
 

 

Mount Alexander Early Years Steering Group 
Terms of Reference 2019 - DRAFT 

 
Purpose 

The purpose of the Mount Alexander Early Years Steering Group is to provide strategic guidance and oversight of the 
Mount Alexander Early Years Plan 2018-2021 to achieve its vision of: ‘creating an innovative and connected 
community that works together to support our children to reach their full potential’.   

The Steering Group will be responsible for the implementation, monitoring and evaluation of the Mount Alexander 
Early Years Plan 2018-2021 with administrative support provided by Mount Alexander Shire Council.  

Membership and Roles 

To ensure collaborative ownership and delivery of the Mount Alexander Early Years Plan 2018-2021, membership will 
consist of: 

A maximum of three (3) local representatives from each of the following: 

 Early Years’ educators  

 Early Years’ service providers  

 Early Years’ community organisations 

 Carers of children age 0 – 8 years 

A maximum of two (2) representatives from the following: 

 Mount Alexander Shire Council 

 State Government  

The Mount Alexander Shire Council’s Manager Community Partnerships will co-chair the Steering Group meetings 
with administration support provided by the Early Years Project Officer. 

Invitations will be extended to representatives of community groups, businesses, organisations and government 
departments with an interest in supporting the Early Years’ sector as required.   

Term of Appointment 

Members of the Mount Alexander Early Years Steering Group may be appointed for a term of one (1) year.  

Meetings 

Meetings of the Mount Alexander Early Years Steering Group will be held every six (6) weeks in a venue located 
within the shire determined at the previous meeting.  

The agenda will be outlined at the end of each meeting and will be finalised by the co-chairs. The agenda and 
supporting documents will be distributed at least ten (10) working days prior to the next scheduled meeting.  

Notes from each meeting will be circulated to all invitees within the fortnight following each meeting. The Mount 
Alexander Early Years Steering Group will produce an annual summary in conjunction with an annual report on 
actions arising from the Mount Alexander Early Years Plan 2018 - 2021.  

Quorum 

A quorum will constitute the presence of no less than eight (8) members, of which six (6) are non-Government 
representatives. If a quorum cannot be reached, the meeting will be adjourned.  

Review Period for Terms of Reference: 

The draft Terms of Reference will be reviewed by the Mount Alexander Early Years Steering Group members in the 
first six (6) months with future reviews to be held at the start of every year. 

Attachment 

Mount Alexander Early Years Plan 2018 - 2021 
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