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Acknowledgement of Country
The Elphinstone Progress Association Inc.
acknowledges that Elphinstone is based on
Jaara country. The Jaara Jaara community
and their forebears have been custodians
of this land for many centuries and have
performed age old ceremonies of celebration,
initiation and renewal. We acknowledge their
living culture and their unique role in the life
of this region.
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EXECUTIVE SUMMARY
The Elphinstone Community Plan outlines
five broad priorities which the community
has identified as important. It is envisaged
that the plan will act as a road map for the
future development of Elphinstone not only
for local residents and but also for all levels of
government. Although the priorities are listed
one through to five, there is no weighting
attached to the order and all priorities are
considered equal in terms of importance and
timeliness of actions.
Priority One highlights the need for
corrective action regarding mapping and
signage within the Elphinstone area.
Priority Two focuses on the need to
connect people both within the Elphinstone
community and to the surrounding
communities through both information
connections and social and physical
connections.

Priority Three considers the need to
improve and enhance both the facilities and
the environment within Elphinstone.
Priority Four concerns enhancing and
supporting recreational facilities and
opportunities in the Elphinstone area.
Priority Five highlights the need for greater
planning of the development of the area
through the creation of a comprehensive
Town Master Plan and therefore encompasses
all the aspirations outlined in priorities one
through four.
Actions by which the community can begin to
achieve these priorities have been identified
and are included within The Elphinstone
Community Plan.
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FOREWARD
In 2013 Elphinstone was selected to be one of the nine towns in
Mount Alexander Shire Council’s three year local community
planning project. The aim of this project is to assist locals in
developing key themes and actions for their own communities,
such as improving existing facilities, introducing new features to
the town, sorting out problem areas and improving community
connections.

Cr. Christine Henderson
Coliban Ward

Local community planning only works well if people get involved,
and this has definitely been true for Elphinstone. At the outset a
core group of interested locals planned and ran the Elpho Expo at
the primary school, attracting over 100 people to view displays,
meet and talk to fellow residents, find out about the activities of
different groups and contribute ideas for the Plan. Subsequently
everyone in the Elphinstone district has had the opportunity to
be involved via two surveys that collected input for the Plan, and
tested suggestions put forward during the Elpho Expo.
A group of Elphinstone residents, including some of the original
group, has put in many hours of meetings, research and formfilling to form the Elphinstone Progress Association Inc. or
EPA. This group has been responsible for pulling together the
Elphinstone Community Plan, built on the themes and actions
selected and developed by community members through the Expo
and the surveys. Being an incorporated, not-for-profit community
association, the EPA is able to apply for grants from a variety of
sources, to help fund projects within the Plan.
Elphinstone Community Plan reflects what Elphinstone people
care about, what causes concern, what needs to be nurtured and
improved, and provides a set of possible actions to guide the
Progress Association, Council and the community as a whole in
enhancing community life in the beautiful rural environment of
Elphinstone.
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ABOUT ELPHINSTONE
Location and facilities
The town of Elphinstone sits at the junction
of the Calder Highway and Pyrenees
Highway between Taradale and Castlemaine
within the Mount Alexander Shire, Central
Victoria. Elphinstone encompasses an area of
84km2 bordering upon Taradale to the south
and including the area known as Sutton
Grange in the North.

Within the town, there is a recreation reserve
providing cricket grounds, two tennis courts,
and a town hall. At another site, there are
well-serviced free gas barbeques and a small
playground. The town is serviced by a general
store and post office, a primary school and
hotel.

Elphinstone Town Boundary
(From Google Maps)
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ABOUT ELPHINSTONE CONT.
Note: Statistics referenced in this section are
derived from the 2011 Australian Bureau of
Statistics Census. For more statistics please
refer to Appendix Two.

Demographics
In 2011 there were 670 residents who were
primarily Anglo-Celtic in ancestry. The
majority of residents over the age of 15 were
married. 48.2% of residents were 40-64,
which was significantly higher than the state
average of 32.3%. The median age was 49.
Children and adolescents comprised a total of
35.8%.

Employment
Elphinstone has one of lowest unemployment
rates in the Mount Alexander Shire at only
2.6%, compared to 4.9% for the shire. The
employment rate has decreased significantly
since 2006 when Elphinstone reported an
unemployment rate of 9.2%.
Many residents of Elphinstone travel to
Bendigo or Melbourne for employment and
there are also a significant number who are
self employed and work from home and/
or offer a trade or professional service to
customers in the region. Of people aged 15
years and over, 72.3% did unpaid domestic
work in the week before the Census. During
the two weeks before the Census, 25.3%
provided care for children and 10.8% assisted
family members or others due to a disability,
long term illness or problems related to old
age. In the year before the Census, 28.3%
of people did voluntary work through an
organisation or a group.

Education
Of the 29.4% of residents attending an
educational institution, 22.1% were in
primary school, 27.6% were in secondary
school, and 16.1% were in tertiary or
technical institution.

Residential
Elphinstone is an area of high home
ownership with more than 91% of homes
being either owned or mortgaged at the time
of the 2011 Census.
Of the 324 private dwellings, 60 were
unoccupied. This represents 18.5% as
compared with the Victorian average
of 11.3%. No statistics are available to
indicate the percentage of dwellings used as
weekenders, but it is reasonable to assume
that some of these “unoccupied” dwellings
include this type of household.
Of the occupied private dwellings 2.3% had 1
bedroom, 14.7% had 2 bedrooms and 55.5%
had 3 bedrooms. The average household
size was 2.4 people. Of occupied private
dwellings 47.3% were owned outright, 43.9%
were owned with a mortgage and 5.0% were
rented.

Transport
The Mt Alexander Transit Bus runs a return
service to Castlemaine with very limited
timetabling. It is also possible to ride the
school bus with special permission.
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TOWN HISTORY
The original inhabitants of the Mount
Alexander area were the Jaara Jaara people.
Early European settlement resulted from
farming, gold mining and the building of
the railway line. The town of Elphinstone
was, prior to the beginning of the Gold Rush,
known as Sawpit Gully. The discovery of gold
in the area and the resultant prohibition of
alcohol on the Mount Alexander diggings
led to the proliferation of at least 12 hotels
in the Elphinstone area. Of these only the
Elphinstone Hotel remains, originally named
the Commercial Hotel. This hotel dates from
before 1868.
The Victorian Railways Department began
work on the Melbourne to Echuca Railway
line in 1862. The line contains some of the
largest and most spectacular stone and iron
viaducts in Victoria. The Elphinstone section
reflects the availability of local materials and
shows the engineering feats of the mid 1800’s
with the construction of a tunnel through
solid rock to reach Chewton. The Elphinstone
station was closed in the late 1970’s and the
building is currently leased out privately.

Elphinstone Post Office opened on 1 February
1854. It was relocated to its current location
at the General Store in 1993. St Mary’s
Church of England, which opened in 1861,
was constructed from the left over bricks used
in the construction of the rail tunnel.
A school opened at Elphinstone on 1 October
1856, run by the Church of England and held
in a makeshift school house. In 1863, the
Board of Education made the Elphinstone
Primary School its 220th. In 2013 the
Elphinstone Primary School celebrated 150
years.
Note: A longer exploration of Elphinstone’s
history can be found in Appendix One.

The countryside around Elphinstone is well
known for its diverse flora and fauna which
attracts local and visiting bush walkers. The
local terrain of undulating hills and gently
winding roads also brings a number of cyclists
and motorcyclists. It is this same topography
that attracted farmers and pastoralists to the
area, with the river flats of the Coliban River
being the chosen place for most to start their
enterprises.

The war memorial in Wright Street
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COMMUNITY GROUPS
Elphinstone is home to the following active
community groups and has a strong history of
volunteerism.
•

Elphinstone Progress Association Inc.
(EPA)

•

Elphinstone Carpet Bowls Association

•

Elphinstone Cemetery Trust

•

Elphinstone Cricket Club

•

Elphinstone Facilities Committee

•

Elphinstone Fire Brigade

•

Elphinstone Land Management
Association (ELMA)

•

Elphinstone Playgroup

•

Elphinstone Tennis Club

•

Parents of Elphinstone Primary School
(PEPS)

Other informal groups exist and contribute to
social cohesion.

Community planting day organised
by ELMA

Community groups, especially ELMA, have
successfully obtained local Mount Alexander
Shire Strengthening Our Community Grants
Scheme grants.

Community Newsletter
‘The Elpho Info’
A local community newsletter, contributed to
by the local groups, and is produced quarterly
and circulated via the Elphinstone Post
Office.
Note: For details about the local community
groups please refer to the information in
Appendix Three.

Elphinstone Community Plan 2014, Page 11

COMMUNITY ACTION PLAN
Priority One: Mapping Elphinstone
Work on mapping Elphinstone began in
earnest in 2012. The Elpho Expo event in
May 2013 afforded the opportunity to gather
community input and feedback. A map was
left at the Post Office in order to gather
community feedback in December 2013. Two
surveys in 2013 indicated that the following
goals are unilaterally considered to be major
priorities by residents of Elphinstone due to
the serious impact that road name issues has
on the deployment of emergency services.

GOALS
•

To fix duplicate road names, name un-named roads, correct
misnamed roads, and ensure that all maps (print, GPS,
Google maps, Spatial Vision, etc) are up to date.

•

To install a town map opposite the Elphinstone Hotel.

ACTIONS
•

Provide Council with information to act on, on an ongoing
basis.

•

Keep the pressure on Council to act, and make use of the
local newspaper if necessary.

•

Advocate for cooperation, resources and prioritization from
the Council.

•

Advocate and apply for funding for a large covered outdoor
map once the naming/renaming process is complete.
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COMMUNITY ACTION PLAN CONT.
Priority Two: Connecting People
in the Community
This priority seeks to consider both physical
and information-based aspects of being
connected. Survey responses showed people
believed that information of interest to the
community should be readily available to all.

People were also concerned that paths,
roads and public transport infrastructure
connections both within and connecting
Elphinstone to the broader region should be
further developed.

GOALS
•

To ensure that community information is available to all
residents including non-permanent residents and those who
work remotely.

•

To support and encourage the growth of existing and
potential local groups.

•

To ensure that the bus and rail public transport available
meets the town’s needs.

•

To improve road safety for pedestrians and cyclists.

ACTIONS
•

Organise implementation of the Mount Alexander Shire
Strengthening Our Community Grants Scheme grant
awarded in January 2014, by replacing the existing
noticeboard next to the Post Office and installing a new
one that is larger and has room for all local groups’ news,
classifieds, events and local business promotion.

•

Use the Elpho Info as a means for residents, groups and
businesses to communicate with locals, in order to support
the goals listed above.

•

Advocate to Council and VicRoads to adjust the traffic
conditions where school children cross Digger’s Way and/or to
install proper signage.

•

Support initiatives to run cultural events and festivals in
Elphinstone.

•

Support community and local government efforts in reopening the Elphinstone train station.
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COMMUNITY ACTION PLAN CONT.
Priority Three: Enhancing
Facilities and Environment
This priority aims to improve the appearance
of the town and to assist way-finding between
some of its key landmarks.

GOALS
•

To improve the appearance of the town.

•

To improve wayfinding.

ACTIONS
•

Improve the appearance of the Elphinstone Hall.

•

Advocate to the CFA to improve the appearance of the old
petrol station next to the Elphinstone Fire Brigade building.

•

Advocate to Council, VicTrack, VicRoads and Coliban Water to
better maintain the areas of land they are responsible for.

•

Explore the potential for the area opposite the Elphinstone
Hotel to become a town centre.

•

Maintain the appearance of the old railway building.

•

Plan for and advocate for better signage to town facilities.

•

Explore the possibility for an annual Clean Up Elphinstone day.
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COMMUNITY ACTION PLAN CONT.
Priority Four: Enhance and Support
Recreation Opportunities and Facilities
Both formal sport-based recreation facilities and
informal recreation in the natural environment are
valued by the community.

GOALS
•

To develop walking and bike tracks to provide better
recreational use of the natural environment, through
connections within Elphinstone and surrounding towns.

•

To improve existing recreational facilities.

ACTIONS
•

Plan and install high priority walking/cycling tracks
alongside the water channels and other nominated areas in
the town.

•

Support planing and funding efforts for an upgrade of the
tennis courts to competition standard.

•

Work with local groups to ensure that the town’s recreation
facilities meet their needs (for example that the playground
is adequate for the Playgroup and that the cricket facilities
are well maintained).
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COMMUNITY ACTION PLAN CONT.
Priority Five: Develop a Town Master Plan
This long term plan identifies the need for professional planning to assist
the community in planning for the future.

GOAL
•

To plan and define a grand vision for the town’s future
needs that will build upon community strengths and guide
development of existing and future facilities. The professionally
prepared plan will address challenges arising from the
disconnected town centre.

The town Master Plan should encompass all the aspirations outlined
in priorities one to four.

ACTIONS
•

Advocate to all levels of government and non-government
opportunities for funding for resources to be allocated for a
Master Plan to be developed.

•

Ensure that there is adequate opportunity for public input and
feedback.
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APPENDIX ONE: ELPHINSTONE HISTORY
The town of Elphinstone sits at the junction
of the former Calder Highway and the
former Pyrenees Highway between Taradale
and Castlemaine and was the site of a saw
milling settlement since the 1840’s, hence its
original name of Sawpit Gully. At some stage
prior to the gold rush beginning in 1851, the
town was renamed Elphinstone after either
Baron Mountstuart Elphinstone, LieutenantGovernor of Bombay from 1819 to 1827 or
Baron Lord John Elphinstone, LieutenantGovernor of Bombay from 1853 to 1860.
Once gold was discovered at nearby Forest
Creek in late 1851, Elphinstone became
the nearest town to the Mount Alexander
goldfields at which liquor could be kept in
bulk. Alcohol was prohibited on the Mount
Alexander Diggings until 1854.
This led to the proliferation of hotels in the
Elphinstone area, as it was the main source
of bulk liquor for the goldfields, so that by the
time liquor licenses for the goldfields were
eventually approved in 1854, there were at
least a dozen hotels in Elphinstone. In 1856
there were four hotels in operation and by
1865 there were three hotels described in
the Bailliere’s Post Office Directory 1865 as
the Freemasons Tavern, the Railway and
Gillespie’s.
By 1868, there were only two hotels on the
Metcalfe Shire Rate Book; the Commercial
Hotel (renamed the Elphinstone Hotel in
1871), with publican John McCormick and
the Freemasons Tavern, opposite the Railway
Station, run by George and Mary Burns.1 The
Freemasons Tavern was destroyed by fire in
1878 leaving just the Elphinstone Hotel.

In June 1852 the Melbourne Mount
Alexander and Murray River Railway
Company was formed to build a main line
from Melbourne to the Mount Alexander
goldfields and on to Echuca. Unable to raise
funds, the Colony government purchased it
in 1856 and formed the Victorian Railways
Department in the same year. Work began
almost immediately and the Kyneton to
Bendigo section of the line opened in 1862.
The line contains some of the largest and
most spectacular stone and iron viaducts in
Victoria and exhibits the feats of engineering
that were undertaken over 150 years ago.
The Elphinstone section is particularly
noteworthy for the construction of a tunnel
through solid rock to reach Chewton.
This tunnel has an approach cutting of 20
meters deep on the Elphinstone side, and
was executed with dynamite and picks.
The cutting and tunnel contains granite
(Harcourt) and red and cream bricks, which
you can still see in the 385.5 metre tunnel.2
The original plan had been for the railway
line to go straight from Elphinstone to
Sandhurst (Bendigo) and Elphinstone
was never intentioned to have a station.
Lobbying from the Forest Creek goldfields
and the influence and wealth of the town
of Castlemaine at that time resulted in the
diversion of the railway line through to
Castlemaine and the commissioning of the
construction of a station at Elphinstone to
service the Forest Creek goldfields, mainly
Chewton and Fryerstown. A contract for
construction was signed in February 1863.
The Elphinstone station was closed in the late
1970’s and the building is currently leased
out privately.
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APPENDIX ONE: ELPHINSTONE HISTORY CONT.
The countryside around Elphinstone is well
known for its diverse flora and fauna which
attract local and visiting bush walkers. The
local terrain of undulating hills and gently
winding roads also brings a number of cyclists
and motorcyclists. It is this same topography
that attracted farmers and pastoralists to the
area, with the river flats of the Coliban River
being the chosen place for most to start their
enterprises.
‘Coliban Park’ is the Elphinstone region’s
genuine squattocracy. The park was
purchased by William Degraves, a flourmiller, merchant and station owner, in
1859, with a homestead built on the site
the same year. The current owner’s family
have been there since 1917. Prior to this,
various managers ran the place on behalf of
wealthy landowners, who were often based
in Melbourne. One Robert Oliver Snr was the
manager from 1869-1886. His son, Robert
Oliver Jnr was to purchase Allendale from
William Owens of Pine Grove Elphinstone.
The estate of William Degraves sold Coliban
Park (15000 acres) to Grazier Walter Henry
Davidson in 1886.

Elphinstone Post Office opened on 1 February
1854. It was relocated to the General Store in
1993.
St Mary’s Church of England was constructed
from the left over red bricks used in the
construction of the rail tunnel through to
Chewton and was opened by the Archdeacon
of Castlemaine on 22 April 1861.3
A school opened at Elphinstone on 1 October
1856, run by the Church of England and
held in a makeshift school house. Twentyone children were enrolled, 16 boys and 5
girls. The population during the gold rush
was approximately 1500 and in 1863 the
Board of education made the Elphinstone
Primary School its 220th. The locals felt that
this required a non-denominational school,
rather than one affiliated with a church and
a new public, non-denominational school
was completed in August 1869.4 In 2013 the
Elphinstone Primary School celebrated its
150th anniversary.

1. In God’s Acre : Elphinstone Cemetery Victoria, compiled, researched and authored by Beverley J. Walker, 2008
2. Ibid
3. Shire of Metcalfe Heritage Study: Volume 3, Building Citations Barfold-Elphinstone, Karen Twigg and Wendy
Jacobs, 1994
4. Ibid
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APPENDIX TWO: DEMOGRAPHICS
People

Education

The 2011 census data indicates that 670
people resided in the Elphinstone area, of
which 50.7% were male and 49.3% female.
Aboriginal and Torres Strait Islander people
made up 0.9% of the population.

Figures show that 29.4% of people were
attending an educational institution, similar
to the Victorian State Average of 30.2%.
22.1% were in primary school, 27.6% were in
secondary school and 16.1% were in a tertiary
or technical institution.

Age Statistics
The median age of people in Elphinstone
was 49 years, indicating an older population
than both the Regional Victorian and State
average of 41 and 37 years respectively.
Children aged 0 - 14 years made up 14.3% of
the population and people aged 65 years and
over made up 15.7% of the population.

Registered Marital status
51.1% of people over 15 were married.

When compared to the state average more
students were attending secondary school
(27.6% for Elphinstone, compared to 21.4%
for Victoria), but less were in a tertiary or
technical setting (16.1% for Elphinstone
compared to 22.5% for Victoria).

Religion
In terms of religion 33.8% described
themselves as having no religion. The most
reported faiths were Anglican (17.6%),
Catholic (16.7%), Uniting Church (7.2%) and
Buddhism (2.1%).

29% of people over 15 were never married.
14.6% of people over 15 were divorced or
separated.

Employment

The median age of married people was 55.

In 2011, Elphinstone had a labour work force
of 341 people.

The median age of people never married
was 30.

Ancestry
Place of birth: Australia 80.4%, England 2.4%
and Germany 0.9%.
Place of both parents’ birth: Australia 67.3%
and overseas 18.9%
Elphinstone’s population is very Anglo-Celtic
in ancestry, with the three most common
ancestries of English 33.2%, Australian
26.5%, and Scottish 9.7%.

Of these, 54.8% were employed full time,
34.6% were employed part-time, and 2.6%
were unemployed.
14.5% worked 1 to 15 hours, 10.3% worked
16 to 24 hours and 43.2% worked 40 hours or
more.
The most common occupations in Elphinstone
were professionals (19.3%), managers (16.3%),
clerical and administrative workers (13.6%),
labourers (13.6%), and technicians and trades
workers (12.7%).
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APPENDIX TWO: DEMOGRAPHICS CONT.
Income

Dwellings

In 2011, the median weekly personal income
for people over 15 was $470.

Of the 324 private dwellings, 60 were
unoccupied. This represents 18.5% as
compared with the Victorian percentage of
11.3%.

The median weekly family income was$1,162.

The average household size was 2.4 people.

Unpaid Work
Of people aged 15 years and over, 72.3% did
unpaid domestic work in the week before the
Census. During the two weeks before the
Census, 25.3% provided care for children and
10.8% assisted family members or others due
to a disability, long term illness or problems
related to old age. In the year before the
Census, 28.3% of people did voluntary work
through an organisation or a group.

Of occupied private dwellings, 47.3% were
owned outright, 43.9% were owned with a
mortgage and 5.0% were rented.
Of all households, 72.6% were family
households, 22.8% were single person
households and 4.6% were group households.
The median mortgage repayment was $1,300
compared to $1,700 for Victoria.
The median rent was $250, compared to $277
for Victoria.

Family Composition
•

Couple family without children: 49.5%

•

Couple family with children: 37.6%

•

One parent family: 12.9%

Graph – Elphinstone age profile in percentages compared with
Victoria and Australia (source: 2011 Census)
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APPENDIX THREE: COMMUNITY GROUPS
Elphinstone Progress Association Inc. 5.
The Elphinstone Progress Association
(EPA) was incorporated in February 2014.
The group was established in part to create
this community planning document. The
Statement of Purpose of the group is:
1.

2.

3.

4.

To promote and encourage the
development of the residential,
sporting, cultural and recreation
resources of the Elphinstone.
To stimulate public interest in the
development of such resources by
facilitating a greater interchange
of ideas between organisations and
by prompting greater awareness in
the community of the value of such
resources and resulting activities.
To provide a forum to which residents
of the community can bring problems
for free and open discussion and
solution.
To make representation to
government at all levels and to other
associations or groups of individuals
in the interests of all residents of the
community.
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To be actively interested in and to
promote where desirable cultural
festivals and events held in or
connected with Elphinstone.

6.

To explore all lawful avenues for the
acquiring of adequate finance for the
purpose of maintaining and updating
the facilities in Elphinstone.

7.

To make donations to or otherwise
assist any charitable, benevolent, or
public purpose or fund, in the interest
of and for the development of activities
and resources that the Association
deems fit to encourage or support.

8.

To promote or assist in promoting any
activity not presently represented in
Elphinstone or to increase or advance
any activity insufficiently represented
but desired by residents.

9.

To undertake any such other activities
as may be from time to time be agreed
by the Association.

10.

To promote interest and responsibility
and civic pride amongst the general
public and to encourage and assist
such public in development of that
resource.

APPENDIX THREE: COMMUNITY GROUPS CONT.
Elphinstone Carpet Bowls
Association
The Elphinstone Carpet Bowls Association
started in 1959 and in its first year had
90 paid members. The club currently has
approximately 40 members who play a
fourteen week season at the Elphinstone Hall
from March to June. The club provides an
entertaining way for different age groups in
the community to interact. A shorter summer
season aimed at families is being considered
by the club.

An annual singles championship evening
results in the award of the Beryl Pollard
Perpetual Trophy for the ladies championship
and the Vic Bateman Memorial Trophy for
the men’s championship. A separate doubles
championship evening also results in the
presentation of winner and runners-up
trophies. An annual award for the Yvette
and Ray Ribe Perpetual Trophy for the
most dedicated/most improved player is also
presented at the annual trophy night in June.

Residents from surrounding towns including
Taradale, Malmsbury and Kyneton attend the
weekly games nights and members who have
moved from the area travel from as far as
Bendigo to play.

The Elphinstone Hotel was re-opened in late 2014 with
much community support
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APPENDIX THREE: COMMUNITY GROUPS CONT.
Elphinstone Cricket Club
Throughout its history the Elphinstone
Cricket Club has enjoyed playing in many
district associations and competitions and
although proud of its tradition and success,
has always displayed a strong focus on social
activities and inclusion. This continues to this
day as evidenced in ECC sumptuous gameday afternoon teas being renown throughout
the district!
The Elphinstone Cricket Club is 134 years
old, with the earliest dated record of a
representative Elphinstone cricket team
being described in The Mount Alexander
Mail on 1st November 1880. This was the
first of many social matches was played at
Elphinstone between the Elphinstone and
Chinaman’s Creek Cricket Clubs, which
resulted in a victory for the latter.
In 1912, the club was instrumental in
organizing the Elphinstone District
Cricket Competition, the other teams being
Malmsbury, Metcalfe, Spring Hill, Taradale,
Kyneton and Castlemaine. ECC won the
premiership and the Hasler Cup in this first
year of competition.
Both World Wars put ECC into recess
for much of their durations, and the ECC
withdrew its team from the 1924-25 season
due to players moving away following the
temporary closure of the Elphinstone Red
Gum Sawmill.
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The club played for many years on a ground
across the railway line from the Elphinstone
Hotel, and in 1960 relocated to the cricket
ground at the new Elphinstone Recreation
Reserve.
Through the years, many local families have
been involved as players and/or committee
members. These local iconic families
include the Timmins, Potts, Frye, Hoinville,
Bateman, Chellew, Fletcher, Pollard, Strong,
Mactier, Maltby, and McRae.
Jean Pollard was the official team scorer for
42 years (1956-1998) and continues to hold
honorary No.1 Social Membership.
The ECC fielded a C Grade Under 16 Junior
boys and girls team from the 1970’s to the
1980’s. An Under 14’s team was introduced in
2005 and played C Grade comp in the 200910/2010-11 seasons. Since 2012, the ECC has
fielded an Under 13’s team in the CDCA.
The ECC currently has 30 players (Senior
and Junior) and 28 Social Members. The
2013-14 season saw the ECC finish runners
up in the B Grade Grand Final.

APPENDIX THREE: COMMUNITY GROUPS CONT.
Elphinstone Facilities Committee

These days, we have two state of the art
tankers and the latest forward control 4WD
The Elphinstone Facilities Committee
vehicles. Our Brigade has a set of breathing
is comprised of volunteer members of
apparatus. The equipment that we have
the community. The group manages the
today has grown from humble beginnings
maintenance of the Elphinstone Hall,
thanks to the efforts of members, our
the Elphinstone Recreation Reserve and
predecessors and the local community. Using
the Sawpit Gully Reserve as a section 86
its ingenuity and initiative to constantly
committee of the Mount Alexander Shire
improve upon, develop, or fundraise has seen
Council.
the Brigade in a strong position with regard
to equipment for a community which is small
Elphinstone Fire Brigade
in number. However, equipment is only part
of the story, as each job presents its unique
The Elphinstone Fire Brigade is an historic
set of circumstances and challenges, to
rural brigade whose members have always
which the Brigade members’ dedication and
made the best of the equipment at hand to
tenacity rise to meet time and time again.
simply ‘get the job done’. The roots of this
Members form a special bond when working
philosophy run very deeply through the
in often adverse conditions and what we may
Brigade and go right back to the Brigade
sometimes lack in number we make up for in
pioneers. Unofficially the Fire Brigade
determination. Awards are presented from
commenced in approximately 1919 when
5 years’ service upwards in increments of
a group of local men riding horses would
five years. Whilst awards are a great time
summons themselves as they were required to
for acknowledgement and reflection, our true
fight fires. Then in 1924, the Brigade became
fulfilment comes from the satisfaction gained
officially known as the Elphinstone Bush Fire
from assisting the Elphinstone community.
Brigade. This was prior to any official CFA
body which was established in 1944 after a
review of the savage 1939 fires.
One of our own local pioneers, Mr John
(Jack) Barber, is attributed with inventing
one of the first mechanical fire carts in the
area, and possibly in Victoria. Using a T
model Ford, he positioned a small centrifugal
pump driven by a flat fan belt, on top of the
engine to pump water from the 44 gallon
drum laying on its side in the back seat. He
felt that there must be an easier way than
the previous horse drawn carts with hand
pumps which were incredibly hard work.
Later, a trailer with two additional drums
was attached to the T model, and Elphinstone
Bush Fire Brigade’s first pumper tanker was
born.

The Elphinstone CFA tankers and Ute
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APPENDIX THREE: COMMUNITY GROUPS CONT.
Elphinstone Land Management
Association (ELMA)

Some of the more recent projects carried out
by ELMA have been:

ELMA is a Landcare group made up of
volunteers who work on public and private
land to enhance biodiversity, carry out land
restoration, offer advice on best practice land
use, and to manage pest plants and animals.
ELMA is a member of the Victorian Famers
Federation’s Farm Tree and Landcare
Association (FTLA).

•

The establishment and enhancement
of the Jimmy Ball Flora Reserve –
heavy traffic exclusion fencing and
bollards and planting and weed
control.

•

Weed management of the Old Calder
Highway.

•

Restoration and enhancement of the
Railway Road Reserve – fencing and
weed control.

•

The Elphinstone Arboretum –
establishment of an indigenous plant
reserve.

•

Weed mapping and management.

Elphinstone residents and members of
the public are welcome to attend ELMA’s
quarterly meetings which are advertised in
the Elpho Info Community Newsletter and on
local notice boards.
ELMA reports on its work in the quarterly
community newsletter and shares
information, events, photos etc on its blog.
As well as ground maintenance of past
projects through weeding and general tidy
ups around Elphinstone, ELMA has been
successful in obtaining funding for more
significant projects through various grants.

Community planting activity
organised by ELMA

http://elphinstonelandmanagementassociation.wordpress.com
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APPENDIX THREE: COMMUNITY GROUPS CONT.
Elphinstone Tennis Club
The Elphinstone Tennis Club has enjoyed
regular Social activities for over 100
years. The club is mentioned as having
had a gathering of over 20 players from
Elphinstone, Taradale and Metcalfe at the
opening of the tennis court at Alandale
(property of Robert Oliver) in 1909. In
July 1912, a tennis court was constructed
at the Mechanics’ Hall (next to the Post
Office today). In 1959 a meeting was held to
transfer the funds of the Tennis Club to the
Elphinstone Recreation Reserve Fund.
The Tennis Club in its current form began
in the early 1980’s with new courts being
built at the Recreation Reserve. The Club
had 2 adult teams and 3 junior teams. With
the club struggling for numbers, 2003 saw
Elphinstone have a C grade and 2 junior
teams. From 2004 teams did not compete
until 2012/2013 when a Junior 1 team
joined the Castlemaine District Tennis
Association. The team made it to finals in
its first year. 2013 also saw the beginning of
MLC Community Play with young children
learning the skills of tennis, as well as the
school running a ‘Hot Shots’ program. The
2013/2014 season has one Junior 2, two
Junior 1 and a Section 2 competing in the
CDTA. Social Tennis has also been played in
2012/2013 and will continue in 2013/2014.

Elphinstone and District
Playgroup
Elphinstone and District Playgroup has
been operating since the early 2000s. The
playgroup operates annually with at least 8
families enjoying the group. Most are from
the Elphinstone and Taradale area but we
also welcome families from Chewton and as
far as Bendigo. The group currently meets on
a Tuesday morning at 9:15 - 11:15.
The Elphinstone Playgroup aims to provide
a relaxed atmosphere where all families
get the opportunity to choose activities,
contribute their experiences and help each
other. As for many children playgroup is
their first experience interacting with a group
of children outside their family network
it is an important part of the Elphinstone
community.
In 2013 the group began sponsoring Moffit,
a little boy from Zambia, the aim being to
encourage the community to think of others
and to show the children how lucky we are.

In 2014 the club had 27 members and 8 social
members.

Members of the Elphinstone Tennis Club
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APPENDIX THREE: COMMUNITY GROUPS CONT.
Elpho Info
The Elpho Info is a quarterly community
newsletter which started in 2009. It is
distributed to households in Elphinstone
via the Elphinstone Post Office, and to
householders bordering Elphinstone and
the neighboring towns of Faraday, Sutton
Grange and Metcalfe. Copies are also made
available for pick-up from the counter in the
Elphinstone Post Office, furthering the reach
to visitors of the district.
The Elpho Info is a member of the
Community Newspaper Association
of Victoria. A small cost is charged for
advertising from local businesses and this
money is paid to the Elphinstone Facilities
Committee. The Mount Alexander Shire
Council provides the paper and photocopying
service; compilation and editing is
undertaken by a volunteer editor.

Local groups in Elphinstone contribute news
and articles to every edition and residents
and past residents are encouraged to
contribute also.

Parents of Elphinstone Primary
School (PEPS)
PEPS comprises past and present parents
and carers of students from Elphinstone
Primary school. The group organises extra
activities for the students and runs various
fundraising activities throughout the year.
All proceeds are spent on items needed by
Elphinstone Primary School.

A recent issue of the Elpho Info
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APPENDIX FOUR: ELPHINSTONE COMMUNITY PLANNING
Background to the Elphinstone
Community Plan
Mount Alexander Shire Council received
State Government funding to develop
Community Action Plans within the Shire.
The Local Community Planning Project is
working with nine towns over a three year
period to achieve nine community plans.
Elphinstone was chosen by Council to take
part in the community planning project.

The Community Plan Process
After an initial community profile was
completed for Elphinstone, a community
survey was conducted to gauge local
residents’ ideas and aspirations for the future
of Elphinstone. The survey was conducted
with targeted community groups within
Elphinstone and was also posted out to local
residents. 32 survey responses were received.
An introductory meeting attended by
representatives from community groups was
held in February 2013. Four ideas for the
town plan were put forward at the meeting:
1.

Sorting out the road name issues in
Elphinstone;

2.

Recreational reserve and tennis courts
upgrade;

3.

Overhanging trees on the cricket
ground;

4.

A large community noticeboard near
the pub or General Store.

The next step in the development of
Elphinstone’s community plan was to hold
a community event, the ‘Elpho Expo’. The
event was held at the Elphinstone Primary
School in late May 2013. Local residents
turned out to share their ideas and desires for
Elphinstone and to chat with local community
groups. A community meeting followed the
Expo where residents started to formalise
actions for their community plan.
The Elphinstone Progress Association
was formed by interested local community
members following the success of the Elpho
Expo. That group, meeting on a monthly
basis, took the original survey results and
feedback from the Expo to develop a draft
Elphinstone Community Plan.
In October 2013, community feedback on
the draft Elphinstone Community Plan was
sought by the Progress Association in the
form of a community survey. Residents were
asked to comment on the proposed actions,
indicating whether they supported them
or not, and whether they could offer any
assistance.
The Progress Association, taking on board
comments provided in the community survey,
then finalised and launched the Elphinstone
Community Plan. The Progress Association
will continue to encourage the community to
support and take ownership of the identified
actions within the plan.

Elphinstone Community Plan 2014, Page 33

