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Update on Harcourt After the Bypass 
 
Mount Alexander Shire Council is working with the Harcourt community to plan 
for change that will occur after the opening of the Calder Freeway bypass of 
Harcourt in the middle of the year.  The planning work has been funded by the 
Municipal Association of Victoria’s Small Towns Development Fund.   
 
This planning work aims to secure the future of Harcourt as a sustainable and 
dynamic community as well as exploring the development of business and 
tourism opportunities.   
 
There have been many similar stories throughout the State of small towns being 
bypassed by major roads with varying outcomes, some fall fallow whilst others 
are reinvigorated by the new possibilities of a town united.   
 
“Mount Alexander Shire Council is working in partnership with the community to 
identify issues and support development that will assist Harcourt evolve and 
respond to new opportunities,” said Cr Philip Schier, Mayor of Mount Alexander 
Shire Council. 
 
A community survey is being undertaken to bring together the values and vision 
of the community.  The survey will be distributed by mail and will be available at 
a range of community outlets in early March.  The results will be used to inform 
future decision making aimed at optimising the liveability of the township.   
 
An extensive audit of Harcourt’s many attractions, including wineries, cideries 
and natural features will be also undertaken to ensure these attractions are 
better linked to various tourism agencies to best present Harcourt to the tourist 
market.  Ballarat based consultants, SED Consulting have been appointed to 
assist Council with this work. 
 
For any further enquiries regarding this project please contact Sally Morris, 
Economic Development Officer, Mount Alexander Shire Council on 5471 1805 
or s.morris@mountalexander.vic.gov.au 
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