
HARCOURT 
Introduction 
Plan Harcourt will provide a long term strategic plan for the town and set the scene for its future 
development. The first stage of the project started in 2018. Council consolidated past and current strategic 
plans for Harcourt into a discussion paper that was distributed to the community and stakeholders. We 
received a variety of feedback through conversations at local events, 39 submissions, 56 surveys and 43 
big ideas on an online interactive map.  

What we heard 
The Strategic Planning Team has consolidated the feedback into five key themes that will guide the 
preparation of Plan Harcourt (see below). The feedback is summarised in a document called Plan Harcourt: 
What We Heard. 

Managing growth and development in a village setting  
The rural village feel is important to Harcourt’s sense of place. There is concern that if residential growth 
occurs, this might be lost. There is some support for minimum lot size requirements in new residential 
areas, a graduated approach to residential development and design and character controls for new 
development. There is also concern about a proposed industrial zone on the southern edge of the township 
boundary. This is identified on an existing framework plan developed in 2004. However, there are issues 
relating to the land that would constrain any future industrial development. 
 

A defined town centre 
There is a need for a more attractive and useable town centre. This includes a desire for more shops and 
food premises, a better play space (currently underway), a community hub or civic space where residents 
and groups can meet, and improvements to car parking, footpaths and street planting. 
 

A town based on apple growing and vineyards 
Harcourt’s horticultural history and existing orchards, vineyards and other niche food producers are highly 
valued. They contribute to the town’s identity and in attracting tourism to the area. There is support for 
retaining and strengthening the agricultural buffer between housing and farms. 
 

Open spaces, native trees and landscape views  
The open spaces, native trees and landscape views to rural land, including farmland and bushland 
contribute to Harcourt’s sense of place. The views from within the valley are highly valued. They include 
views to Mount Alexander (Leanganook) to the east, hillslopes to the north and west, and vegetation within 
road reserves and alongside Barkers Creek. 
 

Access, transport and connectivity opportunities 
There are opportunities to improve rail, road, pedestrian and cycling connections within Harcourt and 
between Harcourt, Bendigo and Castlemaine. This includes support for the reopening of the Harcourt 
Railway Station as a means to help the town grow and reach its full potential as a tourism destination. 
There is also support for an integrated walking/cycling trail along Barkers Creek. 

Next steps  
The next stage of the project will involve the preparation of the draft Plan Harcourt, which will include a 
Township Framework Plan and Place Activation Plan. The plan will include recommendations for future 
zonings to guide future land uses, plans to enhance the town centre and improve connectivity, and ways to 
protect key assets. The draft plan is scheduled to be released for public consultation in mid-2019.  
 

In the meantime, access the What We Heard paper via our website or pick up a copy from the Goldfields 
Track Café, Harcourt Post Office, Harcourt Service Station or Civic Centre in Castlemaine. For more 
information www.mountalexander.vic.gov.au/PlanHarcourt or contact the Strategic Planning Team by email 
info@mountalexander.vic.gov.au or phone (03) 5471 1700. 


