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Executive Summary  
 

Background 

Plan Harcourt will provide a long term strategic plan for 

the town and set the scene for its future development. 

The first stage of the project started in 2018. Council 

consolidated past and current strategic plans for Harcourt 

into a discussion paper that was distributed to the 

community and stakeholders. We received a variety of 

feedback through conversations at local events, 39 

submissions, 56 surveys and 43 big ideas on an online 

interactive map.  

What we heard 

The Strategic Planning Team has consolidated the 

feedback into five key themes that will guide the 

preparation of Plan Harcourt. 

Managing growth and development in a village setting 

The rural village feel is important to Harcourt’s sense of 

place. There is concern that if residential growth occurs, 

this might be lost. There is some support for minimum lot 

size requirements in new residential areas, a graduated 

approach to residential development and design and 

character controls for new development. There is also 

concern about a proposed industrial zone on the southern 

edge of the township boundary. This is identified on an 

existing framework plan developed in 2004. However, 

there are issues relating to the land that would constrain 

any future industrial development. 

A defined town centre 

There is a need for a more attractive and useable town 

centre. This includes a desire for more shops and food 

premises, a better play space (currently underway), a 

community hub or civic space where residents and groups 

can meet, and improvements to car parking, footpaths 

and street planting. 

A town based on apple growing and vineyards 

Harcourt’s horticultural history and existing orchards, 

vineyards and other niche food producers are highly 

valued. They contribute to the town’s identity and in 

attracting tourism to the area. There is support for 

retaining and strengthening the agricultural buffer 

between housing and farms.  
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Open spaces, native trees and landscape views 

The open spaces, native trees and landscape views to 

rural land, including farmland and bushland contribute to 

Harcourt’s sense of place. The views from within the 

valley are highly valued. They include views to Mount 

Alexander (Leanganook) to the east, hillslopes to the 

north and west, and vegetation within road reserves and 

alongside Barkers Creek. 

Access, transport and connectivity opportunities 

There are opportunities to improve rail, road, pedestrian 

and cycling connections within Harcourt and between 

Harcourt, Bendigo and Castlemaine. This includes 

support for the reopening of the Harcourt Railway Station 

as a means to help the town grow and reach its full 

potential as a tourism destination. There is also support 

for an integrated walking/cycling trail along Barkers 

Creek. 

Next steps 

The next stage of the project will involve the preparation 

of the draft Plan Harcourt, which will include a Township 

Framework Plan and Place Activation Plan. The plan will 

include recommendations for future zonings to guide 

future land uses, plans to enhance the town centre and 

improve connectivity, and ways to protect key assets. The 

draft plan is scheduled to be released for public 

consultation in mid-2019.
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Introduction 
 

Plan Harcourt will provide a long term strategic plan for 

the town to set the scene for its future development. The 

project builds on previous plans prepared for Harcourt in 

consultation with the community. It brings together 

Council’s strategic planning and economic development 

units to work closely with the community to establish a 

clear vision and objectives for the town. 

This paper summarises the feedback we’ve received 

during public consultation on the Plan Harcourt discussion 

paper. We had many conversations and heard from the 

community in a variety of ways from pop-ups in 

community spaces, a survey and an online interactive 

map.  

The public consultation period was open for nearly  

nine weeks, starting in mid November 2018 and closing at 

the end of January 2019 with a short break over the 

Christmas/ New Year period. 

The purpose of this paper is to acknowledge what we 

heard, identify what can be considered in the preparation 

of the draft plan, and let people know of the scope of the 

project. This will help guide community expectations 

about what we will incorporate in the next stage of the 

project.   
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Levels of community 

engagement 
 

The Mount Alexander Shire Council’s Community 

Engagement Framework (2014) refers to levels of 

community engagement based on a model developed by 

the IAP2, the Spectrum of Public Participation (an 

international standard). These are identified and defined 

in Table 1. 

 

Table 1: IAP2 Levels of community engagement  

Inform One way communication providing balanced 
and objective information to assist 
understanding about something that is going to 
happen or has happened. 

Consult Two way communications designed to obtain 
public feedback about ideas on rationale, 
alternatives and proposals to inform decision 
making. 

Involve Participatory processes designed to help 
identify issues and views to ensure that 
concerns and aspirations are understood and 
considered prior to decision making. 

Collaborate Working together to develop understanding of 
all issues and interests to work out alternatives 
and identify preferred solutions 

Empower Providing opportunities and resources for 
communities to contribute to solutions by 
valuing local talents and skills and 
acknowledging their capacity to be decision 
makers in their own lives. 

 

Source: Mount Alexander Shire Council Community 

Engagement Framework 2014 
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Table 2 identifies each of the stakeholder groups for  

Plan Harcourt and outlines the level of engagement and 

methods used at this stage of the project. 

 

 

 

Table 2: The engagement process  

Stakeholder group Objective/ level 
of engagement 

Methods 

Harcourt residents and 
wider community 
(Includes people 
working in Harcourt, 
visiting Harcourt and 
residents of Mount 
Alexander Shire and 
City of Greater 
Bendigo) 

Inform 
 
 
 
 
 
 
 
 
Consult 
 
 
 
 
 
 
 

Mail out  
Media release to newspapers and community 
newspapers 
Advertisements 
Council’s website (project page and Have Your Say) 
Social media posts  
Information sessions during the launch 
 
Pop-up project offices 
Survey – online and in hard copy 
Online interactive map 
Workshop with primary school students 
One-on-one meetings 
Submissions in response to discussion paper 
 

Government 
departments and 
agencies 
Servicing and referral 
authorities 
Other organisations 
with an interest/ key 
role in Harcourt 
 

Inform 
 
Consult 
Involve 
Collaborate 

Mail out 
 
One-on-one meetings 
Phone conversations 
Emails 
 

Mount Alexander Shire 
Council Councillors 
and staff 

Inform 
 
 
 
Consult 
Involve 
Collaborate 
 

One-on-one internal meetings with internal staff 
Briefing and bus tour 
All staff email about the project 
 
Staff workshop 
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Engagement promotions 

and advertising 
 

The methods used for promoting and advertising the 

project were: 

 Mail out to all land owners and occupiers in 

Harcourt on 2 November 2018 (total of 633 

letters) to inform them about the project, invite 

them to an information session, encourage 

them to get involved and to learn more through 

the project website. 

 Email to Mount Alexander Shire Council staff 

on 16 November 2018 to inform them the 

consultation on Plan Harcourt had started with 

information about the project. 

 Regular media notifications about information 

sessions during launch week. 

 Webpage went live in early November 2018 

and was accessible via a link from Council’s 

Have Your Say. 

 Regular advertisements in the Council 

Column in Midland Express newspaper (6 

November , 20 November , 27 November, 4 

December 2018) and monthly community 

newsletter The Core (November 2018 and 

December 2018 editions). 

 News article in the Summer edition of 

Coucil’s Shire News (2018/2019). 

 Posters were up at central locations in 

Harcourt, including the post office, petrol station 

and the Goldfields Track Café. 

 Social media posts via Council, Harcourt 

Progress Association’s and Hardcore Harcourt 

Facebook pages. 

 Television news item on the local Bendigo 

Nine News program. 
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Engagement overview 

by the numbers 
 

Ways of engagement 

2 information sessions in Harcourt during launch 

week  

10 pop-up project offices at six locations in 

Harcourt 

15 meetings with Harcourt community groups, 

businesses and education providers  

7 stakeholder meetings with government 

agencies and service providers 

Engagement participants 

90 people attended information sessions during 

launch week 

118 conversations with people at pop-up 

offices  

39 written submissions received 

56 surveys completed 

43 comments on our online interactive map 

About 25 participants involved in workshop at 

Harcourt Valley Primary School 
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How we engaged 
 

One of the main objectives for the first 

stage of consultation of Plan Harcourt 

was to hear from a variety of voices that 

represent the community, rather than 

hearing from only a few. To achieve this 

we offered different ways for people to 

get involved and provide their feedback 

on the project at different times and 

locations. 

This approach supports the strategic 

objective of the Council Plan 2017-2021 

‘An innovative and sustainable 

organisation’ that includes the strategy to 

ensure our community engagement 

strategies and methods were accessible 

to all community members.  

 

Information sessions during launch week 

Two information sessions were held to 

launch the project, on Thursday 15 

November (evening) and Friday 16 

November (morning). About 50 people 

attended the first session and 40 

attended the second. 

The purpose of the information sessions 

was to give the strategic planning team 

the opportunity to explain the project and 

the content of the discussion paper in 

detail prior to the release of consultation 

material (e.g. discussion paper, survey, 

etc.). After the presentation, attendees 

were able to ask questions about the 

project. Attendees were encouraged to 

make a formal submission in writing, and 

to engage through the survey and online 

interactive map. 

 

 

 

 

 

Pop-up project offices 

We engaged with 118 people at 10 pop 

ups at 6 locations in Harcourt during the 

eight week period. These conversations 

were recorded in writing by the strategic 

planning team.  

The first pop-up project office was held on 

23 November 2018 and the last on 18 

January 2019. Eight were held on 

weekdays, with one of these being an 

evening pop-up, and two pop-ups were 

held on weekends. We held four pop-ups 

during the first week of December. 

The pop-up project offices allowed the 

Strategic Planning team to be based in 

Harcourt to make it easier for residents, 

workers and visitors of Harcourt to drop in 

to discuss the project.  

Holding pop-up project offices meant that 

people could talk one-on-one with a 

member of the strategic planning team. 

This was favoured over more standard or 

formalised forms of engagement, such as 

town meetings or workshops to 

encourage people to engage who may 

have time constraints or may not want to 

attend larger and more public community 

consultation events. 
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Image from the information session at the Harcourt Bowling Club, 15 November 2018 

 

Image from the pop-up project office at the Harcourt Twilight Market,  24 November 2018
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Community group, businesses and 

education providers meetings 

The Strategic planning team contacted 

Harcourt community groups, businesses 

and education providers individually to 

arrange meetings during the consultation 

period to discuss the project and answer 

questions or concerns. 

These included: 

Harcourt Cemetery Trust 

Harcourt Country Women’s Association 

Harcourt Football Netball Club 

Harcourt Lions Club 

Harcourt Organic Food Co-op 

Harcourt Pony Club 

Harcourt Pre-school 

Harcourt Progress Association 

Harcourt Valley Heritage and Tourism 

Harcourt Valley Landcare 

Harcourt Valley Primary School 

La Larr Ba Gauwa Committee of 

Management 

 

Plan Harcourt discussion paper 

The discussion paper provided an 

overview of the project and presented a 

series of plans that consolidated current 

strategic plans for Harcourt. This included 

the current Framework Plan and planning 

zones, in addition to plans prepared as 

part of previous studies such as: 

Harcourt: After the Bypass (2009), 

Harcourt Town Centre Master Plan 

(2011), Harcourt Community Plan (2013) 

and the Harcourt Landscape Master Plan 

(2015). 

The plans in the discussion paper 

identified uncertainties, issues or gaps 

arising from current plans, and 

considered changes that have taken 

place since the plans were prepared. 

These led to questions raised in each of 

the plans, which were identified in grey 

bubbles in the discussion paper, which 

stakeholders, including members of the 

community, were asked to address in 

writing through a general submission. We 

received 39 general submissions. 

Survey 

An online survey was available from the 

launch week (16 November 2018) to 30 

January 2019. Hard copies were also 

available in key locations in Harcourt, 

Council’s Civic Centre and at the pop-up 

project offices. We received 56 

responses. The majority (47) were 

received online. 

The purpose of the survey was to capture 

the vision for Harcourt as the town grows. 

The survey asked 10 questions, including 

three open answer questions, four 

multiple choice questions and three 

questions asking for details relating to the 

respondent’s personal circumstances to 

gain a better understanding of the 

demographic profile.  

 

Online Interactive Map 

The online interactive map provided a 

new form way to gain feedback from the 

community. This involved the display of 

an electronic map of Harcourt on the 

Internet and we asked participants to 

show us their big ideas for the town by 

adding a ‘story’ (comment) at a location 

on the map. The stories/comments were 

displayed publicly on the map to allow 

community members to hear from one 

another about their ideas for the future. 

We received 43 big ideas. 

We heard that some people found the 

interactive map difficult to use. Although 

map instructions were available on the 

webpage, these may have been difficult 

to find. 
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Youth Engagement: Workshop with 

school students 
A workshop was held with approximately 

25 Grade 5 and 6 students at Harcourt 

Valley Primary School. We showed the 

students the online interactive map and 

asked them to give us their big ideas for 

Harcourt. 

The students were highly engaged and 

passionate about the ideas that they 

conveyed. 

 

Stakeholder meetings 

The Strategic planning team met with 

several types of stakeholders including 

government departments and agencies, 

service providers and planning referral 

authorities in order to explain the project, 

answer questions and to obtain 

information/feedback. The meetings 

informed the preparation of the Plan 

Harcourt discussion paper and will inform 

the body of work for the draft plan. 

Stakeholders included: 

Coliban Water  

Country Fire Authority 

Department of Environment, Land, Water 

and Planning 

Department of Education and Training 

Goulburn Murray Water  

Regional Development Victoria 

North Central Catchment Management 

Authority  

Transport for Victoria  
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What we heard 
 

General submissions: Feedback on the Plan Harcourt discussion Paper 

We received 39 general submissions addressing the Plan Harcourt discussion paper. These 

submissions have been summarised into topics based on the issues/questions raised in the 

paper, and they are ranked in order of the number of submissions relating to that topic. A 

response from council officers has been provided in the right hand column. 

1. Area proposed for future industrial zoning on 
corners of Blackjack Road and Coolstore Road 

Initial officer observation and 
feedback 

The discussion paper shows an area at the southwest 
corner of the township boundary that was identified in the 
current framework plan for future industrial development. 
The paper acknowledges that the road corridor 
compromises a substantial portion of this area and asks 
whether more industrial land is required and if so, where it 
should go.  
 

 

11 submissions to the discussion paper argued that this 
should not be rezoned to industrial. The following 
comments were made: 

 Land is prone to flooding. 

 There is housing in this area and immediately 
adjacent to, also would impact directly on an old 
home. 

 Would reduce amenity and views, and impact on 
tourism potential. 

 Impact on land values. 

 Alternative would be Symes Road (access to freeway 
and railway). 

 There is no need for land zoned industrial already on 
Coolstore Road is not being fully utilized. 

 Safety of road users would be compromised due to 
traffic and unsafe intersection. 

 Potential damage to heritage railway bridge from 
oversized trucks. 

 Contamination: Site backs onto Blackjack Creek and 
runoff and/or illegal dumping will find its way in the 
creek that has platypus and other species that are 
sensitive to pollution. 

 Noise pollution to adjacent houses. 

 Air pollution. 

 No sewer available. 

 Availability of Castlemaine industrial land. 

 Uncertainty of built form, its use and purpose. 

 Cost of maintaining road infrastructure. 

 Impact on nearby local businesses. 
One submission supports the existing and proposed 
industrial areas: appropriately sited with adequate 
capacity to accommodate jobs and economic activity. 

Since the land was identified for 
potential industrial in 2004 as part 
of the Urban Living Study (and 
conveyed in the current Harcourt 
Framework Plan), there have been 
changes to the area that impact on 
its suitability for an industrial zone. 
Further investigation is required to 
understand whether an industrial 
zoning is most appropriate for this 
land and how much industrial land 
is needed to support Harcourt’s 
growth. 
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2. Town centre  

The discussion paper includes a Town Centre and 
Landscape Plan and asks a series of questions about 
Harcourt’s town centre. The responses to these are 
addressed under each area of focus.  
 

 

Vision for town centre  

 One submission recommends a focal point to attract 
passing traffic and also potential home/property 
buyers, that existing assets should be built on 
through promoting local businesses and focusing on 
weekend tourism to enjoy horticultural places of 
interest, art workshops, and children camps/activities, 
live entertainment, historical walks and lectures, etc. 

 

Plans for the Harcourt town centre 
will be developed through the 
preparation of the draft Plan 
Harcourt in consultation with 
Council’s Economy and Culture, 
Infrastructure and Places and 
Spaces departments. 

Area proposed for future commercial zoning    

 Four submissions support the commercial zoning, 
citing that commercial growth is needed with 
residential expansion, to include all types of shops 
e.g. supermarket, cafes, clothing stores, etc.  

 One submission states that no supermarket is 
needed given proximity to Castlemaine and Bendigo 
and won’t have the population to support it, 

 One submission states that further planning work is 
needed to understand what the proposed population 
for Harcourt requires for services and what would be 
viable business/services for development. 

 

The use of the Commercial 1 Zone 
would enable various commercial 
uses, such a supermarket, food 
and drink premises and retail 
shops. 
 
These comments will be 
considered in the preparation of 
the draft Plan Harcourt, in 
particular the economic growth 
plan. 
 
 

Area proposed for future mixed use zoning  

 Three submissions state that this area should be 
dedicated for shops not for housing and therefore 
should be zoned for commercial. 

 One submission asks how flooding is to be avoided in 
the future. 

 One submission supports this be used for mixed use 
to activate Harmony Way street frontage. 

 One submission asks if the Commercial Zone is more 
appropriate for the lots fronting Harmony Way and 
General Residential Zone for the land fronting the 
creek to minimize potential land use conflicts. 

  

The most appropriate zone for this 
land will be considered in the 
preparation of the draft Plan 
Harcourt. 
The planning permit for the 
subdivision included requirements 
for levels of each lot (including the 
finished floor level (FFL) for any 
construction on some lots) in order 
to address the potential flooding of 
this land (as required by the 
Catchment Management 
Authority). 
 

Rezone Stanley Park (south and north) to Public Park 
and Recreation Zone 

 

Three submissions support this rezoning. 
 
 
 

Noted. 
 

Location for a civic space  
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 Two submissions support James Park as a civic 
space for its facilities (toilets) and visibility to passing 
traffic. 

 One submission supports a multi-use civic space in 
Stanley Park for small festivals, markets, cycling 
paths and footpaths. 

 One submission supports the use of the larger block 
on the western side of Harmony Way part of the 
recently approved subdivision, along with the crown 
land on corner of Victoria Road and Harmony Way 
next to Barkers Creek for the civic space for its 
accessibility and amenity. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 

Location for a pedestrian crossing  

 Two submissions support the location on Harmony 
Way where there was one previously. 

 One submission recommends consideration of 
another pedestrian crossing linking future commercial 
area to proposed playspace at Stanley Park North. 

 One submission states that the location depends on 
location of a bus stop, civic space, parking and tourist 
trails. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 

Location for bus stop  

 One submission recommends continuing with the 
existing location on Harmony Way. 

 One submission recommends the location on 
Harmony Way near the General Store as High Street 
is not designed to safely take large vehicles. 

 One submission recommends the western side of 
Wright Street to be developed into a bus interchange. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 

Barkers Creek trail and pedestrian linkage to miniature 
railway 

 

One submission supports the trail and pedestrian linkage.  
 

Noted. 
 

Road layout: Closing of High Street/Victoria Street  

Two submissions recommend keeping the section of 
Victoria Street between High Street and Harmony Way 
open to traffic. 
 

This will be considered in the 
preparation of the draft Plan 
Harcourt. 
 

Other issues relating to the town centre  

 One submission states that more car parking and 
public toilets are needed to accommodate for 
expected visitor increase. 

 One submission recommends developing the 
western corner of Victoria Road and Harmony Way 
into a parkland. 

 One submission recommends using the current car 
parking for mountain bikers near Stanley Park North 
for toilets/change rooms, and using southern section 
of pony club land for mountain bike car parking. 

These issues will be considered in 
the preparation of the draft Plan 
Harcourt. 
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 One submission recommends that parking is 
designed to support businesses but not dominate 
road design; focus on improving pedestrian 
connections first. 

 One submission recommends that street trees should 
be closely spaced to significantly reduce the urban 
heat island effect. 

 One submission recommends that paths should be 
wide and generous with continuous shade. 

 

3. Areas proposed for future residential zoning   

The discussion paper identifies three key areas for future 
residential growth (expansion and infill) based on the 
current framework plan. These are the existing township 
zone area, the eastern/northeastern area east of Barkers 
Creek, and the northern area west of Barkers Creek and 
east of the Calder Freeway. 
 

 

Existing land in Township Zone  

 One submission recommends infrastructure to be 
improved, including upgrading roads and more street 
lights. 

 One submission recommends development be 
encouraged in the township first before the new 
areas. 

 Two submissions recommend that the area east of 
town centre should focus on higher density, single 
story living given access to town. 

 Three submissions expressed concern about 
rezoning the land covered by the Bushfire 
Management Overlay in the Township Zone to 
General Residential Zone. 

 One submission recommends extending the General 
Residential Zone as far south as Blackjack Road. 

 

Infrastructure needs will be 
assessed as development occurs.  
Development in the established 
township area relies on the 
willingness of private landowners 
to subdivide/develop land.  
An independent bushfire risk 
assessment has been conducted 
that recommends a more detailed 
analysis of the southern area if it is 
to be developed to ensure it could 
comply with State Planning 
provisions relating to bushfire risk.  

Eastern/ northeastern area (east of Barkers Creek)  

 Two submissions support this residential expansion: 
one for the expansion along Market Street and the 
other for the growth as far north as Elys Lane and as 
far south as Barkers Creek. 

 One submission states that growth here would 
reduce opportunities for horticulture (given access to 
water rights). 

 One submission recommends that significant 
roadside vegetation in Elys Lane be protected. 

 One submission recommends that no minimum lot 
size be enforced; rather subdivision should respond 
to geographical constraints and opportunities via 
subdivision design. A mix of lot sizes should be 
encouraged: 30% at or greater than 1000sqm, 45% 
between 800-1000sqm, 25% between 600 and 
800sqm. 

  

Further investigation is required to 
ensure the agricultural buffer can 
be achieved from land proposed to 
be rezoned to residential.  
The land within this area has not 
traditionally been used for 
horticulture given that the land is 
below the 350 metre contour line 
and frost prone.  
Native vegetation on roadsides is 
protected under clause 52.17 of 
the Mount Alexander Planning 
Scheme. 
Further work is required to 
consider whether lot sizes should 
be enforced/guided through 
planning controls. This may affect 
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population growth potential and in 
turn the overall growth potential 
and viability of the town (e.g. 
commercial development, public 
transport and access to other 
services and facilities). 
 

Northern area (west of Barkers Creek, east of Calder 
Freeway) 

 

The discussion paper asks whether this area, identified for 
potential low density residential in the current framework 
plan should be zoned to General Residential to encourage 
conventional density housing.  
 

 

 One submission recommends a Low Density 
Residential Zone buffer along Harmony Way with 
higher density behind adjacent to Symes Road to 
retain the rural aspect. 

 One submission recommends a minimum lot size of 
1000 square metres.  

 One submission supports this being General 
Residential with emphasis on cluster housing and 
retention of trees and park areas around. 

 One submission expressed concern with rezoning to 
residential as it may create land use conflicts if the 
land is used for vineyards. 

 One submission supports General Residential zoning 
provided there is a clear description of acceptable 
development outcomes. 

 

These issues will be considered in 
the preparation of the draft Plan 
Harcourt. Further work is needed 
to understand whether services 
can be provided to this area and 
how the landscape character of 
this area (the northern entrance to 
Harcourt along Harmony Way) 
should be managed with potential 
future development. 
Discussions with landowners 
through the consultation process 
have confirmed that the 
horticultural land use identified in 
this area through the discussion 
paper is not a commercial 
operation. 
 

All areas: Graduated approach needed to residential 
development 

 

 Three submissions recommend a graduated 
approach with residential development, from general 
residential to larger residential blocks, to rural 
residential, to farming zone. 

 One submission disagrees with this approach as this 
wouldn’t allow for capacity of lots that are to be 
expected and may lead to insufficient land in the 
future. 

 
 

This will be considered in the 
preparation of the draft Plan 
Harcourt. This approach may affect 
population growth potential and in 
turn the overall growth potential 
and viability of the town (e.g. 
commercial development, public 
transport and access to other 
services and facilities). 
Consideration is also needed to 
ensure that rural residential 
development is not encouraged in 
locations where conventional 
residential growth may be 
appropriate in the future. 
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All areas: Development contributions  

 One submission recommends new development 
include a requirement for a mandatory financial 
contribution to create public use spaces and 
environmental improvement works, no less than 10% 
of total development cost. 

 One submission supports future development being 
levied, suggesting a number of ways to achieve this 
and for Council to give consideration to cost 
implications and to allow for works in kind. 

A development contributions plan 
is being prepared as part of the 
Plan Harcourt project and these 
comments will be considered in its 
preparation.  
 
 
 
 
 

All areas: Minimum lot sizes  

 One submission recommends houses to be on big 
blocks to allow and encourage tree planting. 

 One submission recommends avoiding development 
of small lots and that all new development should be 
large acreage blocks with minimum 2-5 acres and 
upwards.  

 One submission recommends a minimum lot size be 
enforced no smaller than those created by recent 
subdivisions in Harcourt unless there are areas 
designated for high density close to centre, 

 Two submissions recommend a minimum lot size of 
700 square metres in the residential expansion and 
infill areas: 25% to be 1,500 square metres, 50% 
1,000 square metres, 25% 600-700 square metres 
with a cap of no more than 5% high density, aiming 
for a population of no more than 1500. 

 One submission opposes any further residential 
development except for in-fill and minor extension of 
township area where blocks are restricted to 
suburban size. 
 

Further work is required to 
consider whether lot sizes should 
be enforced/guided through 
planning controls. This will be 
conducted as part of the 
preparation of the draft Plan 
Harcourt. This may affect 
population growth potential and in 
turn the overall growth potential 
and viability of the town (e.g. 
commercial development, public 
transport and access to other 
services and facilities).  

All areas: Design and character of future residential 
development  

 

 One submission recommends unimaginative estate 
developments to be discouraged particularly those 
that are poorly adapted to Harcourt’s climate. 

 Five submissions recommends environmentally 
sustainable design (ESD) be encouraged and green 
infrastructure requirements be enforced for new 
development and subdivisions: 

- Encourage all development to become a 10 star 
environmentally green zone. 

- Encourage development to have high energy 
rating, minimal waste requirements, designed to 
climate, solar panels, water tanks, using recycled 
products, encourage water recycling. 

- Encourage developers with a view of sustainability 
and consideration of the rural nature of Harcourt 
(e.g. The Paddock, Castlemaine). 

 One submission recommends varied road design 
(straight and curved), protection of trees and wide 
median strips. 

There is the potential to introduce 
planning controls to guide future 
design and development in 
residential areas, including that to 
promote environmentally 
sustainable design. E.g. through 
the Design and Development 
Overlay.  These will be considered 
in the preparation of the draft Plan 
Harcourt.  
 
Note that a public open space 
contribution requirement is already 
established by Clause 53.01 of the 
Mount Alexander Planning 
Scheme.   
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 Two submissions recommend a maximum height for 
new development: 
- no higher than 2 levels. 
- single level. 

 One submission recommends community living or 
‘lifestyle villages’ be encouraged (e.g. The Paddock, 
Castlemaine). 

 One submission recommends avoiding lack of paths, 
lack of open space. 

 Two submissions recommend making provision for 
public open space/ shared green space: 
- Leading to opportunities such as community 

gardens, environmental/wildlife. 
- Shared roads, off-road pedestrian, cycling and 

mobility scooter paths. 

 One submission recommends fencing height to be 
lower towards the front of the lot. 

 One submission recommends natural materials be 
encouraged for front fencing. 
 
 
 

Other feedback on all future residential zoning areas  

One submission recommends all new development 
enveloping the Aboriginal Cultural Heritage Sensitivity 
Area be required to undertake indigenous heritage survey 
before commencing development. 
 

The Aboriginal Heritage Act 2006 
(the Act) and Aboriginal Heritage 
Regulations 2018 (the 
Regulations) provide for the 
protection and management of 
Victoria's Aboriginal heritage with 
processes linked to the Victorian 
planning system. 
A Cultural Heritage Management 
Plan (CHMP) may be required for 
a new use and/or development 
within the Aboriginal Cultural 
Heritage Sensitivity Area.  
 

One submission recommends Council offer new residents 
a kit on sustainable projects for the house e.g. water 
tanks, solar panels. 
 

This feedback will be shared with 
Council’s Climate Change 
Coordinators. 
  

Rural Living  

The discussion paper identifies that the majority of land 
specified in the current framework plan for future Rural 
Living is covered by the revised Bushfire Management 
Overlay.  
 

 

 One submission recommends land between 
Blackjack Road and the existing industrial land on 
Coolstore Road and Recreation Reserve be rezoned 
to Rural Living. 

 Three submissions state that no rural living land is 
required. 

 

An independent bushfire risk 
assessment has been conducted 
that advises against intensification 
of development in this southern 
area. 
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4. Agricultural buffer  

The discussion paper questions the clarity of the current 
Harcourt Framework Plan (at page 4) in reference to the 
buffer between residential and horticultural land uses, and 
that the buffer should be provided within the township 
boundary. The discussion paper acknowledges that 
locating it within the township boundary conflicts with 
potential residential expansion and asks whether it should 
be located outside of the township boundary. 
 

 

 Two submissions recommend for the buffer to be 
drawn differently by measuring it from the township 
boundary and extending 300 metres inside the 
township boundary. One of these submissions 
recommends review of the eastern township 
boundary to ensure viable and enduring buffer is 
protected but if horticultural production ceases this 
expansion could be considered. 

 One submission recommends the buffer be extended 
on the western side so that the Calder Freeway forms 
the actual buffer. 

 One submission states that there is no requirement 
for an agricultural buffer as spraying has been 
occurring with no adverse effects and that if it were to 
be applied it should only apply to existing operations. 

 

Further investigation is required to 
understand the benefits/impacts of 
the agricultural buffer, potential 
buffer methods and the most 
appropriate way it should be 
applied. This will be conducted as 
part of the preparation of the draft 
Plan Harcourt. 
 

The discussion paper also asked how the land in the 
buffer should be used. 
 

 

 Two submissions recommend using the land for 
hobby farm size lots / Rural Living Zone. 

 Two submissions recommend not rezoning the land 
to Rural Living Zone as this will lead to land use 
conflicts. 

 One submission recommends prohibiting all 
development within the buffer. 

 Three submissions recommend using the land for 
environmental and open space network (passive 
recreational opportunities), protecting mature 
indigenous trees and using it as a treed corridor. 

 Two submission recommend using the land for 
horticultural/ agricultural purposes. 

 Two submissions recommend using the land for 
community purposes/a tourist trail that support 
community orchards and vegetable gardens, be 
enhanced by eateries, cideries and wineries or as an 
aboriginal food trail. 

 One submission recommends that bushfire risk 
should not be increased within the buffer area and in 
order to achieve this, flammable vegetation should be 
prohibited in this area and vegetation should be 
maintained or of certain species to separate it from 
bush areas. 

Further investigation is required to 
understand potential buffer 
methods and how the land in the 
agricultural buffer should be used. 
This will be conducted as part of 
the preparation of the draft Plan 
Harcourt. 
This should include an analysis of 
rezoning the land to Rural Living 
Zone. Careful consideration is 
needed to ensure any new 
residential development is located 
to avoid impacts of agricultural 
chemical spray drift. 
 
Further investigation is required to 
understand whether planning tools 
could be used to address bushfire 
risk in the buffer. Depending on the 
use and development of the land, 
there are bushfire management 
principles relating to vegetation 
management that must be 
achieved if land is within the 
Bushfire Management Overlay. 
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5. Public open space network and Barkers Creek  

Map 4b of the discussion paper shows the location of the 
open space network (following Barkers Creek and its 
tributaries). The discussion paper asks whether the 
southern portion of Barkers Creek should be included in 
the Open Space Network. 
 

 

 Two submissions support the southern portion of 
Barkers Creek being included in the open space 
network, with one of these highlighting the 
opportunity to incorporate a bike/pedestrian path into 
the creek environs.  

 Four submissions recommend improving and 
cleaning up the creek by removing blackberry bushes 
and other invasive species. 

 One submission recommends a botanic gardens like 
the one in Castlemaine. 

 One submission recommends the open space 
network to have more allocation following the 300m 
buffer, creating a visible connection to Leanganook 
with further corridors allocated through development 
areas to create linkages to creek, mountain, bush 
reserve on Binghams Road and Harcourt Bushland 
Reserve. 

 One submission recommends prohibiting 
development with 50-100 metres of Barkers Creek 
and its tributaries to preserve as native vegetation 
buffer ones for wildlife, biodiversity, water quality and 
public amenity. 
 

Further investigation is required 
with Councils’ Places and Spaces 
department and the Department of 
Environment, Land, Water and 
Planning (DELWP) regarding creek 
improvements. 
 
Any additional spaces for public 
open space would need to align 
with the Mount Alexander Open 
Space Strategy, and be further 
considered as part of the 
Developer Contributions Plan. 
 
The Environmental Significance 
Overlay Schedule 5 covers 
Barkers Creek. The purpose of this 
overlay is to manage land adjacent 
to watercourses to reduce erosion, 
maintain vegetation, habitat and 
improve water quality.  
 

6. Transport and movement   

Connectivity  

 Three submissions highlight the importance of 
transport links to Castlemaine and Castlemaine 
Railway Station (on and off road cycling/walking 
tracks, ride share options). 

 Four submissions recommend active transport and 
leisure be encouraged through the provision of 
walking paths and bike lanes, including using natural 
features (creek lines and waterways)  

 One submission recommends pedestrian linkages be 
established between community spaces. 
 

Further investigation and advocacy 
is required with Council’s Places 
and Spaces department and other 
stakeholders. 
  

Roads   

 One submission highlights speed limits on Blackjack 
Road and Coolstore Road being a pressing problem. 

 One submission recommends the intersection at High 
Street and Market Street to be assessed to improve 
safety. 

 One submission recommends the road shoulders be 
widened to allow safe bike riding in the Harcourt 
North area. 

Further liaising is required with 
VicRoads regarding speed limits.  
VicRoads is the responsible 
authority for setting speed limits. 
Further investigation is required by 
Council’s Infrastructure department 
regarding road improvements.  
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 One submission recommends traffic management be 
improved and heavy vehicle traffic through town be 
reviewed. 

 One submission recommends Harmony Way be used 
for northbound traffic only through the town centre, 
for High Street to be used for southbound traffic, and 
use redundant lanes for parking. 

 One submission recommends Wright Street and 
Urquhart Street be opened up to allow for better 
vehicle flow through the town. 

 One submission recommends Harmony Way be 
reduced in road width to create a local road of 
appropriate scale. 

 

Car parking   

 Two submissions recommend car parking for 
mountain bike riders be better designed at the Oak 
Forest, separate from the camping/picnic area. 

 

The planning permit for the 
mountain bike park requires a 
traffic and parking assessment to 
be conducted by DELWP within 12 
months of operation. 
 
 

Public transport   

 One submission recommends Council advocate for 
the reopening of the Harcourt Railway Station. 

 

The planning for the reopening of 
the Harcourt Railway Station was 
announced as part of a project to 
improve train services in Bendigo 
and Central Victoria. 
 

7. Township boundary   

The maps within the discussion paper show the location of 
the existing township boundary, which is not proposed to 
be changed as part of Plan Harcourt. Some submissions 
however addressed issues relating to the township 
boundary. 
 

 

 Four submissions recommend the township boundary 
be realigned with property boundaries so that land 
within one ownership is within one zone only. 

 One submission recommends the boundary be 
extended to include land bounded by Mills Road, 
Thompsons Road, Market Street and continue north 
to Douglas Lane road reserve. 

 One submission recommends the boundary be 
extended in the north to include land on eastern side 
of Harmony Way adjacent to Barkers Creek that is no 
longer used for horticultural purposes. 

 One submission recommends that the boundary be 
realigned to Leafy Lane. 

 One submission recommends the boundary expand 
in the southwest to include residential lots along 
Midland Highway. 

 

The location of the township 
boundary would need to consider 
the location of existing horticultural 
uses to ensure these uses are not 
being impacted and that 
agricultural buffers can be met.   
These comments will be 
considered in the preparation of 
the draft Plan Harcourt.  
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8. Other themes raised in submissions    

Natural environment  

 One submission recommends native trees, 
grasslands, natural water hollows be protected. 

 One submission recommends Harcourt recreation 
reserve’s bushland reserve be protected and 
conserved. 

 
 

Native vegetation is protected 
under clause 52.17 of the Mount 
Alexander Planning Scheme. 
Future development/subdivision, 
may require a vegetation 
assessment to be undertaken as 
part of a planning permit 
application. 
 

Landscapes  

 One submission recommends preserving and 
enhancing the landscape and environmental qualities 
with residential development. 

 One submission recommends a study to protect 
landscape character: agricultural landscape, views to 
Mount Alexander, roadside vegetation. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 
 

Community services and infrastructure   

 One submission recommends the development of a 
community drop-in centre for local kids, teenagers, 
mothers, etc. 

 Two submissions recommend the development of an 
aged care facility/medical precinct to provide long 
term Harcourt residents the opportunity to stay in the 
local community. 

 One submission recommends the development of a 
retirement village/complex that takes into account 
sustainable considerations and suits the character of 
Harcourt. 
 

This feedback will be shared with 
Council’s Community Partnerships 
department. 
Housing diversity options to 
accommodate the needs of the 
broader community will be 
considered in the preparation of 
the draft Plan Harcourt.  

Tourism and Economy  

 One submission recommends a farm gate bike trail 
be established to link food-growing businesses. 

 Two submissions recommend there be an emphasis 
on indigenous history through interpretative material, 
etc. and encourage indigenous cultural heritage 
tourism. 

 One submission recommends financial and 
personnel support be provided to La Larr Ba Gauwa 
to ensure Harcourt realizes the projected economic 
benefit (e.g. dedicated officer, recurrent operating 
funding and promotions). 

 One submission recommends a campground be 
established in Harcourt. 

 One submission recommends existing farmers and 
orchardists be supported through a clear economic 
plan to foster new small-scale, niche market 
producers and makers. 

 One submission recommends a business model be 
established that encourages and supports start-up 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt, in 
particular the economic growth 
plan. 
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creative ventures in the Industrial Zone e.g. sculptors, 
artists, makers, etc. 

 

Existing land uses  

 One submission recommends retaining the pony club 
grounds on Bridge Street to assist in keeping the 
‘country feel’ of a small village, retaining the charm, 
character and appeal of a country atmosphere. This 
submission states that the grounds are unsuitable for 
development due to the open drains/water catchment 
area and is currently growing in membership with 
another group looking to use the grounds. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 
 

 One submission recommends assisting in the 
planning for the expansion of the Harcourt cemetery 
given the expected growth in burials and the need for 
additional land. 

 

These comments will be 
considered in the preparation of 
the draft Plan Harcourt. 
 

Architectural merit for all new development   

 Two submissions recommend architectural merit 
requirements be applied to keep within the aesthetic 
of the area. 

There is the potential to introduce 
planning controls to guide future 
design and development in 
Harcourt. E.g. through the Design 
and Development Overlay.  These 
will be considered in the 
preparation of the draft Plan 
Harcourt.  
 

9. Additional feedback on the engagement process  

 The process has not focused enough on engaging 
community in the discussion in meaningful ways, that 
these have not been designed for the older 
demographic and a number of residents have not 
been able to access them due to scheduling or 
location. 

 The discussion paper was not clear and the maps 
were difficult to read, that the interactive map didn’t 
seem to work and objects to the wording of the 
questions in the survey. 

 The timeframe (over Summer) and approaches 
offered did not appeal to majority of residents, and 
recommends discussion sessions where open 
conversation in small groups be introduced to share 
thoughts and feedback, develop ideas and a 
cohesive shared vision. 
These submitters recommend a community 
panel/group be established to have input into 
process. 

 The discussion paper is clear in its purpose and 
poses an appropriate range of questions and issues 
to help refresh the strategic land use direction for the 
town. 

Feedback noted and will be 
considered for future engagement 
processes. 
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 Council and its Strategic planning team have made a 
sincere and genuine effort to include Harcourt 
community in developing plan and efforts to make 
themselves available at a range of venues and times. 

 Plan Harcourt project should include further 
opportunities for the community to provide ideas and 
input. 
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Survey responses 
A total of 56 responses were received to the  

survey (47 online and 9 submitted in hard copy).  

The following provides a summary of the answers  

to each of the questions asked. 

 

 

Q1 What do you love about Harcourt? 

Responses to this question emphasised the rural/farm/country character and lifestyle, 

landscape views (including Mount Alexander), the community, and the proximity of Harcourt 

to Melbourne, Bendigo and Castlemaine. This is highlighted in the word cloud below that 

shows the most common words used in responses to this question. 

 

 

Some responses to this question include: 

 

“The people, the country look & feel, the proximity to Bendigo, Castlemaine & 

Melbourne, the services for kids here eg, school, pool, pony club, bike tracks, 

although my kids are getting older a train station would be handy.” 

“open spaces, friendly community, great producers, amazing mountain bike tracks, 

big skies and wide views“ 

“The orchards, Mount Alexander, granite hills, friendliness, gum trees, the bakery, the 

creek, vineyards, cider” 

“It has a beautiful scenic backdrop and the potential to be a wonderful craft, 

adventure and tourist hub.” 
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The most common words used to describe Harcourt were ‘friendly’ (38 responses), 

‘attractive’ (35 responses), accessible (26 responses) and sustainable (24 responses). 
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The majority of responses identified the most important feature for residential areas of 

Harcourt as having public transport connections (33 responses), followed by being of 

environmentally sustainable design (26 responses) and having public open space 

opportunities nearby (24 responses). 
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The majority of responses identified farm-gate tourism (32 responses) as the type of 

businesses they would like to see more of in and around Harcourt, followed by specialty food 

stores (24 responses), nature based tourism businesses (22 responses) and food and drink 

premises (20 responses).  
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There was a large mix as to the types of community facilities respondents would like to see 

in Harcourt as it grows. Parks and youth services and activities were the most population (28 

responses each), followed by accommodation options (24 responses) and arts and culture 

services and activities (23 responses). 

 

  



   

30 
Plan Harcourt: What We Heard   

Q6 What is your vision for the future of the Harcourt town centre? What features 

would you like to see? 

Responses to this question highlighted the need for more shops and other 

services/amenities, playground, better walking and cycling paths, and more public transport 

options. The word cloud below shows the most common words used in responses. 

 

 

Some responses to this question include: 

"An attractive main street with a retail precinct that provides all the necessary goods 

and services that allows the residents to not have to travel to other towns to shop for 

their daily needs. Parking and footpaths, the buildings to be of a consistent style and 

look and incorporating sustainable features ie solar. Undercover outdoor seating 

areas in attractive garden setting.” 

“Small businesses to support locals and attract tourism. Motel rooms in High St side 

to be converted to offices/shops. Close off High st access opposite Victoria St to 

make High St more of a centre for Harcourt. Would be happy to see the BP removed. 

Residential blocks for sale on Harmony way across from GT cafe - would prefer this 

space for a community hub or small businesses. This would support locals, increase 

tourism and create more of a (heart) centre for Harcourt.” 

“All ages, community play space including outdoor gym equipment Improved public 

facilities including BBQs, picnic tables, water bubblers, paths and walk ways 

Improved public transport connections including re-establishing the train service 

Improved landscaping with street trees and flowers Upgraded heritage centre 

Increased access to local produce, eg more farm gate sales” 

“meeting area, town square area, treed, open, tourist friendly, paving” 
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Q7 Based on all of your responses, if you were Mayor for the day, what is the one 

thing you would do to improve Harcourt? 

While responses to this question varied significantly, there were some common themes. 

These include making the town centre and town entrances more attractive, improving public 

transport (including re-opening the train station), expanding walking/cycling trails and 

promoting tourism.  

Some responses to this question include: 

“Increase the volume and range of accommodation options for visitors, so that we 

have the motel rooms, powered caravan sites next to the pool, and rough camping 

facilities in the Oak Forest.” 

“Not make it look like every other outer city/town suburb in Australia - example Pippin 

Court in Mountain View Estate. We are a creative, sustainable, innovative community 

let's use it and not be like everyone else. Retain the country feel of Harcourt Valley.” 

“Put a bike track in along Barkers Creek - linking up Castlemaine to Harcourt” 

“Develop extensive walking trails from the reopened train station” 

“Turn the previous Calder Highway route into a tourism trail highlighting access to 

local attractions with more prominent signage.” 

 

 

Q8, Q9 and Q10 Connection to Harcourt, age and household information  

Question 8 asked respondents how best to describe their connection to Harcourt. The 

majority of respondents live in Harcourt (42 responses), 9 respondents live near Harcourt, 8 

respondents own a business in Harcourt, 8 respondents work in Harcourt and 2 respondents 

are visitors to Harcourt. 

Question 9 asked respondents their age group. The majority of respondents were between 

the ages of 51-75 (24 responses), followed by the 36-50 age group (21 responses). 8 

respondents were between 26 and 35 years of age. 

Question 10 asked respondents their household type. The majority of respondents live with 

their partner and children (26 responses), followed by 17 respondents those that live with 

their partner and no children, 4 respondents that live with their children and no partner and 5 

persons who live alone. 
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Online interactive map ‘stories’ (comments, big ideas) 

The online interactive map was well received with a total of 43 

comments being big ideas or suggestions for improvements 

needed. The location of comments is shown below. A summary 

is provided based on the key themes. 

To view the interactive map in more detail, including each of the 

comments and their locations, you can still visit the page at 

https://support.masc.vic.gov.au/Maps/PlanHarcourt.  

 

 

 

 

 

 

 

Figure 2: Plan Harcourt: Online interactive map (as of 21 January 2019) 

https://support.masc.vic.gov.au/Maps/PlanHarcourt
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IDEAS FOR THE TOWN CENTRE  

Plant more vegetation along Harmony way to 
make it feel less like an old freeway. 

 

Redesign Harmony Way so that it no longer 
seems like a highway to encourage drivers to 
slow down and improve safety for pedestrians. 
 

 

Retain the peaceful natural assets of Stanley Park 
North. 
 

 

Encourage the use of space near toilets at the top 
end of High Street for community by providing 
better shade (e.g. through planting). 
  

 

The ANA Hall is a key community asset and 
should be expanded to allow more community 
use and other groups to access. 
 

 

Create opportunities in future commercial areas 
for artisan and bespoke shops. 
 

 

Encourage commercial development in the 
proposed Mixed Use Zone area.  
 

 

Retain hillshope and landscape (west of Barkers 
Creek) as a major backdrop to the town centre. 
 

 

Open a visitor information centre in the existing 
ANA Hall and toilet area.  
 

 

 

Initial officer observation and feedback: 
These ideas for the Harcourt town centre will be 
considered in the preparation of the draft Plan 
Harcourt, including the new framework plan, town 
centre plan, recommendations for planning policy 
and the economic growth plan.  
Other projects being undertaken in the Harcourt 
town centre: 

 Implementation of the Harcourt Landscape 
Master Plan (2015) 

 Harcourt Playspace  
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IDEAS FOR THE AREAS PROPOSED FOR 
FUTURE RESIDENTIAL ZONING 

 

Retain rural character by transitioning from 
smaller land sizes to larger land sizes towards the 
agricultural buffer.  
 

 

Protect roadside vegetation in Elys Lane.  

New housing should be environmentally 
sustainable. 
 

 

New housing should be a mix of styles, designs, 
cladding with sufficient space around and 
between houses for gardens (avoid development 
looking like Pippin Court). 
 

 

Land south of Mills Road should not be developed 
to protect rural character, avoid isolating flora 
reserve and provide a distinct break between 
Castlemaine and Harcourt. 
 

 

 

Land along Binghams Road to Mills Road should 
not be overdeveloped to retain the semi-rural 
character. Future houses should be on larger 
sized blocks and designed to be sympathetic to 
the area (e.g. with open style fencing). 
 

 
 
 
 
 
 

 
Protect remnant bushland in amongst housing 
development to encourage birds and animals to 
continue to be an important part of life in 
Harcourt. 
 

 

Use Council planning tools to ensure not all new 
housing is the cookie cutter, high-energy 
demanding, low environmental rated type and 
provide public transport options from residential 
areas. 
 

 

 

Initial officer observation and feedback: 
These ideas for the areas proposed for future 
residential zoning will be considered in the 
preparation of the draft Plan Harcourt, including 
the new framework plan, and recommendations 
for planning policy (e.g. overlay controls to protect 
vegetation and/or to guide future design). 
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IDEAS FOR PUBLIC OPEN SPACE NETWORK 
AND OTHER COMMUNITY INFRASTRUCTURE 

 

Use channels and creek tributaries that run into 
the Barker's Creek for walking/riding trails that join 
into the Barker's Creek main trail. 
 

 

Extend the existing Barkers Creek trail in both 
directions and make this the main trail. 
 

 

Use Toll Bridge (foot bridge) as part of the main 
linking walking/riding trail. 
 

 

Create an off-road, all-accessible bike path to 
connect Harcourt with Castlemaine. 
 

 

Provide wildlife corridors (from Barkers Creek to 
Mount Alexander) through the proposed 
development area: one to the south of the town 
centre and another to the north of the town 
centre. 
 

 

Better management of Barkers Creek. 
 

 

Clean up the top area of the school where all the 
stumps are. 
 

 

Add a second (carpet) green at the Bowling Club 
to encourage year round bowling and attract 
visitors to the town for weekly social competitions. 
 

 

Establish a community garden at James Park.  

Incorporate a more engaging public area at 
corner of Victoria Road and Harmony Way 
through sculpture, gardens or other. 
 

 

 
Initial officer observation and feedback: 
These ideas for the public open space network 
and other community infrastructure will be 
considered in the preparation of the draft Plan 
Harcourt, including the new framework plan and 
recommendations for planning policy (e.g. overlay 
controls to protect vegetation), in consultation with 
Council’s Places and Spaces department, the 
Department of Environment, Land, Water and 
Planning (DELWP) and any other relevant 
stakeholders (e.g. Harcourt Valley Primary 
School). 
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TRANSPORT AND MOVEMENT  

Use Stanley Park North as a pleasant route from town 
centre to the pool. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan 1 submitted with 
comment 

 
 
 

Build more footpaths connecting parts of the town to 
encourage walking (the pool, parks, along the creek).  
 
Reopen the Harcourt train station. 
 
Add a right hand turn lane into High Street from 
Harmony Way for vehicles entering Harcourt from the 
south. 
 
Construct a round-about at the intersection of 
Harmony Way and Victoria Road to break traffic flow 
and keep vehicles within the appropriate road lane. 
 
Realign Harmony Way and High Street so that 
southbound traffic travels along High Street. The 
existing southbound Harmony Way lane should be 
reclaimed to expand James Park and allow more 
community use (see plan 1 submitted with comment to 
the right). 
 
Widen road shoulder at Market St end of Reservoir Rd 
to improve safety. 
 
Leave High Street blocked off at Bagshaw Street to 
avoid traffic chaos. 
 
Fix top (northern) end of Eagles Road to improve 
safety (visibility). 
 
Extend footpath from bottom (western) end of Market 
Street to meet up with the path on the other side of 
service station in High Street. 
 
Improve traffic management at intersection of Victoria 
Road and Coolstore Road to restrict speed, 
dangerous driving, etc. 
 
Initial officer observation and feedback: 
These ideas for transport and movement will be 
considered in the preparation of the draft Plan 
Harcourt, including the new framework plan, and plans 
for access and movement. 
Many infrastructure works noted (roads, footpaths and 
trails) require further investigation by Council’s 
Infrastructure and Places and Spaces departments. 
The planning for the reopening of the Harcourt Station 
has been identified by the State Government as a part 
of providing better train services for Bendigo and 
Central Victoria. Harcourt Station will be planned to be 
reopened. 
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IDEAS FOR AGRICULTURAL BUFFER  

Rezone land between town and farm zones as rural 
living (1.5-2 hectare). 
 

 

Initial officer observation and feedback: 
This idea will be considered in the preparation of the 
draft Plan Harcourt. Further investigation is required to 
support the Rural Living Zone. Careful consideration is 
needed to ensure any new residential development is 
located to avoid impacts of agricultural chemical spray 
drift. Further investigation into other buffer methods is 
required. 
 

 

IDEAS FOR AREA PROPOSED FOR FUTURE 
INDUSTRIAL ZONING 

 

This should not be rezoned to industrial as it is a 
peaceful rural residential area. If it were to be 
rezoned, Rural Living Zone is appropriate. 
 

 

Initial officer observation and feedback: 
This idea will be considered in the preparation of the 
draft Plan Harcourt, including the new framework plan, 
recommendations for planning policy and the 
economic growth plan.  
Since the land was identified for potential industrial in 
2004 as part of the Urban Living Study (and conveyed 
in the current Harcourt Framework Plan), there have 
been changes to the area that impact on its suitability 
for an industrial zone. Further investigation is required 
to understand whether an industrial zoning is most 
appropriate for this land. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan 2 submitted with 
comment 

 

IDEAS FOR TOWNSHIP BOUNDARY 

Realign township boundary along existing titles and 
boundaries rather than the Coliban Water old channel 
system. 
 
Realign the boundary to include the roundabout on 
Victoria Road (see plan 2 submitted with comment 2. 
 
Initial officer observation and feedback: 
This idea for the township boundary will be considered 
in the preparation of the draft Plan Harcourt, including 
the new framework plan. 
 
IDEAS FOR FUTURE EVENTS  

Hold a ‘foodie bike trail’ beginning from town, visiting 
farm gate produce along and in between Market St, 
Reservoir Rd, McIvor Rd and Harmony Way.  
 

 

Initial officer observation and feedback: 
This idea will be considered in the preparation of the 
draft Plan Harcourt, including the economic stimulus 
plan.  
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Student workshop 

The ideas raised from the workshop with Grade 5 and 6 

students at Harcourt Valley Primary School have been 

grouped into five main themes, shown in Figure 3. These 

ideas will be considered in the preparation of the draft Plan 

Harcourt, including the strategic plans and economic 

stimulus plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Key themes from student workshop

 

  

Businesses:
More shops
Hairdresser

A cafe at the train station
A nice, family friendly restaurant

Fundraising for the orchards
NASA station
Solar farms

Transport and movement:
Bike path through the mountain
Fill in pot holes, fix roads and 

paths
Provider quicker ways to get to 

Bendigo
Reopen train station

Entertainment/tourism:
A trampoline park

Cinema
Expand Applefest

Outdoor activities:
Better spots to eat at the 

mountain bike park
Public space/gardens

More tennis courts
Reservoir: build piers, 

encourage fishing
Parking for mountain bike park

Community infrastructure:
Basic public services i.e. library, 
buses, police station, ambulance

More public toilets
High school

Improve playground
Street lights
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Stakeholder responses 

Stakeholder responses that have been received at this stage 

of the project are summarised below: 

 AusNet Services Pty Ltd have no plans to extend the gas 

network to Harcourt at this point in time. 

 

 The CFA support the draft strategy in its current form and 

provide comments on bushfire hazard, bushfire mitigation 

measures, and other strategic considerations. 

 

 Sustainability Victoria provide information on the 

consideration of waste management and recycling, and 

environmentally sustainable design opportunities for 

Harcourt. 

 

 The EPA provide comments on the consideration of 

potential contamination from activities in the Farming 

Zone including agricultural spraying when considering 

rezoning to General Residential Zone and the separation 

distances required from industrial zones to residential 

zones to ensure industrial uses can operate without 

impacting on the amenity of residents.  
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Next steps 
 

The next stage of the project will involve the 

preparation of the draft Plan Harcourt strategic plan. 

This will consider the feedback from the community 

and stakeholders as captured in this paper.  

The strategic plan is to include an updated 

Framework Plan for Harcourt, which will include 

recommendations for future zonings to guide future 

land uses, plans to enhance the town centre and 

improve connectivity, and ways to protect key 

assets. 

The draft plan is scheduled to be released for public 

consultation in mid 2019. 

Engagement activities for Plan Harcourt’s Economic 

Growth Plan will also be commencing soon, building 

on what has been heard as part of this initial 

community consultation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



   

41 
Plan Harcourt: What We Heard   

 

 

 

 


