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DUTIES AND FUNCTIONS 

1. To act as a liaison, communication and reference group between Mount Alexander Shire 

Council (Council) and the wider Harcourt community on the ongoing implementation and 

review of the 2009 Harcourt After the Bypass report (the Report). 

 

2. The Reference Group is not constituted as a Special Committee of Council as specified under 

Section 86 of the Local Government Act 1989. 

 

3. In partnership with Council, the Reference Group shall: 

a. Identify key priorities and actions from the 2009 Harcourt After the Bypass report; 

b. Assist Council with community communication and liaison on projects and activities 

associated with the implementation and review of the Report;  

c. Encourage and maintain community involvement and interest in the future of 

Harcourt; and 

d. Work with Council on an annual review of project progress. 

 

4. Council will remain the lead agency responsible for the final decisions on implementation of 

the Report taking appropriate consideration of recommendations and input received from the 

Reference Group.   

 

5. The term of the Reference Group will be for two (2) years.  At the end of this period Council 

will decide whether to continue with or dissolve the Group.  Should Council decide to 

continue with the Reference Group, the terms of reference will be reviewed and revised by 

Council where necessary and appropriate.  
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REFERENCE GROUP MEMBERSHIP 

1. The Reference Group will consist of eight (8) community representatives appointed by 

Council following a written call for Expressions of Interest from the following 

representatives of the community who have a significant areas of interest and /or expertise 

relevant to the Report: 

a. Business owners and operators 

b. Community groups 

c. Sporting and/or social groups; 

d. Environmental understanding/interests; 

e. Youth and young people; 

f. Tourism 

 

2. The Reference Group will be chaired by a Councillor from Council who will be selected by 

Council.  The appointment of a Reference Group chair will occur annually by Council.   

 

3. The Chair may nominate a representative Councillor to chair on their behalf should the 

appointed Chair not be able to attend a meeting. 

 

4. Council will also provide an officer representative to the Reference Group selected by 

Council. 

 

5. Reference Group members’ term of office shall be two (2) years. 

 

6. Council may fill any vacancy on the Reference Group and the term of office of the person 

appointed shall expire at the same time as all other current Reference Group members. 

 

7. Retiring Reference Group members shall be eligible for reappointment whether during the 

term of the Group and / or upon potential reinstatement of the Group at the end of its two (2) 

year term. 
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MEETINGS 

1. The Reference Group shall hold at least four (4) meetings during the calendar year on such 

dates as the Reference Group appoints. 

 

2. The Chair shall call a special meeting forthwith upon receiving from any three (3) members 

of the Reference Group of which he or she may be one, a written request that such a meeting 

be so called.   The request shall contain a statement of the purpose of the meeting.  The 

meeting will be held on such date and at a time fixed by the Chair, being not sooner than 

seven (7) days not later than twenty-one (21) days after the date on which the Chair receives 

the request.  The Chair shall arrange for notice of the meeting to be given to all Reference 

Group members. 

 

3. The Chair shall take the chair at all meetings at which he/she is present.  In his/her absence or 

absence of their representative councillor, the members present may appoint one of their 

number to chair the meeting. 

 

4. Minutes shall be kept of the proceedings at all meetings and after confirmation shall be 

signed by the Chair of the meeting at which they are confirmed.  A copy of the minutes will 

be made available to all members of the Reference Group. 

FINANCE 

1. Council will retain all responsibility and decision making for all and any financial and project 

costs associated with any aspects of implementation of the Report. 

 

2. Participation on the Reference Group is voluntary and no salaries or associated payments in 

relation to time provided to the Reference Group will be paid by Council.  Council will be 

responsible for meeting costs including venue hire, catering and general expenses. 
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OTHER REPORTING REQUIREMENTS 

The Reference Group is required to provide a six (6)-monthly update report to Council on the 

activities and actions of the Reference Group.  The Councillor and Council officer representative 

will be responsible for providing this update report to Council. 

DISSOLUTION 

Without prejudice to the stated term of the Reference Group the following will apply: 

1. The Reference Group may of its own volition agree to disband and hand over its 

responsibilities to Council providing one (1) months notice of its intention to do so and 

detailed reasons for disbanding the Reference Group.   

 

2. Council, by resolution of Council justifying the necessary circumstances, disband the 

Reference Group and upon notice to that effect being given to the Reference Group 

members, the Reference Group shall be disbanded.  

 

3. The Reference Group shall in either case within one (1) month of the decision to disband 

arrange for all documentation, meeting minutes and any other related items be handed over to 

Council. 


