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1. EXECUTIVE SUMMARY

The Mount Alexander Shire Arts Strategy 20112015 has been prepared following a community
engagement process, review of arts activity in the
Shire and relevant policies and plans. This strategy
follows the Council Plan 2009-2013 objective:
“to encourage a vibrant community that promotes
participation in the arts and an appreciation of our
cultural heritage”.
The community consultation included individual
interviews with key stakeholders and community
members, four focus groups and questionnaires for
the general public, arts practitioners and local groups
and organisations.
The consultation demonstrated a high level of
general satisfaction in the community for Council’s
provision of arts and cultural services and facilities.
Responses also highlighted the need for more
purpose built cultural facilities in the Shire and for
an improvement in the use and accessibility of
existing facilities.
The majority of those participating in the survey
agreed that arts and culture were important
contributors to the Shire’s quality of life and identify
it as a significant contributor to encouraging tourism
and adding to the local economy.
The Mount Alexander Shire Council Arts Strategy
includes a Vision informed by six principles.
The Vision is that:
The people of Mount Alexander Shire celebrate
the arts in their community, participate in the arts
as part of their lives and are involved in creative
activity where they wish. Artists and creative
industries are encouraged and thrive.
The principles will underpin the Council’s
commitment to the arts emerged through the
review of plans and policies and the community
engagement process. They include:
 articipation in the arts contributes to community
P
wellbeing, creativity and innovation
Responsive and proactive approach

Building local creative capacity
Striving for excellence and quality
Celebrating diversity and freedom of expression
Three broad goals or themes have emerged from
which a range of strategies and actions will be
developed and implemented including:
Valuing the vibrant arts and cultural sector’s
contribution to the Shire
This goal is supported by strategies relating to
the importance of arts and cultural activity as a
contributor to: community health and wellbeing;
enhancing public spaces through activities such as
public art; and the economic benefits across the Shire
from arts and cultural activities and cultural tourism.
Nurturing the sustained growth of arts and
cultural industries
This goal is supported by strategies relating to:
improved connections between Council and
the arts and cultural sector; maximising Councils
existing cultural infrastructure and assessing future
community facility requirements; and supporting the
development of a strong arts and cultural sector.
Celebrating and promoting cultural activity in
Mount Alexander Shire
This goal is supported by strategies relating
to: celebrating the diversity of heritage and
contemporary culture across the Shire; building on
the existing festival program; and further improving
the promotion and marketing of arts and cultural
activity across the Shire and to a wider audience.
To deliver on the identified goals and supporting
strategies, an Implementation Plan shall be prepared,
with proposed actions, resource requirements and
timeframes to be reviewed on an annual basis. In
addition to the normal program of monitoring and
evaluation undertaken by Council, it is proposed that
an annual Arts Forum take place to ensure a regular
dialogue with the arts community to receive feedback
and ideas about the arts in Mount Alexander Shire.

Partnering with others to build better outcomes
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2. INTRODUCTION

The Arts Strategy makes clear Council’s commitment
to the arts and provides direction for the allocation of
resources and the delivery of services and support to
foster participation and nurture development of the
arts across the Shire. By developing clear goals and
strategies, Council is able to allocate the appropriate
resources, respond to community aspirations,
support the development of a sustainable arts sector
and explore opportunities to partner with others to
maximise the benefits of arts endeavours locally.
The arts are a dynamic and changing part of
community life so it is important that the Council’s
Arts Strategy is both flexible and robust. It shall be
guided by clear principles and strategic goals that
are both achievable and aspirational and can
respond to the opportunities that arts and cultural
activity bring to informing, enlivening and engaging
the community.

ART FORMS INCLUDED IN THE STRATEGY
Art can be defined as an expression of a culture,
reflecting or challenging the values contained within
the community. In our contemporary community,
it is likely that artwork will reflect many influences
including local, international, cultural, political or
aesthetic concerns.
The artforms in this strategy cover a wide range of
practices and practitioners and includes the visual
arts, performing arts, live arts and digital arts.
Artform Definitions are in Appendix B.

The Arts Strategy and resulting Implementation
Plan will be subject to regular review to ensure that
progress is made to achieve the goals of the Strategy.

SHACK BY PUNCTUM AT SUTTON GRANGE
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2.1 DEVELOPING THE ARTS STRATEGY
2011–2015
Council resolved to develop an Arts Strategy as part
of the development of the Council Plan in 2009.
Brecknock Consulting were engaged to assist
Council in late 2009 to develop the Strategy and
undertook a period of public consultation in the
first quarter of 2010. The process to develop the
Arts Strategy involved a number of steps including
a review of relevant policies and plans, a review of
arts activities across the Shire and consultation with
the community.
PLANNING AND POLICY CONTEXT
To develop the Strategy and provide some broader
context for the development of a direction for
Council’s support for the arts in the Shire, a review
of some key local plans and the State Government’s
plan for the arts were reviewed.
Arts Victoria continues to support the development
of arts and cultural activity across Victoria with a
requirement to:
Develop and improve the knowledge,
understanding, appreciation and practice of the
arts; and
Increase the availability and accessibility of the art
to the public.
The new Victorian Government has yet to release an
arts policy.
Mount Alexander Shire
The Council Plan 2009-2013 states the following
objective:
“to encourage a vibrant community that
promotes participation in the arts and an
appreciation of our cultural heritage”
The Council Plan 2009-2013 also acknowledges that:
“the vibrant, artistic nature of our community
will continue to provide a place for expression
of ideas, innovation and talent”

The Mount Alexander Shire Community Plan
MAP2020 includes supporting arts, creativity and
cultural engagement as a key theme in the plan and
states that:
“The arts, as a means of human expression,
transmit culture from one generation to the
next. By enriching every aspect of life, the arts
contribute to the strength and quality of a
community. The Mount Alexander Shire has
an enviable reputation as a vibrant cultural
and artistic region. The community recognises
cultural activity, thinking and planning as
central to the development of a dynamic
community and its capacity for innovation,
skills growth and economic vitality.
The level of arts activity in our Shire sets us apart
from surrounding communities and is a source of
community pride. Artistic practices and organisations
are supported and grown from within the
community.
Local artists not only contribute to our economic
capacity through employment, skills development
and increased tourism but also to our capacity
for community engagement, by offering events
and opportunities for people to meet and work
collaboratively together.
Strategies to support and encourage local artists and
ensure community members are able to express their
creativity include:
Support for the arts
Ensuring sustainable practice for the arts
Promoting connection with the arts
Ensuring understanding of the arts
The arts are an important part of community life
in the Shire and the state. The arts bring people
together, contribute to shared understandings and
help grow community capacity and these ideas will
inform the development of the Mount Alexander
Shire Council Arts Strategy 2011-2015.
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AN OVERVIEW OF ARTS ACTIVITY
ACROSS THE SHIRE
Mount Alexander Shire has a well-deserved
reputation as being home to a wide range of creative
people especially across the visual and performing
arts. There is prominence of the visual arts including
the highest concentration of printmakers in
Australia1. The Shire is home to the Castlemaine
Art Gallery and Historical Museum with its highly
regarded collection of Australian artworks.
There is an active performing arts sector with a
number of theatre groups and individual performers.
The Phee Broadway Theatre, Castlemaine seats
230 and is currently used for a range of activities
including local community or school productions,
performances, dance, forums, seminars and lectures.
It is managed as a hall for hire and is chronically
underused. The town of Castlemaine is also home
to the Theatre Royal which is a privately owned
theatre that functions as a movie theatre, theatre,
live music venue and theatre restaurant. It has
operated continuously as an entertainment venue
since the 1850’s, when it was established as a result of
the gold rush.

In 2004, Council established a Mount Alexander
Shire Arts Advisory Group. Membership of the group
was made up of members of the community and
its role was to provide specialist advice, promote
community participation and ownership of arts and
cultural activity. In the last eighteen months, the Arts
Advisory Group has not met and participation in this
forum has lapsed.

The foyer of the Phee Broadway Theatre is Council’s
only exhibition space for changing exhibitions of
contemporary visual art. Whilst there are limitations
to the foyer space as it is not a purpose built
gallery, nor is it supervised or curated, the program
of community exhibition is well subscribed and
programmed several months in advance.

There are a range of commercial and artist run
exhibition spaces across the Shire that cater for some
of the demand from the arts community. In addition
to individual artists’ studios, there are a number of
artist collectives and artist initiated studio spaces,
although there is no dedicated ‘community art centre’
providing workshop or exhibition spaces.

Mount Alexander Council distributes a monthly
e-newsletter that highlights art and culture across
the Shire and beyond. At present, the e-newsletter is
only available to people and organisations included
on a database that is updated every month.

There are over 100 community events and
celebrations run in the Shire annually that showcase
many forms of arts practice. They includes music
festivals like Newstead Live, Maldon Folk Festival
and the Guildford Banjo Jamboree. There are arts
and craft shows held in Sutton Grange, Maldon and
Castlemaine and a program of various exhibitions
and events at venues such as: the Castlemaine Art
Gallery and Historical Museum; Lot 19, Castlemaine;
The Pocket Gallery in Newstead and Maldon’s
Penny School Gallery and Cafe. Festivals across the
Shire include the Taradale Festival and the Shire’s
premier arts event, the bi-annual Castlemaine State
Festival. All of these events can be characterised by
the large number of community volunteers who are
involved in the planning, preparation and delivery
of these activities.

Working with local arts and cultural organisations
and community members is an important part of
Council’s annual program. Events and forums for
artists, arts organisations and the wider community
have helped develop networks and partnerships for
future projects.
Council also continues to support arts and cultural
activities through its annual Community Grants
Scheme.

1

CASTLEMAINE STATE FESTIVAL 2011 – OPENING NIGHT

The Australian Print Council statistics 2010
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There are opportunities for learning and
development of skills in the community through
programs offered by the Castlemaine Community
House, Continuing Education and the Castlemaine
Campus of Bendigo TAFE.
There are opportunities for hobbyists and
professionals to be involved in the making of art in
the Shire and a number of classes and workshops
run privately by qualified art professionals
throughout the Shire.
Despite the clear evidence of an active arts
community in the Shire, this is not reflected in
the Australian Bureau of Statistics (ABS) data on
employment and occupations. Both the employment
and occupation data show that a smaller number
of people identified within the arts and cultural
classification is important to remember that for
many people their arts practice is not their primary
occupation. However, the ABS data can be viewed
as an insight into the number of professional people
engaged in the creative sector on a full time basis.
An online search of the ABS statistics relating to both
data on the industries that people are employed in
and the more detailed data on specific occupational
classifications provides the following sector profile
from a statistical perspective.
ABS time series data by Industry of Employment
classification for the Local Government area of
Mount Alexander Shire shows Arts and Recreation
Services as including 76 persons in 1996, this number
had increased to 133 in the 2006 census. The time
series data shows a steady growth in the number
of people listing their employment in the Arts and
Recreation Services over the three census periods
from 1996 to 2006, and it is reasonable to expect an
even greater increase from 2006 to when the next
census data is released.

2.2 THE CONTRIBUTION OF THE ARTS
Artistic expression and its resulting work can help
us to understand our world and communicate
individual and community values. It is important to
recognise that while artists are not the only creative
people and indeed make up only a small proportion
of the creative industry sector, they do fulfil an
important role in local communities.
Arts and cultural activity is often challenging
and people may feel that the arts are exclusively
about personal expression, but participation and
engagement with the arts can help us understand
and respect differences and diverse perspectives.
Many successful creative sector products such as
film, music or literature succeed specifically because
they are rich in local culture. Festivals and events are
based on and structured around the artistic content
and celebrate the lives and endeavours of local
people. These activities can also bring considerable
economic benefits to the region.
The physical environment and our connection to
it can be enhanced through the arts with public
art, design and events. Local, regional, interstate
and international visitors have become a significant
consideration in the development of Arts and
Cultural activity, with people seeking an authentic
and unique cultural tourism experience.
Opportunities in creative activities can be beneficial
to a wide range of sectors within communities.
Community arts projects can strengthen people’s
connectedness to facilitate an understanding of their
own identities and aspirations. Artists can work with
a wide range of communities to provide a platform
for participants to explore and express views on
important community or personal issues through
creative means.

ABS 2006 census data by ‘Occupation [Culture and
Leisure Occupations]’ for the Local Government area
of Mount Alexander Shire show the visual arts and
design as the largest sector followed by music.

NEWSTEAD COMMUNITY GARDEN, NEWSTEAD
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3. MOUNT ALEXANDER SHIRE CONTEXT

3.1 THE MOUNT ALEXANDER SHIRE
COMMUNITY AT A GLANCE
Mount Alexander Shire is a predominantly rural
municipality located in the Central Victorian
Goldfields. The Shire has many townships and
communities including Castlemaine which is
the largest and other smaller towns such as
Maldon, Chewton, Guildford, Harcourt, Newstead
and Taradale. The Shire’s historical and cultural
significance dates back to the original inhabitants,
the Jaara Jaara Aboriginal people and is heavily
influenced by the legacy of the 1850’s gold rush.
POPULATION CHARACTERISTICS2
It is estimated that there are 18,116 people currently
living in Mount Alexander Shire. Population
projections3 indicate that the Shire’s population
could reach 19,404 people by 2013. As the Shire is
becoming popular amongst active retirees, it is likely
that many of the newcomers will be in the older
age groups.
Overall, the Shire has relatively low proportions of
people from indigenous and non-English speaking
backgrounds, and people who speak languages
other than English. There are larger proportions
of older people aged 65 and over, and lower
proportions of infants aged 0-4 and children aged
5-17. A large proportion of the Shire’s families consist
of couples without children and lone parent families,
and the households are relatively small. Proximity to
the Bendigo-Melbourne rail line means that double
the proportion of people in the community travel
to work by train compared with other communities
in Regional Victoria. However, nearly a quarter of the
community experiences transport limitations in their
day to day travel.
The community has relatively low proportions of
people with no qualifications and people who did
not complete Year 12, and relatively high proportions
of people with tertiary qualifications.

ECONOMIC PROFILE4
The Mount Alexander Shire community has a slightly
higher level of disadvantage than the Victorian
average, with Chewton, McKenzies Hill, Maldon,
Tarrengower, Nuggetty and Campbells Creek being
the most disadvantaged communities in the Shire.
The Shire’s economic base has developed from gold
mining, and today spans manufacturing, foundries,
agriculture and the health and community services.
Although the Shire has a relatively high rate of
unemployment and people on low incomes, it also
has a relatively high rate of people who are not
in the workforce and people who are employed
as professionals. The Shire’s main employers are
manufacturing, health care and social assistance,
public administration and education and training.
Although a relatively low proportion of the
community experience food insecurity (4.8%),
housing affordability within the Shire is relatively
low, with a large proportion of the Shire’s community
spending more than 30% of their household income
on housing.
COMMUNITY CONNECTIONS
The Shire’s community is very engaged in
volunteering and providing unpaid care to people
who need assistance. More than three quarters of
the community (76.2%) felt that they were part of
the community and a large proportion (95.2%) felt
that they could get help when needed. A proportion
(56.6%) of the Shire’s young people who are not at
school are engaged in work and other study activities.
The Shire has a well established network of
community organisations and service providers
that collaborate to deliver a range of health,
social, recreational, leisure, welfare and support
services. These include arts and crafts, counselling,
employment, education, emergency and disaster
services, family and children’s services, and
environment and conservation groups.

i.d Community Profile
Victoria in the Future
4
i.d Community Profile
2
3
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3.2 FINDINGS FROM THE COMMUNITY
CONSULTATIONS AND REVIEW
To establish an understanding of the current needs
and issues for people in the community in relation
to the arts, there were three key community
consultation processes undertaken. There was a
series of one-on-one interviews, four Focus Groups
and an on and off-line voluntary survey. The oneon-one interviews included sessions with a number
of individuals involved with key organisations or
that were identified as playing a prominent role in
arts and cultural activity in the Shire and individuals
who asked specifically to speak to the consultants.
Relevant Council officers were interviewed and
Councillors were invited to participate in the
interview process.
Four Focus Group meetings were held including, one
in Maldon and Newstead and two in Castlemaine.
These sessions were attended by individual
arts practitioners, representatives from cultural
organisations and local community groups. The
Focus Groups addressed questions around:
T rends and changes to cultural life in the Shire
over the last 5 to 10 years
The positive and negative impacts of the changes
Current needs and issues
Council’s role in the arts
Three separate surveys were prepared to capture
an understanding of community and sector
perspectives on cultural life in the Shire. The surveys
were structured to gather information from the
general community, individual arts practitioners and
from arts and cultural organisations in the Shire.
The survey included sections on:
T he community’s participation in the various
artforms and cultural activities on offer across
the Shire
T he community’s use and satisfaction with the
range and quality of existing facilities
T he importance of culture and the arts to
community wellbeing, the Shire’s identity and
the economic value of the sector

COMMUNITY SURVEY FINDINGS
The following section provides a summary of
the findings from the surveys made available
to the community, arts and cultural groups and
organisations and individual arts practitioners.
The surveys were available for download from
Council’s website, emailed to arts organisations
and individuals and distributed in hardcopy format.
Tables of the data are located in Appendix A.
ATTENDANCE AND PARTICIPATION
In response to the question “how often do you attend
cultural and arts activities?”, a majority (58%) of all
respondents indicated that they attended an arts or
cultural activity on a monthly basis. The community
provided details of which areas of arts and cultural
activities they attended and were the main focus
of their participation. While the employment and
occupation statistics show a bias towards the visual
arts, community members showed a strong focus
on attendance/participation in the performing arts
with 26% of respondents recording participation in
activities such as theatre, dance, music and comedy
with festival activities rated highly at 18% with music
and film being the most popular.
The performing arts and festivals rated highly and
also showed an interesting pattern with regard to
activities within or outside the Shire, with more
people going outside the Shire for performing arts
activities but local festivals being much stronger than
those outside the Shire.
The distances that people are prepared to travel is a
critical issue in regional areas when addressing Local
Governments distribution of resources and decisions
relating to the balance between: (a) spreading
resources thinly across the region; and (b) resourcing
a limited but high quality number of activities and
facilities. The data collected would suggest that
like many people living in Country Victoria there is
a willingness to travel to quality cultural activities,
even if it means travelling outside the Shire. Those
travelling outside the Shire indicated that the main
destination was Melbourne followed by Bendigo.
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In response to the question, “How far are you prepared
to travel for culture and arts activities on a regular
basis?”, over 65% of respondents indicated that
they were prepared to travel for an hour or more
to participate in arts and cultural activities of their
choice. What this data does not show is the number
of people who are inhibited from attending cultural
events due to the lack of public transport, especially
to evening events, such as young people and older
adults. (For more detail refer to Appendix A)
FACILITIES AND VENUES
The survey asked questions regarding both the
standard and range of local cultural facilities. In
response to the question, “Are you satisfied with the
standard of facilities available in the Shire?”, 63% of
respondents indicated that they were satisfied and
a further 23% were very satisfied and only 15% were
dissatisfied. A similar pattern existed in response
to the question: “Are you satisfied with the range of
culture and arts activities available in the Shire?”. In
this case 72% were satisfied, 20% were very satisfied
and 8% were dissatisfied. With both questions, the
respondents were generally satisfied or very satisfied
with the standard and range of cultural facilities in
the Shire.
There were a range of issues raised during the
consultation which focused on three key issues.
Firstly, that existing facilities such as the Phee
Broadway Theatre, Castlemaine, are excellent but
underutilised venues which are not being used to
capacity due partly to what the community perceive
as difficulties with the venue management and
booking processes.

PHEE BROADWAY THEATRE, CASTLEMAINE

BUDA HISTORIC HOME AND GARDEN, CASTLEMAINE

Secondly, there is a strong support base in the
community for a curated public gallery to exhibit
contemporary art practice, this is in recognition
that the Castlemaine Art Gallery, with its excellent
collection and changing exhibitions, does not
accommodate a program that meets the needs
of local contemporary artists. Thirdly, there was an
argument made for a community arts centre which
is accessible to a wide range of community groups
and individuals.

CASTLEMAINE ART GALLERY AND HISTORICAL MUSEUM
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SATISFACTION RATINGS
In addition to questions about the standard and
range of facilities, the survey asked respondents
to rate their satisfaction with Council’s provision of
cultural and arts activities.
Responses to the question, “Are you satisfied with
Council’s provision of culture and arts activities?”
showed an overwhelming level of satisfaction
with 55% being very satisfied and a further 41% of
respondents being satisfied compared to only 4%
being dissatisfied.
The findings are very supportive of Council’s role
with only such a small number of dissatisfied people.
There were also a number of people who did not
know what Council provided so did not respond to
the question.
IMPORTANCE OF ARTS AND CULTURE TO
MOUNT ALEXANDER SHIRE
The final section of the survey focussed on gathering
a picture of the community’s perceptions of the
importance of arts and culture to the Shire from the
perspective of “Community Wellbeing”, “Regional
Identity”, “Visitor Attraction” and the “Economic
Contribution”.
Responses to the statement, “I believe that cultural
and arts activities currently contribute to social and
community wellbeing” found that 55% strongly
agreed, 41% agreed and only 4% disagreed.
Responses to the statement, “I believe that cultural and
arts activities currently contribute to the Shire’s identity”
indicated that 48% strongly agreed and 44% agreed,
while 4% disagreed and 4% strongly disagreed.
Responses to the statement, “I believe that cultural
and arts activities provide key attractions for visitors to
the Shire” indicated that 44% strongly agreed and
44% agreed while 8% disagreed.
And finally in response to the statement, “I believe
that cultural and arts activities currently contribute to
the economic viability of the Shire”, 30% of respondents
indicated that they strongly agreed and 44% agreed,
while 9% disagreed and a further 4% strongly
disagreed.
People were most positive about the importance of
cultural and arts activities from the perspective of
wellbeing and identity. It is also understandable that
the rating declines in relation to questions regarding
the economic benefits of the arts and cultural
activities to the region’s economy. Firstly, it is often

very difficult to accurately quantify the economic
benefits of the sector and secondly, many in the
community could consider cultural activities to be
about values rather than economic value.

3.3 S
 TAKEHOLDER INTERVIEWS AND
FOCUS GROUP DISCUSSION FINDINGS
NETWORKS AND PROMOTION
Throughout the consultation process a significant
theme was the need to improve opportunities for
network development and communication with
Council. This included a proposal for a type of local
“forum”, perhaps on an annual basis, where ideas and
issues can be explored and discussed with Council
representatives.
The importance of the arts and the rich heritage of
the Shire were recognised widely as contributing
to the quality of life for both residents and tourists.
However, there appears to be much more that
could be done to promote the arts and heritage,
encourage greater community participation and to
attract increased visitation.
COUNCIL INITIATED ACTIVITIES AND
FINANCIAL SUPPORT
The consultation findings suggest that there is
a community expectation that Council should
be a significant provider of cultural services and
infrastructure. It was also recognised that Council’s
resources are limited and that if it takes on a greater
role as a provider, it will need to carefully consider
what is sustainable across the Shire.
The consultation also found that there is a
community expectation of ongoing Council
subsidies with many of the cultural practitioners and
organisations consulted stating that more funding
support from Council was required. Clearly, there
are limits to the level of subsidy a small rural Shire
can sustain, and therefore it is critical that there is
transparency about any funding that is provided
and that it accords with the priorities of the Council
expressed in the Arts Strategy.
The consultation also found a high level of selfsufficiency and entrepreneurship existed in the
community. A challenge for Council is to find
the right balance between maintaining essential
subsidies and creating mechanisms that call for
targeted investment that will, for example, help the
sector to become more viable.

MOUNT ALEXANDER SHIRE COUNCIL ARTS STRATEGY 2011-2015 PAGE 10

3.4 SETTING THE DIRECTION FOR THE
ARTS IN MOUNT ALEXANDER SHIRE
VALUING THE INVESTMENT IN THE SHIRE’S
ARTS AND CULTURAL SECTOR
Mount Alexander Shire has a vibrant arts and cultural
sector and rich heritage that has considerable value
to the community’s wellbeing, the Shire’s identity,
visitation and the local economy.
In planning for the arts sector, consideration should
be given to appropriate mechanisms associated
with maximising the cultural, social and economic
benefits of the sector. This may require building
improved arts industry networks, supporting the
development of practitioners and the development
of art business initiatives. It is also important to
ensure that Council is getting the best value for its
current investment through its funding and grants,
partnering arrangements and maximising the use
of Council owned facilities.
A challenge will be to ensure that there is the
right balance between building and operating
infrastructure and that it does not restrict the ability
to support exciting cultural activities, and to develop
human capital within the creative sector. The Phee
Broadway Theatre, Castlemaine, is an example of a
commitment to important arts infrastructure with
insufficient consideration of the ongoing resources
needed to maximise patronage of the venue and
develop the performing arts.
While there are many areas of arts activity that could
benefit from investment rather than subsidy, it is
important to recognise that not all cultural or creative
activity can ever achieve a viable status and if valued
by the community it will require funding from time
to time.

NURTURING AND SUPPORTING LOCAL ARTS
AND CULTURAL ACTIVITY
An important role for Local Government to play
in the arts is to ensure that a suitable creative
environment exists in which creative people can find
expression and the broader community can actively
engage in ways that are meaningful to them.
What is the right level of intervention or involvement
of the Council in developing or supporting a culturally
vibrant area?
In planning for arts activity, it is necessary to establish
an appropriate balance between being the provider
of cultural activities and providing the environment
or resources for community organisations and
individuals to develop and stage activities. This
includes considering how existing Shire facilities are
made more accessible to a greater range of cultural
activities and people, and who is best suited to
conduct those activities.
An area that requires careful consideration is how
to balance equity of provision across the Shire
while ensuring support for peak activities such as
support for professional artists, key organisations and
significant events.
Addressing cultural activity across the Shire provides
an opportunity to look at what the right mix of
community and specialist activities might be in order
to build the vibrant and viable cultural life of the
region. While the Shire has a range of community
facilities that meet the needs of the amateur
practitioner to varying degrees, there are also a range
of needs not currently being met due to the lack of
purpose built cultural facilities.
Council can also support capacity building activities
that help to develop a sustainable creative sector
in the Shire through Council programs and grants
for professional development. The development of
human capital should be seen as an investment in
the growth of the creative industries and economic
knowledge and bringing substantial returns to the
community in the future.

THERE IS ONLY THIS MOMENT X CHERRY TENNANT
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CELEBRATING AND EXPRESSING THE SHIRE’S
VIBRANT ARTISTIC COMMUNITY AND
CULTURAL HERITAGE
History and heritage are essential contributors to the
Shire’s cultural richness and can provide a wealth of
inspiration for contemporary art in its many forms.
Council’s role can be to assist in the promotion of
these opportunities and engage heritage and cultural
organisations in the planning of future programs.
The importance of the arts in this community should
be celebrated in many ways including through
Council publications and website and by promoting
opportunities for the presentation of work by local
arts and cultural groups within local celebrations.
Across the Shire’s towns, many festivals and events
that express the vibrant artistic nature of the
community in their streets and parks thrive. Situating
the arts in the public realm through outdoor events

can assist to activate public spaces and provide an
insight into local creativity. In the context of local
festivals and events, temporary public art projects
and performances can help to focus attention on
the rich storytelling and local history through
interpretive artworks.
A key challenge is to enable promotion and
networking opportunities to exist for artists, arts
and cultural, and heritage organisations. Council’s
role is to ensure awareness, connectedness and
opportunities for collaboration are promoted at a
local and regional level.
Participation by the communities in Mount
Alexander Shire is vital to the success of arts and
cultural activity. Strategies to engage the wider
community should be considered in all planning
for marketing and promotion activities.

GUILDFORD BANJO JAMBOREE
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4. A VISION FOR THE ARTS

The Mount Alexander Shire Council Plan 20092013 seeks “to encourage a vibrant community
that promotes participation in the arts and an
appreciation of our cultural heritage”. Further to this,
a vision for the arts in the Shire is that:

The people of Mount Alexander Shire celebrate the
arts in their community, participate in the arts as
part of their lives and are involved in creative activity
where they wish. Artists and creative industries are
encouraged and thrive.

BROOME BIRD OBSERVATORY – A TAPESTRY OF COLOURS AND PATTERNS LORRAINE LE PLASTRIER 2010
EXHIBITION PHEE BROADWAY FOYER CASTLEMAINE 2010
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5. PRINCIPLES

The Mount Alexander Shire Council Arts Strategy
recognises, and is guided by, the following principles:
Participation in the arts contributes to community
wellbeing, creativity and innovation;
Responsive and proactive approach;

These principles will underpin the Council’s
commitment to the arts and provide a consistency
of approach to the implementation of the Arts
Strategy. The principles have emerged through the
review of plans and policies and the community
engagement process.

Partner with others to build better outcomes;
Build local creative capacity ;
Strive for excellence in quality; and
Celebrate diversity and freedom of expression.

LOT 19, CASTLEMAINE

CASTLEMAINE STATE FESTIVAL 2011 –THEATRE ROYAL

FIREBIRD (DETAIL) SYLVIA REEVES

PENNY SCHOOL GALLERY, MALDON
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6. GOALS, OBJECTIVES AND STRATEGIES
GOAL 1 — VALUING THE VIBRANT
ARTS AND CULTURAL SECTOR’S
CONTRIBUTION TO THE SHIRE
PREAMBLE
The arts and cultural activity in the Shire contribute
greatly to people’s personal lives on an ongoing basis
as well as contributing to the vibrancy of the region
for residents and visitors alike.
OBJECTIVE 1.1:
To foster arts and cultural activity as a contributor
to the health and wellbeing of the community
This goal is focused on maximising the contribution
of the arts to the community’s quality of life and
personal wellbeing. Involvement in the arts can be a
highly personal experience such as an artist creating
work in the isolation of the studio or reading a book
and listening to music in the comfort of one’s own
home. It might also be a communal experience
through community arts projects or attending arts
events. The connection to one’s cultural values
can contribute greatly to a sense of belonging and
connectivity to the past, therefore strategies that
support both personal and community involvement
across all age groups and cultural backgrounds are
encouraged.
STRATEGIES
1.1.1 Support arts and cultural projects that involve
a broad cross section of the Shire’s population and
encourage the development of intergenerational
and intercultural projects.
1.1.2 Work in partnership with young people
and youth services agencies to develop projects
that engage and encourage leadership from
young people.
1.1.3 Support community cultural development
projects with a local focus to help build social
cohesion, a sense of communal ownership of place
and generate a sense of local pride.

OBJECTIVE 1.2: To foster arts and cultural activity
as a contributor to the Shire’s public realm
This strategic direction is focused on visually
expressing the Shire’s culture and the creativity of its
artists through physical interventions in the public
realm, be it built or landscaped places. This strategy
particularly relates to the various forms of ‘Public
Art’ which may be either permanent additions to
selected sites or temporary interventions with a finite
life span.
Public art will enhance public spaces and community
facilities across Mount Alexander Shire. The public art
will reflect aspects of the Shire’s unique heritage, the
local community’s qualities and aspirations through
a diversity of contemporary art forms. Public art is
acknowledged as being an exciting opportunity
to outwardly express the culture of a community
and contribute to a sense of civic pride through the
presence of quality and well maintained artworks in
streets, squares, parks and gardens.
STRATEGIES
1.2.1 Council will explore appropriate controls and
arrangements for art in public spaces.
1.2.2 Explore the potential for the integration of
permanent public art as a value adding and place
making opportunity that will contribute to high
quality public space through the integration of art,
design, architecture and related elements.
1.2.3 Investigate opportunities for temporary public
art and art events to activate key public places across
the Shire that provide a focus for local pride, history
and storytelling.
OBJECTIVE 1.3: To foster arts and cultural activity
as a contributor to the Shire’s economy
The third strategy relates to the flow-on economic
benefits that come with attracting people to the
Shire for arts and cultural activities.
STRATEGIES
1.3.1 Establish mechanisms to recognise the
economic benefit that arts activities generate to
the Shire.
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1.3.2 Continue to develop Cultural Tourism as a key
tourism product and Mount Alexander Shire as a
significant arts and cultural destination.

OBJECTIVE 2.2: To fully utilise existing venues,
facilities and infrastructure across the Shire for
arts and cultural activities

1.3.3 Promote opportunities for artists and local arts
industry enterprises and become engaged in tourism
strategies and planning processes.

This objective and related strategies consider the
need to establish an appropriate balance between
Council being the provider of cultural activities
and providing the environment or resources for
community organisations and individuals to stage
activities. This includes considering how to actively
nurture a viable private arts business sector, as it
would any other area of business. This might, for
instance, be achieved by ensuring that existing Shire
facilities are made more accessible and affordable to
a greater range of cultural activities and people.

1.3.4 Enhance business and enterprise development
opportunities for local arts and culture organisations
and individuals in order to attract new markets.

GOAL 2 — NURTURING THE
SUSTAINED GROWTH OF ARTS
AND CULTURAL INDUSTRIES
PREAMBLE
The arts and cultural life of the Shire comprises
Council, community and private sector generated
activity, all of which make a contribution to
the region and need to be factored into future
development strategies. This goal is focused on
the various approaches Council can adopt to assist
the development of a sustainable arts sector, both
subsidised and non-subsidised.
OBJECTIVE 2.1: To encourage greater debate and
information sharing between Council and the
Shire’s arts and cultural community
The following strategy relates to: improving
communication and strengthening local networks;
maximising resources and infrastructure; and
building capacity and professional development
opportunities for individuals. Local Government
support for the arts is about ensuring that a suitable
creative environment exists in which creative people
can find expression and the broader community can
actively engage in the resulting creative activity in
ways that are meaningful to them.
STRATEGIES
2.1.1 Establish an annual Mount Alexander Shire Arts
Forum as an opportunity for greater communication
and networking across the sector and as a vehicle
for communication between Council representatives
and the community.

Addressing cultural activity across the Shire provides
an opportunity to look at what the right mix of
community and specialist activities might be in order
to build the vibrant and viable cultural life of the
region. While the Shire has a range of community
facilities that meet the needs of the amateur
practitioner to varying degrees, there are also a range
of needs not currently being met due to the lack of
purpose built cultural facilities.
STRATEGIES
2.2.1 Establish partnerships with funding and cultural
organisations, including Arts Victoria, to build the
capability, management and programming of the
Phee Broadway Theatre, Castlemaine.
2.2.2 Resolve on a management model for the Phee
Broadway Theatre, Castlemaine.
2.2.3 Audit Council owned facilities to establish the
range of options for indoor and outdoor cultural
activities.
2.2.4 Work with other community venues to promote
and maximise partnership opportunities.
OBJECTIVE 2.3: To build a strong arts and cultural
sector through professional development,
partnerships and networking
These strategies relate to ways in which Council
can support capacity building activities that help
to develop a sustainable creative sector in the
Shire through Council programs and grants for
professional development. The development of
human capital should be seen as an investment in
the growth of the creative industries and knowledge
economy and bringing substantial returns to the
community in the future.
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STRATEGIES
2.3.1 Continue to provide support to cultural
organisations through source funding.
2.3.2 Provide advice and opportunities for
professional development for artists wishing to apply
for grants from state and federal arts bodies as well as
philanthropic organisations.
2.3.3 Promote the use of the Mount Alexander Shire
Council’s Arts Register as a central hub of information
for available facilities, cultural opportunities and
partnerships within the Shire.

GOAL 3 — CELEBRATING AND
PROMOTING CULTURAL ACTIVITY
IN MOUNT ALEXANDER SHIRE
PREAMBLE
This goal and associated objectives are focused on
supporting and promoting arts and cultural activity.
The Shire already has a strong reputation as a region
with a rich history and stock of heritage architecture
and an important Victorian festival destination. The
festival reputation is reinforced by the consistency
and high quality of the Castlemaine State Festival,
plus the many smaller local events that make a
significant contribution throughout the year.
OBJECTIVE 3.1: To encourage and support
projects that express and promote the diversity
of heritage and contemporary culture across
the Shire.
History and heritage are essential contributors to the
Shire’s cultural richness and can provide a wealth of
inspiration for contemporary art in its many forms.
For example, public art projects can help to focus
attention on the rich storytelling potential of local
history through interpretive artworks.

OBJECTIVE 3.2: To establish the Shire as a thriving
centre of festivals and events
The objective is to further strengthen the festival and
events activities at a local level with the intent
of achieving a sustainable and balanced calendar
of events.
STRATEGIES
3.2.1 Continue to support the Castlemaine State
Festival and other related creative community
celebrations, including other local festivals and
events.
3.2.2 Strengthen networks of existing local festivals
and events to develop initiatives and strategies
that improve sustainability through professional
development opportunities and connectedness.
OBJECTIVE 3.3: To actively promoting existing
cultural activity
This objective is focused on the promotion and
marketing of the arts and cultural assets and activities
across the Shire.
STRATEGIES
3.3.1 Through partnerships with arts and cultural
organisations, develop and produce innovative
marketing and promotion plans and activities.
3.3.2 Develop an arts and culture self-guided tour
with maps and artwork directional signage.
3.3.3 Promote the growth of greater arts activity
through initiatives such as local artists-in-residency
opportunities and linking artists to existing cultural
events and supporting their participation.

STRATEGIES
3.1.1 Continue to support the Castlemaine Art
Gallery and Historical Museum, Buda Historical Home
and Garden and other heritage and contemporary
organisations engaged in creative initiatives.
3.1.2 Encourage community art projects that help
the community explore and express their heritage
and creatively tell local stories.
3.1.3 Utilise the rich stock of heritage buildings and
places of significance for the display of contemporary
art works or contemporary performing arts activities.
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APPENDIX A — COMMUNITY SURVEY FINDINGS
PARTICIPATION IN ARTS AND CULTURAL EVENTS
The survey suggests a strong interest in art and culture and a committed audience for activities, with a
high percentage of the respondents indicating that they regularly attended arts and cultural events,
with 58% attending activities on a monthly basis and 23% weekly.
As shown on the chart below, the highest participation was recorded in the performing arts followed
equally by heritage and festivals.

The survey further investigated the participation patterns by asking respondents to indicate activities
attended both in and outside of the Shire. The results showed that a large number of those taking part in
the performing arts activities in the above chart were going outside of the Shire to attend performances.
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When asked why they travelled outside of the Shire for arts and cultural activities, 70% of respondents stated
that it was because the activities they were seeking were not available within the Shire. This is not surprising
as the performing arts were the main area of participation and the performing arts are reliant on a wide range
of venue types and programming mix to maximise audience size. Therefore, the majority of trips outside of
the Shire were to Melbourne and Bendigo where there is the population to support a wide range of venues
and productions.
The results for the venues visited in Mount Alexander Shire in the Community Members Survey, listed the
following results:
Buda Historical Home and Garden;
CASPA - Castlemaine Contemporary Art Space;
Castlemaine Art Gallery and Museum;
Castlemaine Library;
The Phee Broadway Theatre, Castlemaine;
Punctum’s ICU; and
The Theatre Royal, Castlemaine.
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APPENDIX B — DEFINITIONS
ART
Art can be defined as an expression of a culture,
reflecting or challenging the values contained within
the community’s culture. In our contemporary
community, it is likely that artwork will reflect many
influences including local, international, cultural,
political or aesthetic concerns. The term art includes
the visual, performing / live and literary arts.

ARTIST
An artist is often defined as a person who has
specialist training within their field although not
necessarily having a formal, academic qualification.
An artist is a person involved in the creation of art
and has a high level of interpretive, conceptual and
creative skills.
A professional artist is often defined as an artist with
an established reputation and professional standing
through exhibitions and/or commissions and is
recognised as an artist by their peers.

COMMUNITY ART
An important subset of the arts is the area known as
community art or community cultural development.
Arts Victoria state: “The arts can be a powerful catalyst
in building strong communities. Communities that
embrace diversity, creative expression and cultural
activity are richer, stronger and better able to deal
with social challenges. Communities can also
provide fertile creative ground for artists. They are
full of untold stories, collective memories and voices
looking for expression. When the two get together
the results can be profound.”5
Community art arises from the involvement of skilled
artists working with members of the community
to empower them to fulfil cultural expression and
a collective vision through an artform. In doing
this, care and attention is paid to collective decision
making processes. The process of understanding art
making and the community building that goes hand

in glove with community art projects is as valuable
as the finished product. Therefore, community arts
projects utilise the artform best suited to the desired
outcome – eg: oral history, writing, theatre, circus
skills, dance, music and mask making are just some of
the many artforms available to the community.

CONTEMPORARY ART
Art that has been and continues to be created during
our lifetimes.

CREATIVE INDUSTRIES
Creative industries are a significant and growing
industry sector within the Australian economy.
The creative industries are those industries whose
economic value derives primarily from their
cultural or ‘expressive’ function and usually defined
as including: Advertising; Architecture; Arts and
Antique Markets; Crafts; Design; Designer Fashion;
Film, Video and Photography; Software, Computer
Games and Electronic Publishing; Music and the
Visual and Performing Arts; Publishing; Television
and Radio 6
Creative industries are a growth area in western
developed countries. This indicates recognition of
not just the creative act of inspiration, but the vast
economy involved in the development, production,
marketing and consumption of creative product.

CULTURE
Culture is a diverse and complex construction with
multiple interpretations such as recognising the
diversity and richness of contemporary society
and that cultural heritage provides a vital link to a
community’s formative cultural influences.
“Culture consists of all distinctive, spiritual and
material, intellectual and emotional features
which characterise a society or social group.”
— United Nations Educational, Scientific and
Cultural Organisation

5

Strengthening Local Communities. Arts in Community Settings: The Evaluation of Two Community Support Funded Arts Programs.
Arts Victoria 2006.

6

Australian Research Council. Professor Justin O’Connor. 2009
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CULTURAL TOURISM

PUBLIC ART

Cultural tourism is the phenomenon of people
travelling specifically for the sake of either
experiencing another culture or participating in
cultural attractions.

Public art can be defined as art created by
professional artists and located outside of a typical
gallery context in indoor and outdoor environments
such as streets, parks, plazas or any public space
accessible to the general public.

Cultural tourism has been defined as:
“..that activity which enables people to experience
the different ways of life of other people, thereby
gaining at first hand an understanding of their
customs, traditions, the physical environment,
the intellectual ideas and those places of
architectural, historic, archaeological or other
cultural significance which remain from earlier
times. Cultural tourism differs from recreational
tourism in that it seeks to gain an understanding
or appreciation of the nature of the place being
visited. “ 7

LITERARY ARTS
Literary arts are those activities associated with
storytelling and the written word, such as prose,
poetry and play writing.

PARTNERSHIP

Public art is generally highly visible and accessible to
the general public and can be situated within public
areas of private development, as well as in publicly
owned spaces. Public art may be permanently
incorporated within the fabric, design, or fixtures of a
building or place, or be a temporary project such as
art installations and events.

VISUAL ARTS
Visual arts are generally considered to be those
activities that involve the transformation of materials
as a form of personal expression. This includes twodimensional activities such as paintings, drawing and
printmaking;
three dimensional activities such as sculpture and
the wide range of craft mediums, and increasingly
the use of computers to generate a range of digital
art content.

Partnerships need a shared agreement on what
needs to change with an agreed understanding of
what will happen if nothing is done. In partnership,
a shared action plan for development and
implementation is what will make a difference.

PERFORMING / LIVE ARTS
The performing and live arts are where the artist
or artists use their own physicality and presence as
expression. These artforms are practices driven by
artists working across different formats, contexts and
spaces to open up new and interactive engagements
within the public realm. Some examples of this are
theatre and opera, music, dance, reading and site
specific performances/installations.

7

IOCOMOS Charter for Cultural Tourism, Draft. National Centre for Culture and Recreation, Statistics of the Australia Bureau of Statistics.
April 1997
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APPENDIX C — CONSULTATIONS / STAKEHOLDER
INTERVIEWEES / FOCUS GROUP PARTICIPANTS
The following artists and organsiations took part in
the consultations in the development of this strategy:
– Carol Atwell and Richard Brecknock from
Brecknock Consulting
– Martin Paten, Director of the Castlemaine
State Festival
– Peter Perry, Director of the Castlemaine Art Gallery
and Historical Museum
– Merlyn Prichard, President of Buda Historic Home
and Garden
– Jude Anderson, Artistic Director of Punctum Inc
– Gabrielle Brauer, Manager of Continued
Education Castlemaine
– Ben Laycock, Director of CASPA
– Megan Ballinger of CHIRP
– Representatives from Castlemaine
Community House
– Mary O’Toole, Co-Director of Grafitti Publishing
– Sharon O’Neill, Manager of Maldon
Neighbourhood House
– Julie Millowick, Photographer
– Castlemaine Historical Society
– Maldon Historical Society
– Newstead Historical Society
– David Stretch, Castlemaine Theatre Royal
– Scott Sanders, The Castlemaine Fringe
– Tim Hurley, Tim Tim Entertainment

MOUNT ALEXANDER SHIRE COUNCIL ARTS STRATEGY 2011-2015 PAGE 22

IMAGE CREDITS
FRONT COVER:

PAGE 12:

Untitled Catherine Pilgrim 2010
Inkjet print with coloured pencil (unique state)
Courtesy Catherine Pilgrim

Courtesy Guildford Banjo Jamboree
PAGE 13:
Broome Bird Observatory – A Tapestry of Colours and
Patterns Lorraine le Plastrier 2010

PAGES 3 & 5:
Courtesy of Punctum

GOLDEN POINT – Exhibition Phee Broadway Foyer
Castlemaine 2011

PAGE 6:
Janet Barker
Courtesy of Newstead Community Garden

Courtesy Lorraine le Plastrier
PAGE 14:

PAGE 9:

Top left – courtesy Lot 19, Castlemaine

Top – Photograph by Meg Norris Design 2011

Top right – Theatre Royal, photograph by Deborah
Ananda Shakti

Middle – courtesy Buda Historic Home and Garden
Bottom – courtesy Castlemaine Art Gallery and
Historical Museum
PAGE 11:
There is only this Moment X Cherry Tennant 2011
© Cherry Tennant

Bottom left – photograph by artist Sylvia Reeves,
member of Castlemaine Branch Embroiderers
Guild Victoria
Bottom right – courtesy Penny School Gallery,
Maldon

CONTRIBUTORS
Director of Economic and Social Development,
Carolyn Wallace and former Director of Economic
and Social Development, Sue Howard
Manager Community Activity and Culture,
Sue Jones and former Manager Community
Activity and Culture, Amanda Grinblat
Arts Officer Jon Harris

MOUNT ALEXANDER SHIRE COUNCIL ARTS STRATEGY 2011-2015 PAGE 23

Mount Alexander Shire Council
Lyttleton Street Castlemaine VIC
PO Box 185 Castlemaine 3450
TEL: 5471 1700 FAX: 5471 1749
EMAIL: info@mountalexander.vic.gov.au
WEB: www.mountalexander.vic.gov.au
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