MOUNT ALEXANDER SHIRE
Want to know more?

Mount Alexander Shire Council’s Economic Development Strategy
for 2013-2017 sets out our vision for the economic future of the Shire.
This Strategy will support a thriving local economy and guide how we
work with businesses and communities.

Further information can be found in
the Mount Alexander Shire Council
Economic Development Strategy and
Proﬁle Report 2013–2017.
The documents can be found on the
Shire’s website:
www.mountalexander.vic.gov.au
Looking to work live or invest in
the Mount Alexander Shire?
Please contact the Economic
Development Unit.
T 03 5471 1700
info@mountalexander.vic.gov.au
www.mountalexander.vic.gov.au

Our community is passionate and driven
Mount Alexander is one of regional Victoria’s
most attractive places to live, work, and visit
Our Economic Development Strategy captures this
passion and drive to create a climate for innovation,
creativity and thinking towards sustainable growth
and investment in our local economy.

Setting the scene

Challenges

Economic development in Mount Alexander
Shire is moving towards innovative, highly
skilled, and service-oriented businesses.

The Economic Development Strategy
addresses the challenges Mount Alexander
Shire must overcome to:

While manufacturing, agriculture and mining
remain important, the majority of new
investment and job creation is expected to
come from within the existing community,
utilising the many talented and passionate
people from diverse backgrounds and
experiences living in or moving to the Shire.

Find effective ways of harnessing the
skills and passion within the community to
promote sustainable development while
contributing to an economic competitive
advantage.

An annual priority list will ensure Council’s
activities can be ﬂexible and responsive to a
changing economic environment. Business
units across Council will be responsible for
relevant strategies and will provide regular
reporting on progress with implementation.

Tourism and shopping will continue to make
a signiﬁcant contribution, with visitors
attracted by the region’s gold rush heritage
and natural environment; as well as the
Shire’s produce; culinary, arts and cultural
attractions and events, and village offerings.

Build a more diverse and robust economy
while supporting existing businesses and
industries, developing new businesses in
new industries, and encouraging a smooth
transition to a service based economy.

Planning and policies will support economic
development by recognising the value of
existing land use, providing adequate zoning
for new development, while promoting and
advocating sustainable design and renewable
energies.

The Economic Development Strategy
recognises the impact of social and
environmental conditions. It addresses
challenges such as balancing lifestyle and
development opportunities. There are
strategies to convert community interest and
expertise into tangible and lasting economic
beneﬁts by nurturing innovation. A focus
on local infrastructure will support a diverse,
strong and vibrant, but comparatively small
local economy.

Deliver a legislative and planning process
that provides clear direction for, and
supports desirable developments.

Collaboration and innovation will support,
encourage and promote a wide range of
production and industries. Sustainability,
social enterprise and a digital strategy will
be priorities.

Mount Alexander Shire’s Council Plan
underpins the Strategy. It provides strong,
strategic and policy support through its vision
for: a thriving community working together
to create a sustainable and vibrant future.

Support the ageing community and
build on opportunities for new business
development in active ageing, creating jobs
and enhancing liveability.
Strengthen tourism and achieve greater
economic beneﬁts from visitation.
Encourage regional collaboration and new
approaches.

Implementing
the Economic
Development Strategy

Learning, skill development and business
support will encourage young people starting
businesses especially in IT and emerging
practices, enhance business and enterprise
development opportunities in local arts
and culture, and encourage innovation and
outstanding performance.
Resources and infrastructure will support
business growth and innovation by improving
access and condition of roads, advocating for
improved freight and passenger rail services,
addressing water use, allocation, management
and recycling, and investigating collaboration
and cost-effectiveness in micro-businesses.
Factors that impact on liveability will be
addressed through a housing strategy,
community plans, continued investment in
recreation facilities, improving walking and
cycling tracks and networks, and advocating
for better public transport.
Promoting Mount Alexander Shire as a
desirable place to live or visit will deliver
collective and collaborative marketing
partnerships including support for events,
improved visitor information services,
addressing gaps in the tourism product, and
establishing and supporting mechanisms to
reinforce the Shire as a destination.

Regional, national and
global economic trends
We are witnessing the rise of the age of
lifestyle and sustainability. Domestic services,
healthier lifestyles, and sustaining the future
of the planet through use of renewable
resources and reduced pollution are the
hallmarks of the new age. Health, personal
services, cultural and recreation industry
sectors will be among the major growth
areas in this age.
With a history of jobs in manufacturing, the
economic shift has seen a move away from
primary and secondary sector jobs to service
based sectors, with the emergence of ﬂexible
working arrangements and different drivers
for business location decisions.
Given the right environment, these trends
bring opportunities for communities like ours.
They also inform the type of community
environment and supporting infrastructure
needed to sustain a strong and vibrant
economy into the future.

