
1

MOUNT ALEXANDER  
COMMUNITY PLAN



1

Introduction 2

Our Community 3

The Process for Developing MAP2020 5

What We Value About Our Community 5

Our Vision 6

Achieving Our Vision 7

Supporting Arts, Creativity and Cultural Engagement 7

Supporting Community Engagement 7

Supporting the Environment 8

Supporting Our Heritage 8

Supporting a Healthy Community 9

Supporting Learning, Work and Business 9

Supporting Local Public Transport 10

Supporting Young People 10

Putting Our Plan Into Place 11

Governance 11

Guiding Principles 12

Planning Cycle 12

Accountability 12

Monitoring and Reporting 12

Relationship Between MAP2020 and the Council Plan 12

table of  
contents



2

MAP2020 is a Community Plan.  

It has been developed by the 

people of the Mount Alexander 

Shire community through  

extensive community consultation.

MAP2020 represents the desires and aspirations 
of our community. It sets out what we know about 
our community now, what we value most about our 
community, and what we want our community to be 
like in the year 2020. It also sets out some strategies 
and actions that we believe are the first steps towards 
achieving our vision.

A Reference Group has guided the methodology 
used in the development of MAP2020. The Reference 
Group included representatives from the education, 
health, industry, justice, local government and state 
government sectors.

MAP2020 will continue to evolve as our community 
evolves. To support this evolutionary process, we will 
continue to come together to gather and share new 
information, and to weave that new information into 
the fabric of MAP2020.

MAP2020 is complimentary to the Mount Alexander 
Shire Council’s planning processes, and the MAP2020 
process is supported by the Council.

 

introduction
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Our community is ageing. In 2006 our median age 
was 44 years compared to the Victorian median of 37 
years. Whilst we recognise and value the contributions 
that older residents have made and continue to make 
to our community, we also recognise that we need 
young people to want to live here in order to retain 
what we value about our community.

Although our community is diverse in many ways, 
there are less people living here who were born in 
other countries and less Indigenous people than 
in many other Australian communities. At the time 
of the 2006 Census, 9.4% of the people who live 
here were born overseas (compared with a national 
average of 22%), and less than 1% of our population 
identified themselves as Indigenous. Most of the 
people who were born overseas were from English 
speaking countries (New Zealand, United Kingdom), 
with a smaller proportion hailing from Northern 
Europe (Germany, Netherlands). Despite this, we 
have a desire to be a place which welcomes people 
from all parts of the world and which respects and 
celebrates the traditional owners of the land. 

Whilst many of us have a deep regard for spiritual 
issues, we are significantly less likely than other 
Australian communities to be committed to organised 
religion. Almost 31% of our population reported 
having no religion in the 2006 Census (up from 26% 
in 2001) compared with a national average of 18.7%. 
Of those that do express a commitment to a religion, 
16% were Anglican (compared to 18.7% nationally) 
and 14% were Catholic (compared with almost 26% 
nationally). The Uniting Church was the only religion 
where our local representation of 9% was higher than 
the national average (5.7%).

Our average incomes are less than Australian 
averages. Our median income on an individual 
basis in 2006 was $366 per week compared with an 
Australian median of $466. Our median household 
income was $662 compared with an Australian 
median of $1,027 per week. 

our  
community
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Fortunately we pay less for our housing than many 
others. Median rental payments in 2006 were $150 
per week compared with $190 per week nationally. 
Median mortgage repayments were $867 per month 
compared with $1,300 nationally. Many of us own 
our homes outright (44.8%) or are in the process 
of purchasing our own home (30.4%). A smaller 
proportion of us than the national average are renting 
our home (19% compared with 27.2%).

Our lower income and housing costs reflect the above 
average ageing of our community and are similar 
to other non-metropolitan communities. However, 
it will be important for the future of our community 
to ensure that work and earning opportunities are 
available locally to allow individuals and families 
to keep pace with national income levels whilst 
ensuring that housing remains affordable. 

Our households differ from Australian averages.  
The largest proportion of us live with a partner 
without children (43.2%), whilst the Australian 
average for this type of household is 37.2%. Couples 
with children make up almost 38% of our community 
compared with a national average of 45.3%. We 
have a higher proportion of single parent families 
(17% compared with a national average of 15.8%). 
Whilst we value the diversity of our families, we also 
recognise the need for more young families to live 
here in order to maintain an economically viable and 
socially vibrant future.
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MAP2020 was borne in 2007. A number of 
consultations occurred during this time and 
people were invited to provide input into MAP2020 
in a variety of ways. Large and small workshops 
were held in Castlemaine, Elphinstone, Maldon 
and Newstead with groups of interested people. 
Telephone interviews, business forums, photographs 
and written submissions have articulated the desires 
and aspirations of the people in this community. 
People gathered in small working groups to talk 
about ways of dealing with the issues emerging from 
the consultations and creating the best community 
that the Mount Alexander community can be. Over 
800 people participated directly and indirectly in 
this community planning process and have provided 
clear directions for the way forward for the Mount 
Alexander community into the future.

We are proud of our community and want to ensure 
that the many aspects of community life that we 
value now are preserved into the future.

In particular, we value and want to retain:

  Our commitment to living sustainably and our 
capacity to show other communities how this might 
be achieved. 

  Our connections and relationships with each 
other. Our commitment to neighbourliness. Our 
willingness to smile. Our capacity to volunteer.  
Our generosity of spirit. 

  Our young people and their capacity to celebrate 
one another’s achievements and to work and 
participate together and with adults in a  
positive way.

  Our excellent local education and health services. 
Our capacity to live and work locally. Our local 
businesses and local produce. Our vibrant arts 
community and arts events.

  The diversity of our people and of our community 
organisations and networks.

  Our ‘can do’ attitude and our capacity to get on and 
do it. Our sporting options and participation.

  Our heritage and respect for our history. Our 
respect for the traditional owners of the land. Our 
understanding of the significance of the gold rush. 
Our role as the custodians of history and heritage 
that is of national and international significance. 

  Our unique small towns and villages. Our farms. 
Our natural environment. Our safe communities.

  Our small town feel. Our separate identity from 
other larger communities. Our relaxed lifestyle.  
Our proximity to Bendigo and all that it offers.

the process 
for developing 
map2020

what we value  
about our 
community
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In 2020, Mount Alexander Shire has grown in a way 
that maintains its clear sense of identity. It has 
retained its strong sense of community. Local people 
know each other and greet each other in the street 
and at sporting venues and community events. 
Newcomers are quickly adopted into the community 
through the wide range of activities and opportunities 
to interact. 

The Shire has built a strong reputation for its 
environmental commitments. It has achieved zero 
nett carbon emissions and created sustainable 
innovative solutions to climate change which have 
a high level of community ownership and support. 
The Shire is a leader in sustainable development 
nationally and internationally.

The Shire’s creative and artistic talents, along with 
traditional industries and niche farming, have formed 
the basis for many successful local businesses. 
Entrepreneurs and innovative small businesses 
have been attracted to the area by the support of 
Council and local business networks and by the 
skills of local people, especially young school leavers 
and early retirees, both of whom have considerable 
contributions to make.

While it has taken advantage of its proximity to 
Melbourne and Bendigo, Mount Alexander Shire  
has successfully avoided becoming a dormitory 
town or commuter suburb through attracting and 
supporting local entrepreneurs, small businesses 
and young families.

Young families have been attracted to our Shire’s 
natural surroundings, affordable housing, excellent 
educational opportunities and safe and nurturing 
environment for children. Young people feel strongly 
connected to the community and feel like there is a 
range of choices which make it attractive for them to 
remain here or to return after they complete  
their studies. 

Local people have a commitment to celebrating the 
region’s rich, diverse and multilayered heritage as 
well as recognising the traditional owners of the land. 
This has enabled a range of exciting opportunities for 
people – local and visitors alike – to understand their 
place in the Australian landscape.

Visitors and tourists are attracted to Mount Alexander 
Shire by its interesting and accessible events, arts 
activities and historic and natural landmarks as well 
as by its excellent accommodation, cafés, shops and 
cultural, recreational and sporting options. Excellent 
public transport into, within and out of the Shire has 
helped to make this possible. Many new residents 
to the Shire were first attracted to the area through 
such visits. 

Over the years Mount Alexander Shire has attracted 
people moving to retirement who have added vibrancy 
to the existing population and strengthened the 
entrepreneurial spirit, part-time workforce and 
volunteer capacity of the Shire.

Everyone acknowledges the importance of 
maintaining the rural nature of the Shire and the 
integrity of its small towns. The Shire has maintained 
and protected substantial proportions of its land for 
food production.

our vision
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In order to achieve our vision, we have identified a 
number of theme areas which group together the 
things that we need to do in order to retain what we 
most value about our community and to take the first 
steps towards achieving our vision.

Supporting Arts, Creativity and  
Cultural Engagement

The arts, as a means of human expression, transmit 
culture from one generation to the next. By enriching 
every aspect of life, the arts contribute to the strength 
and quality of a community. The Mount Alexander 
Shire has an enviable reputation as a vibrant  
cultural and artistic region. The community 
recognises cultural activity, thinking and planning as 
central to the development of a dynamic community 
and its capacity for innovation, skills growth and 
economic vitality.

The level of arts activity in our Shire sets us apart 
from surrounding communities and is a source of 
community pride. Artistic practices and organisations 
are supported and grown from within the community. 

Local artists not only contribute to our economic 
capacity through employment, skills development 
and increased tourism but also to our capacity 
for community engagement, by offering events 
and opportunities for people to meet and work 
collaboratively together. 

Strategies to support and encourage local artists and 
ensure community members are able to express their 
creativity include:

  Support for the arts.

  Ensuring sustainable practice for the arts.

  Promoting connection with the arts.

  Ensuring understanding of the arts.

Supporting Community Engagement 

Whilst we already demonstrate a high level of care 
for and connection to one another, it is important 
that this remains a key focus for our community. 
We recognise that newcomers need to feel as 
welcome as longer-term residents. As our diversity 
is promoted and stimulated, this will become more 
of a challenge and will need more active support. We 
also recognise the importance of effective ongoing 
processes of community engagement and whole of 
community planning to ensure we retain what we 
already value and to achieve our vision. 

Strategies to maintain community engagement 
include:

  Establishing a specific Council committee focusing 
on communication issues.

  Provision of a Community Hub to allow individuals 
and organisations to meet and interact with  
each other.

  Community forums to discuss key issues.

  Development of community alliances.

  Support for community leadership development 
and capacity building.

  Celebrations and events to bring the community 
together.

  Support for diversity.

  Support for volunteerism.

  Development of online capacity for linkages, debate 
and social interaction.

  Support for neighbourliness and community safety.

achieving  
our vision
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Supporting the Environment

Our Shire has a wonderfully diverse landscape 
despite the mass clearing and degradation that 
occurred during the gold rush. The remnant native 
vegetation is vital habitat for plants and animals 
including many species that are now threatened with 
extinction. The public land surrounding Castlemaine 
and other towns is especially important for 
preserving the natural landscape and the health of 
our environment.

People in our Shire are well aware of climate change 
and its potential impacts on the community and the 
environment. The community wants to take a lead  
in responding effectively to environmental issues  
and demands.

Strategies to maintain our environment include:

  Establishing a Council Environment Advisory 
Committee (EAC) to monitor and advise the 
Council and other levels of government on the 
environmental issues in the Shire.

  Developing sustainable response to  
climate change.

  Establishing a more reliable water supply and 
better water quality. 

  Adopting land uses that improve landscape, 
waterway and biodiversity health.

  Maintaining more and healthier Indigenous habitat.

  Promoting a ‘clean green’ economy.

Supporting Our Heritage

Our community has a unique history. The traditional 
owners of the land are the Jaara people who have 
been here for tens of thousands of years. European 
settlement here was kick started by the gold rush 
in the 1850s when the Mount Alexander Shire was 
one of the world’s richest shallow alluvial goldfields 
and responsible for a mass migration of global 
significance. 

Our gold heritage is still evident in the archaeological 
relics and gold rush landscape found in our 
forests, in the architecture of our fine buildings 
and streetscapes, in our town layouts, in a range 
of written and visual historical documents and 
in the memories of our residents and visitors to 
the area. The heritage of the Jaara people is also 
widespread – there are men’s and women’s sacred 
ceremonial sites and fragile artifacts such as 
stone arrangements and scarred trees – and the 
cooperation of the whole community in working with 
the Jaara people is vital to ensure its protection.

Strategies to retain our sense of history and 
connection with past and place include:

  Support for parks and historic public spaces.

  Working with the Jaara people to protect their 
cultural heritage.

  Recognising the national and international 
significance of the Mount Alexander Shire  
gold rush. 

  Using good planning and design to maintain 
historic streetscapes whilst ensuring continuing 
development, modern access and services. 

  Ensuring sympathetic development and recognition 
of heritage overlays.

  Using contemporary techniques in interpretation. 

  Providing community education opportunites and 
installing story boards at key sites.

  Supporting the collection and documentation of our 
history in various modes through oral histories and 
artistic interpretation. 
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Supporting a Healthy Community

The Mount Alexander Shire is already well served 
with excellent health related facilities. However, our 
community’s health needs to be understood within 
the broader context of the social model of health 
which is defined by the World Health Organisation 
as…“a state of complete physical, mental and social 
wellbeing and not merely the absence of disease  
or infirmity”.

A healthy community is one where people feel 
connected to each other, have adequate access to 
resources and have access to affordable and relevant 
services and support. 

Strategies to achieve a healthy community include:

  Support for physical activity and good nutrition 
through access to sporting and recreational 
facilities and healthy food choices. 

  Improved local services including support services 
for families, specific supports for disadvantaged 
groups, integrated and coordinated health service 
provision and the attraction and retention of local 
health practitioners.

  Ensuring equitable access to health promoting 
public spaces, affordable housing and technology 
that links people to knowledge and services.

Supporting Learning, Work and Business 

To be sustainable, our community needs to offer 
support and encouragement to local businesses and 
ensure that there are sufficient skills development, 
learning and work opportunities for people to live and 
work locally, now and in a climate changed world.  

Ensuring that the area remains diverse and affordable 
means that a mix of sustainable industries and 
businesses need to be here, ranging from traditional 
farming and manufacturing through skilled and 
professional industries, to businesses centering on 
the thriving artistic and creative industries.

Promoting the area’s unique qualities within and 
outside of Victoria and increasing tourism will 
provide increased employment, business oportunities 
and further maintain community facilities. A key 
promotional message for the Mount Alexander Shire 
is - “a place you like to visit is a place you like to live.”

A range of learning and skills development 
opportunities need to be available for school age 
children, young adults and older adults.

Strategies to increase the prosperity and diversity 
of local businesses and create learning and work 
opportunities include:

  Support for entrepreneurship.

  Providing business support services and  
IT infrastructure. 

  Support for improved access to IT/communications 
(eg: high speed broadband).

  Support for linkages across industries to achieve 
new synergies.

  Identifying local industries affected by climate 
change and providing support for restructuring.

  Diversification of the small business incubator  
to support a range of industries and sectors.

  Integrated approaches to business support  
and funding.
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  Ensuring high quality skills education and work 
preparation for young people.

  Providing opportunities for a range of alternative 
and post-school education options.

Supporting Local Public Transport

The ability of people in our community to travel to 
and from school, work and health care services is 
fundamental to the health, economic development 
and connectedness of our community.

Transport and the provision of connections between 
people and communities is vital to our future 
wellbeing and success.

Strategies to improve access to transport and 
the linkages between people and services in our 
community include:

  Integrated transport services and demand 
responsive transport. 

  Safe footpaths.

  Weekday, night and weekend bus services. 

  Transport for people with special needs including 
access to multipurpose taxi services. 

  Cycling, walking and small motorised transport 
infrastructure.

  Rail links.

  Car sharing or subsidised community bus services 
for smaller settlements. 

Supporting Young People

In order to continue to thrive both socially and 
economically, and be a community with a separate 
identity that is able to avoid being over-run by larger 
communities nearby, the Mount Alexander Shire 
needs to offer opportunities for, as well as support 
and nurture, its young people. Young people are the 
future for this community and it is important that 
they feel valued and have a say in the future of our 
community so that they will want to remain in, or 
return to, this community after they finish school or 
further education.

Strategies to achieve a strong bond between our 
community and its young people include:

  Involving young people in community planning, 
development and decision making. 

  Offering mentoring opportunities to link adults and 
young people in mutual learning about one another.

  Offering spaces for young people to meet privately 
and to socialize. 

  Providing opportunities for young people and the 
wider community to get together and celebrate 
youth culture. 

  Building links between young people and local 
organisations and artistic and creative opportunities.

  Providing a directory of young peoples’ skills and 
support for young entrepreneurs.

  Providing access to recreational facilities and to 
cycling, walking and horse riding tracks to enable 
independent access and connection between  
young people. 
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Governance

This community planning process has been overseen 
by the MAP2020 Reference Group. The Reference 
Group’s membership was made up of representatives 
of the Mount Alexander Shire Council, Department 
for Victorian Communities (now Department of 
Planning and Community Development), and local 
representatives from the education, health, industry 
and justice sectors. 

As this is the Mount Alexander community’s plan 
for itself, it is important to retain a governance body 
to take responsibility for the achievement of the 
community’s vision and to oversee processes that will 
support the implementation of the plan (community 
engagement, community planning and ensuring 
sustainability). This governance body (the Community 
Plan Steering Committee) must ‘hold’ the vision for 
our community and ensure that actions are taken to 
address our priorities and ensure that we retain what 
we value most about our community and that we 
work towards what we want our community to be like 
in the future.

The Community Plan Steering Committee will 
become a Special Committee of Mount Alexander 
Shire Council under Section 86 of the Local 
Government Act 1989. This framework will give the 
Committee a particular connection to the Council 
and an ongoing status in the community, and will 
ensure that the Community Plan Steering Committee 
is able to be sustained even though its membership 
may change over time. The process for the selection 
of Community Plan Steering Committee members 
was developed by the MAP2020 Reference Group, and 
determined upon by the Council. 

The membership of the Steering Committee will 
include people from the Mount Alexander community 
whose knowledge and experience bases may include 
the arts, business, community service, education, 
environment, health, heritage, justice, transport and 
youth sectors, as well as community development, 
community engagement and governance. The 
membership of the Steering Committee will also, 

generally reflect the diversity of the Mount  
Alexander community.

Terms of reference for the Steering Committee  
will include:

1.  To represent key interests (economic, 
environmental and social) in the future of  
Mount Alexander Shire.

2.  To oversee the ongoing development and 
implementation of MAP2020, including annual 
action plans.

3.  To encourage and maintain community 
involvement and interest in MAP2020. 

4.  To establish, support and maintain standing and 
ad hoc committees and networks as required to 
achieve aspects of MAP 2020. 

5.  To develop links with existing organisations in 
the Shire to promote MAP2020 as part of their 
planning processes and to obtain feedback on 
outcomes that relate to MAP2020. 

6.  To monitor progress towards the achievement of 
MAP2020 and report back to the community on 
that progress.

7.  To review the themes and strategies underpinning 
MAP2020 at least once every four years.

The structure for the implementation of MAP2020 
looks like this:

putting our  
plan into place

Mount Alexander 
Shire Council

Community Plan 
Steering Committee

 
 

 

 

Central Victoria 
Area Consultative 

Committee
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Guiding Principles

The Community Plan Steering Committee will 
conduct its business in accordance with the following 
guiding principles:

1.  The Committee will work in partnership with 
Council, community and other government 
organisations in the monitoring and 
implementation of MAP2020.

2.   The Committee will actively engage with the 
local community to promote local ownership of 
MAP2020.

3.  The Committee and its members will provide 
a positive endorsement of the processes that 
underpin MAP2020.

4.  The Committee will seek to reach a consensus 
position in relation to issues as they may arise 
from time to time.

5.  The Committee will continuously strive to identify 
ways to improve the operations of the Committee.

6.  The Committee acknowledges diversity and equity 
as being paramount in the implementation of 
MAP2020.  

Planning Cycle

Like any strategic plan, MAP2020 should be reviewed 
by the Community Plan Steering Committee at least 
once every four years. Whilst the vision may remain 
unchanged, the theme areas and the strategies 
underpinning each theme area will need modification 
as contexts change, progress is made and issues  
are addressed.

The implementation of MAP2020 will need to be 
supported by annual action plans detailing the 
activities to be pursued each year.

Accountability

The Community Plan Steering Committee is 
accountable to the vision of the people of Mount 
Alexander Shire. Committee members must ‘hold’ 
the vision and take whatever action is possible to 
ensure that the vision for the year 2020 is achieved. 
Committee members are not empowered to alter 
the vision without consulting extensively with the 
community and publicising their intention through 
local newspapers and other means.

Monitoring and Reporting 

The Community Plan Steering Committee is 
responsible for monitoring progress towards 
achieving MAP2020. A separate Monitoring 
Committee will be established for this purpose. 
An annual report on progress towards the vision 
will be produced by the Community Plan Steering 
Committee and publicised through the Council’s 
website and local media.

Relationship between MAP2020 and  
the Council Plan

MAP2020 is our community’s plan for itself. It is 
not the Council’s Plan for the community. However, 
the Council is committed to MAP2020 and will 
actively participate in the Community Plan Steering 
Committee and support its establishment and 
ongoing operations as a Section 86 Committee  
of Council.

Council will continue to prepare its own Council Plan 
which, amongst other things, will detail the role 
Council will play in MAP2020 and the achievement 
of the vision. Council’s vision statement for itself 
will reflect its role in the achievement of the overall 
community vision. 
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