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Foreword
Council is strongly committed to environmental
sustainability, and prides itself on its leadership on a
range of environmental issues.
Mount Alexander is increasingly recognised as a
place known for sustainability – of restored bushland,
healthy and productive landscapes, environmentally
conscious citizens, living in towns and villages where
people have the opportunity to interact with nature.
Council’s commitment is to provide leadership in
its own activities and strengthen its support to the
community to transition to a sustainable Shire.
In keeping with this commitment, Council has
prepared a new Environment Strategy to guide future
Council action on the environment. The Strategy is a
key Council document that sits immediately below
the Council Plan.
The Strategy is in three parts:
1. A State of the Environment (SoE) report that
assesses the current state of the Mount
Alexander environment
2. A Strategic Framework that provides long-term
direction to our plans and decision-making; and
3. An Action Plan that sets out the activities that will
be done to implement the Strategy.

It is important to note that while listed separately,
these themes are integrally linked. For example,
measures to improve native vegetation cover have
benefits for greenhouse gas reductions, water
conservation and biodiversity. Similarly improving
building standards reduces greenhouse gases and
water consumption.
The Strategy was developed with the assistance of an
Environment Advisory Committee (EAC), consisting
of ten community members and two Councillors.  
The community representatives have brought a
wide range of expertise to the Committee, including
environmental sustainability, biodiversity protection,
waste management, economic development,
community engagement, public health, natural
resource management, education and advocacy.
A small consultancy team was engaged to assist with
the development of the Strategy, which has involved:
•
•
•
•

 esktop research
D
A community survey
Four community and stakeholder workshops
A staff survey, forums and interviews with
Directors and Managers
• Consultation and workshops with the EAC.

The Strategy considers and links relevant
responsibilities and actions from existing Council
strategies and plans around the broad environmental
and sustainability themes identified in Council’s
Local Environmental Sustainability Priority
Statement, namely:
• Climate Change, Greenhouse and Energy
• Land and Biodiversity
• Urban Development, Planning and
Sustainable Transport
• Waste and Resource Efficiency
• Water.
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introduction

Council is strongly committed to environmental
sustainability, and prides itself on its leadership on a
range of environmental issues.

The four-year Action Plan determines the actions
and indicative timeframes for implementation of the
Environment Strategic Framework.

Mount Alexander is increasingly recognised as a
place known for sustainability – of restored bushland,
healthy and productive landscapes, environmentally
conscious citizens and towns and villages where
people have the opportunity to interact with nature.

The structure and types of actions reflect the role and
directions of Council to:

Council’s commitment is to provide leadership in
its own activities and strengthen its support to the
community to transition to a sustainable Shire.
In keeping with this commitment, Council has
prepared a new Environment Strategy to guide
future Council action on the environment. The
Strategy is a key Council document that sits
immediately below the Council Plan and with the
Municipal Strategic Statement.
The Strategy is in three parts:
1. A State of the Environment (SoE) report that
assesses the current state of the Mount Alexander
Shire environment;
2. A Strategic Framework that provides long-term
direction to our plans and decision-making; and
3. A four-year Action Plan that sets out the activities
that will be done to implement the Strategic
Framework.
The Strategy considers and links relevant
responsibilities and actions from existing Council
strategies and plans around the broad environmental
and sustainability themes identified in Council’s
Local Environmental Sustainability Priority
Statement, namely:

• D
 emonstrate what can be achieved in
environmental sustainability through Council’s
leadership by example;
• U
 se its planning scheme and other powers and
local laws to deliver or influence environmental
outcomes;
• E ngage, support and enable households,
businesses and community organisations to
become sustainable; and
• A
 dvocate and partner where necessary to
improve the policy, regulatory or funding
environment that will support sustainability in
Mount Alexander Shire.
It is important to note that while listed separately,
many of the objectives and actions are linked. For
example, measures to improve native vegetation
cover have benefits for greenhouse gas reductions,
water conservation and biodiversity. Similarly
improving building standards reduces greenhouse
gases and water consumption.
The Action Plan will be reviewed and updated on an
annual basis.

• Climate Change, Greenhouse and Energy
• Land and Biodiversity
• U
 rban Development, Planning and
Sustainable Transport
• Waste and Resource Efficiency
• Water
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1 Strategic context
1.1 Current State of the Mount Alexander Environment
THEME 1 – PROTECT THE NATURAL ENVIRONMENT
Indicator

Trend

Comment

Land managed for conservation

Improving

Large areas of state land and small areas of private land.
Good data quality.

Weeds

Stable

Stable with a slight increase in weed extent and number of
species. Good data quality.

Stream Health

Stable

Stable but in a poor state. Good data quality.

Environmental Flows

Worsening

Inadequate to maintain waterway values. Heavy rains in 2010
may improve the situation. Good data quality.

% Shire covered in native vegetation

Stable

Likely future increase. Good data quality.

Area covered by key habitats

Stable

Likely future increase in area but declining in quality.
Good data quality.

Number and status of threatened
species in Shire

Worsening

Habitat disruption and extreme weather events (drought, fire)
likely to cause suite of extinctions. Good data quality.

Rainfall

Worsening

Large step decline since 2000. Good data quality.

Temperature

Worsening

Temperatures getting warmer and more extreme.
Good data quality.

Wild Fire Risk

Worsening

Data only available for Victoria, no data for the Shire.

LAND & WATERWAYS

BIODIVERSITY

CLIMATE

THEME 2 – USE RESOURCES SUSTAINABLY
GREENHOUSE EMISSIONS
Council Greenhouse Emissions

Improving

Emissions declining. Moderate data quality.

Community Greenhouse Emissions

Unknown

Inadequate data to assess trend.

Unknown

Car travel continues to be main mode. Poor data quality.

Residential water consumption

Stable

Recent slight increase after significant reduction.
Good data quality.

Industrial water consumption

Improving

Trend excludes agricultural use. Good data quality.

Council water use

Improving

Water consumption declining. Good data quality.

Unknown

This does not clearly show environmental impact.
Good data quality.

Municipal Waste

Stable

Better data on contamination of recycling needed.
Good data quality.

Waste to Castlemaine landfill

Improving

Recyclable materials are increasingly diverted from landfill.
Good data quality.

TRANSPORT
Mode of travel to work
WATER USE

LAND USE PLANNING
Number of residential building
approvals
WASTE & CONSUMPTION
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1.2 Key External Drivers of Change
Population Growth and Settlements
According to the Victorian State of the Environment
Report 2008, Victoria’s population growth and
the expansion of urban areas has resulted in
unsustainable levels of resource consumption and
waste production. Direct environmental impacts
include pressures on water and energy supplies,
waste disposal, and loss of land for conservation
and agriculture to the built environment.
Population growth and changes in settlement
patterns affect all of the indicators considered in the
State of the Environment Report, hence it is a key
overarching driver of change. A major associated
variable is affluence – as our population has
increased so too has our ability to spend more on
consuming resources and land.
Mount Alexander Shire continues to experience
population growth, particularly as a destination for
those leaving the city for a rural lifestyle. The Shire
experienced a population growth of 6.7% between
2000 and 2009.
The State Government predicts that the Shire will
experience a population growth rate to 2026 similar
to the whole of Victoria – an average annual growth
of 1.3%. The number of households will grow even
faster because the size of households will decrease
as the Shire ages. There will be a large increase in
those aged 60 years and over – from 24.6% in 2006
to 37.1% in 2026.
Economic Growth and Consumption
Economic growth — and the associated output of
industry and spending power of the community —
is a key driver of environmental change. Increased
economic activity usually means a greater demand
on energy, water, land and material resources while
greater affluence of the population also drives
demand for goods and services and the associated
natural resources involved. Victoria’s Ecological
Footprint (the amount of land required to provide for
the needs of humanity) is three times larger than the
world average.

Australia and Victoria have experienced strong
economic growth over recent years. In the decade
to 2005-06, Victoria experienced an average annual
Gross State Product growth rate of 3.6% and
Victoria’s economy has been growing at a faster
rate than population, suggesting an increasingly
affluent society.
Mount Alexander Shire has enjoyed economic
growth over the past decade; however, it remains
less affluent than the Australian average. The average
taxable income is well below the national average,
and the unemployment rate was higher than the
national average during the period 2002-2006.
Economic growth in the Shire appears to be driven
primarily by an influx of new residents combined
with growth in the tourism, personal services
and retail industries. Manufacturing continues to
be a steady employer, with Don KRC, the largest
producer in the Shire, recently doubling the size of its
operations in Castlemaine.
Victoria’s recent State of the Environment Report
highlights how our current patterns of economic
development and consumption also represent a
primary driver in the depletion of natural resources.
Generally, gains in human well-being and economic
development are being achieved at the expense
of ecosystem services essential to life. We are using
resources at a greater rate than that at which they are
being replenished and continuation of this trend is
clearly unsustainable.
The Ecological Footprint (a measure that tracks the
amount of land required to provide for the needs
of humanity) of the average Victorian equates to
one and a half times the land area available in
Victoria and is three times higher than the world
average. This means Victorians are turning natural
resources into waste at a faster rate than nature can
turn waste back into resources. This pressure drives
habitat destruction or degradation, threatening
natural systems and human well-being. Our energy
consumption is the biggest contributor to Victoria’s
footprint, largely due to our reliance on emissionsintensive electricity generation and use.
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Peak Oil
Another major driver of change and environmental
outcomes is peak oil. Peak oil is the point at which
global oil extraction has peaked and will continue to
decline, and is associated with a continued increase
in the cost of extracting dwindling global oil reserves.
It is generally agreed that this peak has either already
occurred or will occur this decade, with the Chief
Economist of the International Energy Agency
predicting oil supply will peak in 2020. Contracting
oil supply will lead to steep rises in the price for oil
and those activities reliant on oil. Oil is central to our
way of life – the systems for our food production,
transport, manufacturing, consumables, etc, are
directly or indirectly reliant on oil.
As a mostly non-urban shire, Mount Alexander is
particularly exposed to rising oil prices because the
population is largely car dependent. Agriculture is
particularly vulnerable as both food production and
food transport are dependent on oil. Peak oil is also a
major social equity issue with the likelihood of cost of
living increases.
Climate Change
There is overwhelming scientific agreement that
the increased atmospheric greenhouse emissions
resulting from human use of fossil fuels and land
clearing are causing the temperature of the Earth to
rise. A temperature rise of 0.74°C globally has been
observed over the last century. This temperature
rise is affecting the climate in a range of complex
ways, including changing rainfall patterns, increasing
extreme weather events and bringing about sea
level rise.  

There are a number of current and projected impacts
of climate change upon Mount Alexander Shire
(MAS) including:
• The average annual temperature across the North
Central Region, of which MAS is a part, was 0.3°C
warmer over the decade 1998-2007 than the
30 year average (1961-1990)
• The region’s rainfall declined over the past
decade: between 1998 and 2007 average rainfall
was 15% below the 1961 to 1990 average  
• A
 verage annual temperatures are predicted to
increase by about 0.9°C by 2030 (under a medium
emissions scenario) and increase by 1.4°C to 2.7°C
by 2070, and the number of hot days (days over
30°C) is also expected to increase  
• Total average annual rainfall is expected to
decrease by around 4% by 2030, with the
greatest reductions occurring in spring (7%),
and to decline by 6 to 11% by 2070.
These changes are likely to have significant impacts
on the viability of agriculture in the region and food
supplies could be threatened. Water supplies to the
region were restricted throughout the drought of the
late 2000s and the Victorian government continues
to work to shore up water supplies amid declining
long-term rainfall patterns in much of the State.
Biodiversity and waterways experienced severe stress
from lack of rain and hotter weather, as well as more
extreme weather events such as the bushfires of
Black Saturday 2009.

National average temperatures are known to have
risen over the last century and Victoria has warmed
by 0.6°C since the 1950s. Rainfall patterns have been
altered by this temperature rise alongside an increase
in extreme weather such as storms and hail events.
Despite recent good rains, overall rainfall in Victoria
has declined in most regions. Reduced rainfall
and increased temperatures impact many of the
environmental themes addressed by this strategy,
and it may also increase the frequency and severity
of wild fires.
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1.3 Policy Context
The policy context for the environment operates
at all levels of government, is complex and is
continually changing. Overarching Federal legislation
is influenced also by international agreements
and trends.
The Federal government has legislation and national
agreements with the States relating to biodiversity,
water, waste and climate change. At the time this
strategy was developed, the policy regime for climate
change was uncertain.
Within Mount Alexander Shire, the key State
government agencies relevant to supporting
the implementation of this Strategy include the
Department of Sustainability and Environment, the
Department of Primary Industries, Department of
Innovation, Industry and Regional Development,
the Environment Protection Authority, Parks Victoria,
Sustainability Victoria, the North Central Catchment
Authority, and Loddon Regional Waste
Management Authority.
Council has limits on its powers to directly affect
environmental outcomes and has to work in
partnership with others or seek to influence others
to achieve its environmental objectives.
Mount Alexander Shire is a signatory to the
Victorian Local Sustainability Accord, which is a
partnership between local and State government
designed to strengthen collaborative efforts to create
better environmental sustainability outcomes at the
local level.

1.4 C
 ommunity Aspirations
and Concerns
The community survey and workshops showed that
there are many engaged community members with
high expectations for Council and broader action for
the environment.
Key community concerns included:
• Population growth and development
• D
 ecline of land health – biodiversity decline
(especially understory species), lack of wildlife
corridors, increasing weeds, particularly roadside
weeds, the impact of small farm dams, declining
waterway health
• Water security
• Low carbon transport infrastructure (cycle ways,
walkways and public transport)
• E nergy efficiency in buildings and use of planning
instruments and regulations to influence design
of the built environment
• R
 enewable energy (support is high with a small
minority of respondents opposed to wind farms)
• Land use planning
• Increasing consumption of energy and goods
• Lack of data – on landscapes issues (biodiversity,
water quality, soil quality etc)
• Local economic self-sufficiency.
Generally the community wants to see greater
leadership from Council and there is a very high
desire for the community to co-operate with
Council-led action. The community supports a whole
of Council and long-term approach to sustainability
and would like more communications from Council
on its activities on sustainability.
The community recognises there are overlapping,
poorly coordinated and complex land management
governance and management arrangements in
the Shire and is concerned that Council is underresourced to respond effectively to land management
issues. The community seeks more Council support
for Landcare and natural resource management, and
is looking for stronger partnerships between Council
and community environment groups.
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1.5 Council Capacity
Council has a number of existing plans and strategies related to the environment. A key task of this
strategy has been to provide a framework for all environment-related policies and plans as shown in
the diagram below.
Mount Alexander Shire Council Environmental Plans Structure

MAP2020 –
Council’s Community Plan

International, National, State
& Regional Strategies/Plans

MAP2020 –
Council’s Community Plan
Council Plan

Health &
Wellbeing
Plan

Municipal
Strategic
Statement

Environment
Strategy

Tourism
Master
Plan

Emergency
Management
Plan

Economic
Development
Framework

Mount Alexander
Planning Scheme

Greenhouse
Action Plan

Roadside
Management
Plan

Walking
and Cycling
Strategy

Waste
Management
Strategy

Council
Sustainable Water
Use Plan
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Council’s direct impacts to the environment are
through its own operations, services it provides to
the community and planning decisions.
Meetings with senior staff and the staff survey
demonstrated a generally strong conviction and
interest in taking stronger environmental action.
There was a relatively good appreciation of how the
environment is connected to all aspects of daily work
and a desire for greater integration of environmental
work across all areas of Council and for more
leadership from all areas of management to aid this.
The main environmental issues identified as being
related to Council work were:
• P
 rovision of public facilities (energy and water
impacts of buildings, parks & gardens, etc)
• C
 ouncil’s resource footprint, including energy and
water consumption, waste generation, transport
emissions and green cleaning
• Land use planning
• Integrated planning on long-term issues such as
climate change, economic development, public
health and quality of life
• C
 ommunity engagement on
environmental issues
• O
 verall, staff viewed Council as being stronger
on engaging with the community on the
environment and less effective on internal
Council activities for the environment.
A key challenge for Council is developing a
whole-of-Council approach to achieving
environmental outcomes. There is a need to
establish better integrated planning processes,
reporting, communication structures and systems,
provide means for raising awareness and knowledge
of environmental best practice, and tools that enable
staff to effectively measure environmental impacts
and identify opportunities.

The community is seeking stronger leadership from
Council on both natural resource management issues
and using resources sustainably. If there was one
over-riding message in the engagement phase, both
in the community and with staff, it was that Council
was perceived as engaging well with the community,
but needs to get its own house in order.
The community is seeking greater engagement by
Council and more information to enable them to
take action and also seeking more effective
integration of sustainability across all Council
activities. There is a strong desire to work with
Council on Council-led action.
Council has to contend with both the scale and
complexity of the task of delivering sustainable
environmental outcomes. There appears to be a
mismatch between what is expected and what
Council can reasonably do given its role and the
resources available to it.
Council has limits on its powers to directly affect
environmental outcomes. Directly, it can take
action to achieve best practice in reducing the
environmental burden of its own activities, engage,
educate and give support to residents, businesses
and landowners to enable them to achieve
environmentally sustainable actions, and it can use
its planning and local laws to influence behaviour
over time.
There are a large number of other agencies involved
in environmental sustainability. Council needs to be
able to work well in partnership with other agencies
to deliver effective and sustainable outcomes for the
community.

1.6 Implications for Council’s Role
and Direction

Meetings with senior staff and the staff survey
demonstrated there is generally a strong conviction
and interest in taking stronger environmental action
among staff. There was a good appreciation of
how the environment is connected to all aspects
of daily work and a desire for greater integration of
environmental work across all areas of Council and
for more leadership from all areas of management to
aid this.

The Mount Alexander community has a significant
level of engagement on environmental issues with
high expectations for Council and community action
for the environment.

Overall staff viewed Council as being stronger on
engaging with the community on the environment
than on internal Council activities and behaviours for
the environment.
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Key Messages

Engagement and partnership approach

The key messages arising from the staff and
community engagement about the future role and
direction for Council in environmental sustainability
can be summarised as:

Work closely with the community and other
government agencies to:

Leadership, Direction & Accountability
• P
 rovide a strong statement of Council direction
on the environment
• E mbed environmental reporting into all Council
processes
• D
 emonstrate more effective management of the
impact of Council’s own activities
• P
 lay a stronger role in leading and facilitating
innovation in sustainability
Communication & Information
• C
 learly and regularly communicate Council’s
role and what Council can and cannot do on the
environment

• S upport and enable the community to take more
effective action
• D
 evelop innovative and joint approaches to
problem solving
• Locate and access additional resources to address
environmental needs
Capacity
• A
 ddress gaps in skills/expertise, systems, tools and
methods
• S et-up mechanisms for continual access to
best available scientific and technical advice
to support decision-making, new knowledge
on sustainability practice, monitor policy
developments and identify opportunities to
access funding.

• A
 ct as a clearinghouse to community on
information on the environment
• B
 etter communicate Council and community
achievements
• P
 rovide the community with regular information
that demonstrates environmental trends,
pressures and actions
• E stablish data monitoring and collection
processes
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2 Strategic framework
2.1 Vision
A Shire known as a place for sustainability, with healthy ecosystems in a rural/bush land environment and
emitting zero nett carbon emissions.
A Council with a strong reputation for its environmental commitments, acknowledged as a leader in
local rural sustainable development nationally and internationally. Council has strong partnerships and
relationships and leads with actions that strengthen the fabric and resilience of neighbourhoods and
communities in the Shire and is a hub of innovation in sustainable solutions.
A community aware, proud and active in caring for the environment and living sustainably, where land
owners and managers actively protect biodiversity, are strongly engaged and supported by Council actions
on the environment.

2.2 Strategic Directions
The key directions for Mount Alexander Shire Council to realise its environmental vision are:
Council lead by example

A strong recurring theme is the desire by the Mount Alexander community for
Council to lead by example. Sustainability is a whole of Council responsibility.
The task of day-to-day operations requires good systems, tools, measurement,
skills, co-ordination, integration and culture to ensure that sustainability
outcomes are achieved.

Use the planning scheme and
Council powers to bring about
sustainable environmental
outcomes

Council has a number of tools, such as the planning scheme, regulatory
instruments, by-laws and rate rebates at its disposal to effect change.
There were a range of ideas from staff, stakeholders and the community that
suggest using these mechanisms more effectively to bring about sustainable
environmental outcomes.

Support and enable the
community to lead and take
sustained environmental action

The Mount Alexander Shire has an engaged and ambitious community, which is
looking to Council to more effectively support it to take concerted action.

Advocate and partner for
environmental solutions

Many of the barriers and enablers of a sustainable future are outside of Council’s
control. Better collaboration and partnership by government agencies and key
stakeholders are key to lasting solutions.
Council, in conjunction with partners, will need to continue to develop an
advocacy role on behalf of the community.

* The above colour scheme provides a guide to the ‘Key Directions’ outlined below
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2.3 Environmental Objectives & Indicators
2.3.1 Land & Biodiversity
Direction

Objectives

Council leading by Optimise biodiversity and landscape quality of
example
all Council owned and managed land and minimise weeds

Indicators
Area of high conservation significance native vegetation in
the Shire
Populations of key threatened species in the Shire

Using planning
scheme & other
powers

Ensure new developments maintain or enhance biodiversity
values and do not threaten areas of high conservation
significance

Area of high conservation significance native vegetation in
the Shire
Populations of key threatened species in the Shire

Support existing and prospective land owners to understand
and appreciate their obligations and responsibilities for land and
biodiversity
Encourage the protection of biodiversity assets within township
areas
Supporting
Increase vegetation cover on public and private land
& enabling
community action
Partner to ensure effective protection of areas of biodiversity
significance and landscape amenity

Advocating &
partnering

Amount & quality of native vegetation in township areas
Area re-vegetated or rehabilitated per year
Number of people participating in Landcare
and other land-restoration groups
Area of land managed for conservation
Area of native vegetation in the Shire
Population count of key local threatened species
Stream condition
Weed species and weed area coverage

2.3.2

Climate Change, Greenhouse & Energy

Direction

Objectives

Council leading by Minimise the carbon footprint of Council operations
example
Improve the knowledge of staff and Councillors around the
potential impact of climate change on the delivery of council
services and programs
Using planning
scheme & other
powers

Increase energy efficiency of existing and new residential and
commercial buildings

Supporting
Reduce residential & commercial and not-for-profit
& enabling
organisations greenhouse emissions
community action
Ensure the community is prepared for future climate risk
Advocating &
partnering

Partner to reduce community greenhouse gas emissions

Indicators
Council greenhouse gas emissions
Number of business units that have participated

Average rating of new residential and commercial buildings

Community greenhouse levels
To be developed
Partnership programs delivered to successfully reduce emissions
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2.3.3	Water
Direction
Council leading
by example

Objectives

Indicators

Minimise water consumption of Council operations & maximise
water reuse

Council water consumption

Minimise pollution from septic systems in Council-owned and
managed buildings

% of septic systems that are compliant with Council standard

Using planning Increase water efficiency in all new developments
scheme & other
Improve water quality
powers

Use of recycled water

Residential water use of new buildings
Water quality and others as per plan

Supporting
& enabling
community
action

Maintain water security

Aquifer recharge rates

Advocating &
partnering

Advocate and partner to ensure efficient use of water in the Shire

Water consumption in the Shire

2.3.4

Urban Development, Planning & Sustainable Transport

Direction

Objectives

Council Leading
by example

Encourage transport with the lowest environmental impacts for
Council operations and events

Indicator
Reimbursements on public transport tickets
Number of staff riding to work

Achieve best practice building for new Council buildings and
facilities
Promote more resource efficient settlement nodes and forms
to facilitate sustainable resource use and minimise the land
footprint of development

Distance from a major settlement of new developments

Incorporate integrated transport planning into new subdivisions

Access to public transport, and cycle/walking paths

Protect productive agricultural land for ongoing food and fibre
production

Area of agricultural land in Shire

Supporting
& enabling
community
action

Increase community uptake of low carbon transport

As per Walking & Cycling Strategy

Increase community food production

Number of people growing their own food

Advocating &
partnering

Ensure future settlement development is sustainable and
resilient to future climate change

Best-practice residential and commercial developments achieved
through partnerships with developers

Using planning
scheme & other
powers

State and national recognition

Reduce the environmental burden of transport
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2.3.5	Waste & Resource Efficiency
Direction

Objectives

Indicator

Council leading by Minimise waste to landfill and maximise diversion from Council’s Council waste generation – volume of waste and recycling
example
own operations
Minimise green waste to landfill from parks & gardens,
roadsides works

Volume of green waste to landfill from Council operations

Minimise Council resource consumption

Council’s operational paper consumption
% of Council paper waste recycled

Maximise the environmental benefits from Council’s purchasing
activities

Supporting
Increase amount of municipal waste diverted from landfill for
& enabling
recycling or reuse
community action
Reduce litter on roadsides and public land
Advocating &
partnering

Create strong procurement policies to improve resource
efficiency and waste management

Develop indicators for recycled content; toxic contents; chemical
emissions; etc

Municipal waste to landfill (as per SV Towards Zero Waste
Strategy)

Eco-buy indicators
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2.3.6

Council Operations

Direction

Objectives

Indicator

Governance & Administration
Council leading
by example

Provide open and transparent reporting on environmental
performance

Council environmental performance reporting

Integrate environmental determinants into all planning and
decision-making

Environmental costs and benefits in Council business plans and
approval processes

Promotion & Education
Supporting
& enabling
community action

Well-informed community about environmental activities of the Community satisfaction rating
Council and community
Mount Alexander Shire is promoted as a leader and destination
in sustainability

Environmental objectives reflected in all major Council Plans

Mount Alexander Shire Council and community are promoted as
a sustainability innovation hub
Stakeholders are informed and engaged in Council’s
Environment Strategy

Advocating &
partnering

Stakeholder support

Skills & Capacity Building
Council leading
by example

Ensure that Council has the resources, culture, people, skills and
tools to deliver its sustainability objectives

Number of staff participating in environmental awareness,
training or professional development
% of environmental targets achieved

Supporting
& enabling
community action

Improve quality of environmental data for decision making

Quality of State of Environment (SoE) reporting

Ensure Council has capacity and skills to partner and attract
external funding

Number of joint programs
Funding achieved from external sources

Increase sustainability knowledge and capability among
community
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2.4 Environmental Sustainability Principles
The following principles will guide our progress towards our vision:
Leading by example
Achieve leading practice and continuous improvement in Council’s own operations and in the way it
supports others
Proactive action
Council acts proactively to establish a vision for sustainability for the Shire and to encourage leading
practice by all residents and businesses
Ecological integrity
Protection and restoration of natural assets that are fundamental to sustaining life
Integration
Application of an integrated economic, social and environmental decision-making and action process
Long-term planning
Application of long term thinking to planning and decision-making beyond traditional political terms
Precautionary approach
Prevention of environmental degradation is not delayed due to lack of full scientific certainty
Equity
Ensuring fairness and equal access to opportunities for our current community and future generations
Whole of community approach
Change requires awareness and participation by all sectors of the community
Partnerships
Strong relationships with the community and key stakeholders, and working together to achieve
environmental outcomes
Best Practice
Keeping up with and using the latest and best thinking, knowledge and practice
Design
Design and development of a built environment that maintains the rural/native/heritage character
and form of the Shire
Advice
Staff are encouraged to provide frank and fearless advice to Council on environmental risks
and opportunities
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2.5 Decision-Making Guidelines
In applying these sustainability principles the following key questions are asked when assessing options and
proposed actions that will enable the achievement of our environmental vision.
1. Relevance: Does Council have a role?
Council has either:
No direct
responsibility
for action

Where others do have a role, Council may choose to advocate to affect a better
environmental outcome or to achieve a more active role for Council or the community.
Where no others appear to have a role, Council may need to consider the importance of
this issue as per the decision criteria below and advocate for an appropriate agency to take
responsibility.

A partial role

Other agencies share responsibility; in which case Council can partner, support or seek to
influence other agencies to develop an environmental solution.

A full role

Council can provide leadership in its own activities, use its powers to determine or regulate
the activities of landowners, residents and businesses, or provide services to support the
community and business to act sustainably.

2. Evidence Based: Is the proposed action supported by evidence?
All efforts should be made to ensure that reliable scientific and technical findings are available to assist
decision-making. The quality and confidence in the evidence is rated either:
High

The evidence has been published extensively in peer-reviewed journals or reports

Medium

The evidence is not widely published; however, there is a high degree of support from those with
subject matter expertise

Low

There is not strong or compelling evidence to support this option

3. Scale Oriented: Does the proposed action address the scale of the problem?
The option has been assessed against short-, medium- and long-term risk parameters

4. Viable: Is Council able to effectively respond to the proposed action?
The impact on resources, systems and tools to implement this option as a whole-of-Council action has been
assessed, and is feasible
The ongoing impacts and liability on Council resources has been fully assessed
The option is SMART – i.e. specific, measurable, realistic, time-bound and technically feasible and
socioeconomically sound.
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5. Outcome Oriented: Does the proposed action deliver a net environmental gain or
prevent further environmental degradation?
Actions that deliver a net environmental gain or prevent further environmental degradation are those
actions that:
• Restore, protect or enhance ecological processes to provide clean air, water and soil, and resilient functioning
of native plant and animal communities
• Reduce resource consumption and waste disposal
• Reduce greenhouse gas emissions

6. Value for Money: What is the environmental/public benefit for a given unit of cost?
The option is assessed to determine the level of Council investment.
COST

High

Medium

High

Best option  - there should
be little argument

Worth considering

Requires strong
environmental, social,
economic and financial
business case

Worth considering

Requires strong
environmental, social,
economic and financial
business case

Not worth considering

May be worth considering
if easy to implement with
community support

Not worth considering

Not worth considering

Med
Low

ENVIRONMENTAL BENEFIT

Low
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2.6 Monitoring & Reporting

2.7 Communication

The indicators above provide the means by which
the Shire and the community can monitor progress
towards our objectives and vision. Three types of
indicators are used to monitor progress:

A fundamental aspect of delivering on the goals
of this strategy is to communicate the objectives
and activities of the strategy in order to inspire
and engage the community, businesses and other
stakeholders to participate in making it happen.

• S tate of the Environment (SOE) Indicators –
measurement of the overall health of Mount
Alexander Shire’s waterways, biodiversity, climate
and land.
• C
 ommunity Behaviour Indicators – measurement
of resources used by individual households,
businesses and community organisations that
contribute to environmental outcomes.
• C
 ouncil Practice Indicators – measurement of
the contribution of Council’s own actions to
environmental outcomes.
Baseline data is available for a number of indicators,
particularly on water and waste, and data collected
by other agencies. Council will seek to establish
agreements with these agencies to make this data
available on a regular basis. On some measures (e.g.
community greenhouse gas emissions), data that
can be clearly identified as belonging to Mount
Alexander is more difficult to collect. Where this is the
case, Council will attempt to extrapolate data from
elsewhere or establish its own baseline and data
collection where resources allow Council to do so.
It is also important to note that trends on particular
indicators may take a number of years to establish;
however, Council aims to report on overall progress
towards sustainability every two years.

To this end, an engaging means of communicating
the strategy is a key tool. The best channels and
media for communicating the strategy needs careful
thought and some dedicated resources. It is likely
that an interactive, online approach will be the most
cost effective and efficient way to reach many people
in the community. But a face-to-face approach
would also be the most powerful – this could involve
key Council staff delivering a series of small group
briefings and presentations at Council and other
public events to repeatedly present the strategy to
the community.
The State of the Environment Report (SoE) is one
of the main tools that can help to inform the
community about progress on the strategy and how
the environment is responding. It is also a means of
engaging people by helping them to understand
the key issues facing the Mount Alexander Shire
environment and community, and encouraging
them to follow the progress of the indicators as time
goes on and new information is collected. Again, an
interactive online presence of the SoE would be a
useful way for a large number of people to engage
with it.
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(2011–2014)

The following Action plan details Council’s role
in the implementation of the Mount Alexander
Shire Council Environment Strategy (2011-2014)
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1 Land & Biodiversity
Direction

Objectives

Council
1.1
leading by Optimise
example biodiversity and
landscape quality
of all Council
owned and
managed land
and minimise
weeds

Using
planning
scheme
& other
powers

1.2
Ensure new
development
maintains
or enhances
biodiversity values
and does not
threaten areas of
high conservation
significance

2014 Target

Indicator

Actions

I/E*

Est. Cost

Responsibility Timeframe

Maintain
current
condition
(no net loss)

Area of high
conservation
significance
native
vegetation in
the Shire

1.1.1 Review Open Space Strategy to:

I

Subject to
future internal
funding
considerations

Infrastructure

Populations
of key
threatened
species in the
Shire

1.1.2 Review Road Side Management Plan to:

E

Subject to
future internal
budget
considerations
($30,000)

Infrastructure/ 2012
Healthy
Environments

Area of high
conservation
significance
native
vegetation in
the Shire

1.2.1 C ontinue to ensure threatened species and
significant biodiversity are protected in the
Shire Planning Scheme

I/E

Developed
internally
through
existing
budget

Sustainable
Development

2013

Populations
of key
threatened
species in the
Shire

1.2.2 U pdate the planning scheme and Council
plans to improve habitat connectivity and
biolinks for biodiversity outcomes under
climate change and work with DSE on
ensuring this is consistent with the State’s
Biodiversity Strategy

I/E

Subject to
securing
external
funding
($25,000)

Sustainable
Development

Ongoing

Maintain
current
condition
(no net loss)

• Maintain and enhance roadside and other
remnant vegetation areas of high & medium
conservation significance in cooperation with
Parks Victoria and DSE

2012

• Maximise opportunities to improve biodiversity
outcomes within urban areas, including the
plantings of appropriate indigenous street trees
and garden areas where possible
• Improve conservation values and connectedness
of roadsides to bush lands and adjacent farms
• Reduce fuel for fire and increase bushfire
preparedness consistent with recommendations
of Royal Commission into the Black Saturday
fires
• Reduce feral animals and control the spread of
existing weeds and avoid outbreak of new weed
species on Council land and roadsides
• Improve conservation values in conjunction
with adjacent private and public land

*I = Internal, E = External
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Direction

Objectives

2014 Target

Indicator

Actions

I/E*

Est. Cost

Responsibility

Timing

1.3.1 Review and update new land owner/
residents information kit on land owner
obligations and responsibilities in land
management

I

Subject to
future internal
funding
considerations
($5,000)

Healthy
Environments

2012

1.3.2 Use relevant parts of the kit to inform
renters and real estate agents

I

Developed
Healthy
internally
Environments
through existing
budget

2012

1.3.3 Regularly promote through Council
publications and website

I

Developed
Healthy
internally
Environments
through existing
budget

Ongoing

1.3.4 Conduct regular information sessions
I/E
and workshops to increase developer and
landholder knowledge of biodiversity,
threatened species, waterways, erosion, etc

Subject to
future internal
funding
considerations
($8,000)

Ongoing

1.3.5 Enforce local laws on the control of pest
weeds and animals, particularly weed
infestations

I

Local Laws
Developed
internally
through existing
budget

Ongoing

Amount
& quality
of native
vegetation
in township
areas

1.4.1 Continue to inform developers and the
community of biodiversity values that
need protection

I/E

Developed
Sustainable
internally
Development
through existing
budget

2012

Trend in
hectares revegetated or
rehabilitated

Area revegetated or
rehabilitated
per year

1.5.1 S eek funding and develop partnerships
to increase Landcare and other land
restoration activities within the Shire

E

Developed
Healthy
internally
Environments
through existing
budget

2013

Trend in
number
of people
participating
in Landcare

Number
of people
participating
in Landcare
and other
land
restoration
groups

1.5.2 C ontinue support to volunteer groups such
as Landcare, MASG, and other community
organisations programs

I

Developed
Healthy
internally
Environments
through existing
budget

2011

1.5.3 P romote community grants for Landcare
and environment support activities and
provide assistance with applying

I

Developed
Healthy
internally
Environments
through existing
budget

2011

1.5.4 R eview Land Management and
Conservation Program

I

Developed
Healthy
internally
Environments
through existing Finance
budget

2011

1.3
All new
Support
residents kits
existing and
updated
prospective
land owners
to understand
and appreciate
their
obligations and
responsibilities
for land and
biodiversity

1.4
Encourage the
protection of
biodiversity
assets within
township areas
Supporting
& enabling
community
action

1.5
Increase
vegetation
cover on public
and private
land

External
agencies
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Direction

Objectives

Advocating 1.6
& partnering Partner
to ensure
effective
protection
of areas of
biodiversity
significance
and landscape
amenity

2014 Target

Indicator

Targets to be Area of land
developed
managed for
conservation
Area of native
vegetation in
the Shire
Population
count of
key local
threatened
species

Actions

I/E*

Est. Cost

Responsibility

Timing

Subject to
securing
external
funding
($25,000)

Healthy
Environments

2013

I/E

Developed
Healthy
internally
Environments
through existing
budget

2012

1.6.3 Work with and/or partner and advocate
with CMA, DSE, VFF and others for
restrictions on small
property dams

E

Developed
Sustainable
internally
Development
through existing
budget

2013

1.6.4 Advocate with NCCMA/DSE for improved
environmental flows in major waterways

E

Developed
Healthy
internally
Environments
through existing
budget

2013

E
1.6.1 Partner with organisations such as
Connecting Country, Landcare, NCCMA, Trust
for Nature, Castlemaine Field Naturalists,
WILMA, Parks Vic, Vic Track, Vic Roads and
DSE to develop a strategic, landscape scale
and coordinated approach to achieving
biodiversity objectives, weed management,
feral animal control and improve habitat
connectivity, waterway management
(including urban creeks) and biolinks for
biodiversity outcomes under climate change

Stream
condition

1.6.2 Establish and/or participate in regular
forums with these organisations to:

Weed species
and weed
area coverage

• Ensure effective leadership, co-ordination and
implementation of integrated approaches
• Improve information sharing and learning
• Identify resource opportunities communicate
and advocate Council and community
objectives and concerns
• Raise profile of protected land and biodiversity
issues within Council and the community
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2 Climate Change, Greenhouse & Energy
Direction

Objectives

2014 Target

Indicator

Actions

I/E* Est. Cost

Council
leading by
example

2.1
Minimise
the carbon
footprint
of Council
operations

Substantial
reduction in
greenhouse
emissions
under Council’s
operational
control as
per Council
Greenhouse
Action Plan

Council
greenhouse
gas
emissions

2.1.1 Develop and implement a new
Greenhouse Action Plan, with actions to
reduce Council greenhouse emissions

I

Developed
Healthy
internally
Environments
through existing
budget

Jun 2011

2.2
Improve the
knowledge
of staff and
Councillors
around the
potential
impact of
climate change
on the delivery
of Council
services and
programs

80% of Council
Business
Units have an
understanding
of the potential
impacts of
Climate Change
Adaptation
issues on their
work practices.

Number of
business
Units
that have
participated

2.2.1 I n partnership with other Councils in the
Loddon Mallee Region, participate in a
series of facilitated workshops to explore
the implications of climate change on the
delivery of council services and programs

I/E

Grant funded
through
Sustainability
Accord
($30,000)

Healthy
Environments

Dec
2011

2.3
Increase energy
efficiency of
existing and
new residential
and commercial
buildings

100% of new
residential and
commercial
buildings
achieve 5 star
NABERS rating
or higher

Average
rating
of new
residential
and
commercial
buildings

2.3.1 Review planning scheme on scheduled
basis to look at opportunities to promote
and introduce best practice

I

Sustainable
Developed
internally
Development
through existing
budget

2014

Using
planning
scheme
& other
powers

Responsibility

*I = Internal, E = External
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Timing

Direction

Objectives

2014 Target

Indicator

Actions

I/E* Est. Cost

Responsibility

Timing

Supporting
& enabling
community
action

2.4
Reduce
residential &
commercial and
not-for-profit
organisations
greenhouse
emissions

30% cut in
community
greenhouse
emissions on
2000 levels by
2014

Community
greenhouse
levels

2.4.1 Facilitate the development of a
community climate mitigation plan that
includes:

E

Subject to
securing
external
funding
($20,000)

Healthy
Environments

2014

E

Subject to
securing
external
funding
($20,000)

Healthy
Environments/
Community
Development

2014

• Reliable system for measuring community
greenhouse emissions
• Working with community groups to
communicate and educate the community on
availability of rebate schemes for renewable
energy and energy efficiency
• Support, information and education on
sustainable (energy-efficient and climateresilient) house design for new builders and
renovators

2.5
Ensure the
community is
prepared for
future climate
risk

Community
awareness of
climate change
adaptation

To be
developed

2.5.1 F acilitate the development of a
community climate change adaptation
strategy

2.5.2 Review Council heat wave strategy to
E
ensure it adequately prepares community
for future heat wave scenarios

Developed
Community
internally
Development
through existing
budget

2013

2.5.3 Improve bushfire preparedness
of community through local laws
enforcement, planning scheme and
emergency preparation plans for
vulnerable community members

Developed
Sustainable
internally
Development
through existing
budget

2011

E
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Direction

Objectives

Advocating & 2.6
partnering Partner
to reduce
community
greenhouse gas
emissions

2014 Target

Indicator

Actions

I/E* Est. Cost

30% cut in
community
greenhouse
emissions on
2000 levels by
2014

Partnership
programs
delivered to
successfully
reduce
emissions

2.6.1 Continue to support Solar City, CVGA,
MASG and other partners to increase
renewable energy use in the Shire

E

Developed
Healthy
internally
Environments
through existing
budget

Ongoing

2.6.2 Work with partners to facilitate
development of commercial scale
renewable energy

E

Developed
Economic
internally
Development
through existing
budget

Ongoing

2.6.3 Facilitate options for retro fitting
residential, commercial and industrial
properties through government grants
and subsidies and facilitate the uptake
through education and information
delivery

E

Developed
All Units
internally
through existing
budget

Ongoing

2.6.4 Explore opportunities to have the
planning scheme improved to:

I/E

Developed
internally
through existing
budget

Sustainable
Development

Ongoing

Developed
internally
through existing
budget

Sustainable
Development

• Achieve 5 star NABERS rating for new
Council commercial buildings and private
developments (residential/commercial)
• Improve building controls for new building
orientation and sustainable design
• Allow as-of-right installation of solar PV on
dwellings, schools, commercial buildings
• Fast-track opportunities for environmentally
appropriate development
• Develop incentives for developers to achieve
best practice in sustainability
• Encourage 6 star+ retrofits of residential and
commercial buildings through partnerships
and demonstration projects
• Support development of new renewable
energy systems
2.6.5 Promote the benefits of high star rating
for new homes and commercial buildings

I

Responsibility

Timing

Healthy
Environments

Ongoing

Healthy
Environments

2.6.6 Identify potential sites to land bank and
support the establishment of community
energy systems

I

Developed
Sustainable
internally
Development
through existing
budget

Ongoing

2.6.7 Support staff to stay well informed
on best practice leadership on green
buildings and infrastructure

I

Developed
Human
internally
Resources
through existing
budget

Ongoing

2.6.8 Promote use of shade planting to
reduce residential & commercial energy
consumption

I

Developed
Sustainable
internally
Development
through existing
budget

Ongoing
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3 water
Direction

Objectives

2014 Target

Indicator

Council
leading by
example

3.1
Minimise water
consumption
of Council
operations
& maximise
water reuse

35%
reduction in
water use
on 2000/01
levels by 2012
(consistent
with SWUP)

Council water 3.1.1 Implement Sustainable Waster Use
consumption
Plan

3.2
Minimise
pollution
from septic
systems in
Council owned
& managed
buildings

100% of
% of septic
septic tanks to systems
be compliant that are
compliant
with Council
standard

3.3
Increase water
efficiency in all
new developments

Trend
reduction in
residential
water use of
new buildings

Residential
water use
of new
buildings

3.4
Improve water
quality

As per plans

Water quality 3.4.1 Develop a Storm Water Action Plan
and others as
per plan

Using
planning
scheme
& other
powers

Supporting 3.5
& enabling Maintain water
community security
action

Advocating 3.6
& partnering Advocate &
partner to
ensure water
security &
efficient use
of water in the
Shire

I/E* Est. Cost

Responsibility

Timing

I

Developed
internally through
existing budget

Infrastructure

2012

I

Developed
internally through
existing budget

3.2.1 D evelop a program for the phase out or I
upgrade of septic systems in all Council
owned and managed buildings

Developed
internally through
existing budget

Infrastructure/
Environmental
Health

Ongoing

3.3.1 Investigate how the planning scheme
can include stronger water efficiency
standards for all new developments,
including a water sensitive urban
design policy and guidelines for
developers and Council staff

I/E

Developed
internally through
existing budget

Sustainable
Development

Ongoing

I/E

Grant funded
Infrastructure/
through Community Healthy
Basins Program
Environments
($100,000)

3.4.2 Review Domestic Waste Water
Management Plan

I

Subject to future
internal funding
considerations

3.5.1 Continue to promote wise water use in
Council promotional material

E

Developed
internally through
existing budget

All Units

Ongoing

3.5.2 Participate or partner in water
education programs such as Waterwise
gardens program

E

Subject to securing
external funding
($10,000)

Healthy
Environments

Ongoing

Water
3.6.1Explore opportunities to harvest storm
consumption
water for alternative use.
in the Shire

E

Grant funded
Infrastructure
through Community
Basins Program
($100,000)

2012

3.6.2 Continue to provide feedback to
Coliban Water on water policy and
pricing issues

I

Developed
internally through
existing budget

Executive
Management
Team

Ongoing

3.6.3 Work with Coliban Water and other
relevant agencies to better understand
aquifer recharge rates and their
management requirements

I/E

Developed
internally through
existing budget

Infrastructure

Ongoing

Use of
recycled
water

Aquifer
recharge
rates

Cuts in water
consumption

Actions

3.1.2 Investigate capture and reuse storm
water for use in Council operations
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2012

4	Urban Development, Planning
& Sustainable Transport
Direction

Objectives

2014 Target

Indicator

Actions

Council
Leading by
example

4.1
Encourage
transport with
the lowest
environmental
impacts
for Council
operations
and events

100% increase
in public
transport and
staff riding to
work

Reimbursements on
public
transport
tickets

4.1.1 Develop a Transport Workplace Action plan to: I

4.2
Achieve best
practice
building for
new Council
buildings and
facilities

As per policy

Number of
staff riding to
work

To be
developed

I/E* Est. Cost

• Gather and monitor data on Council fleet energy
use, size, type of vehicles etc
• Improve fleet efficiency (car pooling, use of
alternative fuels, etc)
• Promote non-car-based transport options
including teleconferencing
• Encourage work trips to Melbourne and Bendigo
by train
4.2.1 D evelop and implement a sustainable
building policy for all Council buildings

I

4.2.2 Retrofit and promote the Town Hall
as a demonstrate best practice as an
environmentally sustainable building

I

Responsibility

Timing

Grant funded Sustainability
through
Co-ordinating
Sustainability Committee
Accord
($10,000)

2011

Developed
internally
through
existing
budget

Infrastructure

2011

Healthy
Environments

2012

*I = Internal, E = External
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Direction

Objectives

2014 Target

Using
planning
scheme &
other powers

4.3
Promote
more resource
efficient
settlement
nodes and
forms to
facilitate
sustainable
resource use
and minimise
the land
footprint of
development

90% of new
development
to be within
5km of
a major
settlement
(village or
town)

Indicator

Actions

I/E* Est. Cost

I/E
Distance
4.3.1 I nvestigate use of the planning scheme and
from a major
related tools to:
settlement
• Implement a regional pilot for adaption of SDS or
of new
STEPS in a regional context
developments
• Focus new housing into urban hubs with public
State and
transport connections
national
• Encourage residential development where there is
recognition
public transport
50% of new
• Consider infill housing over development of new
developments
areas
are recognized
• Fast-track opportunities for environmentally
as industry
appropriate development
leaders
• Utilise pre-application meetings to achieve
sustainability outcome.

4.4
Incorporate
integrated
transport
planning
into new
subdivisions

Trend in
residents with
good access
to public
transport, and
cycle/walking
paths

4.5
Protect
productive
agricultural
land for
ongoing food
and fibre
production

Area of
Area of
agricultural
agricultural
land to remain land in Shire
stable

4.3.2 Provide more frequent information on
forward planning, especially for small rural
communities

I

4.3.3 Provide support, information and education
on good house design for new builders and
renovators

I

Responsibility

Timing

Developed
internally
through
existing
budget

Sustainable
Development

2012

Developed
internally
through
existing
budget

Sustainable
Ongoing
Development/
Economic
Development

Access
4.4.1 Investigate use of the planning scheme to
to public
require more support and infrastructure for
transport, and
walking, cycling and public transport
cycle/walking
paths

I/E

Developed
internally
through
existing
budget

Ongoing
Sustainable
Development/
Community
Development

4.4.2 Work with transport providers to ensure
better connection of buses services to trains

I/E

Developed
internally
through
existing
budget

Sustainable
Ongoing
Development/
Community
Development

4.5.1 Review application of the Farming Zone to
ensure adequate protection of agricultural
lands from development

I/E

Developed
internally
through
existing
budget

Sustainable
Development
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Ongoing

Direction

Objectives

2014 Target

Indicator

Actions

I/E* Est. Cost

Supporting
& enabling
community
action

4.6
Increase
community
uptake of
low carbon
transport

As per
Walking
& Cycling
Strategy

As per
Walking
& Cycling
Strategy

4.6.1 I mplement Mount Alexander Shire Council
Walking & Cycling Strategy

E

Subject to
Infrastructure
future internal
funding
considerations

Ongoing

4.6.2 Research and support improved community
transport options, including funding
assistance for improved services

E

Developed
internally
through
existing
budget

Community
Development

Ongoing

4.7.1 Continue to support Community House and
others to implement home and community
garden programs

E

Developed
internally
through
existing
budget

Healthy
Environments

Ongoing

4.7.2 Continue to operate Council’s internal food
swap program

I

Developed
internally
through
existing
budget

Sustainability
Co-ordinating
Committee

Ongoing

4.7.3 Investigate opportunities to increase
community gardens in the Shire

E

Subject to
Healthy
future internal Environment
funding
considerations
($10,000)

4.7
Increase
community
food
production

Number
of people
growing their
own food

Responsibility

Mount Alexander Shire council environment action plan (2011-2014) Page 31

Timing

Ongoing

Direction

Objectives

Advocating &
partnering

4.8
Ensure future
settlement
development
is sustainable
and resilient
to future
climate
change

4.9
Manage the
environmental
impact of
transport

2014 Target

Indicator

Actions

I/E* Est. Cost

Responsibility

Timing

E

Developed
internally
through
existing
budget

Sustainable
Development

2014

E

Developed
internally
through
existing
budget

Healthy
Environments

Ongoing

4.8.3 Seek memoranda of understanding with
E
major players (State Gov Agencies (DSE, DHS,
Vic Urban, Vic Roads, Regional Development,
Regional Waste Management Groups,
Sustainability Vic, etc), land developers,
financial institutions, power companies,
water authorities, major businesses, etc) to
promote shared understanding and common
goals in relevant areas – including identifying
and attracting resources to pilot innovative /
pilot programs over the next 5 years

Developed
internally
through
existing
budget

Executive
Management
Team

Ongoing

E
4.8.4 Advocate for higher building standards to
ensure new developments are bushfire-ready,
energy and water efficient, well insulated,
engineered to withstand wind, storms, etc

Developed
internally
through
existing
budget

Sustainable
Development

Ongoing

4.9.1 With regional partners, investigate the effects E
of freight on Shire infrastructure and the
environment, and identify options to reduce
environmental impacts, increase logistics
efficiency, lower the impacts on local roads
and improve community safety

Subject to
Infrastructure
future internal
funding
considerations
($30,000)

Ongoing

4.9.2 Where appropriate Council road and bridge
maintenance to support B-double trucks

Subject to
Infrastructure
future internal
funding
considerations

Ongoing

Best practice 4.8.1 R eview housing policy to encourage infill
residential
development rather than expansion
and
commercial
developments
achieved
4.8.2 Encourage innovative housing/development
through
styles that minimise land, infrastructure and
partnerships
energy use and servicing costs
with
developers

I
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5 Waste & Resource Efficiency
Direction

Objectives

2014 Target

Indicator

Actions

Council
leading by
example

5.1
Minimise waste
to landfill and
maximise
diversion from
Council own
operations

20% reduction
in Council
waste to
landfill

Council waste
5.1.1 R ecycle Council food waste in worm
generation –
farms at Council facilities or off-site
volume of waste
and recycling
5.1.2 I mplement Waste Strategy

I/E* Est. Cost

Responsibility Timing

I

Grant funded
through
Sustainability
Accord ($5,000)

Healthy
Environment

I

Subject to future
internal funding
considerations

Healthy
Ongoing
Environments

Ongoing

I
5.1.3 M
 aximise recovery and re-use of
construction & demolition waste from
Shire operations (including road-building
waste)

Developed
Infrastructure Ongoing
internally through
existing budget

5.1.4 Maximise recovery of electronic waste

E

Subject to future
internal funding
considerations

5.2
100% of green Volume of green 5.2.1 B enchmark the volume of Council green
waste going to landfill
Minimise green waste diverted waste to landfill
waste to landfill from landfill from Council
operations
from parks
5.2.2 C ontinue mulching or composting
& gardens,
process for appropriate organics: grass
roadsides works
cuttings, leaves, etc

I

Developed
Healthy
Ongoing
internally through Environments
existing budget

I

Developed
Healthy
Ongoing
internally through Environments/
existing budget
Infrastructure

5.3
Minimise
Council resource
consumption

5.3.1 A udit current paper use across the
organisation and implement papersaving measures

I

Grant funded
through
Sustainability
Accord ($5,000)

5.3.2 I ncrease opportunities for online
transactions and online availability of
public documents

I

25% reduction Council’s
paper use
operational
paper
100% of
paper waste consumption
to recycling
recovery
stream

% of Council
paper waste
recycled

5.3.3 A udit types and volumes of Council waste E
and identify targets and measures to
reduce key waste streams
(e.g. e-waste)
5.4
Maximise the
environmental
benefits from
Council’s
purchasing
activities

Fully
implemented

Develop
5.4.1 C onduct a review of supplier/purchasing I
indicators for
policies and procedures, including:
recycled content; • Environmental standards for contracts
toxic contents;
with suppliers
chemical
• Sustainable purchasing guidelines
emissions; etc
• Preferred supplier policies
• Re-launch Eco-Buy program across
organisation
• Review Motor Vehicle Policy re
sustainable fleet

Healthy
2014
Environments

Ongoing
Healthy
Environments
Purchasing

Developed
All Units
internally through
existing budget
Subject to future
internal funding
considerations
($10,000)

Ongoing

Healthy
2012
Environments

Developed
Purchasing
internally through
existing budget

*I = Internal, E = External
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2012

Direction

Objectives

2014 Target

Indicator

Supporting
& enabling
community
action

5.5
Increase amount
of municipal
waste diverted
from landfill
for recycling or
reuse

65% municipal
waste
diversion rate
by 2014

Municipal waste 5.5.1 I mplement Waste Management Strategy I
to landfill (as per
adopted by Council in 2010
SV Towards Zero
Waste Strategy)
5.5.2 I mplement community education and
I
communication to reach waste targets

Subject to future
internal funding
considerations

Healthy
2014
Environments

Subject to future
internal funding
considerations

Healthy
2014
Environments

5.6.1 C ontinue to work with the EPA and the
E
community to engage and educate about
the importance of litter reduction

Subject to future
internal funding
considerations

Ongoing
Healthy
Environment/
Infrastructure

5.6
Reduce litter on
roadsides and
public land
Advocating & 5.7
partnering
Create strong
procurement
policies to
improve
resource
efficiency
and waste
management

Fulfilling
requirements
of Eco-Buy
membership

Eco-Buy
indicators

Actions

I/E* Est. Cost

Responsibility Timing

I/E Developed
Healthy
internally through Environment
existing budget

Ongoing

5.7.2 Work with partners regional procurement I/E Developed
Purchasing/
strategies where they enable more
internally through Finance
sustainable purchasing options
existing budget

Ongoing

5.7.3 Increase activity as a member of Eco-buy I/E Developed
Purchasing/
internally through Finance
existing budget

2014

5.7.1 E mbed waste and resource efficiency
objectives in procurement and supply
policy and contracts
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6 Council Operations
Direction

Objectives

2014 Target

Indicator

Actions

I/E* Est. Cost

Responsibility

Timing

Council
environmental
performance
reporting

6.1.1 Provide a State of the Environment
Report every three years

I

Subject to
future internal
funding
considerations
($30,000)

Healthy
Environments

2014

6.1.2 Provide regular updates to the
community on Council and community
environmental actions and
achievements

I

Developed
Communications
internally
Officer
through
existing budget

Ongoing

6.1.3 Integrate reporting of environmental,
social, economic and financial
dimensions in all Council
decision-making

I

Developed
Executive
internally
Management
through
Team
existing budget

2014

6.2.1 Develop procedures to factor
environmental costs and opportunities
into all Council plans and approval
processes

I

Sustainable
Developed
internally
Development
through
existing budget

Ongoing

6.2.2 Incorporate/integrate environmental
I
sustainability objectives into Council’s
other key strategies and plans –
Municipal Strategic Statement, Health
and Well-Being Strategy, Tourism
Master Plan and Economic Development
Strategy

Developed
Executive
internally
Management
Team
through
existing budget

Ongoing

Governance & Administration
Council
leading by
example

6.1
Fully
Provide open
implemented
and transparent
reporting on
environmental
performance

6.2
Integrate
environmental
determinants
into all
planning and
decisionmaking

Fully
Environmental
implemented costs and
benefits
in Council
business plans
and approval
processes

*I = Internal, E = External
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Direction

Objectives

2014 Target

Indicator

Actions

I/E* Est. Cost

Responsibility

Timing

High
community
satisfaction
rating

Community
satisfaction
rating

6.3.1 Improve the function of Council’s
web site to provide information and
educational material to the community
on environment, health and wellbeing
and sustainability activities, programs
and opportunities

I/E Developed
internally
through
existing budget

Healthy
Environments/
Communications
Officer/
Community
Development

Ongoing

6.3.2 Provide regular updates of Council and
community environmental activities,
achievements and opportunities, in
particular progress on implementation
of the Environment Strategy

I/E Developed
internally
through
existing budget

Healthy
Environments/
Communications
Officer

Ongoing

6.3.3 Plan and conduct an annual Shire
Environment Day with the community

E

Subject to
future internal
funding
considerations
($2,500)

Healthy
Environments

Ongoing

6.3.4 Establish and support a Mount
Alexander Shire Sustainability News
email list

E

Healthy
Developed
Environments
internally
through
existing budget

Ongoing

Promotion & Education
Supporting
& enabling
community
action

6.3
Well informed
community
about the
environmental
activities of the
Council and
community

6.4
Fully
Mount
implemented
Alexander Shire
is promoted as
a leader and
destination in
sustainability
6.5
Mount
Alexander Shire
Council and
community are
promoted as a
sustainability
innovation hub
Advocating & 6.6
partnering
Stakeholders
are informed
and engaged
in Council’s
Environment
Strategy

Environmental
objectives
reflected in all
major Council
Plans

All major
sustainability
projects are
promoted
publicly
outside the
Shire
Stakeholder
support

6.4.1 Promote Mount Alexander Shire as a
I/E Developed
All Units
leader in environmental sustainability in
internally
terms of landscape protection, economic
through
development, tourism and community
existing budget
health and well being

Ongoing

6.5.1 Promote major Shire sustainability
projects publicly outside the Shire (in
media, at conferences etc)

Ongoing

I/E Developed
Tourism/
internally
Communications
through
Officer
existing budget

6.6.1 Communicate the objectives and
I/E Developed
All Units
directions of the environmental strategy
internally
to community, business and all agencies
through
associated with the Shire
existing budget
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Ongoing

Direction

Objectives

2014 Target

Indicator

100% staff
participation
in an
environmental
awareness
or training
program

Actions

I/E* Est. Cost

Responsibility

Timing

6.7.1 Establish an “Eco-Leaders” program for
Number
staff to learn, experiment and develop
of staff
innovative actions that will reduce
participating in
Council’s footprint
environmental
awareness,
training or
6.7.2 Review Council’s Sustainability
professional
Co-ordinating Committee (SCC) as
development
the key internal body to integrate the
% of
Environment Strategy across all Council
environmental
operations, build cross organisational
targets
commitment and drive the Strategy’s
achieved
implementation

I

Healthy
Environments

2011

I

Sustainability
Developed
Co-ordinating
internally
through
Committee
existing budget

2011

6.7.3 Review performance management
system to incorporate measures linked
to implementation of the Environment
Strategy

I

Developed
Sustainability
internally
Co-ordinating
through
Committee
existing budget

2012

6.8.1 Work with other government agencies
E
(through the establishment of MOU”s) to
ensure quality (reliable, relevant, robust
and usable) data is regularly provided
for Council’s State of the Environment
reporting.

Healthy
Developed
Environments
internally
through
existing budget

Ongoing

6.9.1 Continue to seek Council representation
on external Boards, organisations,
conferences etc

E

Developed
All Units
internally
through
existing budget

Ongoing

6.9.2 Continue to seek external funding to
support implementation of the strategy

E

Developed
All Units
internally
through
existing budget

Ongoing

6.10.1 Partner with community organisations E
to plan, access funding and support the
delivery of environmental awareness,
leadership development, capacity
building and sustainable living
programs and activities

Developed
All Units
internally
through
existing budget

Ongoing

6.10.2 Establish an awards program for local E
individuals, community organisations,
institutions, businesses and developers
that recognises local achievements
in environmental sustainability and
innovation

Subject to
future internal
funding
considerations
($2,500)

2014

Skills & Capacity Building
Council
leading by
example

6.7
Ensure that
Council has
the resources,
culture, people,
skills and tools
to deliver its
sustainability
objectives

6.8
Improve the
quality of
environmental
data for
decision
making
6.9
Ensure Council
has the capacity
and skills to
partner and
attract external
funding

Supporting
& enabling
community
action

6.10
Increase
sustainability
knowledge
and capability
among
community

All
Environment
Strategy
Action Plans
targets
achieved

Fully
Quality of
implemented annual SoE
reporting

Number of
joint programs
Funding
achieved
from external
sources

Grant funded
through
Sustainability
Accord
($25,000)

Human
Resources

Healthy
Environments/
Community
Development/
Economic
Development/
Tourism
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Mount Alexander Shire Council
Lyttleton Street Castlemaine VIC
PO Box 185 Castlemaine 3450
TEL: 5471 1700 FAX: 5471 1749
EMail: info@mountalexander.vic.gov.au
WEB: www.mountalexander.vic.gov.au
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