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Community Engagement Policy 

1. Purpose 

The purpose of this Policy is to guide best-practice community engagement processes and 
outcomes through encouraging a consistent approach across the organisation. 

2. Scope 

This policy applies to Councillors and employees (including full time, part time, casual 
employees, agency staff and students), contractors, volunteers, and consultants with the 
understanding that community engagement is a whole of organisation responsibility. 

In setting out a vision for community engagement and key guiding principles, this Policy 
acknowledges that processes will be different for individual engagements, depending on the 
topic, stakeholders involved and the outcomes anticipated. Effective application of the Policy 
will therefore involve a range of approaches and methods of community engagement. 

3. Policy  

Mount Alexander Shire Council is committed to ensuring that community engagement is 
integrated into Council core business to support decision making, build relationships. and 
strengthen communities and seek improvement opportunities. 

The need and scope of community engagement should be assessed at the planning stage of 
any project or initiative, when: 

 a change in service, activities, user group or major infrastructure is considered 

 an issue is raised and requires a decision 

 more information or evidence is required 

 there is an opportunity for stakeholders to influence a Council project or its outcome. 
 

Council will determine the level of community engagement based on a wide range of factors, 
including but not limited to: 

 Who is impacted by the project or decision 

 The extent of the impact on the community 

 Consideration of community concerns and priorities 

 Consideration of project timeframes and resources 

 An identified genuine need to engage 

 Legislative, mandated or regulatory requirements. 
 

Other factors may also influence the level of community engagement undertaken such as 
budget limitations and need for urgent decisions in times of emergency. 

The implementation of this Policy will be through the development of a Community 
Engagement Framework and Toolkit that will be based on the following five (5) principals: 



 

Community Engagement Policy  Page 3 of 4 

This document is uncontrolled when printed or stored in any electronic format other than Council’s online library. 

Community Engagement Policy 

3.1. Open and Inclusive 

This means that when we engage, it: 

 Recognises community participation as an integral component of informed decision-
making with all people having a right to be involved. 

 Creates, supports and promotes opportunities for the community to actively 
participate in decision making. 

 Encourages involvement from a wide cross-section of the community using 
engagement processes that are accessible and inclusive. 

 Operates under the key value of openness and is committed to ensuring that the 
community is well informed about Council’s service delivery, planning and decision 
making processes. 
 

3.2. Create mutual trust and respect and be accountable 

This means when we engage, it: 

 Treats all participants in the engagement process with respect and dignity. 

 Approaches engagement from an impartial perspective, free from bias toward any 
stakeholder involved in the process. 

 Is accountable, accessible and ethical in all dealings with the community. 
 

3.3. Be clear and concise 

This means that when we engage, it: 

 Communicates clearly the objectives of the engagement process and provide 
community members with all available and relevant information as part of the 
consultation engagement process to ensure informed discussion. 

 Communicates the parameters of the engagement process to participants from the 
outset, including legislative requirements, Council’s sphere of influence, conflicting 
community views, policy frameworks and context, budget constraints etc. 

 Acknowledges that planning is a critical process to deliver successful outcomes and 
is committed to developing and implementing community engagement plans. 
 

3.4. Commit to consideration and feedback 

This means that when we engage, it: 

 Demonstrates that we have considered all community contributions and relevant 
data, prior to making any decisions that affect the local community. 

 Provides participants with feedback at key stages throughout the project and upon 
completion and how community input influenced the decision. 
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Community Engagement Policy 

3.5. Allocate adequate skills and resources 

This means that when we engage, it: 

 Endeavours to ensure that sufficient timeframes and adequate resources are 
allocated to engagement processes. 

 Coordinates its community engagement processes where possible to optimise 
resources, ensure efficiency and avoid duplication. 

 Recognises the skills required to undertake community engagement, and will provide 
staff with opportunities for further skill development and training. 

 

4. Definitions of Abbreviations Used 

A table of terms and their definitions as they relate to the policy   

Term Definition 

Community 
People and organisations who live in, are ratepayers of and/or conduct 
business or activities in Mount Alexander Shire Council.  

VAGO Victorian Auditors-General’s Office 

VLGA Victorian Local Government Association 

Stakeholder 
Individuals, group of individuals, organisations or political entities with a 
specific stake in an outcome of a decision or the impact of a strategy, 
project or proposition. 

 

5. Human Rights Statement 

Human Rights Statement 

It is considered that this policy does not impact negatively on any rights identified in the 
Charter of Human Rights and Responsibilities Act (2006).  Mount Alexander Shire Council is 
committed to consultation and cooperation between management and employees.  Mount 
Alexander Shire Council will formally involve the Workplace Consultative Committee in any 
workplace change that may affect employees. 
 


