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Introduction

The Youth Engagement Action Plan 2015-2017 outlines key actions for Council to continue 
to improve its engagement with young people within Mount Alexander Shire.

It demonstrates Council’s commitment to actively involve young people in planning and 
decision making and aims to reinforce the objectives of the Mount Alexander Shire Council 
Youth Engagement Charter.

Background
The Mount Alexander Shire Council Youth 
Engagement Charter was endorsed by 
Council in 2012. It was developed in 
consultation with local young people who 
identified the following four key principles 
for effective and transparent youth 
engagement:

LISTEN - acknowledge young people’s 
ideas, be honest in communication and 
actively listen to young people.
ENGAGE - hold informal discussions 
with young people and create different 
opportunities for young people to take  
part in.
FACILITATE - plan consultations 
specifically for young people in spaces 
where young people feel comfortable and 
can attend.
CONSIDER - appropriate actions to 
undertake after consultations, be diverse 
in who you speak to and provide enough 
information for young people to make 
decisions with.

Within these four principles are 11 guiding 
statements written by young people. 
These are matched with 11 commitment 
statements that were developed in 
collaboration with Council staff.

Although the Charter has been 
incorporated into Council’s Community 
Engagement Policy and Framework and 
established a Youth Advisory Group, it 
has not been well implemented or used by 
Council.

The development of an action plan aims to 
provide achievable actions to assist with 
an effective approach to implementing the 
Charter.
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Policy Context

The UN Convention on the Rights of the 
Child and the Victorian Human Rights 
Charter 2006 outline key responsibilities 
that the state of Australia is obliged to 
implement to protect and promote children 
and young people’s rights.

The UN Convention on the Rights of the 
Child, Article 12 states:

‘State Parties shall assure to the child who 
is capable of forming his or her own views 
the right to express those views freely in all 
matters affecting the child, the views of the 
child being given due weight in accordance 
with the age and maturity of the child’.

The Victorian Human Rights Charter 2006, 
Article 18 (1) states:

‘Every person in Victoria has the right, 
and is to have the opportunity, without 
discrimination, to participate in the conduct 
of public affairs, directly or through freely 
chosen representatives’.

The Youth Engagement Action Plan 
practically implements legislation outlined 
in the Victorian Charter of Human Rights 
Act 2006 and the UN Convention on the 
Rights of the Child of which Australia is a 
signatory to.

It also aligns with a recent Victorian 
Government discussion paper - ‘What’s 
important to Youth’ which states the 
following draft objective for its proposed 
Youth Policy:

‘To ensure that the diverse and specific 
needs of young people, particularly those 
that are disadvantaged, disengaged or 
face particular challenges are heard and 
engaged by government in matters that 
affect them’
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Mount Alexander Shire Council 
Policy Context

The Mount Alexander Shire Council Plan 
2013-2017 states the following priority and 
strategy relevant to the civic participation of 
young people:

Priority: Engage with the community 
ensuring clear and thorough 
communication through all community 
engagement undertakings.

Strategy: Involve young people in 
community planning and decision making

The Mount Alexander Shire Council 
Public Health and Wellbeing Plan 2013-
2017 states the following commitment to 
engaging with young people:

Objective 2.4: Involve young people in 
planning and decision making

Council’s Community Engagement 
Framework highlights the challenges of 
undertaking effective youth engagement 
and states that ‘engaging with young 
people within decision making processes, 
needs to be respectful of young people, 
and consider the barriers and challenges 
which prevent young people from 
exercising their right to participate’.
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Development of the Youth 
Engagement Action Plan 2015–2017

Similar to the Youth Engagement Charter, 
the Youth Engagement Action Plan 2015 
- 2017 was developed in consultation with 
the Youth Advisory Group.

Consultation with the Youth Advisory Group 
focussed on the four principles and 11 
commitment statements within the Charter. 
The Youth Advisory Group considered 
processes already used by Council to 
engage with the community and discussed 
practical ways of making these processes 
more accessible to young people.

Council officers were also asked to take 
part in a survey which aimed to identify 
their awareness of the Youth Engagement 
Charter and the capacity to which they 
engaged young people in their work.

Approximately 10% of Council staff, across 
all directorates, responded to the survey 
with the following results:
• 70% of those surveyed believed that 

engaging with young people in decision 
making processes was part of their role

• 58% were not familiar with the Youth 
Engagement Charter and 75% had not 
utilised the document effectively

• 66% of those surveyed would like more 
opportunity for interaction with young 
people

• 47% believed that training would enhance 
their ability to engage with young people 
more effectively.

The results of the survey have been 
acknowledged and, where possible, have 
been incorporated into the actions of the 
Youth Engagement Action Plan 2015-2017.

Implementation   
The implementation of the Youth Engagement Action Plan 2015 - 2017 will be overseen by 
the Youth Development Unit within the Community Engagement Team.

Monitoring of the achievements of each action will be captured in Council’s internal 
reporting system and shared with the wider community via Council’s website and in the 
Annual Report.

A review of the Plan will be undertaken in 2017 to enable its objectives and actions to align 
with Council strategic planning processes.

Action Plan  
Based on the four key principles of the Youth Engagement Charter, the Youth Engagement 
Action Plan 2015 - 2017 provides 13 short term actions that meet the SMART criteria 
(Specific, Measurable, Achievable, Realistic, Timely) and align with Council goals and 
priorities.
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Youth Engagement Action Plan 2015-2017

Key 
Principle Action Measurable Outcome

Implementation

Year 1 Year 2

Listen

1. Provide the 
opportunity 
for young 
people to 
contribute to 
the decisions 
we make

1.1 Membership of all advisory groups and Section 86 
Committees to be encouraged to have a member under 
the age of 25 years.

X

1.2 Include young people on interview panels for the 
recruitment of within the Youth Development Unit. X X

1.3 Include young people on decision making panels for 
projects that have a defined youth component (e.g. 
sporting facilities).

X X

1.4 Deliver information sessions to encourage young people 
to become Councillors. X

Engage

2. Incorporate 
youth 
engagement 
practices 
into our core 
business

2.1 Include the Youth Engagement Charter and Youth 
Engagement Action Plan in induction packs provided to 
all new staff members.

X X

2.2 Provide quarterly updates on effective youth 
engagement practices in our Team Brief newsletter. X X

2.3 Develop an annual training session to be incorporated 
into our Corporate Management Team (CMT) meetings. X

2.4 Introduce a youth component into the consultation 
section of Council Reports. X

2.5 Identify all Council Annual Plan projects that will involve 
community engagement and advocate for and facilitate 
youth engagement.

X X

Facilitate

3. Provide 
opportunities 
for young 
people to 
participate in 
our community 
consultation 
processes

3.1 Create an opportunity at the start of every year for 
local secondary student representatives to meet with 
Councillors to discuss the issues affecting young people.

X

3.2 Incorporate Youth Engagement into Council’s 
consultation planning template. X X

3.3 Hold a minimum of four Councillor Listening Posts per 
year at a youth-friendly location. X

C
onsider

4. Develop 
processes to 
improve how 
we engage 
with young 
people

4.1 Incorporate a youth engagement component to all 
Community Engagement training sessions delivered to 
Council staff.

X

4.2 Promote consultation opportunities for young people via 
Council’s Youth Development Facebook page. X X

4.3 Develop a database/register of the opportunities 
available to engage with young people. X

4.4 Provide opportunities for young people to work for 
Council via Career Horizons and Latrobe University 
Integrated Learning Program.

X X

4.5 Develop a Working with Children and Young People 
Policy. X



Appendix 1: Youth Engagement Charter


