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1. Purpose
The Councillor Code of Conduct sets out the principles and standards of behaviour expected 
of Councillors and Mayors when carrying out their roles, responsibilities and obligations as 
elected representatives for their communities.  By adhering to the behaviours set out below, 
Councillors will increase public confidence in local government and Council decisions.

Under section 139(1) of the Local Government Act 2020 (the Act) Council must review and 
adopt a Councillor Code of Conduct within four months of the general election. In the interim, 
Councillors must comply with the existing Councillor Code of Conduct, pursuant to the 
provisions of section 76C of the Local Government Act 1989.

Section 139(2) states “The purpose of the Councillor Code of Conduct is to include the 
standards of conduct expected to be observed by Councillors in the course of performing 
their duties and functions as Councillors, including prohibiting discrimination, harassment 
(including sexual harassment) and vilification”.

Section 140 of the Act states:

(1) A Council may review or amend the Councillor Code of Conduct at any time.
(2) A Council can only amend the Councillor Code of Conduct by a formal resolution of the 

Council passed at a meeting by at least two-thirds of the total number of Councillors 
elected to the Council.

2. Commitment
Mount Alexander Shire Councillors are committed to work together in the best interests of 
the people of the municipality to the highest standard of behaviour and to discharge their 
responsibilities to the best of their skill and judgement.

Councillors commit to the Standards of Conduct, as prescribed by the LGA, values and 
behaviours outlined in the Councillor Code of Conduct and acknowledge a commitment to 
working together constructively will enable the achievement of Council’s vision.

This Code must be read alongside other Council documents, including the Council Plan, 
Council policies, protocols and Council’s local laws, as applicable, which all form part of 
Council’s governance framework.

In support of their commitment, all Councillors have signed this Code of Conduct.   
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3. Roles and responsibilities
Role of the Council
The primary role of the Council is to provide good governance to its municipal district for the 
benefit and wellbeing of the municipal community.  

Section 8 of the Act outlines the role of Council, which is:

(1) The role of a Council is to provide good governance in its municipal district for the benefit 
and wellbeing of the municipal community.

(2) A Council provides good governance if—

(a) it performs its role in accordance with section 91;
(b) the Councillors of the Council perform their roles in accordance with section 282.

(3) In performing its role, a Council may—

(a) perform any duties or functions or exercise any powers conferred on a Council by 
or under this Act or any other Act; and

(b) perform any other functions that the Council determines are necessary to enable 
the Council to perform its role.

(4) If it is necessary to do so for the purpose of performing its role, a Council may perform a 
function outside its municipal district.

Role of a Councillor
A Councillor’s role is to represent their community and advocate on their behalf. They are a 
valuable link between the community and Council and are key to facilitating communication 
with the community and encouraging engagement with the activities of Council.

There is an expectation that Councillors will make decisions that will benefit and be in the 
best long term interest of the whole community. Council has a statutory responsibility to 
represent all people who live, participate and invest within the municipality. 

Councillors are responsible for establishing and maintaining the good governance of the 
Council.  Councillors determine Council policies and set the strategic direction of the Council. 
Councillors have a key advocacy and leadership role.  Councillors appoint, manage and 
support the Chief Executive Officer of the organisation to deliver the strategic objectives of 
the Council.  

Section 28 of the Act outlines the role of a Councillor, as follows:

(1) The role of every Councillor is—

(a) to participate in the decision making of the Council; and
(b) to represent the interests of the municipal community in that decision making; and

1 Overarching governance principles and supporting principles
2 Role of a Councillor
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(c) to contribute to the strategic direction of the Council through the development and 
review of key strategic documents of the Council, including the Council Plan.

(2) In performing the role of a Councillor, a Councillor must—

(a) consider the diversity of interests and needs of the municipal community; and
(b) support the role of the Council; and
(c) acknowledge and support the role of the Mayor; and
(d) act lawfully and in accordance with the oath or affirmation of office; and
(e) act in accordance with the standards of conduct; and
(f) comply with Council procedures required for good governance.

(3) The role of a Councillor does not include the performance of any responsibilities or 
functions of the Chief Executive Officer.

Role of Mayor
The Mayor is the elected leader of the Council. The role of the Mayor is outlined in Section 
18 of the Act as follows:

(1) The role of the Mayor is to—

(a) chair Council meetings; and
(b) be the principal spokesperson for the Council; and
(c) lead engagement with the municipal community on the development of the 

Council Plan; and
(d) report to the municipal community, at least once each year, on the 

implementation of the Council Plan; and
(e) promote behaviour among Councillors that meets the standards of conduct set 

out in the Councillor Code of Conduct; and
(f) assist Councillors to understand their role; and
(g) take a leadership role in ensuring the regular review of the performance of the 

Chief Executive Officer; and
(h) provide advice to the Chief Executive Officer when the Chief Executive Officer is 

setting the agenda for Council meetings; and
(i) perform civic and ceremonial duties on behalf of the Council.

Section 19(1) of the Act documents the Mayor’s specific powers, which are:

(a) to appoint a Councillor to be the chair of a delegated committee;
(b) to direct a Councillor, subject to any procedures or limitations specified in the 

Governance Rules, to leave a Council meeting if the behaviour of the Councillor is 
preventing the Council from conducting its business;

(c) to require the Chief Executive Officer to report to the Council on the 
implementation of a Council decision.
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Role of Deputy Mayor
The Deputy Mayor supports the Mayor as required.  Section 21 of the Act outlines the role 
and powers of the Deputy Mayor as follows:

The Deputy Mayor must perform the role of the Mayor and may exercise any of the powers 
of the Mayor if—

(a) the Mayor is unable for any reason to attend a Council meeting or part of a 
Council meeting; or

(b) the Mayor is incapable of performing the duties of the office of Mayor for any 
reason, including illness; or

(c) the office of Mayor is vacant.

Role of Chief Executive Officer
The Chief Executive Officer (CEO) has a number of statutory responsibilities and is 
accountable to the Mayor and Councillors for delivering Council’s strategies and services.  
The CEO is responsible for the operations of Council, to provide professional, relevant and 
timely information and support to the Council.

The CEO is responsible for management and administration. The organisation is responsible 
for the implementation of Council policy and decisions, service delivery and providing 
professional advice to Councillors.

Section 46 of the Act outlines the role of the Chief Executive Officer, as follows: 

(1) A Chief Executive Officer is responsible for—

(a) supporting the Mayor and the Councillors in the performance of their roles; and
(b) ensuring the effective and efficient management of the day to day operations of 

the Council.

(2) Without limiting the generality of subsection (1)(a), this responsibility includes the 
following—

(a) ensuring that the decisions of the Council are implemented without undue delay;
(b) ensuring that the Council receives timely and reliable advice about its obligations 

under this Act or any other Act;
(c) supporting the Mayor in the performance of the Mayor's role as Mayor;
(d) setting the agenda for Council meetings after consulting the Mayor;
(e) when requested by the Mayor, reporting to the Council in respect of the 

implementation of a Council decision;
(f) carrying out the Council's responsibilities as a deemed employer with respect to 

Councillors, as deemed workers, which arise under or with respect to 
the Workplace Injury Rehabilitation and Compensation Act 2013. (Note See 
clause 15 of Schedule 1 to the Workplace Injury Rehabilitation and Compensation 
Act 2013.)

(3) Without limiting the generality of subsection (1)(b), this responsibility includes the 
following—

(a) establishing and maintaining an organisational structure for the Council;
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(b) being responsible for all staffing matters, including appointing, directing, 
managing and dismissing members of Council staff;

(c) managing interactions between members of Council staff and Councillors and 
ensuring that policies, practices and protocols that support arrangements for 
interaction between members of Council staff and Councillors are developed and 
implemented;

(d) performing any other function or duty of the Chief Executive Officer specified in 
this Act or any other Act.

(4) For the purposes of subsection (3)(a), a Chief Executive Officer must—

(a) develop and maintain a workforce plan that—
(i.) describes the organisational structure of the Council; and
(ii.) specifies the projected staffing requirements for a period of at least 4 

years; and
(iii.) sets out measures to seek to ensure gender equality, diversity and 

inclusiveness; and
(b) inform the Council before implementing an organisational restructure that will 

affect the capacity of the Council to deliver the Council Plan; and
(c) consult members of Council staff affected by a proposed organisational 

restructure, before implementing the organisational restructure.

(d) A Council and the Chief Executive Officer must, in giving effect to gender equality, 
diversity and inclusiveness, comply with any processes and requirements 
prescribed by the regulations for the purposes of this section.

(e) A Chief Executive Officer must ensure that the Mayor, Deputy Mayor, Councillors 
and members of Council staff have access to the workforce plan.

(f) A Chief Executive Officer must develop the first workforce plan under this section 
within 6 months of the commencement of this section.

Councillor relationship with staff
The relationship between Councillors and the organisation is primarily with the Chief 
Executive Officer (CEO).  The Council is the employer of the CEO, and the CEO is the 
employer of all other staff.

Interaction between Councillors and staff other than the CEO includes:

 The Councillors have regular interaction with the two Directors who attend all 
Councillor Briefings and Council Meetings, and are generally the first point of contact 
for specific queries.

 The Governance Team is represented at the majority of the Councillor Briefings and 
Council meetings to provide secretarial support and governance advice.

 The Development Services Team is represented at the Planning Applicant / Objector 
Meetings which deal with town planning permit applications.

 Relevant managers and coordinators attend Councillor Briefings to present their 
particular bodies of work to the Councillors for consideration.

The CEO promotes an open relationship between the Councillors and the staff who are 
subject matter experts in their field, however, unless otherwise agreed by the CEO or 
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Directors, Councillors will limit their contact to members of the Executive and Management 
teams.

4. Values and Behaviours
The Councillors are committed to working together in the best interests of the Mount 
Alexander Shire Council community.  As part of this commitment, all Councillors have 
identified the values and behaviours that they believe are important in working together to 
govern effectively.  

The Councillors believe working productively right across the organisation will lead to 
positive outcomes for the community and will build a supportive and collegial environment in 
the organisation.

Councillors:

 Will let people have their say.
 Are open, fair and respectful.
 Will listen to each other.
 Will value other perspectives.
 Are accountable for their decisions.
 Will always consider the environment.
 Will always consider financial sustainability.
 Will always consider the social impacts.
 Will foster inclusivity, diversity and equity.
 Will ask clarifying questions and give constructive feedback on the information 

provided.
 Will work together towards common goals.

This Code of Conduct sets out the standards of behaviour applying to all Councillors. The 
behavioural standards relate to, and are consistent with, the local government principles and 
their associated values.

The standards of behaviour are summarised as the three Rs, being:

Responsibilities
Respect
Reputation.

Each standard of behaviour includes, but is not limited to, several examples to guide 
Councillors in complying with the Code of Conduct when carrying out their role as elected 
officials. Councillors are to understand and comply with the following standards of behaviour 
as set out in the Code of Conduct listed below.

1. Carry out Responsibilities conscientiously and in the best interests of the Council and the 
community.
For example, Councillors will, at a minimum, have the following responsibilities:

1.1. Attend and participate meaningfully in all Council meetings, committee meetings, 
informal meetings, briefings, relevant workshops and training opportunities to assist 
them in fulfilling their roles other than in exceptional circumstances and/or where 
prior leave is given

1.2. Respect and comply with all policies, procedures and resolutions of Council
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1.3. Use only official Council electronic communication accounts (e.g. email accounts) 
when conducting Council business

1.4. Report any suspected wrongdoing to the appropriate entity in a timely manner
1.5. Ensure that their behaviour or capacity to perform their responsibilities as a 

Councillor is not impaired by the use of substances that may put them or others at 
risk while performing their duties (for example, alcohol, illegal drugs or 
prescribed/non- prescribed and/or restricted substances)

1.6. Cooperate with any investigation being undertaken by the local government or other 
entity

2. Treat people in a reasonable, just, respectful and non-discriminatory way.

For example, Councillors will, at a minimum, act in the following ways:

2.1. Treat fellow Councillors, Council employees and members of the public with 
courtesy, honesty and fairness

2.2. Not use abusive, obscene or threatening language (either oral or written) or 
behaviour towards other Councillors, Council employees or members of the public

2.3. Have proper regard for other people’s rights, obligations, cultural differences, safety, 
health and welfare.

3. Ensure conduct does not reflect adversely on the Reputation of Council.

For example, Councillors will, at a minimum, conduct themselves in the following 
manner:
3.1. When expressing an opinion dissenting with the majority decision of Council, respect 

the democratic process by acknowledging that the Council decision represents the 
majority view of the Council

3.2. When making public comment, clearly state whether they are speaking on behalf of 
Council or expressing their personal views

3.3. At all times strive to maintain and strengthen the public’s trust and confidence in the 
integrity of Council and avoid any action which may diminish its standing, authority or 
dignity

Bullying, harassment and discrimination
The Standards of Conduct state “A Councillor must, in performing the role of a Councillor, 
treat other Councillors, members of Council staff, the municipal community and members of 
the public with dignity, fairness, objectivity, courtesy and respect, including by ensuring that 
the Councillor— takes positive action to eliminate discrimination, sexual harassment and 
victimisation in accordance with the Equal Opportunity Act 2010”.

Council’s Discrimination Bullying and Harassment Policy outlines Council’s commitment “to a 
work environment that is free of bullying, harassment or associated victimisation as far as 
reasonably practicable.”
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5. Standards of conduct
A Councillor is expected to abide by a minimum standard of conduct.  The Local Government 
Act 2020 states that the Standards of Conduct as prescribed in Schedule 1 of the Local 
Government (Governance and Integrity) Regulations 2020 must be included in the Councillor 
Code of Conduct.  The Standards of Conduct are as follows:

1 Treatment of others

A Councillor must, in performing the role of a Councillor, treat other Councillors, members of 
Council staff, the municipal community and members of the public with dignity, fairness, 
objectivity, courtesy and respect, including by ensuring that the Councillor—

(a) takes positive action to eliminate discrimination, sexual harassment and victimisation 
in accordance with the Equal Opportunity Act 2010; and

(b) supports the Council in fulfilling its obligation to achieve and promote gender equality; 
and

(c) does not engage in abusive, obscene or threatening behaviour in their dealings with 
members of the public, Council staff and Councillors; and

(d) in considering the diversity of interests and needs of the municipal community, treats 
all persons with respect and has due regard for their opinions, beliefs, rights and 
responsibilities.

2 Performing the role of Councillor

A Councillor must, in performing the role of a Councillor, do everything reasonably necessary 
to ensure that the Councillor performs the role of a Councillor effectively and responsibly, 
including by ensuring that the Councillor—

(a) undertakes any training or professional development activities the Council decides it 
is necessary for all Councillors to undertake in order to effectively perform the role of 
a Councillor; and

(b) diligently uses Council processes to become informed about matters which are 
subject to Council decisions; and

(c) is fit to conscientiously perform the role of a Councillor when acting in that capacity or 
purporting to act in that capacity; and

(d) represents the interests of the municipal community in performing the role of a 
Councillor by considering and being responsive to the diversity of interests and needs 
of the municipal community. 

3 Compliance with good governance measures

A Councillor, in performing the role of a Councillor, to ensure the good governance of the 
Council, must diligently and properly comply with the following—

(a) any policy, practice or protocol developed and implemented by the Chief Executive 
Officer in accordance with section 46 of the Act for managing interactions between 
members of Council staff and Councillors; 

(b) the Council expenses policy adopted and maintained by the Council under section 41 
of the Act; 



Councillor Code of Conduct

11 | P a g e

This document is uncontrolled when printed or stored in any electronic format other than Council’s online library.

(c) the Governance Rules developed, adopted and kept in force by the Council under 
section 60 of the Act;

(d) any directions of the Minister issued under section 175 of the Act.

4 Councillor must not discredit or mislead Council or public

(1) In performing the role of a Councillor, a Councillor must ensure that their behaviour 
does not bring discredit upon the Council.

(2) In performing the role of a Councillor, a Councillor must not deliberately mislead the 
Council or the public about any matter related to the performance of their public 
duties.

5 Standards do not limit robust political debate

Nothing in these standards is intended to limit, restrict or detract from robust public debate in 
a democracy.

6. Specific Councillor conduct obligations
In addition to adhering to the Standards of Conduct, Councillors are required to adhere to 
personal and organisational obligations, which include the following:

Managing personal dealings with Council3
Councillors may have reason to deal with the Council in their personal capacity (for example, 
as a ratepayer, recipient of a Council service or applicant for a development consent granted 
by Council). 

Councillors must not expect or request preferential treatment in relation to any matter in 
which they have a private interest because of their position. They must avoid any action that 
could lead members of the public to believe that they are seeking preferential treatment.

Conflicts of interest
Council is committed to making all decisions impartially and in the best interests of the whole 
community.  It therefore recognises the importance of fully observing the requirements of the 
Act in regard to the disclosure of conflicts of interest.

Councillors will comply with all the provisions of the Act in regard to Conflicts of Interest and 
processes as specified in the Governance Rules adopted by Council at its meeting on 1 
September 2020.

Division 2 Conflict of Interest (Sections 126 to 131) of the Local Government Act 2020 
includes definitions and procedures for declaring interests. 

A conflict of interest is considered to exist where a person has a general conflict of interest or 
a material conflict of interest. A Councillor does not need to obtain a benefit or advantage in 
order to have a conflict of interest. 

3 Department of Planning, Industry and Environment 2020, Model Code of Conduct for Local Councils in NSW 2020, p26
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Section 127 of the Act outlines a general conflict of interest exists.  Section 128 of the Act 
outlines a material conflict of interest.

Conflict of interest must be disclosed in accordance with the Governance Rules (refer to 
Section 130(2)(a) of the LG Act).  A Councillor who declares a conflict of interest cannot 
participate in the discussion of the matter and must leave the meeting for the entire debate 
and not vote.  (Refer to Section 130(2)(b) of the LG Act).

Disclosure of conflicts of interest are also required in Community Asset Committees, 
delegated committees4 and Councillor Briefings, regardless of whether they will be present at 
the meeting or not (Refer to Sections 130(1) and 131(1) of the LG Act).

Some clear exemptions that are necessary for the practical operation of Council exist, such 
as the ability of Councillors to vote on certain matters affecting themselves, such as the 
election of the Mayor, Councillor appointments to external organisations, Councillor 
allowances and applications for Councillor Conduct Panels. (Refer to Section 129 of the LG 
Act).

Division 2—Conflict of interest (of the Local Government Act 2020)

126 Definitions

(1) In this Division—

family member means—

(1) a spouse or domestic partner of the relevant person; or
(2) a parent, grandparent, sibling, child, grandchild, step-parent, step-sibling or step-

child of the relevant person or of their spouse or domestic partner; or
(3) any other relative that regularly resides with the relevant person;

matter means a matter with which a Council, delegated committee, community asset 
committee or a member of Council staff is concerned and that will require—

(a) a power to be exercised, or a duty or function to be performed, or a decision to be 
made, by the Council, delegated committee or community asset committee in 
respect of the matter; or

(b) a power to be exercised, or a duty or function to be performed, or a decision to be 
made by a member of Council staff in respect of the matter;

not-for-profit organisation means a body that—

(a) operates exclusively for charitable, civil, sporting or other social purposes; and
(b) does not share or allocate the funds or profits of the body or organisation with the 

owners, shareholders or executives of the body or organisation;

relevant person means a person who is a—

(a) Councillor; or
(b) member of a delegated committee who is not a Councillor; or

4 At the time of preparing this Councillor Code of Conduct the Council did not have any delegated committees
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(c) member of Council staff.

(2) For the purposes of this Division, a relevant person has a conflict of interest if the 
relevant person has—

(a) a general conflict of interest within the meaning of section 127; or
(b) a material conflict of interest within the meaning of section 128.

127 General conflict of interest

(1) Subject to section 129, a relevant person has a general conflict of interest in a matter if 
an impartial, fair-minded person would consider that the person's private interests could 
result in that person acting in a manner that is contrary to their public duty.

(2) For the purposes of subsection (1)—

private interests means any direct or indirect interest of a relevant person that does not 
derive from their public duty and does not include an interest that is only a matter of 
personal opinion or belief;

public duty means the responsibilities and obligations that a relevant person has to 
members of the public in their role as a relevant person.

128 Material conflict of interest

(1) Subject to section 129, a relevant person has a material conflict of interest in respect of a 
matter if an affected person would gain a benefit or suffer a loss depending on the 
outcome of the matter.

(2) The benefit may arise or the loss incurred—

(a) directly or indirectly; or
(b) in a pecuniary or non-pecuniary form.

(3) For the purposes of this section, any of the following is an affected person—

(a) the relevant person;
(b) a family member of the relevant person;
(c) a body corporate of which the relevant person or their spouse or domestic partner 

is a Director or a member of the governing body;
(d) an employer of the relevant person, unless the employer is a public body;
(e) a business partner of the relevant person;
(f) a person for whom the relevant person is a consultant, contractor or agent;
(g) a beneficiary under a trust or an object of a discretionary trust of which the 

relevant person is a trustee;
(h) a person from whom the relevant person has received a disclosable gift.

(4) For the purposes of subsection (3)(h), disclosable gift means one or more gifts with a 
total value  of, or more than, $500 or if an amount is prescribed for the purposes of this 
subsection, the prescribed amount, received from a person in the 5 years preceding the 
decision on the matter—

(a) if the relevant person held the office of Councillor, was a member of Council staff 
or was a member of a delegated committee at the time the gift was received; or
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(b) if the gift was, or gifts were, or will be, required to be disclosed as an election 
campaign donation—

but does not include the value of any reasonable hospitality received by the relevant person 
at an event or function that the relevant person attended in an official capacity as a 
Councillor, member of Council staff or member of a delegated committee.

129 Exemptions

A conflict of interest does not arise if any of the following applies—

(a) the conflict of interest is so remote or insignificant that it could not be reasonably 
regarded as capable of influencing the actions or decisions of the relevant person in 
relation to the matter;

(b) the interest that would give rise to a conflict of interest is held in common with a 
substantial proportion of the residents, ratepayers or electors of the municipal district and 
does not exceed the interest held by the other residents, ratepayers or electors;

(c) the relevant person does not know the circumstances that give rise to the conflict of 
interest, and could not be reasonably expected to know those circumstances;

(d) the interest only arises because the relevant person is the representative of the Council 
on a not-for-profit organisation that has an interest in the matter and the relevant person 
receives no personal advantage from the not-for-profit organisation;

(e) the interest only arises because a family member of the relevant person is a member but 
not an office-holder of a not-for-profit organisation;

(f) the interest only arises because the relevant person is a member of a not-for-profit 
organisation that has expressed an opinion or advocated for an outcome in regard to the 
matter;

(g) the interest arises in relation to a decision by a Councillor on a matter or in a 
circumstance that is prescribed to be exempt by the regulations.

130 Disclosure of conflict of interest

(1) This section applies in respect of a conflict of interest in respect of a matter—

(a) to be considered at a Council meeting; or
(b) to be considered at a meeting of a delegated committee; or
(c) to be considered at a meeting of a community asset committee; or
(d) that arises in the course of the exercise of a power of delegation by a member of 

Council staff; or
(e) that arises in the course of the exercise of a statutory function under this Act or 

any other Act.

(2) A relevant person who has a conflict of interest in respect of a matter must—

(a) disclose the conflict of interest in the manner required by the Council's 
Governance Rules; and

(b) exclude themselves from the decision making process in relation to that matter, 
including any discussion or vote on the matter at any Council meeting or 
delegated committee, and any action in relation to the matter.
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(3) A relevant person must not fail to comply with subsection (2) in respect of a conflict of 
interest that is a material conflict of interest.

Penalty: 120 penalty units.

(4) If a relevant person who fails to comply with subsection (2) in respect of a conflict of 
interest that is a general conflict of interest is a Councillor who has been previously—

(a) found guilty by a court of a conflict of interest offence against this Act; or
(b) subject to a finding of serious misconduct by a Councillor Conduct Panel for a 

conflict of interest breach—

the relevant person commits an offence against this Act and is liable to a fine not exceeding 
120 penalty units.

(5) If a relevant person who fails to comply with subsection (2) in respect of a conflict of 
interest that is a material conflict of interest or a general conflict of interest is a 
Councillor, an application may be made under section 154 to a Councillor Conduct Panel 
alleging serious misconduct.

(6) If a relevant person who fails to comply with subsection (2) is the Chief Executive Officer, 
the Mayor must notify the Chief Municipal Inspector as soon as practicable after the 
Mayor becomes aware that the Chief Executive Officer has failed to comply with 
subsection (2).

(7) If a relevant person who fails to comply with subsection (2) is a member of Council staff 
other than the Chief Executive Officer, the Chief Executive Officer—

(a) must notify the Chief Municipal Inspector as soon as practicable after the Chief 
Executive Officer becomes aware that the member of Council staff has failed to 
comply with subsection (2); and

(b) must deal with the failure to comply with subsection (2) in accordance with the 
code of conduct for members of Council staff.

(8) If a relevant person who fails to comply with subsection (2) is a person other than a 
Councillor or a member of Council staff, the Chief Executive Officer must notify the 
Council and make a recommendation to the Council as to the action that is to be taken.

131 Disclosure of conflict of interest at other meetings

(1) This section applies in respect of a conflict of interest in respect of a matter at a meeting 
conducted under the auspices of the Council that is not a meeting specified in section 
130(1)(a), (b) or (c).

(2) A Councillor who has a conflict of interest in respect of a matter must—

(a) disclose the conflict of interest in the manner required by the Council's 
Governance Rules; and

(b) comply with the procedures specified in the Council's Governance Rules for the 
purposes of this section.

(3) If a Councillor fails to comply with subsection (2), an application may be made under 
section 154 to a Councillor Conduct Panel alleging serious misconduct.
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Gifts and hospitality
Councillors must avoid situations that would give rise to the appearance that a person or 
body is attempting to secure favourable treatment from that Councillor or from the Council, 
through the provision of gifts, benefits or hospitality of any kind to a Councillor or someone 
personally associated with a Councillor.

A gift or benefit is deemed to have been accepted by a Councillor for the purposes of this 
Code of Conduct where it is received by that Councillor or someone personally associated 
with that Councillor.

For the purposes of this Code, a gift or a benefit is something offered to or received by a 
Council official or someone personally associated with them for their personal use and 
enjoyment.

The Gifts Policy provides further guidance on Gifts.

Promoting fraud and corruption prevention
Council has a zero tolerance for fraud and/or corruption.  Council’s Fraud and Corruption 
Prevention Policy states that Council will: 

 not tolerate any form of fraud or corruption from members of the organisation 
 will implement controls to prevent fraud and corruption occurring by external parties.

Council has a current Fraud and Corruption Control Plan with a framework that applies 
Prevention, Detection, and Response as a three tier approach to managing fraud or 
corruption in the organisation.

Councillors must be aware of the Fraud and Corruption Prevention Policy and promote 
adherence to the policy.

Complaint handling
A complaint is an expression of dissatisfaction made to or about Council, its services, staff or 
the handling of an issue where a response or resolution is expected or legally required.

Council’s Complaints Policy sets out the key principles and concepts of complaint 
management to ensure any person who wishes to make a complaint has the matter dealt 
with an approved and consistent manner, and that the complaint is handled fairly, efficiently, 
and effectively.

Councillors must follow the Complaints Policy if they become aware of a complaint about 
Council.

Confidential and personal information

Confidential information

Councillors have access to Council information necessary for them to carry out their roles 
properly. However, a Councillor must remain impartial and must not use Council information 
to gain advantage for themselves or any other person.  Information is ‘confidential’ for the 
purposes of the Act if it is:
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 provided for a closed Council or delegated committee meeting;
 designated confidential by resolution of a Council or delegated committee; and
 designated confidential by the CEO.

Information discussed at a closed meeting or briefing is confidential. Unless the information 
is already publicly available, Councillors must not talk about anything discussed at the 
meeting or briefing with people who were not present, except as otherwise agreed by the 
CEO. 

Section 125 of the Act states:

(1) Unless subsection (2) or (3) applies, a person who is, or has been, a Councillor, a 
member of a delegated committee or a member of Council staff, must not intentionally or 
recklessly disclose information that the person knows, or should reasonably know, is 
confidential information.

Penalty: 120 penalty units.

(2) Subsection (1) does not apply if the information that is disclosed is information that the 
Council has determined should be publicly available.

(3) A person who is, or has been, a Councillor, a member of a delegated committee or a 
member of Council staff, may disclose information that the person knows, or should 
reasonably know, is confidential information in the following circumstances—

(a) for the purposes of any legal proceedings arising out of this Act;
(b) to a court or tribunal in the course of legal proceedings;
(c) pursuant to an order of a court or tribunal;
(d) in the course of an internal arbitration and for the purposes of the internal 

arbitration process;
(e) in the course of a Councillor Conduct Panel hearing and for the purposes of the 

hearing;
(f) to a Municipal Monitor to the extent reasonably required by the Municipal Monitor;
(g) to the Chief Municipal Inspector to the extent reasonably required by the Chief 

Municipal Inspector;
(h) to a Commission of Inquiry to the extent reasonably required by the Commission 

of Inquiry;
(i) to the extent reasonably required by a law enforcement agency.

Personal information

Councillors must be aware of the content of Council’s Privacy and Data Protection Policy 
which documents our commitment to responsible handling of personal information and 
protecting an individual’s right to privacy.  The policy covers all personal information held by 
the Council including information collected about a person through their interaction with the 
Council, regardless of how it is collected, whether on forms, in person, via correspondence 
over the telephone or via the web.

Adhering to Council’s record keeping requirements
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Records created in the course of Council business are subject to the Public Records Act 
1973 and the Public Records Office of Victoria Standards.  This includes records created by 
Councillors and provided to Councillors directly.

Incoming Correspondence 

All correspondence received by Mount Alexander Shire Council at any of its premises is 
deemed Council correspondence and will be opened by the Records Management Unit and 
registered, unless:

 It is addressed to a Councillor or Mayor without reference to their official title.
 Is marked Private and Confidential.
 It has no reference to Mount Alexander Shire Council as part of the addressee or 

address.

Correspondence that is not related to Council business is not registered but is forwarded 
directly to the relevant Councillor.  If Councillors receive any Council related correspondence 
directly, they must forward it to the Records Unit to be registered. 

Council Letterhead

Council letterhead must only to be used by Councillors for correspondence that relates to 
Council business. Correspondence between Council and other organisations is usually 
signed by the Mayor or Chief Executive Officer. 

Internet and social media 
The Internet Use Policy provides parameters to ensure that the internet is used for business 
purposes and to ensure that users conduct their online activities in an appropriate, 
responsible and ethical manner.  The Social Media Policy outlines requirements for the 
appropriate use of social media, and compliance in relation to confidentiality, governance, 
legal, privacy and regulatory parameters. 

Councillors must familiarise themselves with the content of these policies.

Acting with fairness and equity5

Councillors must consider issues consistently, promptly and fairly. They must deal with 
matters in accordance with established procedures, in a non-discriminatory manner.

Councillors must take all relevant facts known to them, or that they should be reasonably 
aware of, into consideration and have regard to the particular merits of each case. 
Councillors must not take irrelevant matters or circumstances into consideration when 
making decisions.

Understanding land use planning, development assessment and other 
regulatory functions

5 Department of Planning, Industry and Environment 2020, Model Code of Conduct for Local Councils in NSW 2020, p12
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Councillors must ensure that land use planning, development assessment and other 
regulatory decisions are properly made, and that all parties are dealt with fairly. Councillors 
must avoid any occasion or situation where there may be a suspicion or perception of 
improper conduct in the exercise of land use planning, development assessment and other 
regulatory functions. 

In exercising land use planning, development assessment and other regulatory functions, 
Councillors must ensure that no action, statement or communication between themselves 
and others conveys any suggestion of willingness to improperly provide concessions or 
preferential or unduly unfavourable treatment.

When meeting with a planning permit applicant or objector, either for the purpose of 
discussing the application or where the application is likely to become a topic of discussion, 
Councillors must ensure that they do not give any indication of how they may vote on the 
matter should it be presented to Council. 

Councillors should seek a meeting via the Planning Manager/Coordinator to ensure a 
Council planning officer is present.

Refer to the Planning Permit Determinations by Council Policy for further information.

Complying with obligations in relation to meetings6

Councillors must comply with rulings by the Chair (Mayor) at Council and committee 
meetings or other proceedings of the Council unless a motion dissenting from the ruling is 
passed.

Refer to the Governance Rules for further information.

Avoiding binding caucus votes7

Councillors must not participate in binding caucus votes in relation to matters to be 
considered at a council or committee meeting.

For the purposes of this clause, a binding caucus vote is a process whereby a group of 
Councillors are compelled by a threat of disciplinary or other adverse action to comply with a 
predetermined position on a matter before the Council or committee, irrespective of the 
personal views of individual members of the group on the merits of the matter before the 
Council or committee.

This does not prohibit Councillors from discussing a matter before the Council or committee 
prior to considering the matter in question at a Council or committee meeting, or from 
voluntarily holding a shared view with other councillors on the merits of a matter.

It does not apply to a decision to elect the Mayor or Deputy Mayor, or to nominate a person 
to be a member of a Council committee or a representative of the Council on an external 
body.

6 Department of Planning, Industry and Environment 2020, Model Code of Conduct for Local Councils in NSW 2020, p13
7 Department of Planning, Industry and Environment 2020, Model Code of Conduct for Local Councils in NSW 2020, p13
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Use of Council Resources
The following resources are made available to Councillors:

 Mobile phone (Council mobile phone number)
 Laptop
 Business cards
 Council (ward-based) generic email address. 

These resources together with Council facilities and any other equipment remain the 
property of the Council.  Councillors must use these resources effectively and economically 
in the course of public duties and not use them for private purposes unless such use is 
lawfully authorised.  

Claiming expenses for Councillor duties
The Council Expenses Policy is intended to ensure that Councillors and members of 
delegated committees are supported to perform their duties without disadvantage by 
ensuring that expenses reasonably incurred in the performance of their role are reimbursed. 
The policy provides guidance on:

 Entitlements
 Processes for reimbursement
 Reporting requirements.

Councillors must familiarise themselves with the policy and claim expenditure only related to 
their Councillor role.

Accessing Council buildings
Councillors are provided with an electronic access card which is programmed to enable 
access to the Civic Centre front door and glass doors through to the Councillors’ Lounge and 
Council Chambers on Monday to Friday from 7.00am to 8.00pm. 

Access to all other internal doors is Monday to Friday from 8.30am to 5.00pm. Access on 
Council Meeting days is until 10.00pm, to enable access to and from Council Meetings. 

Councillors must ensure that when they are within a staff only area they refrain from conduct 
that could be perceived to improperly influence council staff decisions8.

Operating appropriately during elections (Council, State, and Federal)

Council

The Election Period Policy incorporated into the Governance Rules outlines requirements 
during an election period for Council elections.  Councillors must familiarise themselves with 
the content of the policy in the lead up to an election period to ensure a fair and democratic 
Council election process.

8 Department of Planning, Industry and Environment 2020, Model Code of Conduct for Local Councils in NSW 2020, p40
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State and Federal Elections

Councillors are required to follow any guidelines issued in relation to Candidature of 
Councillors in State or Federal Elections.  These include the Municipal Association of 
Victoria’s policy regarding Candidature of Councillors in State or Federal Elections or Local 
Government Victoria guidelines.
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7. Improper conduct
“At every moment the community believes you are a Councillor.” Therefore, Councillors’ 
behaviour and actions can at any time effect Council’s reputation with the community, 
stakeholders and Government.  The Act includes specific clauses about improper conduct, 
which are:

Misuse of position
Section 123 of the Act relates to Misuse of Position and states:

(1) A person who is, or has been, a Councillor or member of a delegated committee must 
not intentionally misuse their position—

(a) to gain or attempt to gain, directly or indirectly, an advantage for themselves or for 
any other person; or

(b) to cause, or attempt to cause, detriment to the Council or another person.

Penalty: 600 penalty units or imprisonment for 5 years.

(2) An offence against subsection (1) is an indictable offence.
(3) For the purposes of this section, circumstances involving the misuse of a position by a 

person who is, or has been, a Councillor or member of a delegated committee include—

(a) making improper use of information acquired as a result of the position the person 
held or holds; or

(b) disclosing information that is confidential information; or
(c) directing or improperly influencing, or seeking to direct or improperly influence, a 

member of Council staff; or
(d) exercising or performing, or purporting to exercise or perform, a power, duty or 

function that the person is not authorised to exercise or perform; or
(e) using public funds or resources in a manner that is improper or unauthorised; or
(f) participating in a decision on a matter in which the person has a conflict of 

interest.

(4) This section—

(a) has effect in addition to, and not in derogation from, any Act or law relating to the 
criminal or civil liability of Councillors or members of delegated committees; and

(b) does not prevent the institution of any criminal or civil proceedings in respect of 
that liability.
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Improper direction and improper influence 
Section 124 of the Act relations to directing a member of Council staff and states:

A Councillor must not intentionally direct, or seek to direct, a member of Council staff—

(a) in the exercise of a delegated power, or the performance of a delegated duty or function, 
of the Council; or

(b) in the exercise of a power or the performance of a duty or function exercised or 
performed by the member as an authorised officer under this Act or any other Act; or

(c) in the exercise of a power or the performance of a duty or function the member exercises 
or performs in an office or position the member holds under this Act or any other Act; or

(d) in relation to advice provided to the Council or a delegated committee, including advice in 
a report to the Council or delegated committee.

Penalty: 120 penalty units.

Councillor misconduct
Section 3 (Definitions) of the Act identifies misconduct by a Councillor, serious 
misconduct by a Councillor, and gross misconduct of a Councillor as follows:

Misconduct by a Councillor

Means any breach by a Councillor of the prescribed standards of conduct included in the 
Councillor Code of Conduct.

Serious misconduct by a Councillor

Means any of the following—

(a) the failure by a Councillor to comply with the Council's internal arbitration process;
(b) the failure by a Councillor to comply with a direction given to the Councillor by an arbiter 

under section 147;
(c) the failure of a Councillor to attend a Councillor Conduct Panel hearing in respect of that 

Councillor;
(d) the failure of a Councillor to comply with a direction of a Councillor Conduct Panel;
(e) continued or repeated misconduct by a Councillor after a finding of misconduct has 

already been made in respect of the Councillor by an arbiter or by a Councillor Conduct 
Panel under section 167(1)(b);

(f) bullying by a Councillor of another Councillor or a member of Council staff;
(g) conduct by a Councillor that is conduct of the type that is sexual harassment of a 

Councillor or a member of Council staff;
(h) the disclosure by a Councillor of information the Councillor knows, or should reasonably 

know, is confidential information;
(i) conduct by a Councillor that contravenes the requirement that a Councillor must not 

direct, or seek to direct, a member of Council staff;
(j) the failure by a Councillor to disclose a conflict of interest and to exclude themselves 

from the decision making process when required to do so in accordance with this Act;
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Gross misconduct by a Councillor

Means behaviour that demonstrates that a Councillor—

(k) is not of good character; or
(l) is otherwise not a fit and proper person to hold the office of Councillor, including 

behaviour that is sexual harassment and that is of an egregious nature.

8. Dispute resolution
Councillors have an individual and collective responsibility to try every avenue possible to 
resolve disputes in house and prevent them from escalating further.

Councillors must take personal responsibility and endeavour to resolve their differences in an 
informal, but at all times, courteous and respectful manner, recognising that they have been 
elected to represent the best interests of the community.

This dispute resolution procedure is intended to be used:

1. when Councillors have been unable to resolve an interpersonal conflict and where the 
situation is unduly affecting the operation of the Council, or

2. to manage less serious complaints or concerns regarding the behaviour of Councillors 
from the public or Council staff.

This procedure:

a. is not intended to resolve differences in policy or decision making, which are 
appropriately resolved through discussion and voting in council and committee meetings

b. does not include a complaint made against a Councillor or Councillors by a member of 
the public or members of Council staff, or by any other person, or a “disclosure” under 
the Public Interest Disclosures Act 2012 .

In particular, some allegations of Councillor misconduct under this Code may also constitute 
serious misconduct under the Act. In these instances, it is open to Council, a Councillor, or a 
group of Councillors, to make an application for a Councillor Conduct Panel. For allegations 
of gross misconduct, Council, a Councillor(s) or members of the public can raise complaints 
to the Local Government Inspectorate.

This procedure does not deal with allegations of criminal misconduct as they are envisaged 
to be raised with Victoria Police or other relevant mechanisms.

For the avoidance of doubt, a Councillor or member of the public may raise a formal 
complaint through any available channel external to Council as provided by law.

Council’s dispute resolution procedure comprises four components, namely:

a. Informal Resolution
b. Internal Negotiation (facilitated by the Mayor) – “also raised by the community”
c. External Mediation
d. Internal Arbitration

a. Informal Resolution
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Before commencing a formal dispute resolution process, the Councillors who are parties to a 
dispute are encouraged to use their best endeavours to resolve their issue or dispute in a 
courteous and respectful manner between themselves, stop any behaviour that is causing 
issues, and to avoid the issue escalating and threatening the effective operation of Council.

Where the issue or dispute remains unresolved or where the circumstances make informal 
resolution inappropriate, the parties may resort to Council's Internal Negotiation process.

b. Internal Negotiation
If the informal resolution process between the Councillors is unsuccessful, the Mayor should 
be involved as soon as practically possible to convene a meeting of the parties.

Where Councillors who are in dispute have not been able to resolve their dispute informally 
between themselves, a party may request in writing that the Mayor convene a confidential 
meeting of the parties to discuss the dispute.

The party requesting the meeting is to provide the Mayor with the name of the other 
Councillor and the details of the dispute in writing and should indicate that it is for an “Internal 
Negotiation”.

Within five working days of receipt of the complaint, the Mayor will: 

 provide written acknowledgment of receipt of the complaint to the Complainant
 provide a copy of the complaint to the Councillor concerned
 attempt to facilitate a resolution and convene a meeting.

The Mayor may call upon the Councillor Conduct Officer (CCO)9 for advice, guidance and 
support.

The role of the Mayor at the meeting is to assist the parties to resolve the dispute.  In the 
process of doing this they may provide guidance about what is expected of a Councillor 
including in relation to the role of a Councillor under section 28 of the Act.

The Mayor will document any agreement reached at the meeting.  Copies of the agreement 
are to be provided to both parties and a copy kept by the Councillor Conduct Officer.

If the parties cannot resolve the dispute at the meeting, a further meeting may be convened 
with the consent of both parties.

Where the dispute remains unresolved, the parties should progress to external mediation. 

Where one party does not comply with the agreement, the other party may request external 
mediation or internal arbitration.

9 The appointed Councillor Conduct Officer is appointed by the CEO and is the Executive Manager People and Culture. Council 
must resolve that the appointed officer is suitably qualified to be the Councillor Code of Conduct.
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Dispute between Councillors and the Mayor

In the event that the dispute involves the Mayor or the Deputy Mayor another Councillor 
nominated by Council resolution will perform the role of the Mayor in facilitating discussions 
between the parties in dispute and liaising with the Councillor Conduct Officer.

c. External Mediation
If reconciliation of the dispute is not possible after internal negotiation, it is the responsibility 
of the Mayor to seek assistance from an external mediator to resolve the dispute, preferably 
with the active support of the parties to the dispute, who must be informed of such a decision 
in any circumstance.

A Councillor or a group of Councillors may make an application for a dispute to be referred 
for external mediation whether or not the dispute has been the subject of an application for 
“Internal Negotiation”.

The applicant or Mayor should submit a written application to the Councillor Conduct Officer 
setting out the name of the Councillor and the details of the dispute.  The application is to 
indicate that the application is for an “External Mediation”.

The party seeking the mediation is to notify the other party of the request and details of the 
dispute in writing at the same time that it is submitted to the Councillor Conduct Officer.

The Councillor Conduct Officer will ascertain (in writing) whether or not the other party is 
prepared to attend an “external mediation”.  If the other party declines to participate in an 
external mediation, he or she is to provide their reasons for doing so in writing to the 
Councillor Conduct Officer.  These reasons may be taken into account if the matter is, 
subsequently, the subject of an application for a Councillor Conduct Panel.

When the other party declines to participate in an external mediation, this of itself does not 
constitute a contravention of this Councillor Code of Conduct.

If the other party agrees to participate in an external mediation, the Councillor Conduct 
Officer will advise the applicant, the Mayor and Chief Executive Officer.

The Councillor Conduct Officer will engage the services of an external mediator to conduct 
the mediation at the earliest practicable opportunity.

All parties will cooperate with the dispute resolution process and provide reasonable 
assistance to the external mediator and the Councillor Conduct Officer.

The mediator will document any agreement reached at the meeting.  Copies of the 
agreement will be provided to both parties and the Councillor Conduct Officer.

If the parties cannot resolve the dispute at the meeting, a further meeting may be convened 
with the consent of both parties.

Where the dispute remains unresolved, the applicant may request the appointment of an 
arbiter.
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d. Internal Arbitration
An internal arbitration involves a party (the Applicant) to a dispute requesting the Principal 
Councillor Conduct Registrar to appoint an impartial third party (the Arbiter) to make findings 
in relation to allegations concerning another Councillor(s) and whether they have engaged in 
misconduct under the Act.

An application for an internal arbitration process to make a finding of misconduct against a 
Councillor can be made by:

 Council following a resolution of Council; or
 a Councillor or a group of Councillors. 

An application for a finding of misconduct must be made within 3 months of the alleged 
misconduct occurring.

The application must:

 specify the name of the Councillor alleged to have breached the conduct standards
 specify the clause of the conduct standards in the Local Government (Governance 

and Integrity) Regulations 2020 that the Councillor is alleged to have breached
 specify the misconduct that the Councillor is alleged to have engaged in that resulted 

in the breach of the conduct standards
 include evidence in support of the allegation
 name the Councillor appointed to be their representative where the application is 

made by a group of Councillors
 be signed and dated by the Applicant or the Applicant's representative
 be made within three months of the alleged misconduct occurring
 be given to the Principal Councillor Conduct Registrar in the manner specified by the 

Principal Councillor Conduct Registrar in any guidelines published under section 
149(1)(c) of the Act.

An Applicant may withdraw an application for arbitration at any time. Once an application has 
been withdrawn, the same or a similar application relating to the same issues or dispute in 
relation to the other Councillor cannot be resubmitted by the Applicant.

On receiving an application, the Principal Councillor Conduct Registrar will:

 advise the CEO (and the Mayor as appropriate) of the application without undue 
delay

 identify an Arbiter to hear the application
 obtain from the Arbiter written advice that they have no conflict of interest in relation 

to the Councillors involved
 notify the parties of the name of the proposed Arbiter and provide them with the 

opportunity (two working days) to object to the person proposed to be the Arbiter
 consider the grounds of any objection and appoint the proposed Arbiter or identify 

another Arbiter
 provide a copy of the Application to the Arbiter as soon as practicable after the 

opportunity for the parties to object to an Arbiter has expired
 after consultation with the Arbiter, advise the Applicant and the Respondent of the 

time and place for the hearing
 attend the hearing(s) and assist the Arbiter in the administration of the process.
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The Principal Councillor Conduct Registrar, after examining an application, will appoint an 
arbiter to Council to hear the matter if satisfied that:

 the application is not frivolous, vexatious, misconceived or lacking in substance.
 there is sufficient evidence to support an allegation of a breach of the Councillor 

Code of Conduct as specified in the application.

In identifying an Arbiter to hear the application, the Principal Councillor Conduct Registrar will 
select an Arbiter who is suitably independent and able to carry out the role fairly. The arbiter 
must be selected from a panel of eligible persons established by the Secretary to conduct an 
internal arbitration process.

In considering an application alleging a contravention, an Arbiter will:

 in consultation with the Councillor Conduct Officer, fix a time and place to hear the 
application

 authorise the Councillor Conduct Officer to formally notify the Applicant and the 
Respondent of the time and place of the hearing

 hold as many meetings as they consider necessary to properly consider the 
application.  The Arbiter may also hold a directions hearing.

 ensure that the parties to and affected by an application are given an opportunity to 
be heard by the arbiter

 consider an application by a party to have legal representation at the hearing
 ensure that the rules of natural justice are observed and applied in the hearing of the 

application
 ensure that the hearings are closed to the public and held in confidence
 ensure that a Councillor who is a party to an internal arbitration process does not 

have a right to representation unless the arbiter considers that representation is 
necessary to ensure that the process is conducted fairly

 conduct the hearings with as little formality and technicality as the proper 
consideration of the matter permits.

Where an application to have legal representation is granted by an Arbiter, the costs of the 
Councillor’s legal representation are to be borne by the Councillor in their entirety.

An Arbiter:

 may find that a Councillor who is a Respondent to an application has not engaged in 
misconduct

 may find that a Councillor has engaged in misconduct
 may hear each party to the matter in person or solely by written or electronic means 

of communication
 is not bound by the rules of evidence and may be informed in any manner the arbiter 

sees fit
 may at any time discontinue the hearing if the arbiter considers that the application is 

vexatious, misconceived, frivolous or lacking in substance or the applicant has not 
responded, or has responded inadequately, to a request for further information

 will suspend the process during the election period for a general election
 must refer the matter in writing to the Principal Councillor Conduct Registrar if the 

arbiter believes that the conduct that is the subject of the application for an internal 
arbitration process appears to involve serious misconduct and would more 
appropriately be dealt with as an application to the Councillor Conduct Panel under 
section 154 of the Act.
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The Arbiter is to provide a copy of his or her findings and the statement of reasons to:

 Council
 The applicant or applicants
 The Councillor who is the subject of the allegation.
 The Principal Councillor Conduct Registrar.

A copy of the arbiter's decision and statement of reasons must be tabled at the next Council 
meeting after Council has received the copy of the arbiter's decision and statement of 
reasons and recorded in the minutes of the meeting. If the arbiter's decision and statement of 
reasons contains any confidential information, the confidential information must be redacted 
before submission to the Council meeting.

If an arbiter has made a finding of misconduct the arbiter may do any one or more of the 
following:

 direct the Councillor to make an apology in a form or manner specified by the arbiter
 suspend the Councillor from the office of Councillor for a period specified by the 

arbiter not exceeding one month
 direct that the Councillor be removed from any position where the Councillor 

represents the Council for the period determined by the arbiter
 direct that the Councillor is removed from being the chair of a delegated committee 

for the period determined by the arbiter
 direct a Councillor to attend or undergo training or counselling specified by the arbiter

A Councillor will cooperate with the arbitral process and provide reasonable assistance to the 
Arbiter.

An application cannot be made for an internal resolution by arbitration during the election 
period for a general election. Any internal resolution procedure that is in progress is to be 
suspended during the election period for a general election.

If the Respondent to an application for an arbitration is not returned to office as a 
Councillor in the election, the application lapses. If the Respondent is returned to office in 
the election, the application may resume if:

 the application was made by Council and Council so resolves; or
 the application was made by a group of Councillors and any one (or more) of those 

Councillors who has been returned to office wishes to proceed with the application; 
or

 the Applicant (individual Councillor) is returned to office and wishes to proceed 
with the application
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Failure To Participate In Internal Arbitration Process
A Councillor who does not participate in the internal arbitration procedure may be guilty of 
serious misconduct. The Act provides that serious misconduct by a Councillor means any of 
the following:

 failure by a Councillor to comply with the Council’s internal arbitration process
 failure by a Councillor to comply with a direction given to the Councillor by an arbiter 

under section 147
 the failure of a Councillor to attend a Councillor Conduct Panel hearing in respect of 

that Councillor
 failure of a Councillor to comply with a direction of a Councillor Conduct Panel
 continued or repeated misconduct by a Councillor after a finding of misconduct has 

already been made in respect of the Councillor by an arbiter or by a Councillor 
Conduct Panel under section 167(1)(b) of the Act

 bullying by a Councillor of another Councillor or a member of Council staff;
 conduct by a Councillor that is conduct of the type that is sexual harassment of a 

Councillor or member of Council staff.
 the disclosure by a Councillor of information the Councillor knows or should 

reasonably know, is confidential information;
 conduct by a Councillor that contravenes the requirement that a Councillor must not 

direct, or seek to direct, a member of Council staff.
 the failure by a Councillor to disclose a conflict of interest and to exclude themselves 

from the decision making process when required to do so in accordance with the Act. 
Allegations of serious misconduct are heard on application to the Principal Councillor 
Conduct Registrar.

9. Formal Dispute Resolution and Reporting
Interpersonal Disputes
Interpersonal disputes between Councillors involve conflict where there may be a breakdown 
in communication, a misunderstanding, a disagreement between Councillors, or strained 
working relationships.

Where there is an interpersonal dispute between Councillors, they have the option of 
requesting:

Internal Negotiation - with the Mayor in attendance and facilitating the meeting: 

External Mediation - with an external mediator, via an application to the Councillor Conduct 
Officer 

Internal Arbitration - with an independent arbiter, via an application to the Councillor 
Conduct Officer
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Allegation of Conduct in Breach of Code
An allegation that a Councillor has contravened the Code may include a failure to disclose a 
conflict of interest, breach of confidentiality, improper direction of staff, improper use of 
Council resources, or a breach of Council policy under the Code of Conduct. Such conduct 
may constitute improper conduct or misconduct under the Act.

Where a there is an allegation that another Councillor has contravened the Code they have 
the option of requesting:

Internal Arbitration - with an independent arbiter, via an application to the Councillor 
Conduct Officer

Allegation of Disrespectful Conduct
An allegation that a Councillor has engaged in disrespectful conduct may involve behaviour 
such as unlawful discrimination, sexual harassment, harassment, victimisation or bullying, or 
other breach of the City of Melbourne’s policy in regard to respectful conduct.

In order to report an allegation of disrespectful conduct against a Councillor, a Councillor(s) 
must prepare an application to the Councillor Conduct Officer or the CEO.

Where there is an allegation of disrespectful conduct against another Councillor they have 
the option of requesting:

External Mediation - with an external mediator, via an application to the Councillor Conduct 
Officer 

Internal Arbitration - with an independent arbiter, via an application to the Councillor 
Conduct Officer

10. Councillor Conduct Framework
The Local Government Act 2020 establishes a Councillor Conduct Framework that provides 
a clear hierarchy for the management of councillor conduct issues.

Under the Councillor Conduct Framework:

 complaints of misconduct by a councillor are heard and determined under the 
council’s internal arbitration process by an independent arbiter (this is an internal 
Council Process described in the previous section)

 complaints of serious misconduct by a councillor are heard and determined by 
councillor conduct panels

 allegations of gross misconduct are dealt with by VCAT.

The framework is designed to:

 provide for timely intervention in relation to breaches of the prescribed standards of 
conduct (misconduct) by councillors

 give councillor conduct panels effective powers to manage and resolve serious 
misconduct by councillors

 retain the capacity for the Chief Municipal Inspector to manage gross misconduct 
through VCAT.
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Councillor Conduct Panels
The independent Councillor Conduct Panel process is designed to deliver a comprehensive 
and thorough assessment of allegations of serious misconduct.

Under the framework, complaints of serious misconduct by Councillors are heard and 
determined by Councillor Conduct Panels. The kinds of behaviour that constitute serious 
misconduct are set out in the definitions provided in section 3 of the Act.

Serious misconduct includes the failure to comply with the Council’s internal arbitration 
process or with a direction given to the Councillor by an arbiter, and failure to attend a 
Councillor Conduct panel hearing or to comply with a direction of a panel.  It also includes 
continued or repeated misconduct after a finding against a Councillor by an arbiter or a 
panel.  These provisions reinforce the authority of the Council internal resolution and 
Councillor Conduct panel processes and determinations.

Bullying another Councillor or a member of Council staff is serious misconduct. Bullying is 
defined as repeated unreasonable behaviour by a Councillor towards another Councillor or 
member of Council staff that creates a risk to the health and safety of the Councillor or 
member of staff.

Sexual harassment of a Councillor or member of Council staff is also serious misconduct.

Other grounds of serious misconduct are attempting to direct Council staff, releasing 
confidential Council information, or failing to disclose a conflict of interest (and exclude 
themselves from the decision making) where required to do so.

Where a Councillor Conduct Panel makes a finding of serious misconduct against a 
Councillor, the Councillor becomes ineligible to hold the office of Mayor (unless the panel 
directs otherwise), and the panel may:

 reprimand the Councillor
 direct the Councillor to make an apology
 suspend the Councillor from office for a period of up to 12 months
 direct that the Councillor is ineligible to chair a special committee of the Council for a 

period up to and including the remainder of the Council's term.

A Councillor Conduct panel also has power to make a finding of misconduct if the panel is 
satisfied that the Councillor has breached one or more of the prescribed Standards of 
Conduct and may impose the same penalties as an arbiter.

Regardless of whether or not a finding of misconduct or serious misconduct has been made, 
a Councillor Conduct panel may also make a finding that remedial action is required and 
direct the Councillor to attend mediation, training or counselling.
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Councillor conduct panel process
If a Council, a Councillor, or a group of Councillors consider that another Councillor’s actions 
or activities amount to misconduct or serious misconduct, they can apply to the Principal 
Councillor Conduct Registrar for a Councillor Conduct panel to be formed to make a finding 
in relation to these actions or activities.

An application for a finding of serious misconduct must be made within 12 months of the 
alleged serious misconduct occurring.

An application for a finding of serious misconduct that alleges that a Councillor has failed to 
disclose a conflict of interest may only be made by the Chief Municipal Inspector.

11. Complaint resolution bodies
There are a number of independent organisations that can consider complaints relating to a 
council. In the first instance, complaints should be raised with the relevant council.

As a general rule, a complaint should be in writing and should include the following:

 brief statement about the your issue
 brief history of the case, including important dates or events
 decision or action taken by the council
 preferred outcome for this case going forward
 copies of all correspondence to and from the council or any other material that 

records the contact made between parties involved.

For further information on complaint resolution involving independent organisations refer to 
the Complaints Policy and the Public Interest Disclosure Procedure.

Local Government Inspectorate

In 2009, the Victorian Government established the Local Government Inspectorate as a 
separate administrative office of the Department of Premier and Cabinet.

The Local Government Inspectorate is responsible for investigating alleged breaches of the 
Local Government Act … including failure by a Councillor to declare a conflict of interest, 
disclosure of confidential information and misuse of position, and administering a 
Compliance Audit program at councils across Victoria.

The Chief Municipal Inspector, the head of the Local Government Inspectorate, is also 
responsible for investigating and making applications to VCAT for findings of gross 
misconduct against Councillors and has power to investigate and initiate applications for 
Councillor Conduct Panels to be established to determine allegations of serious misconduct 
by Councillors.



Councillor Code of Conduct

34 | P a g e

This document is uncontrolled when printed or stored in any electronic format other than Council’s online library.

Complaints to the Local Government Inspectorate can be submitted online or by contacting 
the office.

Website: https://www.lgi.vic.gov.au/
Street address: Local Government Inspectorate, Level 27, 1 Spring Street, Melbourne 
Victoria 3000
Post address: Local Government Inspectorate, GPO Box 2392, Melbourne Victoria 3001
Complaints hotline: 1800 469 359
Email: inspectorate@lgici.vic.gov.au

The Victorian Ombudsman

The Victorian Ombudsman is an independent officer of the Victorian Parliament responsible 
for handling complaints concerning the administrative actions of a council and decisions of 
council officers. The Ombudsman cannot investigate the actions of an individual Councillor, 
except when investigating a protected disclosure complaint under the Protected Disclosure 
Act 2012.

Complaints to the Victorian Ombudsman can be submitted online or by contacting the office.

Website: www.ombudsman.vic.gov.au
Address: Level 2, 570 Bourke Street, Melbourne VIC 3000
Phone: (03) 9613 6222, or toll free (regional areas only) on 1800 806 314
Email: ombudvic@ombudsman.vic.gov.au

Independent Broad-based Anti-corruption Commission (IBAC)

IBAC is Victoria’s anti-corruption agency responsible for preventing and exposing public 
sector corruption and police misconduct. IBAC accepts complaints about suspected 
corruption and misconduct in the public sector including the local government sector.

Information can be provided or a complaint can be made to IBAC online.

Website: https://www.ibac.vic.gov.au
Postal Address: GPO Box 24234, Melbourne Victoria, 3001
Phone: 1300 735 135
Email: info@ibac.vic.gov.au

https://www.lgi.vic.gov.au/make-complaint
https://www.lgi.vic.gov.au/
mailto:inspectorate@lgici.vic.gov.au
https://www.ombudsman.vic.gov.au/Complaints/Make-a-Complaint
https://www.localgovernment.vic.gov.au/council-governance/www.ombudsman.vic.gov.au
mailto:ombudvic@ombudsman.vic.gov.au
https://www.ibac.vic.gov.au/reporting-corruption/how-to-make-a-complaint
https://www.ibac.vic.gov.au/
mailto:info@ibac.vic.gov.au
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12. Definitions

Term Definition

Chief Executive Officer The Chief Executive Officer of Council of the City of Melbourne

Chief Municipal 
Inspector

The Chief Municipal Inspector is responsible for investigating and 
prosecuting possible breaches and offences under the Local 
Government Act 2020, investigating allegations of Councillor 
misconduct, serious misconduct and gross misconduct, making
an application for a Councillor Conduct Panel to make a finding of 
serious misconduct against a Councillor and making an 
application to the Victorian Civil and Administrative Tribunal for a 
finding of gross misconduct by a Councillor.

conflict of interest A Councillor has;
 a general conflict of interest in a matter if an impartial, fair- 

minded person would consider that the person’s private 
interests could result in that person acting in a manner

 that is contrary to their public duty.
 a material conflict of interest in respect of a matter if an 

affected person would gain a benefit or suffer a loss 
depending on the outcome of the matter.

Conduct Standards            The standards of Councillor conduct prescribed under Schedule 1 
to the Local Government (Governance and Integrity) Regulations
2020.

Councillor All references to ‘Councillor’ include the Mayor, Deputy
Mayor and elected members of the Melbourne City Council except 
as expressly provided.

Councillor Conduct 
Panel

A panel established under the Local Government Act 2020 to hear 
applications and make findings of alleged misconduct or serious 
misconduct by a Councillor.

disrespectful conduct ‘Disrespectful conduct’ includes unlawful discrimination, sexual 
and other forms of harassment, victimisation, racial and religious 
vilification, and bullying.

gross misconduct ‘Gross misconduct’ by a Councillor means behaviour that 
demonstrates that a Councillor is not of good character or is 
otherwise not a fit and proper person to hold the office of 
Councillor, including behaviour that is sexual harassment and that 
is of an egregious nature.

improper conduct               ‘Improper conduct’ includes a failure to disclose a conflict of 
interest, a breach of confidentiality, the improper direction or 
influence of staff, the improper use of Council resources, or a 
breach of Council policy under the Code of Conduct by a
Councillor.

misconduct Misconduct by a Councillor means any breach by a Councillor of 
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Term Definition

the prescribed conduct standards included in this Councillor Code 
of Conduct.

Councillor Conduct
Officer

A person appointed by the Chief Executive Officer to assist
Council in implementing its internal arbitration process.

Principal Councillor
Conduct Registrar

The Principal Councillor Conduct Registrar receives applications 
for the establishment of Councillor Conduct Panels under the
Local Government Act 2020.

serious misconduct            Serious misconduct by a Councillor means:
 failure by a Councillor to comply with the Council’s internal 

arbitration process
 failure by a Councillor to comply with a direction given to the
 Councillor by an arbiter under section 147
 the failure of a Councillor to attend a Councilor Conduct 

Panel hearing in respect of that Councillor.
 failure of a Councillor to comply with a direction of a
 Councillor Conduct Panel
 continued or repeated misconduct by a Councillor after a 

finding of misconduct has already been made in respect of 
the Councillor by an arbiter or by a Councillor Conduct Panel 
under section 167(1)(b) of the Local Government Act 2020

 bullying by a Councillor of another Councillor or a member of
 Council staff
 conduct by a Councillor that is conduct of the type that is 

sexual harassment of a Councillor or member of Council staff
 the disclosure by a Councillor of information the Councillor 

knows or should reasonably know, is confidential information
 conduct by a Councillor that contravenes the requirement that 

a Councillor must not direct, or seek to direct, a member of 
Council staff

 the failure by a Councillor to disclose a conflict of interest and 
to exclude themselves from the decision making process 
when required to do so in accordance with the Local 
Government Act 2020.

The Act All references to ‘the Act’ are to the Local Government Act 2020
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13. Council adoption
All Councillors have signed the Councillor Code of Conduct to evidence their commitment to 
the Standards of Conduct, values and behaviours expected of them in their role as 
Councillors of the Mount Alexander Shire Council.

Cr Tony Cordy, Mayor ……………………………………… Dated:       /       / 2021

Cr Bill Maltby, Deputy Mayor ……………………………………… Dated:       /       / 2021

Cr Rosie Annear ……………………………………… Dated:       /       / 2021

Cr Matthew Driscoll ……………………………………… Dated:       /       / 2021

Cr Stephen Gardner ……………………………………… Dated:       /       / 2021

Cr Christine Henderson ……………………………………… Dated:       /       / 2021

Cr Gary McClure ……………………………………… Dated:       /       / 2021
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14. Appendices
Appendix 1 - Councillor Code of Conduct Dispute Resolution Escalation 
Process

• Issue resolved informally between Councillors
Informal 

Resolution

• Issue managed by Mayor convening 
meeting(s) between parties

Internal 
Negotiaion

• Mayor to seeks assistance from external 
mediator to conduct meeting(s) for resolution

External 
Mediation

• assessment of allegations of misconduct 
escalation for an assignment of an arbiter.

• Council process prescribed under the 
Councillor Conduct Framework (LGA 2020)

Internal 
Arbitration

• assessment of allegations of misconduct and 
serious misconduct conducted by a panel

• process prescribed under the Councillor 
Coduct Framework (LGA 2020)

Councillor 
Conduct Panel

• management of allegations of gross 
misconduct

Chief 
Municipal 

Officer / VCAT
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Appendix 2 - Councillor Code of Conduct Dispute Resolution by Issue Type

Issue Type Procedure Type 
Options

Councillors must take personal responsibility and endeavour to 
resolve their differences in an informal, but at all times, courteous 
and respectful manner, recognising that they have been elected 
to represent the best interests of the community.

Informal Resolution

Internal Negotiation

External Mediation

Interpersonal Disputes
 breakdown in communication
 misunderstandings
 disagreements between Councillors
 strained working relationships Internal Arbitration

External Mediation

Internal Arbitration

Disrespectful Conduct (Serious Misconduct)
 unlawful discrimination
 sexual harassment
 harassment
 victimisation or bullying
 breach of Council’s policy in regard to respectful conduct

Councillor Conduct 
Panel

Conduct in Breach of Code
 failure to disclose a conflict of interest
 breach of confidentiality
 improper direction of staff
 improper use of Council resources
 breach of Council policy under the Code of Conduct 

(improper conduct or misconduct)

Internal Arbitration

Serious Misconduct
 failure to comply with the Council’s internal arbitration 

process or with a direction given to the Councillor by an 
arbiter

 failure to attend a Councillor conduct panel hearing or to 
comply with a direction of a panel

 continued or repeated misconduct

Councillor Conduct 
Panel

Misconduct
 any breach by a Councillor of the prescribed standards of 

conduct included in the Councillor Code of Conduct

Councillor Conduct 
Panel

Gross misconduct means behaviour that demonstrates that a 
Councillor—

 is not of good character; or
 is otherwise not a fit and proper person to hold the office 

of Councillor, including behaviour that is sexual 
harassment and that is of an egregious nature

Chief Municipal Officer / 
VCAT
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COVID-19 Financial Hardship Policy

1. Purpose
This Policy establishes Mount Alexander Shire Council’s position in relation to support for 
ratepayers, businesses and residents experiencing temporary financial hardship due to the 
COVID-19 pandemic.

2. Scope
The Coronavirus disease (COVID-19) is a new and highly infectious virus that spreads through 
close contact with an infected person. COVID-19 was declared a global pandemic on 30 January 
2020 and a State of Emergency was declared in Victoria on 16 March 2020. Since that date, the 
State Government has imposed a wide range of restrictions in an attempt to mitigate the impacts of 
the virus. In responding to the impact of the COVID-19 pandemic across the Shire, Council is 
committed to assisting residents, ratepayers and businesses who are experiencing financial 
hardship.
 
Financial hardship is a circumstance of experiencing a lack of financial means, which may be 
either temporary or ongoing. Persons experiencing financial difficulty on a personal level may wish 
to obtain advice from a community financial counsellor by calling 1800 007 007 (Monday to Friday, 
9.30 am – 4.30 pm). Alternatively information can be accessed at the National Debt Helpline at 
www.ndh.org.au.

Council’s Financial Hardship Policy offers assistance where financial hardship is experienced by a 
ratepayer for their primary residential property only. The COVID-19 Financial Hardship Policy 
however, will apply more broadly to:

 Property rates and charges. All property types are eligible for assistance, regardless of their 
rateable or leviable status.

 Non-property rates and charges. A number of specific relief measures are available for 
certain businesses, individuals or organisations. 

3. Policy 
Council is committed to providing temporary relief for ratepayers, businesses and residents who 
have identified they are experiencing financial hardship as a result of the COVID-19 pandemic. 
Council aims to provide assistance during the COVID-19 pandemic with the intention of minimising 
any additional financial stress.  
 

3.1. Forms of assistance available – property rates and charges

Payment arrangements
Council encourages ratepayers experiencing financial hardship to set up a payment plan 
specifically tailored to their needs.  This is undertaken to minimise any further hardship and 
financial stress, and to reduce the amount of debt owing after the pandemic. 

http://www.ndh.org.au/
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COVID-19 Financial Hardship Policy

Payment deferral
If the ratepayer is unable to enter into a payment plan immediately, they may defer payment of 
their rates for a three month period until 31 March 2021. If any debt is still outstanding as at 1 April 
2021 and:

 The ratepayer has contacted Council and can demonstrate they are still experiencing 
financial hardship as a result of COVID-19, the due date may be extended up to 30 June 
2021.

 The ratepayer has not contacted Council, Council’s Revenue and Debt Collection Policy or 
Financial Hardship Policy will apply.

Rate Notices will continue to be issued while a deferment is in place. 

Interest hold
For those ratepayers who have been identified as experiencing COVID-19 related financial 
hardship, and who have entered into a payment arrangement or rates deferral, Council will waive 
interest charges that accumulate to 31 March 2021 or 30 June 2021, whichever is appropriate.

Debt recovery
While this Policy is applicable, Council will not undertake collection action for those ratepayers who 
have sought relief under this Policy, and who adhere to their agreement with Council.

Ratepayers are encouraged to contact Council to discuss their rates, however Council reserves 
the right to initiate the debt collection process. In this instance, the ratepayer will be liable for all 
legal costs that may be incurred by Council in the debt collection process.

3.2 Forms of assistance available – non-property rates and charges

Permits
Where a business can demonstrate financial hardship as a result of COVID-19, such as 
restrictions on trading or receipt of the JobKeeper subsidy, flexible arrangements are available in 
relation to current year permits.  

There are a wide range of scenarios applicable for individuals, businesses and organisations who 
hold permits. Permit holders are encouraged to contact Council staff to discuss how we may be 
able to assist. This support may be provided until 30 June 2021.

Lease of Council commercial premises
The COVID-19 Omnibus (Emergency Measures) Bill 2020 came into effect on 25 April 2020 for a 
period of six months, and was extended to 31 December 2020 by the COVID-19 Commercial and 
Residential Tenancies Legislation Amendment (Extension) Act 2020. The legislation sets out the 
minimum legislative requirements that Council must comply with. Council is obliged to honour any 
further time extensions that may be legislated. In the absence of such additional legislation, any 
further assistance to lessees after 31 December 2020 will be subject to the consideration, on a 
case by case basis, of their individual support needs and circumstances. 
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COVID-19 Financial Hardship Policy

Waste charges
Special arrangements exist for those cultural and recreational properties who pay a waste charge 
and who receive a 100% concession on property rates. Council will consider waiving waste 
charges on a pro-rata basis for the 2020/2021 financial year if these properties are still impacted 
by the last step restrictions introduced in Victoria.

4. Definitions of Abbreviations Used
A table of terms and their definitions as they relate to the policy:

Term Definition
Council Mount Alexander Shire Council

Debt An amount of money owed, including an alleged debt

Deferment The postponement of payment in whole or part for a specified period

Payment 
Arrangement

Spreading the outstanding monies owed over an agreed period, allowing for 
additional time to make the payment without any legal action being taken

Primary 
Residential 
Property

The principal place of residence of a ratepayer within the Shire

5. Human Rights Statement
Human Rights Statement
It is considered that this policy does not impact negatively on any rights identified in the Charter of 
Human Rights and Responsibilities Act (2006).













EMERGENCY MANAGEMENT PLAN Updated 08/11/20 

NAME OF EVENT: Backyard Fest 
VENUE ADDRESS: 100 Allendale Rd Elphinstone 3448 
EVENT ORGANISER: Blake Van Leeuwen & Simon James 
DATE OF EVENT: 12th – 14th November 2021 
PREPARED BY: Simon James 
DATE PREPARED: 8/10/19 

Emergency contact list 

TITLE NAME CONTACT NUMBER 
Event Manager  Simon James 0452 223 740 
Chief Emergency Warden Simon James 0452 223 740 
Deputy Emergency Warden Blake Van Leeuwen  0481 355 004 
First Aid Officer   
Staff/Volunteer Co-Ordinator Blake Van Leeuwen – Might 

Change 
0481 355 004 

Stage/Site Manager Blake Van Leeuwen – Might 
Change 

0481 355 004 

Mount Alexander Shire 
Council 

Jessica Grant 0488 600 232 

Head of Security  - 
Risk Management Simon James 0452 223 740 

 
EMERGENCY PLAN OBJECTIVE  

The aim of this plan is to ensure that the event is prepared for anything that might happen. This will 
be achieved by ensuring all staff are aware of procedures and evacuation points, that all equipment 
involved with emergency response is in working order and that the procedures that are in place are 
too a high standard.  

VENUE/EVENT DESCRIPTION  

There will be a stage erected on site for the musicians to perform on, this will house speakers, lighting, 
band equipment, DJ Decks and other sound equipment. The stage will have a roof. There will also be a 
3x3m marquee in front of the stage which will house the audio equipment monitored by a sound 
engineer. Food trucks will also be set up in an eating area. There will be a Marquee setup for 
protection against the elements outside the food trucks. There will also be a few marquees setup as a 
backstage tent. 

The main portion of the music festival that will take place on Saturday the 13th of November. Patrons 
will have the option too camp on site on Friday night and Saturday night before vacating before 2pm 
on Sunday. Friday night will include some entertainment. Saturday will be the main portion of our 
music festival with bands and DJ’s performing between 12pm – 12am. Food trucks will operate Friday 
night, through the day on Saturday and on Sunday for breakfast. Bump in will be taking place 
throughout the week prior and bump out throughout the following work week. Around 500 - 1500 
people are estimated to attend the event. 

SCOPE  



Potential emergency’s that we are planning for include; 

• Medical emergency’s 
• Fire 
• Storm 
• Wind 
• Gas leak 
• Missing persons 
• Explosion 

EMERGENCY PREPARATION AND TESTING  

All emergency response personnel will be first aiders and will briefed on the emergency procedures 
months prior to the event and then refreshed in the week prior. This will ensure that we are as 
prepared as possible.  

All personal will be briefed in emergency procedures prior too commencing work. 

All electrical equipment will be tested and tagged by a qualified electrician prior to use. Firefighting 
equipment will be checked that it is in date and ready for use. Any gas equipment will also be checked 
too make sure it is safe to use. 

This plan will be reviewed following the event for use on any possible future events. 

GENERAL ROLES AND RESPONSIBILITIES  

Chief Warden   

Name: Simon James 

Responsibilities:  

Assume initial control of the situation 
Assess the situation and determine priorities 
Activate the relevant emergency plan 
Ensure the appropriate Emergency Service has been notified on 000 
Ensure Area Wardens are advised of the situation as appropriate 
Nominate relevant personnel to meet and direct emergency services 
Monitor the situation and ensure any action taken is recorded in an incident log Liaise with external 
Emergency Services upon arrival 
Ensure that the traffic plan is being adhered to 
Any other actions as directed by the Senior Emergency Service Officer 
 

 

 

Signed Simon James 12/2/20 

Area Wardens 



Name: Blake Van Leeuwen 
 
Responsibilities:  

Receive directions from the Chief Warden and initiate appropriate action, search areas to ensure all 
people have evacuated 
Ensure orderly flow of people into nominated assembly areas 
Assist occupants with disabilities  
Report status of required activities to the Chief Warden on completion  

 

 

Signed Blake Van Leeuwen 12/2/20 

First Aiders  

Name: St Johns Ambulance 
Responsibilities: Administer first aid as required 
Ensure First aid supplies are plentiful and within date. 

 

All Staff  

Responsibilities:  

Carry out tasks as instructed by the Chief Warden 
Proceed to assembly area advising all patrons to do the same 
Remain in assembly area until advised by Chief Warden or Emergency Services personnel that it is safe 
to leave  
Ensure that the traffic management plan is being adhered too 
Report all incidences and near misses 
Report any suspicious behaviour 
 
Identification of Wardens 
 
Chief warden – Simon James will be wearing a hi-vis orange vest. 
Deputy Chief Warden/ Area warden – Blake Van Leeuwen will be wearing a hi-vis yellow vest 

Warden Communication  

Wardens will communicate via Radio and in the event of an evacuation the public and staff will be 
notified via PA, megaphones and air horns. 

These terms will be used to identify the severity of the message 

Emergency – problem needs to be corrected immediately. 

Top Priority – problem that has major and/or severe hazardous conditions. 



Concern – problem that is less hazardous, but still represents a condition or concern to safety. 

Preventative – problem with minimum danger to life, but correction will enhance safety. 

Emergency Evacuation Procedure  

In the event of an emergency evacuation, staff and security will be notified over radio and will then 
notify patrons using megaphones and the speaker system. Patrons and staff will be directed to either 
emergency evacuation point A or B. Point A is outside the front gate at the end of the drive and B is at 
the other end of the site next to the main stage. (see site map) The most appropriate evacuation point 
will be chosen and people will make their way to the drive and then along the drive to the point where 
they will stay until instructed otherwise. 

Wardens are trained in an evacuation procedure specific for this event and are able to commence full 
or partial evacuation prior to assistance arriving. 

Evacuation Announcement 

“You are not in any immediate danger, for your safety we need to stop the event temporarily and 
clear the area. Please assist us by following the directions of our wardens to the nearest safe exit” 

The total evacuation of one or more of the event sites will in most instances be initiated by the Chief 
Warden or delegate via the Precinct Wardens. On some occasions it may be necessary for the Precinct 
Wardens to self-initiate evacuation from the immediate area of a threat prior to notification from the 
Chief Warden. It should be noted that the extent of evacuation might vary from one event to the next. 

Evacuations fall into two categories: 

Full  resulting in all patrons and employees moving out of the event grounds; 

Partial   resulting in designated patrons and employees moving out of the event grounds, or 
being directed into another part of the event grounds. 

The type of evacuation will depend on the nature of the emergency and will generally be determined 
by the Chief Warden or a delegate. 

Delegation of duty 

If the chief warden is unavailable then the area warden will be delegated his dutys. 

NOTE: Police and Fire Brigade out rank all event management. Should either give any 
personnel a direct order, they should carry out the order.  

BREAKDOWN OF SAFETY EQUIPMENT  

• First aid Kit/ equipment (provided by St. Johns ambulance) 
• Fire Extinguishers 
• Sunscreen (at first aid tent and with our workers/ volenteers) 
• Drinking water 
• Crowd control barriers 
• Barrier tape 
• Safety Gloves 



• Megaphone/ PA System 
• Whistle 
• Syringe disposal container 

MOBILITY IMPAIRED PERSONS  
In the event of an evacuation Wardens should assist or arrange assistance for mobility-impaired 
persons. A mobility- impaired person is any person who will require physical assistance during an 
evacuation.  

WARDEN INDUCTION CHECKLIST 

• Event Overview –  
o Bump in and bump out times. 
o Stage operation hours. 
o Site layout – refer to layout map. 
o Access points. 
o Evacuation areas. 

• Duty’s. (outlined above) 
• Evacuation routs. 
• Radio Procedure/ Communications. 

o Communication Terms to convey severity. 
• Run through the safety plan. 
• Incident Reporting. 

o Tell relevant Parties. 
o Put in the incident book. 

STAFF AND VENDOR INDUCTION CHECKLIST 

• Event Overview –  
o Bump in and bump out times. 
o Site layout – refer to layout map. 
o Access points. 
o Evacuation areas. 

• Evacuation routs. 
• Run through the safety plan. 
• Incident Reporting. 

o Tell relevant Parties. 
o Put in the incident book. 

• Check all vendors are compliant with fire equipment requirements.  

FIRE PREVENTION AND RESPONSE PLAN  
All grass will be mowed to a maximum height of 5cm. 

Their will be a 10,000L bulk water tanker onsite along with a fire fighting truck. 

 

Potential sources of fire will be; 

• Power Generators 



o Preventative measures will include making sure there is no grass or any flammable 
materials within 3m of the units, making sure there is no hot materials near the ground 
and too have fire extinguishers adjacent to the units. 

 This will be Simons responsibility to set up. 
• Power Equipment 

o All power associated equipment will be installed and checked by a licenced electrician 
too ensure that it will perform as it is supposed to. 

 This Will be Simons responsibility. 
• Cooking Equipment within food trucks 

o Ensure food truck equipment is in good working order, ensure operators are aware of 
the location of fire fighting equipment. And make sure that cooking equipment is never 
left un attended when in use. 

 This will be the person conducting the initial briefings responsibility to convey 
to the food truck workers and then the food truck workers responsibility then 
after. 

o Food Van vendors must have a fire blanket and DCP or Wet Chem extinguisher. CFA 
inspections of the vendors would also likely need to occur. 

 This is the responsibility of the vendor to provide the equipment. All vendors 
will be notified prior to the event as to the requirements. Vendors will be 
checked on site to make sure they are compliant as a part of the Vendor 
induction. 

• Guests Smoking or using own cooking equipment 
o Guests will not be allowed to bring cooking equipment into the festival. The grass on site 

will be mowed. There will be no naked flames allowed in camp sites. This includes for 
cooking, warmth and candles. Guests will only be able to smoke in a designated smoking 
area. 

 This will be our responsibility to cut the grass and remove flammable material 
and then security along with wardens to police. 

Fire Response; 

If there is a fire on site then if safe to do so immediate efforts will be made to extinguish the flame by 
persons near by or by the on site fire crew. Once the flame is unsafe to deal with or if there is a bushfire 
warning for the area then a full evacuation will take place and the authorities will be notified. Once the 
authority’s arrive they will assume control of the situation. 

If the weekend of the event is deemed to be a Code Red level of threat then the event will be cancelled or 
postponed. 

Action when confronted by Fire: 

• Try to remain calm and think logically 

• Alert all personnel (including the fire crew) to the danger calmly 

• Call the Fire Brigade and the Chief Warden to be advised 

• Determine the type and extent of fire 

• Select the correct type of extinguisher  

• Use the extinguisher in the proper manner. If in doubt, read the instructions 

• Have another person back you with another extinguisher 

• Keep a means of escape paramount in your mind 



• Keep low to avoid heat, smoke and toxic gases 

• Direct the extinguisher stream at the seat of the fire, not at the smoke 

• Never use water extinguishers on fires involving electricity 

• Turn off the power to the appliance or the area when the fire has been extinguished 

FIRE EXTINGUISHMENT INFORMATION 

Fire Crew on site: 

There will be a fire crew with a fire truck on site, accompanying them will be a 10,000L bulk water tanker 
which will be used in the event of a fire. 

Extinguishers on site: 

There will be 2 Dry powder chemical extinguishers on site located near the generators as shown on the 
map, one of these will also be near backstage. There will also be one wet chemical extinguisher located 
near the food trucks for putting out any oil fires. Food trucks will also be required to have at leased 1 dry 
powder extinguisher and 1 fire blanket minimum. 

 

Extinguisher Operation:  

Each of the above extinguishers operates in the upright position. The extinguisher should be carried to a 
safe distance from the fire. Remove the safety pin, test and direct at the seat of the fire. Be aware that a 
fire you think is extinguished may re-ignite without notice. Never turn your back on a fire while still in 
close proximity. 

Used extinguishers should never be replaced on their hook. They should be reported to the Precinct 
Warden so that the extinguisher is recharged and/or replaced immediately. 

FIRST AID/MEDICAL EMERGENCY PLAN 

St Johns ambulance will be utilised for our first aid needs. They will be onsite the entire time that the 
festival is running working in shifts. There will be 4 members working when the stage is in operation and 
2 during the “off peak” times. 

St Johns - 03 8588 8599 

A medical emergency will be assessed on a case by case basis by St Johns ambulance or if the emergency 
requires an ambulance then 000 will be called and wardens will be notified if a response unit is inbound. 
When an ambulance arrives on site, they will be escorted by personal along the drive (shown on the site 
plan) and to the patient. 

CROWD CONTROL/SECURITY PLAN 

There will be temp fencing and crowd control barriers used to keep the crowd where they should be. 
There will be Identification checked Apon entry along with the checking for a valid ticket as this will be an 
18+ event. Anyone without a form of identification will be turned away. There will be a list of prohibited 
items such as glass, drones, illegal drugs, cooking equipment and gas containers distributed prior to the 
event and there will also be signage at the entry point. Terms of entry will be advised Apon ticket 
purchase. 



We will have security working on site, there will be 3 assigned to the stage during operating hours and 2 
assigned to patrol the entire guest area at all times. 

Write in security company  
WEATHER MONITORING AND RESPONSE PLAN 

If there is a weather event forecast for the days of the event then the event will likely be 
cancelled/postponed, the BOM will be asked to Advise. In the event of a storm or high winds 
the chief warden will assess the severity of the bad weather along with BOM advise and make 
a call on whether or not too evacuate the site. People will be evacuated away from structures 
in case flash flooding or high winds threatens the integrity of said structures. (this is 
extremely unlikely because if there is enough rain forecasted to cause flash flooding we will 
cancel/ postpone the event) 

EVENT CONTINGENCY – CANCELLATION OR POSTPONMENT PLAN 

Because of the nature of this event (people camping on site) we will be checking the weather forecast and 
in conjunction with advise from authority’s and the BOM we will Cancel/ postpone or relocate the event if 
there is any elevated risk to lives. 

EVENT SPECIFIC PLANS 

• There will be a number of vehicles on site and therefore we will have a strict traffic management plan 
in place.  

• Speed limits on site will be 5km/h and there will be personal directing traffic. 
• There will be a car park plan setup and people will be directed into spots. 
• Please refer to relevant site plans. 

Procedures for Specific Emergencies 

Explosion – if there is an explosion then 000 will be called and an evacuation will occur. Any injured 
persons will be helped if safe to do so. Apon assembling at an evacuation point the chief warden will 
gather all the facts to assist the authorities and then wait for the all clear too return onto the site. 

Gas leak – in the event of a gas leak the source will be identified and fixed if safe to do so. For 
example, if there is a gas bottle left in the open position. If deemed unsafe then the authorities and 
plumber will be called. 

Suspicious items – if there is deemed too be a suspicious item then the authority’s will be called and 
the wardens will try and find out where the package came from. 

Missing persons – in the event of a missing person there will be announcements made in efforts to 
locate the person and staff will be notified too look out for the person. Being a small festival area if it 
is known that the person shouldn’t be anywhere else then after 1 – 2 hours the authorities will be 
notified. 

Daily incident report form 

There will be a daily incident report form available on every day that all personal will be instructed to fill 
out when any incidents or near misses take place. 



Event Site Plan  

 (Site Plans have been removed from this plan as they are constantly updated, please 
refer to Separate documents.)(latest on 11/10/20 are the versions dated 11/10/20) 

 

List of Emergency Control Personnel  

Event Organiser/ Chief Warden – Simon James 0452 223 740 

Event Organiser/ Area Warden – Blake Van Leeuwen 0481 355 004 

 



Event Overview 
  
Name of event: Backyard Fest 
  
Bump-in date and time: 9th-12th  of November 2021 
Event date/s: 12th-14th November 2020 
Bump out date and time: 14th-15th November 2021 
Location: 100 Allendale Rd, Elphinstone  
 
 
Event Organiser’s details 
Event Managers Name: Blake Van Leeuwen  
  
Organisation Name: Backyard Fest 
  
Address: 1 Wall St, Richmond 
Phone: 0481 355 004 
Email: blake@backyardfest.com.au 
  
 Website: BackyardFest.com.au 
  
 

Event Description 
What is the main purpose of this event?  
The main purpose of this event is to showcase live music and art for patrons to enjoy. 
  
What Types of entertainment/activities will be held? 
Live music, yoga, art workshops. 
 
Who is the Target Audience? 
The target audience is young people from the ages of 18-30 
 
What is the expected number of patrons 
1000-1500 
  
How is the event being promoted? 
Social Media, Posters at local vendors, other advertising. 
 
Patrons entry and exit times: 
Patrons are welcome to enter the site from 5PM on Friday the 12th of November and will be allowed 
to enter until 10PM that night. Patrons can also enter on Saturday the 13th from 8AM until 1PM. 
Patrons exit times are from 7AM Sunday the 14th until 12PM Sunday the 14th. 
 
Staff Numbers:  
We are looking to have around 5-10 staff and about 90 Volunteers. 
 
Hours of operation and proposed activities: 
 
Friday 12th November: 
7PM-12AM – Live Music and DJs to performing in stage area. 
6PM-11PM – Food trucks operating 



 
Saturday 13th November: 
8AM-11PM – Food trucks in operation 
9AM-10AM – Yoga  
12PM-1AM – Live music and DJs performing in stage area. 
 
Sunday 14th November: 
8AM-11.30AM – Food trucks in operation  
 
 
Noise and lighting requirements: 
 
Music and lighting will be switched off at 12AM Friday and 1AM Saturday after the festivities 
conclude. The noise will be kept to a reasonable level as per EPA requirements. As the stage will be 
quite a distance from the next neighbour, as well as facing the freeway, the noise and lighting will 
not be disrupting the neighbours. Our sound and lighting engineers will ensure that this is adhered 
to, throughout the entire festival. We will ensure neighbours are well informed of activities in the 
upcoming months, as we do not want to disrupt them. 
 
Adjoining land: 
The likely effects on the adjoining land will be as minimal as possible. On Allendale Rd, there is only 
one neighbour who does not drive. As it is a dead end street, the traffic interruptions will be minimal 
if any. We will ensure the road will not be blocked by letting people cue up on the land proposed, 
meaning that the main road will not get blocked as well. The hours of delivery for equipment will be 
during the day, which will not hinder the neighbours. As above, lighting and noise will be kept to a 
reasonable level, adhering to EPA requirements.  
 
Maintaining land not in use:  
With the help of the owner of the land, we will be ensuring that the land not in use will be well 
maintained. We will do this by mowing grass when it gets too long, clearing dead tree branches, 
weeding etc. Currently, Carol (the owner) does a fantastic job of maintaining her property, so it 
shouldn’t be a problem.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Event Running Sheet 
 
Timings of bump in and bump out are subject to change as we get closer to the date. The 
timeframes are open to people being late, allowing as much time as possible to set up. As most 
companies won’t be working in conjunction, and that we have ample space it won’t matter too 
much when they arrive as long as it’s on that day.  
 
 

Date Time Action Responsibility Contact Phone 
9th  November  All day Fence drop off 

and set up 
Bendigo Hire  

10th November  Anytime  Generators 
dropped off and 
set up 

  

11th November All day  Set up stage RTR Productions  
11th November  All day Bump in tables  Big Event Picnic 

Tables 
 

11th November  All day St Johns set up St Johns  
11th November  All day  Toilets dropped 

off 
Bendigo Hire  

11th November All day  Water stations set 
up 

  

11th November Anytime Backline arrives, 
put at stage area 

  

11th November Anytime  Sound and 
lighting set up 

  

12th November  Anytime Bins set up   

12th November  Anytime  Security arrive 
and are briefed  

Simon James   

12th November Before 4PM All marquees set 
up – Merch, 
sound, ticketing. 

  

12th November  Before 4PM Food trucks arrive 
and set up 

  

12th November  Before 3PM Volunteers 
arrived and 
briefed 

Blake Van 
Leeuwen  

0481355004 

12th November After 5PM Volunteers to 
guide cars into car 
parks and patrons 
to camp sites 

Volunteers   

14th November  7AM-12PM Volunteers help 
patrons leave site 

Volunteers   

14th November 9AM-10AM Backline picked 
up, taken off 
stage. 

  

14th November  9AM-3PM Volunteers clean 
up festival area 
and camping area 

  



14th November  9AM-10AM Lighting and 
sound pack up 

  

14th November  10AM onward Stage to be 
packed up and 
taken away from 
site. 

RTR Productions  

14th November  After 1PM Food trucks to 
pack up and 
moved off site. 

  

14th November  After 1PM Tables to be 
bumped out 

Big Event Picnic 
Tables 

 

14th November  After 2PM St Johns pack up 
and leave site 

St Johns  

14th November  Anytime  Marquees packed 
up – Merch, 
Sound, ticketing 

  

14th November  After 2PM Security pack up 
and leave site 

  

15th November After 12PM Bins to be picked 
up and taken off 
site 

  

15th of November  After 9AM Water stations 
packed up and 
taken off site 

  

15th November After 9AM Generators taken 
from site 

  

15th November  After 9AM Fence packed 
down and taken 
from site 

  

15th November  After 9AM Toilets cleaned 
and taken from 
site 

  

 
  
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Contact list  
 

Name Role Company Phone 

Blake Van Leeuwen Event Director Backyard Fest 0481 355 004 

Simon James Event Director Backyard Fest 0452 223 740 

    

    

    

    

 
   
  
  
Public Liability Insurance 
Public Liability Insurance organised? Certificate of Currency provided to council? 
Insurers Details - TBC 
  
Company Name: 
  
Phone: 
Email: 
  
  
Website: 
   
  
Stakeholder Notification 
Have you notified local residents and businesses that may be affected?  
We have notified local residents who may be affected by our event.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Site Plan 
 
 
 

 
 
 
 
 

Infrastructure and 
facilities list 

   

 Type Number Dimensions 
Marquees Pop-up marquee 

Stretch tents 
3 
1 

3x3 
8x8 

Water Taps 8 2x2 area 
Stage Free-standing with 

roof 
1 12x6 

Lighting Stage 
Floodlights 

 
4 

 
3x3 barrier 

Toilets Portaloos 30 1x1 
Generators 70kva 3 Phase 

Generator 
2 3x3 barrier 

Food Vendor Assortment 6 4x2 each 
Vehicles Ute 

4x4 Forklift 
4x4 Scissor lift  

1 
1 
1 

 

Signage Set times 
Entry signage 

1 
3 

2x2 area 
1x1 area 

Fencing Temporary 400m+ 400m x 2m 
    
    

 



 
 
 
 

Details of toilet facilities   
Type Number Location 
Male 9 + 15 Urinals Campground, Festival ground, 

backstage, vendor area 
Female 20 As above  
Unisex Accessible  1 Campground 

 
The toilets we will be using are portaloos. Waste will be emptied throughout the day by suction 
trucks. The toilets will be refilled and cleaned throughout the day by volunteers. 
 
Planning Permits 
Have you applied for the necessary permits?  
Yes, PoPE, Place of public assembly 
 
 
 
 
 
 
 
 
 
 
 
Security Plan 
 
Security will conduct car checks on entry looking and confiscating prohibited items. (Prohibited item 
list available online) Security will ensure the safety of patrons using crowd control methods. Security 
will check tickets and ID. Security will make sure that everyone on site should be there. (Eg. Fence 
jumpers should not be there) No money will be kept onsite as event is cashless. Please refer to site 
plan for security points. 
 
Security Providers Details 
Company Name: TBC 
  
Phone: 
  
Email: 
  
Website: 
 
 
 
 
Logistics 
Pick up and drop off points for staff/volunteers/performers (e.g. private vehicles, buses etc): 
 Refer to site plan. There is a car park available on site as well as a pick up/drop off point. 



  
Courier and/or delivery drop off points 
 Refer to site plan. 
  
 The following safety arrangements and features are in place when large vehicles or mobile plant 
such as tractors, fork lifts or ride on mowers are required to move around the worksite: 
Area will be kept clear and spotters will be in use. 
  
  
 
 
 
 
Food Vendors 
Provide a list of food vendors and their contact details 
 

Name Role Company Phone 

TBD    

    

    

    

    

    

 
 
 
 
Audio Visual 
 

Audio Visual 
Equipment List 

   

 Type Provided by Person/company 
responsible 

Radio Mic Walkie Talkies  Simon James 
Sound Desk  Malcolm Walker Malcolm Walker 
PA System  Malcolm Walker Malcolm Walker 
Lighting Stage Lighting RTR Productions RTR Productions 

 
Tech Details 
  
Sound and other Tech providers 
Company Name: RTR Productions 
  
Phone: 9331 6522 
Email: info@rtrproductions.com.au 
Website: RTR ProductionsLighting.com.au 
       
Have you secured Apra Amcos licenses?  
To be secured. 



 
 
 



Traffic Management Plan 
 

The aim of this TMP is to plan safe routs of traffic into and throughout the festival site. 

On site there is one combined ingress and egress point, from here vehicles heading to the 
car park will head straight to the entrance ticket and id check point and they will then be 
directed along the purple line (on full site plan) then make a left and be directed down a 
lane and then appointed a car park assisted by workers. When leaving cars will head in the 
same direction (assisted by workers) (as shown in the carpark plan) then down the lane at 
the bottom of car park back to the main entrance path and then toward the exit. 
 
Emergency vehicles will follow the same path to the ticket point and will then be directed 
and guided by an entrance official who has a radio as to where they need to go next. The 
purple line on the full site plan shows possible routs depending on where they need to go 
and the emergency at hand.  
 
The expected hours of traffic are: 
Deliverys 
All day on Thursday there will be deliveries including the stage, tables and toilets. 
The bump out will commence as soon as the festival has completed on Sunday.  
Patrons 
Between 5 – 11pm on Friday and 9 – 3pm Saturday for arrivals. 
Between 8am – 3pm Sunday for departures. 
There are expected to be arrivals and departures at other times however these are 
expected to be the peak times.  
 
Traffic control will be as follows, during the peak periods there will be workers set up along 
the rout to the carpark directing cars and filling the parks in a sequential order from north to 
south. During the off peak hours there will be workers near the entrance to guide cars to 
and from. 
 
The road network will not be adversely effected as we have quite a large drive to use as a 
buffer when were waiting for cars to be checked in and parked. The drive is also at the very 
end of Allendale rd which puts it in an ideal spot for queuing because there is no traffic that 
will need to get passed the que. There is also only 1 other driveway within 500m in which 
we will coordinate with the owner so that they wont need to use it over the weekend. That 
500m along with our driveway will be much more than enough room to que vehicles 
without effecting any through roads. 
 
The roads leading up to Allendale rd are also quite large main roads. The majority of our 
guests will be traveling from Melbourne and will exit the Calder freeway at Pyrenees 
highway which wont be adversely effected by jump up in traffic over the weekend. 
 
 
 



Backyard Fest 2021 Waste Management Plan 
 
Scope 

Over the course of the 3 days that patrons will be attending our event there will be lots of 
waste generated. Waste such as empty drink containers, food waste and general waste. This 
plan will set too outline how we will manage this. 
 
Bin Locations 

As shown in the image at the bottom of this document we will be placing recycling and 
general waste bins around the entire festival including in the camping area, food truck area 
and the stage area. 
 
Emptying of bins and storage 

We will have volunteers periodically emptying the bins as necessary and storing all the 
rubbish in an area ready to be taken away. 
 
Removal of rubbish from site 

The bins will be emptied on Saturday if necessary and over the following days until it is all 
gone. 
 
Clean-up of site 

During the bump out of the event there will be and extensive clean-up of the entire site to 
make sure it is left the way it was found. 
 
Map: 

 

 

Bins 
Bin Overflow 

 

Backstage 

Entertainment Area 
Food Truck Area 

Camping area 
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