
MINUTES 

FOR THE ORDINARY MEETING OF COUNCIL 

 Held on Tuesday 17 August 2021  

At 6.30 PM in the 
Mount Alexander Shire Council Chamber and Zoom Video- 

conferencing. 
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ACKNOWLEDGEMENT OF COUNTRY 
 

To start the official proceedings 
I would like to acknowledge that we are meeting on Jaara country 

of which the members and elders of the Jaara Jaara community and their 
forebears have been custodians for many centuries 

and have performed age old ceremonies of celebration, initiation and renewal. 
We acknowledge their living culture and their unique role in the life of this region. 

 

Council Meetings are audio and video recorded and are made available to the public via 
electronic media including YouTube. 
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1. PRESENT 
 

Councillors: Tony Cordy, Matthew Driscoll (via Zoom), Christine Henderson, Stephen 
Gardner (via Zoom), Bill Maltby and Gary McClure. 

 
 Officers: Chief Executive Officer (Darren Fuzzard), Director Corporate and 

Community Services (Lisa Knight, via Zoom), Acting Director Infrastructure 
and Development (Cath Olive, via Zoom), and Principal Governance Officer 
(Augustine Sheppard). 

 

2. APOLOGIES/LEAVE OF ABSENCE 
 

Councillors Rosie Annear and Stephen Gardner. 

3. DECLARATIONS OF INTEREST AND CONFLICTS OF INTEREST 
 

Nil. 

4. CONFIRMATION OF MINUTES 
 
4.1. Meeting of Council - 27 July 2021 
 

The unconfirmed minutes of the Meeting of the Mount Alexander Shire Council held at     
6.30 pm on 27 July 2021 at the Mount Alexander Shire Civic Centre have been circulated to 
Councillors. 

The unconfirmed minutes have also been posted on the Mount Alexander Shire Council 
website, pending confirmation at this meeting. 

RECOMMENDATION 

That the Minutes of the Meeting of the Mount Alexander Shire Council held on              
27 July 2021 be confirmed. 

MOVED COUNCILLOR McClure 

That the recommendation be adopted. 

SECONDED COUNCILLOR Driscoll 

CARRIED. 
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5. ACKNOWLEDGEMENTS 
 

Nil. 

6. PUBLIC QUESTION TIME 
 

Read by Mayor Cordy. 

a. John Lewis. 

I understand that, contrary to the advice provided by A/Director Holt at the Ordinary Meeting 
of Council on 18 May 2021, a report on the Camp Reserve Master Plan will not to be 
presented to a Meeting of Council ‘to endorse or improve’. Instead, Council has committed to 
implementing the Camp Reserve Committee-preferred Master Plan endorsed by the previous 
Council in September 2020, with $400,000 allocated in the 2020/21 budget for detailed 
planning of the pavilion and netball courts. Under this plan, the netball courts will be tucked 
inside the southern entrance, in a confined space between the fence and internal 
roadway/car parking, and with significant impact on the heritage landscape in the south-west 
corner of the Camp. As returned Councillors will know, this location was contrary to 
recommendations of the Council Officers, the Heritage and Urban Design Officer, and the 
Heritage Impact Statement, as well as the clear preference of the community in feedback on 
the 2019 draft plan. In 2020, the main argument presented to Council for the new netball 
courts to be in the southern location was so that netballers would ‘no longer be hidden down 
the back’. 

My question is: 

As, under the 2020 endorsed Master Plan, the northern area of the Camp will be opened up 
by demolition of the existing poultry sheds, pavilion and change rooms, and a new major 
vehicular entry from the railway station carpark constructed, thus placing the netball courts 
front and centre in the open expanse inside the northern gateway to the redeveloped sporting 
facilities, how do Councillors justify continuing with the contentious intent to construct the 
new netball courts in the restricted space at the southern end of the Camp? 

• Acting Director Infrastructure Development (ADID) noted that Council acknowledge the 
significance of Camp Reserve and the adopted Masterplan is trying to balance a number 
of usage needs. The demolition of some of the existing buildings will allow for the space 
to be utilised by events and user groups and for a defined car parking area.  The ADID 
confirmed that $400,000 has been allocated in this budget for the two major elements of 
the Masterplan. These first elements will need to be well designed and it is proposed to 
appoint an architect consultancy with experience in heritage context design to be 
contracted. The key stakeholders and the community will be consulted and feedback 
received will be tabled with Council. 

 

b. Alice Matthiesson 

My question relates to the redevelopment of the sporting facilities at Camp Reserve.  

There is community support for upgrading the sporting facilities at Camp Reserve. However 
the entire reserve is protected by the Heritage Overlay 668 Camp Reserve and Environs. It 
will be inappropriate to place netball courts at the south end, Forest St, abutting Goldsmith 
Crescent. It will diminish an important heritage place. Does Council intend to ignore its own 
Heritage report and place netball courts at the Forest St boundary? 
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• The ADID responded and following consideration of the officer report at the Meeting of 
Council in September 2020, Council did adopt the Master Plan which places the netball 
courts at the southern end. It is intended to incrementally implement the Masterplan and 
money has been allocated to progress the design this financial year. Consultation will be 
undertaken with a number of stakeholders and their feedback is important and will be 
taken into account. The feedback will help to formulate the design. 

 

c. Mr Bryon Cunningham 

Question 1 

Is the Council considering a study for the redevelopment of the reserve based on netball 
courts being located at the southern end of the precinct? 

Question 2 

Has a brief for the study been developed in consultation with all user and community groups? 

• The ADID responded by stating that the netball courts are at the southern end of the 
adopted Master Plan. The courts and the pavilion will be the first to be designed. Updates 
will be provided via the Shape Mount Alexander webpage. Council will be writing back to 
all of the respondents of the Master Plan process outlining the design process and how 
they can be involved. A letter drop of adjoining residents to Camp Reserve will also 
occur.  
 

• Councillor Henderson asked if councillors and the community will see the designs. 
Councillor Henderson also asked if there is sufficient budget to see designs with the 
netball courts at the northern end. The ADID advised that at the moment the design is for 
the southern end as per the adopted Master Plan.  
 

7. PETITIONS AND LETTERS 
 

The Mayor tabled a petition with 10 signatories requesting that Council follow the lead of the 
Australian Capital Territory Government and prohibit new facilities, proposing thermal 
treatment of waste, by means of incineration, gasification, pyrolysis or variations of these for 
energy recovery, chemical transformation, volume reduction or destruction in the Shire. 
 
MOVED COUNCILLOR Maltby 

That a report responding to the petition be brought to Council in two scheduled 
meetings in line with the Governance Rules 2021. 

SECONDED COUNCILLOR Henderson 

CARRIED. 
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8. COMMITTEE REPORTS 
 
8.1. North Central Goldfields Regional Library Board  
 

8.1. NORTH CENTRAL GOLDFIELDS REGIONAL LIBRARY BOARD 

This Report is For Information 

Responsible Director: Director Corporate and Community Services, Lisa Knight 
Responsible Officer: Director Corporate and Community Services, Lisa Knight 
Attachments: 1. NCGRL GLC Board Meeting 28 May 2021 Minutes DRAFT 

[8.1.1 - 3 pages] 
2. NCGRL CEO Report July 2021 [8.1.2 - 6 pages] 
3. NCGRL - Castlemaine Quarterly Report Apr - Jun 21 [8.1.3 - 4 

pages] 

Executive Summary 

The North Central Goldfields Regional Library Board Reports are provided for the information 
of Councillors and relate to the period April 2021 to July 2021. 

RECOMMENDATION 

That Council notes the North Central Goldfields Regional Library Board reports for the 
period April 2021 to July 2021.    
 

MOVED COUNCILLOR Henderson 

That the recommendation be adopted. 

SECONDED COUNCILLOR McClure 

CARRIED. 
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9. OFFICER REPORTS 
 
9.1. Our People 
 
9.1.1. Community Satisfaction Survey 2021 
 

9.1.1. COMMUNITY SATISFACTION SURVEY 2021  

This Report Is For Decision 

Responsible Director: Director Corporate and Community Services, Lisa Knight 
Responsible Officer: Manager Communications and Customer Services, Ed Butler 
Attachments: 1. Community Satisfaction Survey Results 2021 - 2021 Mount 

Alexander Shire Council Report - [9.1.1.1 - 160 pages] 

Executive Summary 

The purpose of this item is for Councillors to review the results of the 2021 Community 
Satisfaction Survey 2021, following the deputation from John Scales, Managing Director of 
JWS Research at the Councillor Briefing on 10 August 2021, which detailed the results of the 
Survey.  

 

RECOMMENDATION: 

That Council notes the results of the 2021 Community Satisfaction Survey including 
an increase in overall satisfaction with Council by five points on the 2020 results. 

MOVED COUNCILLOR Maltby 

That the recommendation be adopted. 

SECONDED COUNCILLOR Driscoll 

CARRIED. 
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Context 

Each year, Local Government Victoria (LGV) coordinates a State-wide Community 
Satisfaction Survey to assess the performance of local government areas.   

The results of this survey provide feedback to the State Government and participating 
Councils on how the community perceives the importance and delivery of services and key 
functions of Local Government.  

It provides insights into community views on more than 20 service areas including: 

• Council’s overall performance, with benchmarking against state-wide and large council 
group results. 

• Value for money in services and infrastructure. 

• Community consultation and engagement. 

• Decisions made in the interest of the community. 

• Customer service, local infrastructure, facilities and services.  

• Overall council direction. 

The data was collected within the Shire in February and March 2021 from 400 residents.   

This year Council chose to assess our response to the COVID-19 pandemic as a service area. 
Two open-ended questions were also included to collect qualitative data as part of the community 
engagement process to inform strategic plans such as the Council Plan:- 

• What is the best thing about Mount Alexander Shire Council? 

• What does Mount Alexander Shire Council need to do to improve its performance? 

The community will be informed of the survey outcomes through a media release and 
publication of the results on Council’s website.  

Policy and Statutory Implications 

Relevant policies, strategies and plans 

Participation in the Local Government Community Satisfaction Survey supports objectives in 
the Council Plan 2017-2021 under the pillars of Our People, Our Place and Our Economy. 

The results are important measures of success in strategies to improve local assets and 
infrastructure like roads and public areas, facilitating a transparent and innovative culture and 
improving community engagement, communication and customer service standards. 

Council reports on the core measures of sealed roads, community engagement and 
satisfaction on council decisions as service performance indicators in the annual report each 
year as part of the Local Government Performance Reporting Framework.   

Statutory powers and implications 

Core measures which form part of the mandatory performance reporting framework are 
published each year on the ‘Know Your Council’ website. 
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The majority of Victorian Councils participate in the survey as a cost-effective way of 
collecting the research and fulfilling statutory requirements.  

Issues  

Summary of results 

The overall performance index score of 58 for Mount Alexander Shire Council represents a 
statistically significant (at the 95% confidence interval) five-point improvement on the 2020 
result.  Overall performance has returned to the equal peak level seen in 2017. 

Mount Alexander Shire Council’s overall performance is rated similar to the average rating for 
Councils in the Large Rural group (index score of 58) and is lower than the State-wide 
average (index score of 61):- 

• All demographic and geographic cohorts improved in their perceptions of overall 
performance, with the exception of residents aged 35-49 years. 

• Residents aged 35 to 49 years (index score of 51) rate overall performance lower than 
the Council-wide average.  Impressions among this group are unchanged from 2020. 

• Ratings are highest among residents aged 18 to 34 and 65 years and over (index score 
of 61 each). The youngest cohort group improved most in their perceptions of overall 
performance (up 10 points).  

Three in ten residents (31%) rate the value for money they receive from Council in 
infrastructure and services as ‘very good’ or ‘good’. Equal numbers rate Council as ‘very 
poor’ or ‘poor’ (30%). A further 34% rate Council as ‘average’ in terms of providing value for 
money. 

Top performing service areas 

COVID-19 response (index score of 74) is the area where Council performs best in 2021. 
Council performs in line with the Large Rural group and State-wide averages (74 and 73 
respectively) in this service area. Appearance of public areas is Council’s next highest rated 
service area (index score of 73, new peak rating), followed by:  

• Emergency and disaster management (index score of 68, up a significant six points from 
2020)  

• Community and cultural activities (index score of 68).  

Castlemaine residents rate Council significantly higher than average on community and 
cultural activities. Council performs significantly higher than the Large Rural group average 
on the appearance of public areas. However, Council was seen as performing significantly 
lower than the State-wide averages in the area of emergency and disaster management.  

Notably, residents are most likely to volunteer parks and gardens (10%) as the best thing 
about Council. 

Perceptions of Council performance improved significantly in most areas with the biggest 
gains occurring in the areas of waste management and informing the community (increase of 
nine points each from 2020). 
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Lower performing service areas 

Council did not experience any significant declines in performance ratings in 2021.  

Council was rated lowest in the areas of building and planning permits (index score of 46) 
and unsealed roads (also with an index score of 46, up a significant five points from 2020).  

• Castlemaine residents rate Council significantly higher than average (index score of 52, 
up six points from 2020) on unsealed roads. Ratings are notably lower among residents 
of other areas (index score of 42), suggesting the issue could be somewhat localised.  

• Council rates in line with Large Rural group averages on both measures. Council rates in 
line with the State-wide average for unsealed roads but significantly lower than the 
State-wide average for planning and building permits.  

• Particular attention is needed on planning and building permits as this service area has a 
moderate influence on overall performance ratings. Addressing resident concerns here 
will help improve overall community perceptions. It is important to note however that 
these results were obtained at a time when planning and building permit applications 
were significantly greater in number than normal and these services were being 
performed remotely.   

Of note, one in ten residents volunteer sealed (11%) and unsealed road (8%) maintenance 
among the most frequently mentioned Council areas in need of improvement. 
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Table 1 - Index scores for core measures compared with state-wide and council group, 2021. 
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Figure 1 – Index scores for core performance measures over time. 

 
Figure 2 – Summary of community satisfaction ratings for core performance measures (%) 
 
 
 
 
 

 

 

 

 

 

 

  



  
 

 
Minutes - Mount Alexander Meeting of Council 17 August 2021 Page 14 of 20 

Risk Analysis 

The results show good improvement in customer satisfaction this year and demonstrate 
continuous improvement so the risks are low. The communications team will monitor the 
environment to refer any negative criticism or misinformation through Council channels if 
required.  

Alternate Options 

Council has the option not to share the results with the community. This would negatively 
impact on Council’s reputation and would not align with the guiding principles. 

Financial and Resource Implications 

The Community Satisfaction Survey was funded from an allocation in the 2020/2021 Budget.  
Funds have been allocated in the 2021/2022 Budget for participation in the 2022 survey. 

Consultation 

The survey was undertaken from a random representative of 401 residents in Mount Shire 
between 1 February and 30 March 2021. 

Council informed the community about the upcoming survey through local media, public 
notices and Council’s website in January and February 2021. 

Council will inform the community of the results by issuing a media release following the 
August Meeting of Council, and via a public notice in the Council Column in the Midland 
Express.  

The state-wide results will be available on the Local Government Victoria website sometime 
in September or October, pending Ministerial approval. 

Declarations of Conflict of Interest  

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest.  

No conflicts of interest  

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed.  
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9.2. Our Place  
 

Nil. 
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9.3. Our Economy 
 

Nil. 
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10. DELEGATES REPORTS 
 
 Councillor Henderson spoke about strategic fire breaks. There are two types, landscape 

protection breaks and asset protection breaks. Councillor Henderson attended a meeting in 
the Fryers Ranges Forest to discuss with concerned residents about DELWP’s plans to do 
these fire breaks (40 metres either side of the roadside). Residents were supportive of the 
asset protection breaks and the eradication of weeds. There were concerns; however, for the 
forests. This project is part of the State wide plan, following recommendations from the Black 
Saturday Royal Commission. It was noted that local knowledge will be taken into account. 
The CEO has agreed to follow up and find out more information in relation to these works. 

 
 The Mayor noted that over summer there will be concern over fire risk and that it’s good that 

work is being completed now to mitigate such risks.  
 
 

MEETINGS ATTENDED BY CEO AND MAYOR FROM TO 28 JULY 2021 TO 17 
AUGUST 2021 

 
MEETING CEO MAYOR 

Attended Loddon Campaspe Councils CEOs meeting   

Attended Community Wellbeing Bus launch by Minister Ben Carroll 
(Minister for Roads and Road Safety) along with Maree Edwards 
MP (Lisa Knight, Director Corporate and Community Services also 
in attendance) 

  

Meeting with Maree Edwards MP to discuss matters of common 
interest for Mount Alexander Shire   

Meeting with DELWP Kerbside Reform Team   

Attended Healthy Heart of Victoria Evaluation Steering Committee 
meeting   

Attended Mount Alexander Shire Council Plan Community Forum   

Gold Central Vic radio interview   

Maine FM radio interview   

Attended joint State and Local Government CEOs meeting   

Attended Healthy Heart of Victoria Regional Steering Group 
meeting   

Meeting with local industry operator to discuss development 
expansion (David Leathem, Manager Economy and Culture also in 
attendance) 

  

Phone interview with Castlemaine Mail   

Attended Loddon Campaspe Regional Partnership meeting   

Gold Central Vic radio interview   
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MEETING CEO MAYOR 

Meeting with the new President of Harcourt Progress Association   

Attended Loddon Campaspe Councils Mayors meeting   

Attended Loddon Campaspe Councils Mayors and CEOs meeting   

Meeting with Castlemaine Art Museum to discuss master plan 
(David Leathem, Manager Economy and Culture also in 
attendance) 

  

Attended Rural Council Victoria meeting to discuss the Rural 
Transformation Program   

Gold Central Vic radio interview   
 

The CEO thanked Director Corporate and Community Services and JWS Research for the 
work that was undertaken for the Community Satisfaction Survey and their work. Long term 
trend 

The CEO noted meeting with the Harcourt Progress Association new president, David Foley, 
and discussing Plan Harcourt and Shine Harcourt and their progression. 

The Mayor also had a meeting with David Foley, and noted the progress in and around 
Harcourt and noted the amazing people and the skills in the community. 

The Mayor attended a regional meeting of Mayors and the Loddon Campaspe Councils 
Mayors and CEOs meeting, and noted that he felt very privileged attend and noted that at 
least three of the CEO’s in attendance had previously worked for the Shire. 

Councillor Henderson discussed in relation to the Community Satisfaction Survey, the 
science around surveys, the importance of participants being randomly selected and noted 
that the demographic will lead to a statistically realistic result. 
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11. NOTICES OF MOTION 
 
9.1.1. Community Satisfaction Survey 2021 

 
11.1. NOTICE OF MOTION 2021/001 - COUNCIL TO INVESTIGATE THE COST OF PROVIDING 

TIP PASSES AND A HARD RUBBISH COLLECTION 

MOVED COUNCILLOR HENDERSON 

That Council: 

1. Receive a report outlining the estimated costs to Council of providing: 

a. Tip passes to all residents on an annual basis, 

b. A hard rubbish collection; and 

2. That this report be included in a Council Meeting Agenda within the next six 
months, to allow Council to consider the merits of including one or both of these 
items in the 2022/2023 Annual Budget 

SECONDED COUNCILLOR Maltby 

CARRIED 

Rationale 

Some councils provide their residents with one or more ‘tip passes’ each year, which permit 
the delivery of a specified amount of rubbish to landfill at no charge. 

Some councils provide an annual roadside collection of hard rubbish. 

Council receives regular requests for these services to be provided. 
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12. URGENT SPECIAL BUSINESS 
 

Nil. 

13. CONFIDENTIAL ITEMS 
 

Nil. 

14. MEETING CLOSE 
 
 Meeting closed at 7.14 pm. 


