F R E Q U E N T LY A S K E D Q U E S T I O N S
SHEET 2 - ABOUT SHINE HARCOURT LEANGANOOK
How was Shine Harcourt Leanganook prepared?

In parallel to the preparation of the Harcourt Framework Plan, Council’s Economy and Culture unit has prepared
Shine Harcourt Leanganook to provide a strategic economic vision for Harcourt that reflects the energy, ideas and
wisdom of the local community. Shine Harcourt Leanganook utilised a community-driven model based around
ideation and creativity to conceive new opportunities for economic growth. Local residents and business owners
participated in workshops that generated aspirations for spatial change, public realm improvements, and new
business and community partnerships. The community input was refined by project consultant, Hello City, and
inputs were used to formulate a locally validated economic stimulus roadmap.
While the two projects have been undertaken utilising different methodologies, the overall directions are harmonised
in one single document titled Plan Harcourt. The plan finds that:
• Sustainable growth in Harcourt is achievable and desirable;
• That local place values and attributes can form the basis for new growth;
• Town centre activation can improve the sense of place and drive visitation and investment;
• Natural assets can be leveraged to attract capital investment;
• Tourism and visitation remain vital to future prosperity and sense of identity; and
• Local capacity can drive partnerships and projects at the community level.

What community consultation occurred?

The Shine Harcourt Leanganook consultation process started by establishing the Shine Harcourt Partnership.
The Partnership included representatives from key local organisations, growers, Landcare, the Harcourt Progress
Association, business operators and consultants, Harcourt Cooperative Cool Stores, State Government and Council.
The group has guided and championed the Shine Harcourt Leanganook project throughout.
Community engagement activities included the Shine Harcourt Ideas-a-thon held in May 2019 at the Harcourt
Bowling Club, and the Ideas Lab held one week later. More than 75 people attended the Ideas-a-thon, competing in
18 teams to generate over 1,000 ideas for the future of Harcourt. The Ideas Lab was attended by 35 delegates from
around the region, Melbourne and interstate. Discussions explored the opportunities, challenges and barriers to
economic change, and the work required to bring new ideas to fruition.

How has the Shine Harcourt Leanganook ambitions and recommendations
informed Plan Harcourt?
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Ideas for greater goodness

SHINE
HARCOURT
LEANGANO OK
5 AMBITIONS

Stargazing lookout on
top of Leanganook

GROWTH
Ensure Harcourt grows with a
distinct heart, and a clear and
flexible governance that supports
diverse economic activity in a
way that expresses Harcourt’s
distinct character and personality.

True Names Project
Artworks to celebrate
Aboriginal Elders

SHINE
HARCOURT
LEANGANOOK

Calendar of events
and activities
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COLLABORATE
Use a shared vision to
unify our efforts and
find creative ways to
support each other and
make the best use of
volunteer time, energy
and good will

HLPA - A joint venture
between Harcourt
Progress Association
and Dja Dja Wurrung
Corporation

Community alumni
program

Shine Harcourt
Leanganook vision
launch event

The Project Exchange
community pitch night
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RV friendly town

Claim the mountain as
part of Harcourt’s brand
Master brand
and place
branding
strategy

A ‘Product of
Harcourt
Leanganook’
brand

Conservation
Subdivision
Developments

Clear brand hierarchy with two
interwoven threads: Apples
& Leanganook

Time to Shine!
Business incubation
project

Altogether Nalderun
collaboration skills
share program

Pop-up Pub

The Apples and Bush
Tucker Exchange Program

Weave together the two
threads of the Harcourt
Leanganook identity to
create a place brand and
tell a story that is true,
inspiring and that brings
us together.

Collaboration
manifesto

AN ECONOMIC
STIMULUS
PROJEC T

Showcase local
products

STORY

Professional event
curator role

Our Lovely
Train Campaign

Reclaim road reserve to
create a Market Lane
Strategies to create a
beautiful, active and
walkable town centre
3 town centre precincts:
The Creek, The New
Station and The Cool
Stores precincts

A ‘Product of
Harcourt
Leanganook’
brand

Open Paddock Project inspired
by Open House Melbourne

Stand together as
a community of
producers to grow
produce sustainably,
protect fertile land,
pool resources, share
knowledge across
cultures and brand
and celebrate our
local food story.

Living Leanganook
social enterprise
around bushfood,
medicines and
botanicals

Bush tucker and
bush medicine
garden/farm

COUNTRY
Adopt the Tuan as
our mascot

Harcourt
Leanganook
adventure cycle
circuit, tours and
walking tracks

FOOD
Wassail
Growers
Gathering skill share

A very broad
landscape planning
process

Grow a shared understanding of Country
and of community.
Celebrate and share
our bush tucker
wisdom and creation
teachings. Connect
the mountain and the
town with a hundred
magical journeys and
adventures.

Apple Heritage
and Bush Tucker
Museum

Reveal Harcourt
Leanganook
Farmstay Project

Shine Harcourt
ambitions,
mechanisms, next steps and ideas
The Shine Harcourt LeanganookThe
ambitions,
deliveryLeanganook
mechanisms,
next stepsdelivery
and ideas
The ambitions are the 5 big
strategic directions for Harcourt.
Considered together they form the
basis of an economic vision for the
future. Think of these as a guide
and a touchstone for day-to-day
decision making.
These 5 ambitions should hold
true for the better part of the
next decade, but other elements,
such as arts and culture and
sustainability may emerge strongly
enough over the next couple of

years to justify adding additional
ambitions to the list.
The ambitions along with key
projects are summarised above.
The delivery mechanisms
are a collection of project ideas that
have the potential to deliver each
of the ambitions. These projects are
ideas that have emerged directly
from the community, or else are
evolutions or alternatives of those
ideas developed during the Ideas

Lab, or by Hello City. Each of the
ideas and projects proposed in this
section has been tested and refined
and has high levels of support and
ownership in the community.
Take care however not to ignore
new ideas or other delivery
mechanisms that may emerge or
that haven’t been included here;
the projects explored in this report
represent only one way of making
the ambitions a reality - of course
there are countless other pathways

that would be equally effective.
The next steps section outlines
ways to get the ball rolling for
each ambition. Think of these as
starting points only. Next steps
should be flexible and be able to
change quickly in response to real
world barriers and opportunities.
Ideas-a-thon ideas generated
by the community during the Shine
Harcourt Leanganook process are
shown throughout the document

as if typed on small pieces of pink
paper. Some of these ideas have
been developed and have become
recommended projects listed in the
delivery mechanisms section. Many
ideas of the ideas that have not
yet been developed would also be
fantastic, and have been shown in
this document so that they remain
on the table for consideration.

INTRODUCTION

The ambitions of Shine Harcourt Leanganook
that relate to strategic land use planning and
urban design have been considered in the
preparation of the draft Plan Harcourt, however
not all recommendations have been included
for a number of reasons. The Victorian State
Government has specific policies that allow only
certain types of content to be incorporated into a
planning scheme.
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What is the Relational Map?

A Relational Map at Appendix 2 of Plan Harcourt demonstrates the conceptual and strategic linkages between
the Harcourt Framework Plan and Shine Harcourt Leanganook. The purpose of the Relational Map is to recognise
the broad range of specific policy directions, spatial planning and economic development program concepts
community-level initiatives identified through research and engagement, and how they are conceptually linked in a
unified Plan Harcourt.
Importantly, the Relational Map is not an implementation plan – particularly as the map only displays a selection
of potential projects. It is deliberately non-sequential and non-hierarchical and all projects shown on the map are
considered equally valid and consequential to the community.
The Relational Map includes a selection of key projects identified through the development of the Harcourt
Framework Plan and Shine Harcourt Leanganook, organised around Council’s role as either:
• Lead: Projects under the direct auspice of Council as regulatory and/or funding body, which have an established
implementation pathway, i.e. amendments to the Planning Scheme and capital works projects.
• Partner: Projects which require additional investigation, planning and possible co-funding between Council, State
and Federal Governments, and delivery with community partners, i.e. public art initiatives focused on the town
centre and entrance points.
• Advocate: Projects that may be instigated by the community at any point in time, with or without Council
involvement, which will contribute to the overall vitality and strength of the community.
SHINE HARCOURT

STATUTORY

NON-STATUTORY

Planning System (1-2 Years)
Rezone Stanley Park/Stanley Park North and James
Park to protect these areas of key public space

See Appendix 2 in the
master document

Economic Enabling Programs

Implement planning policies to preserve/foster distinctive local
character in the town centre, current and future residential areas

Realign eastern town boundary and introduce ecological/open space buffer zone to provide pathways, biodiversity corridors and protect agriculture from residential encroachment.

LEAD
Council projects
with known and
stable approaches

Town Centre Activation (1-5 Years)

Consolidate the town centre through zoning reform
Ensure developers make contributions
towards future open space and
infrastructure requirements

Support tree and riparian plantings identified in
the Harcourt Landscape Masterplan to soften
Harmony Way’s edges and scale
Leanganook Shared Path/Cycle Network – to link key sites including mountain
bike park, town centre attractions, creekline, school and station precinct
Provide pedestrian crossing points at key locations along Harmony Way

RIG
ID

Develop a Harcourt Valley Land Use Strategy to ensure planning policies
support value-adding opportunities for agriculture, including agritourism

Themed wayfinding signage to
link key sites and tell local stories
Reveal Leaganook Farmstay – promotion and policy

True names project (Place Recognition)
Living Leanganook Bush Tucker Garden
(potentially integrated with Stanley Park
North playspace and creek frontage)

PARTNER
Partner projects
with known but
emergent
trajectories

Introduce public art focused on landscape stories
and Aboriginal narratives at key locations along
Harmony Way (including town threshold points
shown in the Harcourt Framework Plan)

Relational Map:

COUNCIL’S
ROLE:

Appendix 2:

HARCOURT FRAMEWORK PLAN

Time to Shine

Masterbrand and place branding strategy

Facilitate James Park’s emergence as a marketplace,
and tactical trading opportunities at appropriate sites
RV Parking – investigation and engagement
Investigate potential sites for
conservation subdivision developments

Open Paddock
project

Develop a Landscape Storytelling Plan to support regenerative plantings, interpretive signage
and opportunities to tell stories of Country along Barkers Creek and within the town.
Plan and advocate for the return of passenger rail services (including through pathway connections, advocacy
campaigns, planning policy reform and placemaking to activate the station forecourt and surrounds)
Apple/bush tucker exchange program
Living Leanganook social enterprise

SE

LOO

ADVOCATE
Community-led
initiatives with
open trajectories

Wassail Growers’Gathering

Community collaboration manifesto

RIGID

LEVEL OF CONTROL

LOOSE / UNCERTAIN

** This map is not all-encompassing or all-seeing. It is a way of imagining the projects and the linkages between the more rigid spatial planning and more emergent local initiatives.

Any other question not answered here?
Please see the other fact sheets specifically for existing residents, businesses and horticultural
producers, visit www.mountalexander.vic.gov.au/PlanHarcourt or contact the Strategic Planning
and Economy and Culture Teams by email info@mountalexander.vic.gov.au or phone
(03) 5471 1700.

PAGE 2

FAQ - Sheet 2 - About Shine Harcourt Leanganook

