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83% 
Two parent 

families 

What we have done so far 
Since September 2017, we have held two forums, had a lot of conversations and run a survey with the community and 

service providers about what families need in the early years space. We have taken everything that we have heard 

and read and have developed a vision, themes, objectives, actions and outcomes for the plan.  

Example of theme, objective, actions and outcomes: 

 

The objectives, actions and outcomes under each theme provide a strategic framework to guide the implementation 
of the plan. They encourage a collective approach by everyone involved to combine resources and expertise to 
achieve our vision of ‘creating an innovative and connected community that works together to support our children to 
reach their full potential’. 
 
The process to create an inspirational and effective Early Years Plan has taken a little longer than expected which has 
resulted in the original project timelines being extended by a few months. We are currently working on refining the 
content and designing the look of the plan with the aim of having it out for public comment August/September. 

We are however excited to provide a sneak preview of the look and feel of the plan over the page. 

Our Vision 
 

“Creating an innovative and connected community that works 
together to support our children to reach their full potential” 

THEME

•Learning & Literacy 
We will encourage a 
whole of commuity 
approach to 
increase the literacy 
levels and learning 
opportunities for 
our children

OBJECTIVE

•Encourage a whole 
of community 
approach to literacy 
and learning

ACTION

•Work in partnership 
with local 
organisations and 
businesses to 
provide more 
informal places for 
our children to read 
(i.e. book boxes, 
reading areas

OUTCOME

•An increase in the 
number of reading 
spaces provided by 
local organsiations 
and businesses
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 Introduction  
We are developing a plan to address the needs of families and children aged 0-8 years in Mount 
Alexander Shire. This plan will provide a future vision and direction on how to best develop and 
coordinate early years’ services, programs and partnership activities for the early years.  

Background  
The plan includes the feedback we have received from children 0-8 years, their families and local 
early years’ service providers through conversations, surveys and forums.  Following a review of 
the information gathered through this process, the following four key themes emerged: 

Collaboration       Learning & Literacy      Services & Support       Environment & Wellbeing 

The four themes have a number of objectives, actions and outcomes under each of them to help 
us deliver the plan together. 
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The conversations and ideas at the March Early Years Forum were 

artistically captured at the event by Sketch Group. The illustrations 

created will be incorporated into the design of the plan to visually 

show our themes, objectives and actions.  

Below is a snapshot of what the plan is going to look like..  

For more information contact: 

Gaynor Atkin - Manager Community Partnerships 

P: (03) 5471 1821 

E: g.atkin@mountalexander.vic.gov.au 

What it is going to look like "How we are 
developing the Plan" 

"How we are 
developing the Plan" 

When we started developing the Plan
September 2017

When we started developing the Plan
September 2017

When the Early Years Survey was open
6 to 20 October 2017

When the Early Years Survey was open
6 to 20 October 2017

When the first 
Early Years Forum was held

25 October 2017

When the first 
Early Years Forum was held

25 October 2017

When we developed the draft Plan
Feb/March 2018

When we developed the draft Plan
Feb/March 2018

When the second 
Early Years Forum was held

March 2018

When the second 
Early Years Forum was held

March 2018

When the draft Plan will be 
open for public comment

September 2018

When the draft Plan will be 
open for public comment

September 2018

When the final Plan will be ready
November 2018

When the final Plan will be ready
November 2018


