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Mount Alexander Shire Council has completed a number of actions in the 2016/2017 Annual Plan to 
deliver on its vision for Mount Alexander Shire. The plan was structured on achieving key priorities in the 
Council Plan 2013-2017 under four main goals. Highlights of the year include: 

 
A vibrant and healthy community 
 
STRATEGIC DIRECTION  The new Council was elected in October 2016 and was sworn in at a 

ceremony in November. Councillors and staff consulted with the 
community to develop and adopt the new Council Plan 2017-2021 
which provides the strategic direction for the shire over the next four 
years. The plan incorporates the Health and Wellbeing Plan and 
Disability Action Plan to ensure these priorities are incorporated into 
all areas of operation. 

 
CULTURAL HERITAGE A Reconciliation Stone was commissioned to commemorate the 

culture of the Dja Dja Wurrung and other indigenous people in the 
community, our shared history and vision for working together to 
achieve reconciliation. The Reconciliation Stone sits in the garden 
outside the Civic Centre and was unveiled at a public ceremony 
during Reconciliation Week in May 2017. 

 
COMMUNITY GROUPS More than $150,000 in funding was awarded to 61 community 

groups to support local events, environmental, health and social 
projects as part of the Community Grants Program.  

 
YOUNG PEOPLE The achievements of our young people were celebrated at the 2017 

Mount Alexander Youth Awards. Winners in five categories were 
announced at a Youth Festival during National Youth Week – one of 
the many events and initiatives organised by Council’s Youth 
Advisory Group (YAG) and FReeZA Committee Eight Metre 
Speaker.  

 
AGED CARE Council signed the Age-Friendly Victoria Declaration while working to 

deliver the aged care reforms and provide in-home and support 
services. In partnership with Castlemaine Community House Inc. and 
Maldon Neighbourhood Centre Inc., Council worked to develop the 
Age Friendly Communities Project which identified future projects to 
improve advocacy, public transport and community connections to 
improve the health and wellbeing of older residents in the shire. 

 
Better community facilities 
 
SPORTS FACILITIES Funding of $1.9 million was secured from the Federal Government to 

redevelop Wesley Hill Recreation Reserve into a first class multi-
purpose sports precinct and junior sports hub. Stage 1 is underway 
and focuses on the construction of six new netball courts, two cricket 
nets, carpark improvements, a retaining wall and accessible ramps 
and paths as. Stage 1 is expected to be completed by the end of 
2017 with Stage 2 construction works to start in 2018. 
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COMMUNITY HUBS Community hubs around the shire were upgraded and refreshed 

including Castlemaine Senior Citizens Centre, Castlemaine Library 
and the Ray Bradfield Room. Works to renew community halls in 
Elphinstone, Metcalfe, Barfold, Maldon, Guildford, Sutton Grange 
and Campbells Creek were completed. The kitchen, bar and storage 
area were also refurbished at the Bill Woodfull Recreation Reserve in 
Maldon.  

 
BRIDGES  Replacement bridges were constructed on Nuggety Road in Maldon 

and Strathlea Road in Strathlea, and a deck replaced on the bridge 
on White Quartz Road Fryerstown. Designs were finalised for bridges 
on Old Drummond Road in Taradale, Bubbs Lane in Elphinstone and 
Myrtle Creek Road. 

 
ROADS  The annual road renewal program was completed, including 

rehabilitation works along Watchbox Road in Barfold and Diss Road 
in Langley, reconstruction works on Langslow Street in Castlemaine, 
and extensive road resealing and re-sheeting. 

 
FOOTPATHS A detailed assessment was undertaken to inform capital works and 

maintenance of the footpath and trail network. Repairs were made to 
improve pedestrian access and safety along footpaths on Forest, 
Templeton and Barker streets, Castlemaine and High Street, Maldon. 

 
TRAILS The Castlemaine to Maldon Trail was completed, which will boost 

tourism and healthy active living in the shire. The 17.7 km walking 
and cycling trail links the shire's two largest towns and connects to 
the Campbells Creek walking and cycling trail. Mayor Sharon Telford 
and State Member for Bendigo West Maree Edwards MP opened the 
trail at a community celebration at Muckleford Station in March 2017.  

 
A thriving local economy 
 
TOURISM Council worked with partners to secure $1.99 million funding from the 

Victorian Government’s Regional Jobs and Infrastructure Fund to 
construct the Harcourt Mountain Bike Park. The park will feature 34 
km of dedicated trails on the former pine plantation near Mount 
Alexander. It is projected to inject $9.8 million into the local economy 
and create 58 jobs within five years.  

 
CULTURE Council was a supporter of the Castlemaine State Festival, the 10 

day biennial multi-arts festival in March 2017. The festival featured 
the region’s finest artists and performing arts companies, alongside 
national and international acts. Council supported the festival with 
traffic management, waste management, the preparation and 
provision of parks, gardens and venues, and promotion. 
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BUSINESS EXCELLENCE To celebrate local business innovation and success, Council 

conducted the 2017 Mount Alexander Business Awards. The program 
attracted 50 entries across six categories, following 340 community 
nominations. They were run in partnership with Maldon & District 
Community Bank® and The Midland Express/Castlemaine Mail and 
supported by Business Mount Alexander, Maldon Inc., Regional 
Development Victoria and Workspace Australia as award sponsors. 
The winners will be announced at a gala event in August 2017. 

 
BUSINESS Council partnered with Small Business Victoria to deliver a practical 

workshop series to help small business operators to network and 
build new skills. Participants also receive a free mentoring session. 
Council delivered eight workshops in the 2016 program attracting 
good feedback from attendees.  

 
Building sustainable communities 
 
WASTE Actions from the Waste and Resource Recovery Action Plan (WRRAP) 

were implemented to divert waste from landfill, upgrade facilities and 
improve community education. Council resolved to stop sending waste 
to landfill at the Castlemaine Waste Facility once the current operating 
cell is full. The decision removes the need to build a new cell and will 
save up to $3 million. 

 
CLIMATE CHANGE To reduce greenhouse emissions Council implemented actions from 

the Climate Change Action Plan such as solar power installations and 
activities to reduce the amount of organic waste that goes to landfill. 
Residents were provided with subsidised compost bins and worm 
farms. Local schools were provided with commercial worm farms to 
embed a culture of responsibility for the separation and management 
of organic waste and support school food growing programs. 

 
 
 
 
 
 
 
   
 
 
 
 
 
 
 


