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Council’s vision,
principles and goals
VISION

GOALS

Mount Alexander Shire – a thriving
community working together to create
a sustainable and vibrant future.

A vibrant healthy community
We will have a healthy, resilient and involved
community. We will develop activities that advance
our heritage, sports, culture and the arts.

PRINCIPLES
Mount Alexander Shire Council:

» Listens to its communities, respects their views and

responds openly and responsibly
» Insists on integrity, equity, and fairness in delivering
services and facilities
» Is guided by the desire for a sustainable and vibrant
future
» Is a progressive, innovative and confident leader
» Is an advocate for our Shire and collaborates with
others for the benefit of our region.

Better community facilities
We will maintain and renew our facilities to provide
better buildings, roads, footpaths, tracks and trails,
parks and gardens for our community.
A thriving local economy
We will promote our Shire as a great place to invest,
innovate and do business. We will encourage tourism
in our Shire by showcasing our heritage, environment
and local creative industries.
Building sustainable communities
We will demonstrate leadership in sustainability.
We will foster the ongoing development of
environmentally responsible, liveable communities
across the Shire.
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Introduction

On behalf of the Councillors and staff of Mount
Alexander Shire Council, it is a pleasure to present the
2013/2014 Annual Report.
The annual report highlights our achievements and
performance against actions set in the Annual Plan
and funded in the Annual Budget, including Service
Activity Indicators and Key Performance Indicators,
which are monitored quarterly.
Each year Council develops an Annual Plan that
describes the actions including services, projects and
programs that Council will undertake each year to
deliver on the strategies in the Council Plan.

Strategic goals
A vibrant healthy community
Better community facilities
A thriving local economy
Building sustainable communities
During preparation of the Council Plan, Council
consulted widely through workshops, information
sessions and an online survey.
Council considered the needs and aspirations,
developed by the community, in the Community Plan
(MAP 2020) as well as data in the community profile.

The Council Plan 2013-2017 guides Council’s activities
for the four year term to meet the priorities and
aspirations of the community, and turn our vision into
a reality.
It outlines our approach to achieving our strategic
goals, and performance measures to monitor
achievement.
This is the first annual report to measure progress
against the new Council Plan 2013-2017 with guiding
principles and four strategic goals to achieve our
vision – a thriving community working together to
create a sustainable and vibrant future.
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Planning and reporting
framework
MAP2020 Community Plan
Community Profile
Community consultation and feedback
Loddon Mallee Regional Strategic Plan

Sets out Council’s vision,
priorities and objectives
Identifies strategies to meet
objectives over a 4-year period

Identifies actions from the
Council Plan
Allocates appropriate
resources

Council
Plan

• Vision
• Goals

COUNCIL
PLAN

STRATEGIES
& SERVICE
PLANS

ANNUAL
BUSINESS
PLANS &
BUDGET

LONG
TERM
FINANCIAL
PLAN

Annual
Plan
Strategic
Resource Plan

• Priorities
• Strategies
• Actions

Business
Plans
• Service Profiles
• Critical Issues
• Actions

Annual
Business Plan

• Resource
Management

Annual
Budget

KPIs

KPIs

Council Strategies including:
Asset Management,
Health & Wellbeing,
Recreation, Walking & Cycling

10-year financial planning
document – includes
financial strategies to meet
Council Plan objectives

Performance

• Quarterly
Finance and KPI
reporting
• Annual Report,
Performance
Statement
and Financial
Statements
As required by
Legislation or
Management

KPIs
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A snapshot of Mount
Alexander Shire
PEOPLE

Mount Alexander Shire is a diverse Shire with urban
and rural communities, some having national, historic
and environmental significance.

The Dja Dja Wurrung people are recognised as the
first peoples of Mount Alexander Shire. As Traditional
Owners, the Dja Dja Wurrung have been custodians of
the land and waters for many centuries and continue
to perform age old ceremonies of celebration,
initiation and renewal.

Our community comprises nearly 18,000 people
with most of the population living in the townships
of Castlemaine, Harcourt, Maldon, Newstead and
Taradale. Greater Castlemaine is home to more than
50% of the population.

The people of Mount Alexander Shire are an engaged
and active community, with strengths in arts, culture,
and sustainability.

Located within commuting distance of Melbourne
and Bendigo, the popularity of Mount Alexander Shire
continues to grow as new residents, mostly from
Melbourne, move to the area for lifestyle reasons.

With a strong sense of community, our Shire
benefits from above average levels of volunteering,
community engagement and participation in artistic
and cultural activity.

Mount Alexander Shire is on Dja Dja Wurrung Country
of which the members and Elders and their ancestors
are the Traditional Owners of the land and waters.

They value their ability to interact with each other
through a range of community groups and settings,
with a high level of formal and informal interaction
between residents and Councils.

Picturesque rural land, rolling hills,
granite outcrops and environmentally
significant bushland add great beauty
and are a drawcard to the area.

Like many regional communities, our community
is ageing. Our Shire has a greater proportion of
older residents than other parts of regional Victoria.
Children up to 14 years only make up about 16% of the
population, compared to a state average of 18.6%.
Our population of 17,994 with 7,398 households is
expected to increase by 25% by 2031. Population and
health data helps us understand our strengths and
vulnerabilities as a community, identify future needs
and plan for infrastructure and service delivery.

FAST
FACTS

THE MEDIAN
AGE OF MOUNT
ALEXANDER
RESIDENTS IS

MORE THAN
ONE IN FIVE
RESIDENTS (21%) ARE

(STATE AVERAGE 37)

AVERAGE 14.2%)

47

THERE WERE

165

NEW BABIES
BORN IN THE SHIRE
OVER THE LAST
YEAR

ABOUT

ONE THIRD

65

OF HOUSEHOLDS
HAVE

YEARS
AGED
OR OVER (STATE

11%

ABOUT
OF RESIDENTS WERE
BORN OVERSEAS
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CHILDREN

LESS THAN

3%

SPEAK A
LANGUAGE OTHER
THAN ENGLISH AT
HOME

A SNAPSHOT OF MOUNT ALEXANDER SHIRE (CONT.)
POPULATION BY AGE STRUCTURE
BABIES AND PRE-SCHOOLERS (0 TO 4)
MOUNT ALEXANDER SHIRE
REGIONAL VICTORIA

PRIMARY SCHOOLERS (5 TO 11)
SECONDARY SCHOOLERS (12 TO 17)
TERTIARY EDUCATION AND INDEPENDENCE (18 TO 24)
YOUNG WORKFORCE (25 TO 34)
PARENTS AND HOMEBUILDERS (35 TO 49)
OLDER WORKERS AND PRE-RETIREES (50 TO 59)
EMPTY NESTERS AND RETIREES (60 TO 69)
SENIORS (70 TO 84)
ELDERLY (75 AND OVER)
% OF THE POPULATION 0

5

10

15

20

25

Source. Australian Bureau of Statistics, Census of Population and Housing, 2011.
A detailed profile of our community can be accessed at www.mountalexander.vic.gov.au

ECONOMY
Mount Alexander Shire is known for its gold rush history, strong agricultural sector and as a centre for
manufacturing, which remains its largest employer. The expansion of KR Castlemaine, the region’s largest
employer providing 35% of jobs, continues our history with food manufacturing.
LOCAL BUSINESSES EMPLOY 60% OF THE
WORKERS LIVING IN MOUNT ALEXANDER
Other major employers include healthcare, retail,
education and training and construction. Several
large heavy engineering companies are vital to
the local economy. Agricultural and horticultural
enterprises are essential to the region’s economic
success, and mining still remains important.
ABOUT 71% OF JOBS IN MOUNT ALEXANDER
ARE HELD BY PEOPLE LIVING IN THE SHIRE
New growth and investment in the Shire will be
around innovative, highly skilled and serviceorientated businesses. There is growth in service
industries such as healthcare provision, culture
and recreation, accommodation, food services and
vehicle modification.
With a wealth of fresh produce on our doorstep,
businesses in food, wine and cideries are growing,
along with the arts and tourism sectors. When
considering economic growth, we consider
sustainability as well as the conventional
measures of jobs and investment.

COMMUNITY INTEREST IN SUSTAINABILITY
HAS CHANGED THE NATURE OF ECONOMIC
DEVELOPMENT.
Council is committed to encouraging economic
development and supporting local employment
so that our townships continue to flourish and our
community remains vibrant and self-supporting.
Recent works at the local hospital, Castlemaine
Secondary College, and Loddon Prison will also
contribute to a strong future for our Shire.

Promoting our Shire as a
great place to live, work
and invest is an important
priority.
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A SNAPSHOT OF MOUNT ALEXANDER SHIRE (CONT.)
TOWNSHIPS
The Mount Alexander Shire spans 152,870 hectares
and includes the townships and localities of:
Barfold, Baringhup, Baringhup West, Barkers
Creek, Bradford, Campbells Creek, Castlemaine,
Chewton, Chewton Bushlands, Elphinstone, Faraday,
Fryerstown, Glenluce, Golden Point, Gower, Green
Gully, Guildford, Harcourt, Harcourt North, Irishtown,
Joyces Creek, Langley, Maldon, McKenzie Hill,
Metcalfe, Metcalfe East, Moonlight Flat, Muckleford,
Muckleford South, Neereman, Newstead, Nuggetty,
Ravenswood South, Sandon, Strathlea, Sutton Grange,
Taradale, Tarrengower, Tarilta Vaughan, Walmer,
Welshmans Reef, Yandoit Hills and Yapeen.

The Shire also includes parts of Campbelltown,
Carisbrook, Drummond North, Eastville, Eddington,
Franklinford, Greenhill, Lockwood South, Malmsbury,
Moolort, Myrtle Creek, Ravenswood, Redesdale,
Shelbourne, Strangways and Werona.
Most of the community live in the main townships,
each with individual characteristics that help define
Mount Alexander as a great place to live, work
and invest.

HARCOURT IS THE
APPLE CENTRE OF
THE STATE WITH A
LONG HISTORY OF
APPLE AND PEAR
GROWING, AND
MORE RECENTLY
CIDER PRODUCTION
(POPULATION 872)

MALDON IS
CHARACTERISED BY
A WELL PRESERVED
STREETSCAPE
ATTRACTING VISITORS
TO ITS VARIETY OF
RETAIL, CAFES AND
GOLD HERITAGE
(POPULATION 1641)

MALDON

CASTLEMAINE IS THE
LARGEST TOWN AND
REGIONAL BUSINESS
CENTRE WITH A RICH
GOLD RUSH HISTORY
AND A GROWING
REPUTATION AS A
FINE FOOD, ARTS
AND SHOPPING
DESTINATION
(POPULATION 9110)

HARCOURT

CHEWTON IS A
SMALL HAMLET,
SURROUNDED BY
BUSHLAND AND
THE CASTLEMAINE
DIGGINGS NATIONAL
HERITAGE PARK
(POPULATION 311)

CASTLEMAINE
NEWSTEAD
NEWSTEAD ON THE
LODDON RIVER
HAS A GENUINE
VILLAGE FEEL WITH
CAFES, ANTIQUES
AND COLLECTABLES,
GALLERIES AND
NEARBY WINERIES
(POPULATION 802)

CHEWTON
TARADALE
GUILDFORD

GUILDFORD IS AN
ACTIVE COMMUNITY
ON THE BANKS
OF THE LODDON
RIVER BETWEEN
DAYLESFORD AND
CASTLEMAINE
(POPULATION 244)
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TARADALE IS A
SCENIC TOWN WITH
WALKING TRAILS
LINKING HISTORIC
LANDMARKS
(POPULATION 191)

Mayor’s
message
On behalf of my fellow Councillors I am pleased to
present Mount Alexander Shire Council’s 2013/2014
Annual Report, highlighting a year of considerable
achievement for the Shire.
In working to achieve a vibrant and healthy
community, Council made solid progress on
improving the Shire’s sporting and recreation
facilities. The completion of the $1.5 million Newstead
Pavilion in June was a highlight. The project is a fine
example of Council working in partnership with the
Victorian Government and the community to design
a facility which meets community needs.
The pavilion also demonstrates Council’s commitment
to building sustainable communities through
appropriate design principles and technologies (such
as solar hot water systems) to reduce greenhouse
gas emissions and energy running costs. The
newly refurbished Civic Centre in Lyttleton Street
Castlemaine demonstrates Council’s use of sustainable
design principles. Initiatives such as the Living
Sustainably Workshop Series have helped encourage
people from the Shire to live more sustainably.
As another step in realising our Investing in Sport
strategy, Council resolved to build a junior sports
hub at Wesley Hill Recreation Reserve after many
years of consultation on the best options for
improving facilities at the site. While we have more
work to do in developing the master plan, the
velodrome was resurfaced and works to design
the upgrade to the netball facilities will start in the
2014/2015 financial year.

We’ve also been working towards a solution to
redevelop the 70 year old swimming pool in
Castlemaine. Council received more than 700
survey responses and constructive feedback from
user groups as part of Shire-wide consultation on
community needs for a pool on the existing site.
Council has been working on a feasibility study
(based on results from the survey) for an aquatic
facility that will form the basis for future consultation
and design.
I have also attended many wonderful community
festivals and events that celebrate our community
and help put our Shire on the map. Our calendar
includes events such as the Harcourt Applefest, Arts
Open, Maldon’s Puppet Carnival, NAIDOC Week,
Senior’s Week and the Children’s Literature Festival.
It was a pleasure to celebrate Australia Day at Victory
Park with our award winners (including Citizen of the
Year Mavis Collison) and Australia Day Ambassador
Father Bob Maguire.
In August last year, we gathered outside the new Civic
Centre to celebrate the raising of the Australian flag,
the Aboriginal flag and the Torres Strait Islander flag
to the sound of the didgeridoo and performances by
children from the Meeting Place. For the first time in
the history of the Shire, the three flags continue to
fly permanently in support and recognition of our
Traditional Owners — the Dja Dja Wurrung people
— and our indigenous community. Ten months later
it was most rewarding to be part of the Council’s
adoption of a statement of commitment to Aboriginal
and Torres Strait Island peoples, making reconciliation
a reality in our Shire.

Mount Alexander Shire Council Annual Report 2013/2014 9

MAYOR’S MESSAGE (CONT.)
In May 2014, Council celebrated the Healthy Active
Living program, run in partnership with local health
and community organisations over the past few years.
The program enabled more than 1600 participants
to take positive steps towards improving their health
and wellbeing, while new community lunches at
Maldon and Newstead have helped our seniors build
connections with the community each week over a
healthy and nutritious meal. These are just a few of
the programs and community services that Council
provides each year.
Council continued to support local organisations
through our Small Community Grants Program.
The program strengthened our community through
$167,874 in grants. The Council has also been working
with committed groups and individuals to facilitate
the development of nine community plans for towns
across the Shire.
Maintaining support for our business community
is vital to achieving our vision of a thriving local
economy. Council provided leadership in the
establishment of Business Mount Alexander (BMA),
which will act as the voice for our business community.

There are many more achievements highlighted in
this report but this snapshot is enough to
demonstrate we are making good progress on the
Council Plan. Our Community Satisfaction Survey
results show that we still have much work to do to
meet community expectations, though we are
making some good progress.
We look forward to another year of strong support
from the community members, sports clubs,
businesses, families, volunteers and partners who
we have worked with throughout the 2013/2014
financial year.
I especially thank my fellow Councillors for their
untiring efforts over the past year, and acknowledge
the splendid work of Council staff in delivering on
our program.

Cr Michael Redden
Mayor, Mount Alexander Shire.

Council officers continue their work on a daily basis to
build better community facilities with upgrades to our
roads, bridges, footpaths and buildings, with some
big projects planned for the year ahead.
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Chief
Executive
Officer’s
message
Chief Executive
Officers message
I am pleased to report that the 2013/2014 financial
year has been a successful one with many
achievements and continued sound financial
management. The Annual Report provides an
excellent record of achievements against key
outcomes in the Council Plan.

Over the past year we have delivered an ambitious
capital works program and an extensive array of
highly valued services. We have also been very
active in the region and have advocated strongly
to key decision makers on issues that matter to our
community.

Our work has focused on Council’s four key goals:

I would like to thank Councillors, members of our
community and Council staff who have all contributed
to the wellbeing of our diverse community, and
helped to make Mount Alexander Shire the vibrant
place it is.

A vibrant healthy community
Better community facilities
A thriving local economy; and
Building sustainable communities
Our intent is to ensure that all we do contributes to a
green, liveable and prosperous community. We want
to ensure that our community has the services and
facilities it needs and that people are satisfied with
the natural and built environment in which they live,
work and play.

PHIL ROWLAND
Chief Executive Officer

Typically, community needs and expectations of local
government have increased in parallel with economic
uncertainty and a rise in living costs. This has been
evident over the last year. Funding from other levels
of government has not kept pace with the increased
demand and higher expectations for our services,
facilities and assets. This pressure was felt right
across the organisation as we strived to do more with
less. We have responded by allocating resources to
where they are most needed in the community.
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Your Council
COUNCILLORS

Tony
Cordy

Tony
Bell

Chris
Cole

Michael
Redden (Mayor)

CALDER

CASTLEMAINE

CASTLEMAINE

LODDON RIVER

Jessica
Howard
CASTLEMAINE

Sharon
Telford

Christine
Henderson

TARRENGOWER

COLIBAN

TARRENGOWER WARD
Councillors: 1
MALDON

HARCOURT

CASTLEMAINE
WARDS

CALDER WARD
Councillors: 1

CASTLEMAINE WARD
Councillors: 3

NEWSTEAD
LODDON RIVER WARD
Councillors: 1
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TARADALE

COLIBAN WARD
Councillors: 1

YOUR COUNCIL (CONT.)

YOUR COUNCIL

ELECTED REPRESENTATIVES

Councillor Michael Redden

Mount Alexander Shire Council is made up of seven
Councillors, elected by residents and ratepayers from
five wards.

Elected Mayor for 2012/2013 mayoral year at the
Statutory Meeting of Council on 1 November 2012. Reelected as Mayor for the 2013/2014 mayoral year at
the Statutory Meeting on 12 November 2013.

The Coliban, Calder, Tarrengower and Loddon River
Wards comprise one Councillor, and there are three
Councillors in the Castlemaine Ward, elected under
the proportional representation system of voting.
COUNCIL ELECTIONS
The Mount Alexander Shire Council’s general election
was conducted by the Victorian Electoral Commission
as a postal election in October 2012.
On 26 February 2014 Councillor Tim Barber resigned
as a Councillor of Mount Alexander Shire. The Minister
for Local Government declared a by-election for the
vacancy to be held on 17 May 2014. Council engaged
the Victorian Electoral Commission to conduct a
postal election in the Calder Ward. Councillor Tony
Cordy was elected as the new Councillor and took the
Oath and Declaration as a Councillor on 20 May 2014.

Ward: Loddon River
Email: loddon@mountalexander.vic.gov.au
First elected to Council: December 2008
Committee Membership:
Guildford Hall Committee of Management
Guildford Recreation Reserve Committee of
Management
John Powell Reserve Committee of Management
Muckleford Community Centre Committee of
Management
Newstead Community Centre Committee of
Management
Goldfields Regional Library Corporation
Mount Alexander Shire Audit and Risk Advisory
Committee
Disability Action Plan Advisory Committee
Councillor Tony Cordy
Ward: Calder
Email: calder@mountalexander.vic.gov.au
First elected to Council: May 2014
Committee Membership:
Sutton Grange Hall Committee of Management
Councillor Tony Bell
Ward: Castlemaine
Email: castlemainebell@mountalexander.vic.gov.au
First elected to Council: October 2012
Committee Membership:
Campbells Creek Community Centre Committee of
Management
Campbells Creek recreation reserve Committee of
Management
Wattle Flat Reserve Committee of Management
Wesley Hill Facility Committee of Management
Calder Highway Improvement Committee
Loddon Mallee Regional Waste Management Forum
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YOUR COUNCIL (CONT.)
Councillor Chris Cole

Councillor Jessica Howard

Ward: Castlemaine
Email: castlemainecole@mountalexander.vic.gov.au
First elected to Council: October 2012
Committee Membership:
Camp Reserve Committee of Management
Castlemaine War Memorial Stadium Committee of
Management
Buda Historic Home and Garden
Mount Alexander Shire Council Audit and Risk
Advisory Committee
Municipal Emergency Management Planning
Committee

Ward: Castlemaine
Email: castlemainehoward@mountalexander.vic.gov.au
First elected to Council: October 2012
Committee Membership:
Mount Alexander Diggings Management Board
Friends of Lolotoe Friendship Group
Mount Alexander Community Information Centre
Mount Alexander Community Land Trust Ltd Board

Councillor Christine Henderson
Elected Deputy Mayor for the 2013/2014 mayoral
year at the Statutory Meeting of Council on 12
November 2013.
Ward: Coliban
Email: coliban@mountalexander.vic.gov.au
First elected to Council: December 2008
Committee Membership:
Barfold Hall Committee of Management
Chewton Community and Senior Citizens Centre
Committee of Management
Elphinstone Community Facilities Committee of
Management
Metcalfe Hall Committee of Management
Taradale Hall Committee of Management
Taradale Mineral Springs Committee of Management
Taradale Recreation Reserve Committee of
Management
Victorian Local Governance Association
Mount Alexander Shire Heritage Advisory Committee
Municipal Fire Management Planning Committee
Walking and Cycling Advisory Committee

Councillor Sharon Telford
Ward: Tarrengower
Email: tarrengower@mountalexander.vic.gov.au
First elected to Council: October 2012
Committee Membership:
Baringhup Community Association Committee of
Management
Bill Woodfull Recreation reserve Committee of
Management
Maldon Community Centre Committee of
Management
Maldon Easter Fair Committee of Management
Mount Alexander Diggings Management Board
Municipal Association of Victoria
Workspace Australia
Mount Alexander Shire Heritage Advisory Committee
Councillor Tim Barber (resigned)
Ward: Calder
First elected to Council: February 2012; resigned
February 2014.
Committee Membership:
Sutton Grange Hall Committee of Management
Calder Regional Waste Management Group
Municipal Association of Victoria
Harcourt After the By-Pass Committee
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Working in partnership
As an advocate for our Shire, Council works
in collaboration with many State and Federal
Government agencies and organisations that provide
services to the community.
Community services partners include Castlemaine and
District Community Health Centre, Castlemaine Health
and the Central Victorian Primary Care Partnership.
Council works closely with law enforcement and
emergency services such as Victorian Police, the
SES and CFA, as well as land and water managers
including the Department of Environment and
Primary Industries, North Central Catchment
Management Authority, Goulburn Murray Water and
Parks Victoria.
We also have a number of memorandums of
understanding in place to formalise our working
relationship including:

» Bendigo Regional Tourism
» Bendigo Salvation Army for the delivery of L2P

Program for Learner Drivers
» Castlemaine Community House and Castlemaine
Continuing Education (Castlemaine Community
Garden)
» Central Victorian Solar Cities Program
» Connect Central Castlemaine
» Connecting Country
» Local Government Aged and Disability Services
Consortium
» Development in Open Potable Catchments
» Impact of Dams in the Upper Campaspe
» Shared Local Government Emergency Management
Services
» Goldfields Solar Hub
» Goulburn Murray Rural Water Corporation
» Heritage Data Sharing
» Heritage Victoria
» In Home Footcare Agreement
» Shared Local Government Emergency Management
Services

» Loddon Mallee Local Government Aged and

Disability Services Consortium Packaged Care

» Loddon Mallee Local Government Early Years

Managers Forum
» Lolotoe in Timor Leste – Friendship Agreement
» Management of Landfill Buffer
» Maternal and Child Health Provision – Maldon
Neighbourhood Centre
» Mount Alexander Sustainability Group
» National Trust of Australia (Vic)
» Transport Connections – Central Victoria Network
– Southern Loddon Mallee Regional Cluster
Partnership Agreement
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Project priorities
In addition to working in partnership with agencies and groups to achieve better services for our residents,
Council also has an important role to play in representing the community’s interests and needs on issues that
we are unable to directly control.
From listening to our community during the MAP 2020 and Council Plan development process, Council has
identified 18 projects of strategic importance to the future of our Shire.
For more information see Council Project Priorities publication.

PROJECT

KEY GOALS AND ACTIONS

Broadband access for
Mount Alexander

Castlemaine and Maldon to receive fibre to the node within three years as
announced in 2013. Close the gap in mobile phone coverage black spots.

Castlemaine landfill
master planning

Secure funding for service planning and exploration of alternative, cost effective
and sustainable approaches to waste management.

Castlemaine Secondary
College redevelopment

Work with college and community to secure funding to complete redevelopment
of the college to provide a provide a competitive education offered locally for
citizen.

Community Services

Increased investment to address gap in the provision of local community services
for Mount Alexander residents including youth services, mental health services
and housing and support services.

Emergency preparedness
and management

Seeking funding support to enable the ongoing employment of Emergency
Management Coordinator and Municipal Fire Prevention Officer to deliver
regulatory requirements.

Harcourt growth

Funding for further strategic planning work to support the continued growth
and development of Harcourt to identify and protect heritage assets in this
growth area. Council also supports re-opening of Harcourt Train Station as part of
discussions with rail partners.

Heritage study for
Mount Alexander

Following a review of the Mount Alexander Planning Scheme, Council is
undertaking a Shire wide Mount Alexander Heritage Study. The first stage – a
Thematic History of the Shire is underway. Council is seeking funding to undertake
a more detailed investigation in Phase 2.

Hot rod industry

Support is sought for the strategic land use planning and business planning work
necessary to enable the Shire’s vision to establish a hub for the Castlemaine Hot
Rod Centre.

Housing access and
equity policy

Funding to develop and implement a policy for affordable and adaptable housing
policy and to assist with advocacy for increased social housing.
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PROJECT PRIORITIES (CONT.)

PROJECT

KEY GOALS AND ACTIONS

Investing in Sport

Council’s strategy Investing in Sport involves significant investment in
infrastructure to provide the community with access to well-maintained sporting
and recreation facilities. Council will seek capital funding from Sports and
Recreation Victoria funding programs to support development of major and minor
sporting facility developments.

Maldon Visitor
Information Centre

Council has purchased a heritage building in Maldon to be refurbished to operate
as a best practice Visitor Information Centre to increase local economic benefit.
A design concept on the former Wheel and Loom Building is complete and
Council is seeking capital funding for the staged refurbishment.

Pedestrian bridge
over Loddon River at
Newstead

Capital funding to assist construction of the bridge and connecting shared paths.

Rail access for Mount
Alexander

Improved service to Melbourne including increased frequency, timetable changes
to assist commuters and activation of stations between Kangaroo Flat and
Malmsbury.

Renewable energy for
Mount Alexander

In working towards our goal of Building a Sustainable Community, Council is
best placed to meet the Shire’s future energy requirements by planning for and
supporting the development of local energy, and secure funding support to
identify opportunities for renewable energy projects.

Roads and bridges

Continuation of the Federal Government’s Roads to Recovery program and
State Government’s Country Roads and Bridges program to fund infrastructure
developments is crucial. Council has also joined the Municipal Association of
Victoria and the Australian Local Government Association in their call to the
government to restore indexation of the local government Financial Assistance
Grants announced in the Federal Budget this year.
Council wrote several times to the Prime Minister, Treasurer and local Federal
Government MP Lisa Chesters in July, highlighting the local impact of the freeze
on the grants and requesting a reversal of the decision.

Undergrounding
powerlines in key
locations

Reinstatement of the State Government powerline undergrounding program with
undergrounding of powerlines in Maldon and Castlemaine.

Urban waterways for
Mount Alexander

Capital funding to assist land management and environmental improvement works
in Castlemaine’s three urban waterways.

Wesley Hill Recreation
Reserve

Council has resolved to build a junior sports hub at Wesley Hill after extensive
community consultation. The facility to be developed in stages that will
take several years to complete. Council is proceeding with detailed plans for
consultation and will seek capital funding from Sport and Recreation Funding
Programs and other grants available to complete the project.
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Advocacy actions
Our role in advocating for the needs of our community
continues in the areas of transport, housing, education,
youth, sport and recreation, and aged care services.
Council has continued to advocate for better access
to broadband and improved public transport, and has
partnered to create better community transport.
National Broadband Network
Council continued to advocate for the Shire on the
importance of the roll out of the National Broadband
Network, due for completion in Castlemaine and
Maldon by 2016. The recent Federal election has
changed the landscape for rollout of the NBN
although the community’s aspiration for fast, reliable
broadband access has not changed.
Council advocated on behalf of the community in
relation to concerns about the proposed rollout
of fixed wireless towers throughout the Shire in
several locations. Council also worked constructively
with NBN Co. to find solutions acceptable to the
community, Council and NBN Co. The fixed wireless
network is being activated in stages. Harcourt was
connected on 18 March 2014.
Castlemaine and Maldon are ringed by an active
NBN through a series of fixed wireless towers across
smaller towns but there are no immediate plans to
connect the main residential business and residential
townships of Castlemaine and Maldon to the network.
A lack of capacity to provide ADSL 2+ service at the
Telstra exchange in Castlemaine has exacerbated the
problem, despite a recent upgrade.

Council also wrote to the Premier Dr Dennis Napthine
MP requesting the State Government consider the
roll out of free WiFi in the Castlemaine CBD, as
announced this year for Bendigo.
A mobile blackspots program, announced in the
2014/2015 Victorian State Budget will assist with
providing better mobile phone coverage in the Shire
and for commuters on trains.
Castlemaine Secondary College
The Mayor and Councillors lobbied both political
parties to gain support for the redevelopment of the
Castlemaine Secondary College. Work commenced
on the first stages of the project and ongoing
funding is being sought. The Southern Loddon Mallee
Regional Strategic Plan was endorsed by the State
Government and all Councils in the region in 2010.
It aims to improve education and training outcomes
by setting out an ambitious vision for improving
school completion rates, ensuring access to high
quality education and training opportunities and
building a skilled and adaptable community. The
Victorian Government announced $5.5 million funding
for the staged Castlemaine Secondary College
Redevelopment in the 2014/2015 budget.

In April 2014, Council wrote to the Honourable
Malcom Turnbull MP, Minister for Communications,
and NBN Co. urging the rollout of the national
broadband network to Castlemaine and Maldon.
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ADVOCACY ACTIONS (CONT.)
Housing and equity policy

Wesley Hill Recreation Reserve

Access to a range of affordable and flexible housing
options is a significant issue for many residents.
The supply of social housing is not sufficient to
meet demand.

In June 2014, Council resolved to build a junior sports
hub for at Wesley Hill after extensive community
consultation on the matter. The facility will be
developed in a staged approach to include six netball
courts, a regional AFL facility and a single level multi−
use pavilion, with potential for future expansion.

Council made a submission to the Senate Inquiry into
Affordable Housing in March 2014. The submission
noted the following housing issues in the Shire:
affordability of housing for purchase and for rental;
the mismatch between the supply of housing and the
household profile of the Shire; and the lack of suitable
emergency accommodation.

The major development will take several years to
complete. Council is proceeding with detailed plans
for consultation and will seek capital funding from
Sport and Recreation Funding Programs and other
grants available to complete the project.

Council also conducted a meeting with local housing
stakeholders in April 2014 to identify opportunities
to try small scale affordable housing developments.
This will be followed by a larger Housing Round
Table in the future to continue the work of previous
roundtables.
Rail access for Mount Alexander
Public transport is vital for our residents to access
employment, community networks and community
services. However, a lack of connecting bus to rail
services, the closure of railway stations between
Malmsbury and Kangaroo Flat and infrastructure
works on the Regional Rail Link have placed
limitations on the scheduling. This has resulted in a
reduction in the number and quality of train services
and increased travel times for commuters.
Council has advocated for better rail and bus services
through the ‘Getting Around’ Transport Connections
Project in partnership with Macedon Ranges Shire
Council and through liaison with the City of Greater
Bendigo Council.
Following letters on May and November 2013, Council
also met the Minster for Public Transport, Terry
Mulder in February 2014 to emphasise the critical
nature of rail services to the community and local
economy and seek improved frequency and reliability
for services. Councillors and staff are continuing their
focus on addressing passenger rail issues.
Council is liaising with V/Line and VicTrack to
advocate for better timetabling and the improvement
of pedestrian access, amenity, safety and better
parking at Castlemaine Station. The Victorian
Government also committed to providing free WiFi
services for travellers on V/Line Velocity Trains
between Bendigo and Melbourne in the 2014/2015
State Budget.
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Delivering
on our
commitments
The Council Plan 2013-2017 identifies the goals of Council
for the next four years, with priorities for each goal,
strategies for achieving them and performance measures
to monitor achievement.
Read more to find out how we are tracking against annual
and council plan commitments to meet our objectives.

“The plan drives our guides our actions
and we will measure success against it.”
Cr Michael Redden, Mayor of Mount Alexander Shire, 2013

20 Mount Alexander Shire Council Annual Report 2013/2014

Delivering on our commitments

A VIBRANT AND HEALTHY COMMUNITY
We will have a healthy, resilient and
involved community. We will develop
activities that advance our heritage,
sports, culture and the arts.
COUNCIL PLAN COMMITMENTS
Council has established the following priorities,
strategies and indicators of success. The following
table shows examples of actions from the Annual
Plan that help achieve goals and commitments in the
Council Plan 2013-2017.
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Delivering on our commitments A vibrant and healthy community
PRIORITY
Engage with the community
ensuring clear and thorough
communication through all
community engagement
undertakings.

Provide an environment for a
healthy, active, prepared and
resilient community.

Ensure access to up-to -date
information about Council
facilities and services for
residents, newcomers and
visitors.

Create more opportunities for community
participation in the development of
Council’s plans and strategies.

Advocate for improved health and
community services in partnership with
others.

Provide accessible and current
information at Council’s Customer Service
Centres and Visitor Information Centres.

Involve young people in community
planning and decision making.

Promote healthy and active lifestyles.

STRATEGIES

Partner with communities, agencies and
neighbouring municipalities to strengthen
emergency and disaster planning,
awareness and preparedness.

PRIORITY OUTCOMES / STRATEGIC INDICATORS
Community satisfaction rating for
community engagement.
Number of participants in community
engagement activities.
Diversity of participants in community
engagement activities.

Access to health and community facilities.
Participation in activities and programs.
Number of partnership activities
undertaken with relevant agencies.
Community participation in Municipal
Emergency Management Planning.

Community satisfaction with customer
services.
Use of Council’s websites
Number of calls resolved at first point of
contact.

ACTIONS AND RESULTS
Community satisfaction rating for
community engagement and consultation
rose from 45 in 2012 to 52 in 2014.
More than 850 people from nine
townships and surrounds have been
involved in community planning.
Council received more than 1150 surveys
from people interested in the future of
their town.
The community participated in a
range projects including community
planning, heritage assessments,
recreation facilities, the budget and of
implementing a dog park.
More than 700 people with an interest in
health and recreation responded to the
survey regarding the Castlemaine Pool
Redevelopment.
11 people made submissions regarding the
2014/2015 budget.

Provision of community and maternal and
child health services (page 39)

The new Civic Centre is a one-stop shop
for information.

A Healthy Active Living program
evaluation in May 2014 showed more than
1600 people participated in the three year
program, and nearly 200 people were
trained to build capacity to support health
initiatives in the future.

Customer Service responded to
43,765 calls.

More than 40 community events or
activities relating to nutrition or physical
activity were delivered throughout
the year.

Number of visits to:
Council website – 96,035
Tourism website - 58,077

Activities to strengthen emergency
and disaster preparedness included:
participation in the Emergency
Management Cluster pilot, Signing of
a Memorandum of Understanding for
a Cluster pilot, Emergency Scenario
Training, Municipal Fire Management
Planning Committee and Municipal
Emergency Management Plan meetings,
and preparation of the Municipal Fire
Management Plan.
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Community satisfaction rating for
customer service rose from 60 in
2012 to 64 in 2014.

Number of enquiries to:
Council website - 177

Delivering on our commitments A vibrant and healthy community
PRIORITY
Provide support for and
recognition of our indigenous
community and their culture.

Support and encourage our
community sporting groups.

Support and courage our cultural
and arts communities.

Support sports and recreation clubs to
enhance operations and management
arrangements.

Celebrate, promote, nurture and value arts
and culture activities in the Shire.

STRATEGIES
Recognise and support Indigenous culture
past and present.
Partner with service providers to support
improved social and health outcomes for
Indigenous communities.
Promote employment opportunities for
Indigenous people in Mount Alexander
Shire.
PRIORITY OUTCOMES / STRATEGIC INDICATORS
Community participation in events
celebrating Indigenous culture.

Community participation in sport and
recreation.

Community participation in arts and
cultural activities.

There are approximately 75 sporting clubs
within the Shire covering a wide range of
seasonal and annual sports.

Council held more than 41 arts events
through the year including artists talks,
exhibitions, workshops and networking
opportunities, in addition to programming
the Phee Broadway Theatre Season
and supporting arts initiatives through
key cultural organisations including the
Castlemaine Art Gallery and Historical
Museum, Buda Historic Home and Garden
and the Castlemaine State Festival.
These activities provide experiences for a
diverse range of ages.

ACTIONS AND RESULTS
Adopted a statement of commitment to
Aboriginal and Torres Strait Island Peoples
of the Shire to highlight our intent to
support and promote the local Aboriginal
community and acknowledge the Dja Dja
Wurrung as Traditional Owners.
Participated in Sorry Day and NAIDOC
Week events, and supported Indigenous
Australians at War Exhibition.

The four outdoor swimming facilities,
managed by Council, had a total of 22,549
patrons through the gates.
A Turf Forum was held in Autumn
for clubs and reserve committees
of management to assist in ground
maintenance and management.
The Play Space Strategy was adopted
with great involvement by the community
with A Day at the Playspace.

Art Fields events involved 65 artists alone.
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Delivering on our commitments A vibrant and healthy community

ANNUAL PLAN COMMITMENTS
IMPLEMENT THE ARTS STRATEGY

ESTABLISH ACCESS SUPPORT OFFICER ROLE

Project completed.

Project completed.

In implementing the third year of the Arts Strategy
2011-2015, Council continued to demonstrate a
commitment to the expansion of arts programs
throughout the Shire. Notable highlights were a
series of Youth Art Workshops, Art Fields and the
Arts Forum.

The Home and Community Care Access and Support
Worker was appointed to support clients with
complex needs to access services. The support
officer assisted clients with dementia and financial
disadvantage through the service coordination stages
and care pathways. The service coordination stages
involved initial contact, initial needs identification,
assessment and care planning.

Council once again worked in partnership with The
Capital Theatre in Bendigo and its Engine Room
program to present another series of high quality
performances as part of the Phee Broadway Theatre
Season. The program was officially launched in
February 2014, and for the first time included
audience development workshops with performers
such as Speak Percussion to complement the
program. The 2014 program continued despite the
temporary closure of the theatre in May. Council
worked with event organisers to relocate or
reschedule productions and community performances
where possible.
Council worked in partnership with the Castlemaine
Art Gallery and Historical Museum, the Castlemaine
State Festival, Buda Historic Home and Garden, the
Castlemaine Children’s Literature Festival, Global
Gardens Art, the Castlemaine Library and The Capital
Theatre in Bendigo to support a program of cultural
activities. A series of public art works are being
developed for September 2014 and artists have been
appointed to the project entitled Intercept.

SUPPORT COMMUNITIES TO FINALISE
COMMUNITY ACTION PLANS
Project not completed.
Council was awarded State Government funding
of $350,000 over three years to undertake local
area planning to support nine local townships in
developing their own Community Plan. Community
Plans for Taradale, Elphinstone, Harcourt and
Newstead have been completed. The Guildford and
Chewton Plans will be completed by August 2014
and the Castlemaine, Campbells Creek and Maldon
Community Plans will be due for completion by the
end of December 2014 (see pages 32-33).
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Delivering on our commitments A vibrant and healthy community
ANNUAL PLAN COMMITMENTS (CONT.)

IMPLEMENT ACTION IN PREVENTION OF
VIOLENCE AGAINST WOMEN

PROMOTE HEALTHY AND ACTIVE LIVING IN
MOUNT ALEXANDER

Project completed.

Project completed.

In June 2012, Council endorsed a Project Plan for
the Prevention of Violence Against Women in our
Community Project. The project aims to prevent
violence against women by building communities,
cultures and organisations that are non-violent. It
also aims to build gender equity to support respectful
and equal relationships between men and women to
encourage non-violent norms. The three-and-a-half
year initiative is funded by the Office of Women’s
Policy, part of the Victorian Department of Human
Services, Council is the lead on the project, working
in partnership with City of Greater Bendigo and
Macedon Ranges Shire Council.

Council received three year funding from the
Department of Health and Ageing for $566,042 and
delivered a range of community-based initiatives to
improve health outcomes and promote wellness for
disadvantaged and vulnerable residents experiencing
or at risk of chronic disease. The project improved
access to physical activity, healthy eating and other
lifestyle programs. The project supported and
expanded existing services and activities with key
partner agencies and established new partnered
programs.

In August 2013, Council hosted a community leaders
forum on gender equity with guest speaker Elizabeth
Broderick, Sex Discrimination Commissioner.
In March 2014, Council adopted a Gender Equity
Statement highlighting its commitment to gender
equity in the workplace and throughout the Shire.
Council policies are being updated to ensure equal
opportunities and balanced participation of gender
in decision making.
Council also partnered in activities as part of the
internationally recognised White Ribbon Day. The
local campaign encourages communities including
men to share the responsibility and take a stand
against violence against women and children. White
Ribbon Day activities included the expansion of the
White Ribbon Ambassador Program and International
Women’s Day events. The Local Laws officer
participated in violence prevention training.

Council partnered with the Central Victorian Health
Alliance, Castlemaine District Community Health,
Castlemaine Health and Castlemaine Community
House to manage the project. Other health and
community service providers such as St Luke’s,
Windarring, Castlemaine Library and Tarrengower
Women’s Prison have been involved in several
programs.
An evaluation in May 2014 showed more than 1600
participants attended one of 52 ongoing programs
or 44 community activities, and more than 200
people were trained to support the initiative (see
pages 37-38).
As a new initiative in 2014, Council partnered with
Community House and Tarrangower Women’s Prison
to introduce a weekly Maldon Community Lunch,
based on the success of a 10 week pilot that started
in April 2014.
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Delivering on our commitments A vibrant and healthy community
ANNUAL PLAN COMMITMENTS (CONT.)

STRENGTHENING EMERGENCY AND DISASTER
PREPAREDNESS
Project completed.
Council signed an agreement with the City of Greater
Bendigo, Campaspe Shire and Loddon Shire to work
together to effectively plan for emergency events
across municipalities.
The Shared Local Government Emergency
Management Services Memorandum of
Understanding (MOU) was adopted on November
25, 2013 for a 16 month period to determine how
each Council will develop and implement standard
emergency management processes.
The Emergency Management Cluster Pilot Project for
Councils was initiated by the Municipal Association
of Victoria (MAV) and funded through the Australian
Government’s Natural Disaster Resilience Grants
Scheme in recognition of the need for a more
sustainable operations model for Victorian local
government (see page 36).

IMPROVE ACCESSIBILITY TO COUNCIL’S WEBSITE
Project not completed.
Council is working on a digital strategy to improve
the accessibility, navigation and information available
on the website and implement a broader social
media strategy. The majority of this project will be
implemented during the 2014/2015 financial year.

DELIVER YOUTH LEADERSHIP INITIATIVES
Project completed.
Council identified the need to support young
people in the Shire through several youth leadership
programs. The Mount Alexander Youth Awards
celebrated the achievements and contributions of
young people in Mount Alexander Shire. Council
presented the awards in seven categories at a Youth
Arts Exhibition and Awards Night during National
Youth Week in April 2014.
The Mount Alexander Youth Parliament Group was
established and six students from the Castlemaine
Secondary College attended workshops proposing
to debate the bill for Increased Support to Rural
and Remote Emergency Service Volunteers at the
Victorian Parliament.
Council hosted the Youth Leading the World Congress
in June 2014. Three young people participated in
leadership training, delivered by OzGreen, in Swan
Hill. Another three young people participating in the
Congress identified food security as an important
issue for the Shire, and have brainstormed potential
sustainability activities with environmental groups
following the forum.
Council’s Youth Advisory Group supports leadership
activities in addition to the Castlemaine Youth Clinic
at Castlemaine District Community Health (CDCH),
and the consultation process around the Castlemaine
Pool Redevelopment. The group partnered with CDCH
to design a youth services card/poster for young
people in the Shire.
Council is a member of the executive committee
for Connect Central Castlemaine which supports
the coordination of services for vulnerable and
disadvantaged young people in our Shire.
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Delivering on our commitments A vibrant and healthy community
ANNUAL PLAN COMMITMENTS (CONT.)

UPDATE AND IMPLEMENT DOMESTIC
WASTEWATER MANAGEMENT PLAN (DWMP)
Project completed.
Council adopted its current Domestic Wastewater
Management Plan (DWMP) in 2012, and is required
to have a DWMP as part of the State Environment
Protection Policy (Waters of Victoria) and the Septic
Tank Code of Practice.
In order to effectively monitor the performance of
onsite domestic wastewater management systems,
Council undertook an audit of septic tank systems
within the Taradale, Elphinstone and Guildford
townships. The audit was completed in May and
global positioning (GPS) coordinates are currently
being integrated into Council’s mapping system for
future reference. This information can then be made
available to property owners when required for
maintenance, pump out and property development.
Council plans to review and update the DWMP prior
to December 2014, following a review of a pilot
project in Mansfield which is expected to be available
in July 2014. The pilot aims to develop tools for
Councils to plan for development while protecting
water catchment areas and drinking water quality in
areas without access to a reticulated sewer system.

COMMITMENT STATEMENT TO ABORIGINAL &
TORRES STRAIT ISLANDER PEOPLE

Flag raising at the Civic Centre
The community gathered outside the new Civic
Centre in Castlemaine in August 2013 to celebrate the
raising of the Australian flag, the Aboriginal flag and
the Torres Strait Islander flag.
The flags are permanently displayed at the Civic
Centre to provide support and recognition of the
Dja Dja Wurrung as traditional owners of the land
and waters throughout the Shire and our local
indigenous community.
Guests enjoyed the didgeridoo and dancing, a
morning tea including biscuits and nuts with
Australian bush food ingredients and flavours served
by the children from Meeting Place.

IMPLEMENT PROGRAM OF ACTIVITIES WITH
LOCAL INDIGENOUS COMMUNITY
Project completed.
Council supported activities with the Aboriginal and
Torres Strait Island community including: reciting an
Acknowledgement of Country at Council Meetings
and all civic events; flying the Aboriginal and Torres
Strait Islander flag at the Town Hall; participating
in events for Sorry Day and NAIDOC week; hosting
Indigenous Roundtable events and supporting the
Meeting Place program. The Aboriginal and Torres
Strait Island flags are permanently raised at the new
Civic Centre.

Project completed.
On 10 June 2014, Council endorsed a statement of
commitment to the local Aboriginal and Torres Strait
Island community. The commitment statement will
form the platform for a number of collaborations
between Council and the local Indigenous community.
The commitment statement was developed together
with the local Indigenous community through a series
of roundtable discussions.
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Delivering on our commitments A vibrant and healthy community
ANNUAL PLAN COMMITMENTS (CONT.)

IMPLEMENT MUNICIPAL HEALTH AND
WELLBEING PLAN 2013-2017

ADOPT POLICY SUPPORTING COMMUNITY
GROUPS

Project completed.

Project completed.

In December 2013, Council adopted the Public
Health and Wellbeing Plan 2013-2017. The Plan was
developed to identify the health status of the Shire’s
population through the following priorities: physical
and mental wellbeing; community safety; violence
prevention, and access to opportunities
and resources.

On March 11 2014, Council adopted the Community
Support Policy, enabling Council to assess, review
and respond to requests for support from community
organisations in a transparent and equitable manner.
Council provided support to the community in a
number of ways, including direct operational and
grant funding (see pages 43-46), accommodation
and use of community facilities and other in-kind
services such as capacity building and advocacy.

To develop the plan, research and consultation
were undertaken throughout 2013 with involvement
across health and community service organisations
including Central Victorian Primary Care Partnership;
Castlemaine District Community Health Service;
Castlemaine Health; Maldon Hospital, Castlemaine and
District Accommodation Resource Group; Windarring;
Loddon Murray Mallee Medicare Local; St Luke’s
Anglicare; Bendigo Health Psychiatric Services; Sports
Focus; Castlemaine Secondary College; Castlemaine
Police; and Department of Health, Loddon Mallee
Region. The Public Health and Wellbeing Plan 20132017 will be reviewed annually and the impact and
outcomes of strategies undertaken will be reported.
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COMMUNITY ENGAGEMENT
Council engages with the community in a range of
ways to ensure community members are able to
contribute to its plans and projects and participate in
decision making.
The 2013-2017 Council Plan clearly identified
the community’s desire for greater community
engagement on key Council strategies.
A Community Engagement Policy and Framework
and Youth Engagement Charter, adopted by Council
in 2012, highlight Council’s commitment to engage
with the community and put processes in place to
guide decision making.
During 2013/2014, Council undertook consultation
with the community on a number of important
projects outlined below including the Castlemaine
Pool Redevelopment and the Mount Alexander Shire
Planning Scheme Review.
Other examples include consultation on the Shire’s
Play Space Strategy, the design for the new Visitor
Information Centre in the Wheel and Loom Building
in Maldon, a gaming policy and the development of a
lead-free dog park (see page 53).
The community satisfaction rating for community and
engagement has risen from 45 in 2012 to 52 in 2014
(see page 92).

Redevelopment of Castlemaine Pool
The Castlemaine Swimming Pool is 70 years old
and is nearing the end of its useful life. Council has
acknowledged that the community did not support
the development of an aquatic facility at Western
Reserve and is exploring the development of a year
round pool facility at the current outdoor site.
Council consulted with the community through a
survey and a Have your Say session at the Swimming
Pool. Council received more than 700 surveys and
written submissions and interaction during interviews
and focus groups with local stakeholders and user
groups.
The consultation identified the pool should be
designed to meet the needs of a wide range of
current and future user groups, including people with
disabilities, the swimming club, recreational user
groups, older people, young children/families, young
adults, and therapeutic and fitness users.
Feedback indicated the need for clear communication
about the funding models and finance strategy to be
presented to ratepayers. The current location is well
accepted and there is a strong desire for a year-round
facility with longer opening hours that captures the
outdoor benefits of the existing pool.
There was strong support for a hydrotherapy pool
and a water play area to benefit people of all ages
and abilities and introduce young children to the
water safely. There was also support for good access
to the new pool and facilities including better parking
and public transport connections, and access to the
water for families and people with special needs.
Preferences for other potential facilities included a
kiosk, gym, crèche and sustainability measures.
To decide which option to proceed with, Council
is undertaking an assessment of the feasibility of
a leisure and wellness facility including a 50 metre
outdoor heated pool, a 50 metre indoor heated pool,
or a 25 metre indoor heated pool, and the range
of services that can be included on the site and
surrounds. The feasibility study will form the basis
of a design brief for the new pool to enable a fully
designed and costed proposal to finalise funding
before construction can begin.
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COMMUNITY ENGAGEMENT (CONT.)
Planning Scheme Review

Wesley Hill Recreation Reserve

In keeping with legislative requirements, Council
undertook a review of the Mount Alexander Planning
Scheme in 2013.

On 24 June, Council resolved to make improvements
to the Wesley Hill Recreation Reserve, with the vision
of building a junior sports hub.

Council aimed to renew the direction for the Municipal
Strategic Statement (MSS) to align with its strategic
land use planning objectives and reflect the values
and priorities of the community.

Council will proceed with a staged approach to
develop facilities at Wesley Hill, starting with an
upgrade to the netball facilities.

It involved extensive consultation with Councillors,
Council staff, key government authorities and
agencies and key users groups. Opportunities for
community feedback included workshops with
Councillors and a survey available at the Civic Centre
or online.
The community demonstrated a high level of interest
on a range of issues such as housing affordability,
sustainability, protection of urban character and
heritage places, gaming machines and intensive animal
industries, with growing expectations on what can be
achieved through the planning system with matters
raised at the stakeholder consultation meetings.
The review was adopted by Council on 10 June 2013.
Proposed changes included:

» Updating the MSS and Local Planning Policies

section of the planning scheme
» Replace the current local heritage policy with
a new one
» Implement the Castlemaine Commercial Centre
Study
» Implement the policy recommendations of the
Rural Land Study; and
» Alter the schedules to introduce new permit
triggers in the Rural Living Zone and Significant
Landscape Overlay on some land in and around
Maldon and Castlemaine.

The decision was the result of extensive consultation
about development options with user groups over
a number of years including: junior football, senior
cricket, netball, cycling, remote car club, little
athletics, billiards, basketball and badminton clubs.
Wesley Hill Recreation Reserve is a Council recreation
facility on Crown land. It is managed on Council’s
behalf by two Special Committees of Council, the
Castlemaine War Memorial Stadium Committee of
Management and the Wesley Hill Facilities Committee
of Management.
The recreation reserve is a complex site to develop
due to the large number of user groups, its location
and associated traffic management measures (in a
residential area and adjacent to CFA and SES), with
high variation in levels of rock and soil to be excavated
combined with known contamination across the
former landfill site and an adjacent water course.
This major development will take several years to
complete in a staged approach (see page 49).

Council is now undertaking a Mount Alexander
Planning Scheme Amendment C61 to implement the
recommendations.

30 Mount Alexander Shire Council Annual Report 2013/2014

Delivering on our commitments A vibrant and healthy community
COMMUNITY ENGAGEMENT (CONT.)

Thematic History
As part of Council’s Heritage Strategy, Council has
engaged RBA Architects + Conservation Consultants
to prepare the first Thematic History for Mount
Alexander Shire.
A thematic history differs from the usual
chronological history as it views the past through
themes to build an understanding of how we have
arrived where we are, and who we are today. It is a
way to locate significant objects, places, landscapes,
people and events within a network of themes.
The Thematic History will include well documented
early themes such as gold mining, more recent
themes such as 20th century industry, and lesser
known stories such as the development of dry land
farming and the contribution of minority groups
during particular eras.

Community consultation plays a critical role in
investigating the activities and values that have
shaped the landscape, and in ensuring the voices
represented are multiple and diverse.
In April 2013, Council invited the community to share
their stories or observations about the Shire’s history
to help map the cultural landscape by making a
submission or attend a drop in information session.
The thematic history is expected to be finalised
in late 2014/early 2015. This project forms a key
part of implementing the Mount Alexander Shire
Heritage Strategy 2012-2016 which sets out directions
and priorities for the identification, protection,
management and promotion of the Shire’s heritage.
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COMMUNITY PLANNING – GAINING MOMENTUM IN OUR TOWNS (CASE STUDY)
Over the past year the community planning process
has galvanised people to work together in our towns.
We are now seeing the positive results come together
as a result of numerous meetings and discussions
among residents and community members.

Many committed people have
volunteered their time to work
through and implement ideas and
actions from their Community Plan
to make their township a better place
to live and work.
Key achievements

» The Harcourt Town Centre Master Plan
» Successful lobbying to reopen the Newstead

Railway Station as an Arts precinct
» Maintaining Taradale General Store/Post Office
being kept open through the dedication of locals
» Elphinstone re-opening its hotel after a fire.

Numbers speak for themselves
Statistics show people living in Mount Alexander Shire
are really engaged in deciding what they want for the
future of their town.

» More than 70 community planning meetings were

held in the 2013/2014 financial year to enable
everyone to get involved in the community
planning process
» More than 850 people participated in workshops
and launch events
» Council received more than 1,150 survey responses
from people expressing their views

TOWN

SURVEYS/FEEDBACK
RETURNED BY RESIDENTS*

Castlemaine

350

Maldon & surrounding towns

233

Campbells Creek

98

Chewton

180

Guildford

142

Elphinstone

135

Harcourt

192

Newstead

439

Taradale

85

*Some people may have responded more than once to the
anonymous survey
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COMMUNITY PLANNING – GAINING MOMENTUM IN OUR TOWNS (CASE STUDY) CONT.
Harcourt and Elphinstone community planning
groups have become incorporated organisations and
are now the Harcourt Progress Association and the
Elphinstone Progress Association respectively.
Chewton, Guildford, Tarrangower (Maldon),
Campbells Creek and Castlemaine are now in the
Action planning or drafting stage of their community
plans, and are working towards finalising them by
the end of 2014. Council will continue to respond to
opportunities identified in local community plans.
Progress on community plans
COMMUNITY

PRE-PLANNING

COMMUNITY
PROFILE

COMMUNITY
ENGAGEMENT

COMMUNITY
SURVEY

DRAFT
COMMUNITY
ACTION PLAN

ACTION PLAN
FINALISED AND
LAUNCHED

IMPLEMENTATION

Newstead
Taradale
Harcourt
Elphinstone
Guildford
Chewton
Campbells Creek
Tarrengower (Maldon)
Castlemaine
Copies of the various community plans can be found
on council’s website at www.mountalexander.vic.gov.
au under the Community Life section.
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HEALTHY, ACTIVE, PREPARED AND RESILIENT COMMUNITIES
Municipal Health and Wellbeing Plan 2013-2017
The Health and Wellbeing Plan 2013-2017 was
adopted by Council on 10 December 2013.
The Plan has been developed to identify the health
status of the Shire’s population, and includes goals
and strategies to address four health and wellbeing
priorities:

» physical wellbeing
» mental wellbeing
» community safety and violence prevention, and
» access to opportunities and resources

Mount Alexander Shire Council

PUBLIC HEALTH AND
WELLBEING PLAN
2013-2017

To develop the plan, research and consultation was
carried out throughout 2013 with involvement across
health and community service organisations.
A workshop and key meetings focused on the
health and wellbeing priorities for the plan based on
health status data prepared by the Central Victorian
Health Alliance, and alignment with the priorities of
key health sector organisations at state, regional and
local levels.
Participating organisations included Mount
Alexander Health and Wellbeing Forum members
such as Central Victorian Primary Care Partnership;
Castlemaine District Community Health Service;
Castlemaine Health; Maldon Hospital, Castlemaine
and District Accommodation Resource Group;
Windarring; Loddon Murray Mallee Medicare Local;
St Luke’s Anglicare; Bendigo Health Psychiatric
Services; Sports Focus; Castlemaine Secondary
College; Castlemaine Police; and Department of
Health, Loddon Mallee Region.
Council recognises that strong partnerships and
alliances with government, service providers and
community organisations form an integral role in
providing local health services.
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HEALTHY, ACTIVE, PREPARED AND RESILIENT COMMUNITIES (CONT.)
Disability Action Plan Achievements
The Disability Action Plan 2011-2015 (DAP) provides
a framework for Council’s commitment to improving
access for people with disabilities to Council services,
facilities and information, and clarifies Council’s
legislative requirements.
The action plan identifies 40 achievable actions,
structured under four objectives to:
1. Reduce barriers faced by people with disabilities in
accessing goods, services and facilities;
2. Reduce barriers faced by people with disabilities in
obtaining and maintaining employment;
3. Promote inclusion and participation in the
community of people with disabilities; and
4. Achieve tangible changes in attitudes and practices
that discriminate against people with disabilities.
The focus of the Disability Action Plan Advisory
Group (DAPAG) for the 2013/2014 period was:

» the development of the Castlemaine CBD Universal
Access project
» greater participation with Emergency Management
Planning regarding accessibility in Emergency
Relief Centres
» promoting accessible business awards
» reviewing and improving the system of accessible
parking spaces and permits
» reviewing Council’s Footpath Trading Policy; and
» monitoring physical access issues throughout the
Shire.
On 22 April 2014 Council adopted the
recommendation to introduce a parking permit for
people with disabilities who park in the Castlemaine
CBD in order to attend their place of employment.
The Universal Access Mapping Project was nearing
completion with draft mapping in preparation.
Council’s commitment to improving accessibility also
creates greater awareness across the community.
Each year, millions of people around the world
celebrate International Day of People with Disability
to acknowledge and celebrate the achievements of
people with disability, and raise awareness to break
down the barriers associated with disability.

On 3 December 2013, Council hosted a free BBQ
lunch and community celebration at Victory Park.
Council also supported the Realistic Race, held in the
central business district of Castlemaine, to highlight
the accessibility issues people with disabilities face in
the Shire.
Based on the Amazing Race concept, participants
adopted a disability and then competed in a Realistic
Race where they completed challenges in order to
gain their next clue.
Participants including staff and Councillors were
allocated with the relevant equipment such as a
motorised scooter, manual wheelchair, walking frame
with wheels, MP3 player and headphones, white
walking cane and eye patch and a video camera.
The concept allowed participants to experience the
reality of living with a disability for a few hours. It was
so successful that there are plans to run it again.

“The biggest barrier that people with
disability face can be the attitude
of other people. Getting involved
in International Day of People with
Disability is a chance to challenge
myths, improve awareness and take
positive action to change attitudes.”
Cr Michael Redden, Mayor of Mount Alexander Shire.
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HEALTHY, ACTIVE, PREPARED AND RESILIENT COMMUNITIES (CONT.)

Emergency and disaster planning, awareness and
preparedness
To strengthen awareness in the community Council
issued 1,354 courtesy letters to property owners
who had received a Fire Prevention Notice the
preceding year. The letters were issued prior to the
start of the Fire Danger Period for 2013/2014, as
part of municipality’s fire prevention responsibilities
in accordance with the CFA Act to reinforce fire
awareness and remind residents to reduce fire
hazards on their property.
Council used its website as a tool to provide advice to
communities regarding the status of the fire season,
including the introduction and termination of the
declared Fire Danger Period, information regarding
fire-related Local Laws, and information and referral
to other emergency service organisations such as
CFA and DEPI.

Council collaborated with neighbouring municipalities
on a Council Emergency Management Cluster Pilot
to provide resources and support during times of
extended, or complicated emergency incidents.
This may involve the provision of plant and
equipment, or coordinating staff to undertake
emergency functional roles within the Municipal
Emergency Coordination Centre (MECC) of the
council impacted by the emergency.
A Memorandum of Understanding to establish
the cluster has been developed between Mount
Alexander Shire, Campaspe Shire, Loddon Shire
and the City of Greater Bendigo.
Council participated in a training scenario
conducted at the Bendigo MECC to test the
procedures and performance of staff during a
real-time training incident.
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HEALTHY ACTIVE LIVING – CASE STUDY
Mount Alexander Shire faces a number of challenges
including an aging population and higher rates of
age-related chronic illnesses such as diabetes and
heart disease, smoking and obesity.
The Healthy Active Living in Mount Alexander Shire
has made a real difference. More than 1,000 people
made a positive change to their health and wellbeing
through the program.
The three year initiative brought together key
partners from the health and community sectors to
build a program to increase physical activity and
healthy eating, and make positive lifestyle changes in
target groups across the Shire.

Target groups included older adults,
people with a disability or mental health
condition, the long term unemployed
and people living in outlying towns.

Awards

» Victorian Health Promotion Foundation Awards

2013 Finalist – ‘Encouraging Physical Activity’
» Corrections Victoria Community Partnership
Awards 2013 Runner up – ‘Initiative with Local
Council, Shires or Utilities’ for Free Wheeling Bike
Repair program
The program was funded by the Australian
Government Healthy Communities Initiative. Key
project partners included Castlemaine Health,
Castlemaine District Community Health, Castlemaine
Community House and Central Victorian Health
Alliance. Other health and community service
providers included St Luke’s, Windarring, Castlemaine
Library and Tarrengower Women’s Prison.

An evaluation prepared on 12 completed projects in
May 2014 showed:

» More than 1600 participants attended one of 52

ongoing programs or 44 community activities run

» Nearly 200 people were trained to support the

initiative at a series of workshops – the community
now has stronger capacity to continue similar
programs in the future.

Achievements

» A survey revealed gaps and needs in the

community to enhance the number and range of
healthy lifestyle programs available across the Shire
» Improved collaboration and information to promote
Healthy Active Living programs, such as the
Healthy Active Living Guide available throughout
the community
» Partners ran a series of Come ‘N’ Try events and
physical activity programs such as Heartmoves
and Tai Chi
» Building community gardens and running
community gardening workshops
» Running healthy cooking programs and community
kitchen workshops
» Establishing walking groups including History
Walking Tours of the townships; and
» Outcomes from the award winning Free Wheeling
Bike Repair program (page 38)
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COMMUNITIES (CONT.)
Free-Wheeling Bike Repair Project
Nine reconditioned bicycles were presented to the
local Sudanese community in October 2014 as part of
the Free Wheeling Project. In the joint project, women
from Tarrengower Women’s Prison learnt bike repair
skills in order to repair and donate bikes to local
community services.
The project has already seen eight bikes donated to
Windarring and eight bikes donated to Castlemaine
District Community Health. Bike handovers occur
every three months to local community services or
disadvantaged community members. Recipients of
the bikes also receive a bike helmet and a free fourweek bike education course.

OUR VOLUNTEERS
Mount Alexander Shire has the benefit of a very
involved and engaged community and a very high
level of volunteering – these factors are critical to
developing a resilient community.
Our Shire is a dynamic and thriving place thanks
to the hard work of our volunteers. Our volunteers
come from all walks of life and make a wonderful
contribution to our community. Council recognises
importance of volunteers to our community life and
will continue to support their valuable contribution
to sporting, health and community organisations.
Many initiatives in the arts, heritage, tourism and
environmental sectors as well as emergency and
community transport services are also dependent on
volunteers.

53.9 % of people in Mount Alexander
Shire are volunteers compared with the
Victorian average of 40.8%
Volunteers make a real difference
Mount Alexander Shire Council’s Home and Community
Care Unit relies on volunteers to support older
residents to remain independent in their homes and
enjoy valuable social activities within the community.
There are a range of roles available including transport
drivers to drive residents to a monthly community
lunch, to read the paper, share a cup of tea, have a
chat, water the garden or take a short stroll with an
older person or a person with a disability.
Our volunteers determine their own level of time
commitment and make a real difference in people’s
lives.
About 20 volunteers also assist at the Market Building
in Castlemaine and at the Maldon Visitor Information
Centre. They play a vital role in informing and
educating visitors on things to see and do within the
Shire including activities, current shows and exhibitions.
National Volunteer Week
During National Volunteer Week Council hosted a
celebratory BBQ at Victoria Park in Castlemaine, in
partnership with the Bendigo Volunteer Resource
Centre and Mount Alexander Shire Volunteer Network.
It was a time to acknowledge, recognise and
celebrate the hard work of volunteers with the
theme of ‘Celebrating the power of volunteering’.
The community gathering provided the opportunity
to thank and acknowledge the work of the many
volunteers in Council’s social support team, and at the
Castlemaine and Maldon Visitor Information Centres.
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COMMUNITY SERVICES

In 2013/2014 the Maternal and Child Health Service:

Home Care hours provided for the year

12,187

Personal Care hours provided for the year

3,861

Respite care hours provided for the year

2,007

Delivered meals provided for the year

13,027

» Number of home care hours delivered increased
by 9.3 %
» Number of personal care hours delivered was
8.2 % higher than the previous year.
» Number of respite care hours delivered was
4.6 % higher than the previous year.
» Number of delivered meals decreased from the
previous year by 5.7 %.

The reduction in the number of delivered meals may
be due to less demand due to the Active Service
Model, and a new community lunch held once a week
in Maldon.

MATERNAL AND CHILD HEALTH
The Maternal and Child Health Service provides a
universal health service for families with children
aged 0-6 years within the Mount Alexander Shire,
and an Enhanced Maternal and Child Health service
for vulnerable families. Maternal and Child Health
nurses also provide free immunisations scheduled on
a National Immunisation Plan.

» Recorded 1,059 children registered;
» Completed 1,459 Key Age and Stage visits;
» Hosted 31 group sessions and 11 community

strengthening activities, such as New Parents
Group;
» Completed 366 telephone consults and 527 extra
face-to-face consultations;
» Referred 2,012 children and 35 mothers to other
health and community services;
» Enrolled 32 families in the Enhanced Program,
including families supported at Tarrengower
Prison; and
» Co facilitated a playgroup at Tarrengower Prison,
in partnership with Catholic Care, and support
from the Department of Justice.

In the last financial year there were
165 births within the Shire.
71 new children aged 0-6 moved into
the Shire and 25 moved out.
In July 2013, the Maternal and Child Health Centre
in Castlemaine was awarded the status of a 5 star
Baby Care Room, recognising the facility as a safe,
comfortable, convenient and welcoming place for
parents to go with their children.
The Australian Breastfeeding Association launched
the national campaign to award the Baby Care Room
symbol to premises which provide facilities to enable
mothers to feed and change their babies and toddlers
when they are away from home.
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LIBRARY OPERATIONS

CUSTOMER SERVICES

As at 30 June 2014, Castlemaine had 8,736 library
members. This represents a little under 49% of the
population of the Shire.

Number of customer service calls

242,559

Average number of loans per week

4,665

The number of visits dropped by 1.6% compared
to last year, and the number of loans dropped by
about 8%. This drop can partly be explained by the
restricted access to the non-fiction collection from
February to July 2014 while works were completed
to repair the floor and install underfloor ventilation in
the north-west section of the heritage-listed building.
That didn’t stop about 6,000 children from attending
200 sessions for children including toddler story time,
primary school or school holiday sessions. More than
840 adults also attended 140 regular book, craft,
language and poetry club events.
The foyer of the Phee Broadway Theatre will be
upgraded later in the year to improve the space
for library activities such as toddler story time,
author talks and WiFi use. The upgrades will be
funded through the Victorian Government’s Living
Libraries fund, with contributions from the Friends of
Castlemaine Library and Council.
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2013/2014

2010/2011
2011/2012
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2013/2014
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The community satisfaction rating this year shows
we are getting better, with our ranking for customer
service rising from 60 in 2012 to 64 in 2014
(see page 92).
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More calls are being taken directly from staff outside
of the Customer Service team. The Customer Service
Centre, now centrally located in the Civic Centre in
Lyttleton Street, also provides a one-stop shop for
information and service requests.
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Number of loans over the year

2,946
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Average number of visits per week
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Number of visits for the year

Council responded to 43,765 customer service calls.
Numbers were down 3% from last year because
Council is changing the way we do business to
improve customer service.
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WEBSITE

Plans to upgrade the website and broaden
engagement through social media are underway.

Number of queries to Council website
per year

177

Changes from previous year:

» The number of visits to the Council website

increased by nearly 1%
» The number of enquiries to the Council dropped
by 7%
» The tourism website also attracted more than
58,000 visits
» About 25% of website traffic is directed from a
mobile device.
25,000
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10,000

NUMBER OF WEBSITE VISITS
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2012/2013
2013/2014

Australia Post
» A weekly Council Column in the Midland Express
newspaper delivered Shire wide
» Council’s website – www.mountalexander.vic.gov.au
(see the latest news)
» Council’s tourism website –
www.maldoncastlemaine.com.au
(including events calendar)
» Weekly radio broadcast with the Mayor on
MAINE FM each Tuesday
» Electronic newsletters on the arts, heritage,
recreation, environment, events and business
» Social media platforms on Facebook, Twitter and
YouTube for arts, youth and tourism
» Maintaining positive relationships with local and
regional media through interviews and several
media releases each week

96,035

2010/2011
2011/2012
2012/2013
2013/2014

» Six issues of Shire News annually delivered via

Number of visits to Council website
per year

2010/2011
2011/2012
2012/2013
2013/2014

In addition to various community consultation
projects, Council keeps ratepayers and the community
regularly informed about the services it provides, and
Council initiatives through various channels including:
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SUPPORTING LOCAL EVENTS
More than $15,000 in grants provided to 80 events
78 events included in the annual event calendar

Mou nt A lexan d e r

S H I R E N E WS
Mayor’s Message
Australia Day Awards
Youth Grants
Pet Registration
Community Planning Update
What’s On
Contacting Council

March – April 2014

Launched 2014 Phee Broadway Theatre Season

2
3
3
3
4
5
6

Regular art exhibitions in the Market Building and
Phee Broadway foyer

Something for everyone this Theatre Season
With another year of quality entertainment on
your doorstep, the recently launched 2014 Phee
Broadway Theatre Season is not to be missed.
See a diverse range of shows including contemporary drama,
comedy, acrobatics, puppetry, music and dance.
For the first time this year, workshops with performers from
Melbourne Ballet Company and Speak Percussion are also available
to complement the program.
A stage performance of 13-Storey Tree House, adapted by Richard
Tulloch from the award-winning book by Andy Griffiths and Terry
Denton and directed by Julian Louis, will impress.
There’s also The Magic Hour presented through the Engine Room
Small Towns Touring Project and an all ages puppet show titled
Swamp Juice later in the year.

Some highlights include:
CONTROLLED FALLING PROJECT
This Side Up Acrobatics
Thursday 17 April, 8pm
Controlled Falling Project is high energy acrobatic theatre.
The show has been developed in collaboration with Circus Oz
founding member, Robin Laurie.
THE 13-STOREY TREE HOUSE
CDP Productions
Tuesday 6 May, 1pm and 6pm
Adapted from the award-winning children's book by Andy
Griffiths and Terry Denton, and in Castlemaine after seasons at the
Sydney Opera House and Arts Centre Melbourne.

Council is working in partnership with The Capital Theatre,
Bendigo and its Engine Room program to bring another year of
great theatre to the Shire.

MEMOIRS OF AN AISHA
Kate Hanley
Saturday 17 May, 8pm
Koo Wee Rup dairy farmer Aisha Ronan takes matters into her
own hands when her fiancé falls in love with Yumiko, a beautiful
Japanese woman while on a footy trip to Tokyo. A cross-cultural,
comic journey featuring original songs.

Season tickets or individual show tickets for the 2014 Phee
Broadway Theatre Season are now on sale and can be booked by
calling the Box Office at Bendigo’s Capital Theatre on 5434 6100.

You can also book online or find out more about these
shows at www.pheebroadwaytheatre.com.au

Several community performances from local theatre companies,
schools, dance groups and individual artists are included in the
program throughout the year.

www.mountalexander.vic.gov.au
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STRENGTHENING OUR COMMUNITY
Community groups benefit from community grants
and contributions
At the Council Meeting on 10 December 2013, grant
funding of $167,874 was approved for 87 community
initiatives across the Shire through the annual
Strengthening Our Community Grants Scheme. The
grants scheme is open to not-for-profit incorporated
associations or auspiced by such organisations for
projects delivered in the Shire that demonstrate
community benefit.
A total of 116 grant applications were submitted to
Council in October 2013, consisting of 77 applications
under the Community Wellbeing and Culture
category, 17 applications under the Events category,
and 22 applications under the Sustainability and
Natural Environment category, seeking a total of
$388,768 in funding from Council.
Council determined funding approvals by addressing
the eligibility criteria and achievement of funding
objectives under each category, including community
benefit.

Following the assessment process, Council approved
a total of $111,090 to 54 grant applicants under the
Community Wellbeing and Culture category, $16,616
for 16 applicants under the Events category and
$40,168 to 17 applicants under the Sustainability and
Natural Environment category.
The funds contribute to a broad range of projects and
initiatives in the areas of health and wellbeing, sport
and recreation, arts and events, sustainability and
environmental management.
It was not possible to provide the full amount of
funding sought for all applicants. However in these
cases the grant allocated enabled delivery of projects
to help get them off the ground.
Council also supports the arts through annual funding
to the Castlemaine State Festival, Buda Historic Home
and Garden and Castlemaine Art Gallery and Historical
Museum. Council also provides financial contributions
to support the management of Section 86 Committees,
Reserves, Senior Citizen Centres, Pre Schools, the SES,
Chewton Pool and Community Housing.
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STRENGTHENING OUR COMMUNITY (CONT.)
Community grants and contributions
Community Wellbeing and Culture

RECIPIENT

PROJECT

FUNDING
ALLOCATION

Against the Tide

That’s Why The Lady Needs a Ramp

$2,550

Be The Change Australia, Jump Up Program

Combined Jump Up and Generation Waking Up Community
Development and Youth Action Program

$3,450

Cairn Curran Sailing Club

Portable Water Supply for Cairn Curran Sailing Club (CCSC)

$2,040

Campbells Creek Football & Netball Club

Connecting with the Campbells Creek Community

Castlemaine & District Continuing Education Inc

MATCH (Mount Alexander Training Community Hub)

$1,065

Castlemaine Circus Inc

Castlemaine Circus Incorporated Kick Start

$2,600

Castlemaine Community & District Education

Visual and Performing Arts Program

$2,125

Castlemaine Community House

Car Park Garden Community Engagement

$2,125

Castlemaine Community House

Street Tree Harvest Signage

$425

Castlemaine District Community Health Ltd

Know your food

$850

Castlemaine District Radio Inc WMAfm

Local radio broadcasting to increase awareness and understanding
of violence against women

$2,550

Castlemaine Health

Thompson Garden

$2,000

Castlemaine Junior Sports Star Award Inc

Culmination of weekly awards by holding an Awards Night

$500

Castlemaine Community Men’s Shed

Castlemaine Community Men’s Shed

$2,125

Castlemaine Toy Library

Active Play = Healthy Children

$850

Castlemaine Word Mine

The Runcible Spoon — a festival of food and literature

$425

Catherine Pilgrim

Curiosity (working title) An Artist in Residence Project at Buda
Historic Home and Garden

$2,550

Chewton Bowmen

Chewton Bowmen Target Upgrade and Replacement

$1,890

$945

Connect Central Castlemaine – Early Intervention Youth Clinic Marketing
Youth Mental Health Pathways Project Youth Clinic

$1,900

Castlemaine Country Women’s Association

Let’s Face It

$2,830

Elphinstone Fire Brigade

Supply of HeartStart FRx Defibrillator & associated components

$1,495

Elphinstone Progress Association

New and improved Elphinstone Community Noticeboard

$3,185

Friends of Lolotoe (Timor Leste) Inc

Run for East Timor and Cultural Festival in support for the Lolotoe
community

Friends of Castlemaine Library

Read-Along-Dads and Read-Along-Mums

$2,365

Global Gardens Art

Global Gardens Festival – a celebration of music, dance and arts
from around the world in Central Victoria

$2,765

Harcourt Progress Association

The CORE: Harcourt’s Community Newspaper

$2,060

Maldon Men’s Shed

To complete the installation of a toilet connected to the Maldon
town sewer

$1,360

Maldon Neighbourhood Centre

Engaging our Neighbourhood

Mass Culture

The Mass Culture Project: Internet Training & Marketing Lessons

Metcalfe Community Association

Large Community Noticeboard

$340

$850
$3,655
$915
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STRENGTHENING OUR COMMUNITY (CONT.)
Community grants and contributions (cont.)
Community Wellbeing and Culture (cont.)

RECIPIENT

PROJECT

FUNDING
ALLOCATION

Mount Alexander Community Children’s Network

MACCN – Strategic Planning

Mount Alexander Community Children’s Network

Literacy in the Streets in Children’s Week 2014

Mount Alexander Community Land Limited

Develop a comprehensive business plan for MACLL, a Community
Land Trust, in Mount Alexander Shire

Mount Alexander Youth Volunteer Collective

Help Us Help You

$1,915

Mt Alexander Shire Aboriginal Community Events
Planning Committee (MASAEPC)

Representing Dja Dja Wurrung History at Castlemaine’s Museum

$3,555

Newstead 2021 Inc

Small Town: Big Ideas - Rocket Science Revisited

$2,125

Newstead Community Garden & Produce
Exchange

Welcome to the Garden – signage and noticeboards for Newstead
Community Garden.

Probus Club of Castlemaine Inc

To purchase laptop computer/printer and accessories for use by
Secretary and Treasurer

$1,045

Promenade Locale Castlemaine

Promenade Locale Castlemaine

$2,125

Punctum Inc

The White Space

$3,950

Rotary Club of Castlemaine

Purchase of equipment to aid the more efficient on-going
organisation of the castlemaine

$850

St John Ambulance Mount Alexander Division

Essential Equipment for St John Ambulance Mt Alexander
Volunteers: Radio Communication Equipment

$1,050

St Mary’s Catholic School

St Mary’s Playgroup

Student Well Being Support Group

Bully Solutions and Awkward Conversations: two interactive shows
for parents, teachers and students

Taradale Music Inc

Spring Music Community Instrumental and Choral Workshops

$3,615

The Fringe Thing

Arts Open Meet the Makers: Open studios, exhibitions and galleries
in Mount Alexander Shire

$3,825

The History of Castlemaine Artists Inc

The History Of Castlemaine Artists

$3,740

$2,550
$850
$2,550

$850

$850
$3,400

The Meeting Place – Aboriginal Children’s Program Underground Gastromony

$2,125

The Village Festival

The Village Winter Festival Castlemaine 2014

$3,825

Thompsons Foundry Band

Instrument upgrades and repairs

$1,310

Three’s A Crowd Inc

Increasing opportunities for community participation in musical
theatre in Central Victoria

U3A Castlemaine Inc

Purchase of digital projection equipment and accounting software

Write As Rain

Story Catchers / Living Library at The Village

$3,465

XtremeInc Youth Projects

XtremeInc Cooking Skool

$3,325

Total
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STRENGTHENING OUR COMMUNITY (CONT.)
Community grants and contributions (cont.)
Events

RECIPIENT

PROJECT

Buda Historic Home & Garden Inc

Bringing Contemporary Textiles to Castlemaine

$1,000

Castlemaine Goldfields Football Club

Celebrating 40 Years of Soccer

$1,500

Castlemaine Jazz Festival Incorporated

The Castlemaine Jazz Festival 2014

$1,200

Castlemaine Kids Corner Swap Buy & Sell

Castlemaine Kids Corner Swap Buy and Sell

Castlemaine Rods Inc

Australian Graffiti

Chewton Senior Citizens Centre Inc

To stage the 2014 Seniors Rural Concert in Castlemaine Town Hall

Castlemaine Country Women’s Association

The 2014 Beanie Affair

$1,000

Cranked Up Events

2014 Goldfields Steam Train Challenge a.k.a. Race the Train

$1,000

Harcourt Valley Heritage & Tourist Centre Inc,
Applefest Organising Committee

Harcourt Applefest 2014

$1,250

Maldon Easter Fair Inc

Maldon Easter Fair 2014

$1,000

Maldon Folk Festival Inc

Maldon Folk Festival – new and up-to-date website

$1,500

Maldon Incorporated

Maldon In Winter Festival

Maldon Neighbourhood Centre

Maldon Market: Handmade, Home grown

$1,000

Maldon Twilight Dinner Inc

Maldon Twilight Food & Wine Festival

$1,000

Run the Maine

Run the Maine – Fun Run

$1,000

Seven Circles, Spiritual Centre for Planetary
Peace Inc

Castlemaine Health & Well Being Expo

Total

FUNDING
ALLOCATION

$976
$1,000
$850

$750

$590
$ 16,616
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STRENGTHENING OUR COMMUNITY (CONT.)
Community grants and contributions (cont.)
Sustainability and Natural Environment

RECIPIENT

PROJECT

FUNDING
ALLOCATION

Buda Historic Home & Garden Inc

House ventilation system system installed for more sustainable /
environmental improvement internally at Buda Historic House

$3,000

Elphinstone Land Management Association

Elphinstone North Weed Mapping and Management

$3,000

Focus On Community

Life on the Muckleford Creek (The River Project)

$3,000

Friends of Campbells Creek

Interpretive information for the Campbells Creek Primary Trail

$3,000

Harcourt & District Leisure Centre Inc

Application of glass insulation film to ten clerestory windows

$2,310

Harcourt Valley Landcare Group

Landcare Camp Out on The Mount 2014

$1,160

Maldon Incorporated

Energising our environment: towards a plastic bag free Maldon

$1,000

Maldon Neighbourhood Centre

Sustaining our Neighbourhood

$3,000

McKenzies Hill Action & Landcare Group

National Tree Day 2014 - Linking Lushington to the Creek

Mount Alexander Sustainability Group Inc

Mount Alex Waste-Less

$3,000

Mount Alexander Sustainability Group Inc

Light Globe & Battery Recycling, & School Education Project

$2,208

Nuggetty Land Protection Group

Promoting Landcare Using Environmentally Friendly Paper Bags

Sandy Creek Catchment Landcare Inc

Regeneration and revegetation of old Welshman’s Reef tip site,
Phase Two.

$2,940

Sutton Grange Landcare Group

Weed control on roadside in Sutton Grange #3

$3,000

Taradale Primary School

A community garden for Taradale

$2,500

Tarrangower Cactus Control Group

2014 Community Offensive against Wheel Cactus

$3,000

View Street Public Hall Committee

Solar Panels for the Westend Hall

$3,000

$600

$450

Total

$ 40,168

Grand Total

$ 167,874

Arts Support
Castlemaine State Festival

$33,000

Buda Historic Home and Garden

$19,750

Castlemaine Art Gallery and Historical Museum
Total Arts Support
Contributions to S86 Committees, Reserves, Senior Citizen Centres, Pre Schools, SES, Chewton Pool and
Community Housing.
Total Grants and Contributions
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$ 25,938
$ 78,688
$200,130
$446,692

Delivering on our commitments

BETTER COMMUNITY FACILITIES
We will maintain and renew our facilities to provide better buildings, roads,
footpaths, tracks and trails, parks and gardens for our community.
COUNCIL PLAN COMMITMENTS
Council has established the following priorities, strategies and indicators of success for achieving better
community facilities. The table below shows examples of actions from the annual plan that help achieve goals
and commitments in the Council Plan 2013-2017.
PRIORITY
Provide access to well maintained
sporting and recreation facilities
for all residents.

Ensure community buildings are
well maintained, suitable and
accessible to community groups,
organisations and individuals.

Renew and maintain roads and
bridges, across the Shire.

Identify opportunities for improved access
and shared use by community groups.

Prioritise the renewal of roads and
bridges.

STRATEGIES
Provide a multi-purpose recreation
facilities plan for the sustainable future
provision of aquatic facilities.
Progress masterplans for our recreation
reserves.

Identify opportunities for upgrade
existing buildings to increase use.

PRIORITY OUTCOMES / STRATEGIC INDICATORS
Community satisfaction rating on Council
recreation facilities.

Number of users and user groups
accessing community facilities.

Number of users and user groups using
recreation facilities.

Condition of community facilities.

Condition of footpaths, roads and bridges.

Range of user groups using recreation
facilities.
ACTIONS AND RESULTS
The community satisfaction rating of
60 for recreational facilities, measured
for the first time in 2014, was Council’s
top performing service area. Progress
includes: completion of Newstead
Pavilion; planning to develop a junior
sports hub at Wesley Hill Recreation
Reserve and resurfaced velodrome;
consultation and planning for the
Castlemaine Pool Redevelopment; new
change rooms and drainage works at
Bill Woodfull Recreation Reserve in
Maldon; and line marking at netball courts
in Campbells Creek and Maldon.

Completed electrification works and
installed LED lighting at Castlemaine
Town Hall.

Refurbishment of Johnstone Street
Footbridge over Campbells Creek
underway.

Construction of Newstead Pavilion based
on universal access design principals.

Refurbished culvert on Sutton Grange –
Redesdale Road.

Structural works and repairs to floor at
Castlemaine Library.

Completed bituminous reseal on more
than 50 sealed roads, and line marking.

LED lighting installed at Castlemaine
Library and Phee Broadway Theatre Foyer.

Rehabilitation of Brown, Butterworth and
James streets complete.

New entrance ramp and doors at Maldon
Community House.

Black spot improvement works on
Fogarty’s Gap Road near Walmer.

New accessible toilets at Bill Woodfull
Recreation Reserve.

Completion of flood recovery works
program (see page 59).
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COUNCIL PLAN COMMITMENTS (CONT.)
PRIORITY
Improve and maintain footpaths,
tracks and trails across the Shire.

Improve and maintain parks and
gardens across the Shire.

Improve transport and mobility
options for residents and visitors.

Sensitively manage and develop our parks
and gardens.

Advocate for improved rail and bus
services.

STRATEGIES
Improve the surface of existing footpaths
and increase the network of accessible
footpaths.

Explore opportunities for additional
community transport.

Improve and increase walking and cycling
in the Shire through implementation of
the Walking and Cycling Strategy.
PRIORITY OUTCOMES / STRATEGIC INDICATORS
Length of tracks, trails and footpaths.

Sensitively manage and develop our parks
and gardens.

Changes to transport services provided.

New footpaths in Walker Street, Bull and
Hunter streets in Castlemaine as part of
Walking and Cycling Strategy.

Approval to develop lead-free dog
park in Castlemaine Botanical Gardens
progressing.

The Castlemaine Community Transport
Trial was completed in April 2013.

Extended Campbells Creek Walking and
Cycling Track, and developed design
concepts to connect to Forest Creek.

Tree management policy in progress.

Completed Castlemaine to Maldon Rail
Trail design.

Consultation and new design for Maldon
Public Gardens Playground.

Level of connectivity of tracks, trails and
footpaths.

Number of community transport services
implemented.

ACTIONS AND RESULTS

Consultation on Playspace Strategy.
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ANNUAL PLAN COMMITMENTS
UNDERTAKE WESLEY HILL SHARED PAVILION
AND NETBALL COURT DESIGN
Project not completed.
Wesley Hill Recreation Reserve is a Council recreation
facility on Crown land. It is managed on Council’s
behalf by two Special Committees of Council, the
Castlemaine War Memorial Stadium Committee of
Management and the Wesley Hill Facilities Committee
of Management.

CONSTRUCT A SHARED PAVILION AT NEWSTEAD
RECREATION RESERVE
Project completed.
In partnership with the Victorian Government,
the Maldon and District Community Bank and
the Newstead community, Council completed the
Newstead Pavilion as a key project in Council’s
Investing in Sport Strategy.
The multi-use building was designed in close
consultation with local sporting clubs to cater for
the needs of cricket, football, tennis and netball
through a project reference group. Improvements
to the outdated facility included public accessible
toilets, male and female change rooms, a meeting
space, storage, first aid room and a kitchen. A covered
viewing area was included in the design to allow
spectators to be able to look out to the oval and
courts in all weather conditions.
A general meeting space, kitchen and universal
access design principals will increase use and improve
access to the facility for people of all abilities, and
provide amenities for female and junior participation.
The pavilion will increase the active participation of
memberships in the sports played at the reserve as
well as increase passive recreational use. Cricket nets
were also relocated in a separate project at the site.
The facility incorporates sustainable design principles
and technologies, such as a solar hot water system,
to reduce greenhouse gas emissions and energy
running costs. New landscaping around the pavilion
will provide safe accessible pathways into the car
parking area with direct linkages into the centre of
the Newstead township.

Council has undertaken extensive research and
consultation with user groups over many years to
develop a master plan to meet the needs of current
and future sporting clubs. More than 10 designs have
been explored due to debate over facilities at the
complex site.
To assist with the decision making process, Council
developed a comprehensive risk assessment and
project decision making framework. During the
2013/2014 financial year, Council again explored the
redevelopment of facilities on the eastern and western
sides of the reserve. Based on a risk assessment
conducted in October 2013, Council explored options
for locating the netball courts at alternative sites in
Castlemaine and Campbells Creek, and development
of facilities to regional AFL standards.
On 24 June, Council reviewed three updated options,
developed in response to community feedback and
resolved to build a junior sports hub for at Wesley Hill.
The facility will be developed in a staged approach to
include six netball courts, a regional AFL facility and
a single level multi−use pavilion, with potential for
future expansion.
The major development is expected to take several
years to complete. Council is proceeding with
detailed plans for consultation and will seek funding
to complete the project with improving the netball
facilities as the first priority.

The pavilion was developed in partnership with the
Victorian Government and Newstead Community.
Financial contributions included: $500,000 from the
Victorian Government, nearly $100,000 from the
Newstead community including $50,000 from the
Maldon and District Community Bank and $857,000
from Council.
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ANNUAL PLAN COMMITMENTS (CONT.)

COMPLETE VELODROME RESURFACING WESLEY
HILL RECREATION RESERVE

DEVELOP STRATEGY FOR RECREATION MINOR
RESERVES

Project completed.

Project not completed.

As part of the Investing in Sport strategy, Council
has resurfaced and completed remedial works at the
Wesley Hill Velodrome to repair cracks and ensure
the track complies with industry standards and
safety measures.

Mount Alexander Shire Council is in the process of
developing a 10-year strategy for managing the
minor recreation reserves within the municipality.
The strategy will provide guidance on current and
projected recreational needs of the communities,
management and tenancy arrangements, financial
projections, community capital contributions and
cost recovery models, and the identification and
assessment of current infrastructure.

The velodrome was constructed by a local contractor
in 1981, with the contract for improvement works
awarded to Leech Earthmoving Pty Ltd in February
2014. The works included resurfacing of the asphalt
track, improvements to the drainage system and
measures to prevent further tree root issues. Line
markings will be finalised when weather conditions
improve.
Council consulted with stakeholders such as Cycling
Victoria, Castlemaine Cycling club and the AFL on
the design to ensure improvement works meet user
needs and compliance with sporting codes. The
design included a safety zone of 1.0 metre similar
to the safety zone at Bendigo Velodrome, and
accommodates the football oval in the centre which
is 108.8 metres wide x 140 metres long, plus an
additional 3 metre runoff zone.
Additional works are being undertaken along the
fence line to address occupation health and safety.

The community, Council, user groups, schools,
governing bodies and other recreation groups
will have an opportunity to contribute to the
understanding of the current and future expectations
for the use of these reserves. Initial consultation with
user groups started in August 2013 and a broader
community survey is planned for August 2014. The
project will be completed by November 2015.

COMPLETE DRAINAGE WORKS AT BILL
WOODFULL RECREATION RESERVE
Project completed.
The Bill Woodfull Recreation Reserve forms a main
part of Maldon’s recreation precinct.
The site has a history of flooding and storm water
overflow following significant rainfall. Works were
completed on the oval, pits and drains to improve
drainage, improve the playing surface and reduce
maintenance costs. The drainage works and
replacement of the irrigation system were completed
as part of the master plan for the site.
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ANNUAL PLAN COMMITMENTS (CONT.)

COMPLETE NETBALL COURT RECONSTRUCTIONS
AT BILL WOODFULL & CAMPBELLS CREEK
RECREATION RESERVES
Project completed.
A contractor was employed to upgrade the netball
courts at Bill Woodfull Recreation Reserve and
Campbells Creek Recreation Reserve. Works including
line marking, grinding and filling were completed
before the start of the netball season.

UPGRADE MALDON PUBLIC GARDENS
PLAYGROUND

COMPLETE FIRE PROTECTION MALDON
CARAVAN PARK
Project not completed.
The design for the fire protection services at Maldon
Caravan Park were being reviewed and tender
documentation developed. It is anticipated works will
be completed by December 2014.

COMPLETE PROGRAM OF UPGRADES TO LOCAL
SEALED ROADS
Project completed.

Project completed.
The design of an $82,000 play space in Francis
Street was developed in consultation with the Maldon
community including students from Maldon Primary
School. It started with a visit to Maldon Primary
School in December 2013 to give students the chance
to have a say on what they wanted to see at the
Maldon Public Gardens Playground.
The design is based on Maldon’s gold mining past and
includes a steam train linking to the historic railway in
the town. Children can imagine the life of a miner as
they explore climbing tunnels or play on the mining
cart. The playground aims to stimulate children of all
ages. It includes new features such as a five metre
high climbing pyramid, a small trampoline and a
modern version of the disk spinner for the first time in
the Shire, as well as a swing set, larger pod swing and
dirt bike springers.

Council is responsible for managing approximately
550 km of sealed roads, in addition to more than
850 km of unsealed roads throughout the Shire. In
addition to the flood recovery program completed
this financial year (see page 59), Council undertook
a $600,000 program to improve sealed roads
throughout the Shire as part of its ongoing capital
works program.
Works included a bituminous reseal, on more than
50 roads, and line marking. Black Spot improvement
works were also completed at Fogarty’s Gap Road,
Walmer, to improve safety on this 2.5km section of
the road.
Council prioritised works by combining a review
of the condition ranking in the asset management
system and undertaking road inspections.

Construction of the playground will be completed
by the end of July 2014 as part of Council’s goal
to provide access to well-maintained sport and
recreation facilities.
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ANNUAL PLAN COMMITMENTS (CONT.)

COMPLETE THE PROGRAM OF ROAD PAVEMENT
REHABILITATION WORKS

COMPLETE PROGRAM OF GRAVEL ROAD
RE-SHEETING ACROSS THE SHIRE

Project not completed.

Project not completed.

Council completed the rehabilitation of failed road
pavements to improve transport access on Watchbox
Road in Barfold. The rehabilitation of roads in Brown,
Butterworth and James Streets in Castlemaine was
completed in August 2014.

Council is currently responsible for maintaining
more than 850 km of unsealed roads, in addition
to the unsealed shoulders alongside the sealed
road network. This year the gravel road re-sheeting
program was partially completed due to onsite
delays. The program will be completed in conjunction
with the 2014/2015 rehabilitation program.

COMPLETE THE INSTALLATION OF ACCESSIBLE
TOILETS IN COMMUNITY FACILITIES AT WESLEY
HILL STADIUM & BARINGHUP HALL
Project not completed.
Council installed a universal amenities block at the
Bill Woodfull Recreation Reserve, in addition to
refurbishing the change rooms in home and away
rooms at the reserve.

Council purchased a second motor grader to assist
with the delivery of improved road maintenance
across the Shire, following the purchase of another
grader in 2012/2013. The motor graders are used to
maintain accessibility and levelling of unsealed roads,
and to level unsealed road shoulders for improved
safety on our sealed roads.

Repairs to the outdoor public toilets at Wesley
Hill Recreation Reserve were completed and the
installation of accessible toilets inside the Wesley Hill
stadium will be completed by December 2014. The
upgrade to the Baringhup toilets will be addressed in
conjunction with general improvement works to the
Baringhup Hall in 2014/2015.
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ANNUAL PLAN COMMITMENTS (CONT.)

UPGRADE ELECTRICAL SERVICES AT LIBRARY
AND PHEE BROADWAY
Project completed.
Electrical services works were completed and LED
lighting installed in the Castlemaine Library and Phee
Broadway Theatre Foyer. The projected reduction in
power usage is two thirds. Activity zone works have
been deferred to February 2015 to coordinate with
other repair works scheduled for quieter period over
summer holidays.

UPGRADE ELECTRICAL SERVICES AT
CASTLEMAINE TOWN HALL
RECONSTRUCTION OF BRIDGES
CASTLEMAINE AND SURROUNDING AREAS
Project not completed.
As part of Council’s bridge replacement program for
the 2013/2014 financial year, the 73 year old single
lane timber bridge on White Gum Road in Barkers
Creek was replaced with a 28.5 metre long, 7.2
metre wide two lane concrete bridge. The approach
roadway has also been improved. The design reduces
the likelihood of flood carried debris being caught at
the bridge, as there are no piers mid-stream. The 15
tonne load limit for the old bridge has been removed,
and the new bridge can take any legal transport
loads. It will meet future traffic needs for many years
to come. The total cost for this project was $430,000.
The capital works program also included
reconstruction of bridges at Sutton Grange to
Redesdale Rd, Johnstone St footbridge Castlemaine,
Cemetery Road Newstead, and Fryers Road
Elphinstone.
Works are underway to refurbish the 83-yearold Johnstone Street footbridge with a 2.5 metre
wide deck, handrail and new support structures. A
temporary bridge has been constructed to continue
to provide pedestrian access over Campbells Creek.
The project was delayed because the old concrete
piers were found to be unsuitable for the intended life
of the bridge. The revised design specifies one central
pier to support the bridge. Construction is expected
to be completed in October 2014. The specifications
for the other bridges are in development.

Project completed.
Electrification works were undertaken to include a
new power supply upgrade, new main switchboard
and new power and data distributed throughout
Council offices. Fire detection upgrades were also
undertaken.

INVESTIGATE PREFERRED LOCATIONS FOR LEAD
FREE DOG PARK
Project completed.
In April 2014, Council endorsed the establishment of
an off-lead dog park. The site selected is located west
of Barker’s Creek and adjacent to Froomes Road at
the Castlemaine Botanical Gardens. The prime areas
of the Castlemaine Botanical Gardens, east of Barker’s
Creek, will remain on-lead dog areas and dogs remain
prohibited at the children’s playground. Works to
develop the off-lead dog park in 2014/2015 includes
fencing with self-closing gates providing a water
source for people and dogs, a shade structure and
trees, seats, rubbish bins and waste-bag dispensers.
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ANNUAL PLAN COMMITMENTS (CONT.)

Walking and Cycling Strategy

DESIGN AND CONSTRUCT THE CASTLEMAINE TO
MALDON WALKING AND CYCLING RAIL TRAIL

Council adopted the Walking and Cycling
Strategy 2010–2020 in April 2010. It sets out
a strategic approach to improve and increase
walking and cycling in the Shire over the ten
year period.

Project not completed.
The $1 million Castlemaine to Maldon Trail, funded
by the Victorian Government’s Local Infrastructure
Program, is a key initiative in Council’s 10 year
Walking and Cycling Strategy. The project aims
to develop a 17.7km long continuous off-road trail
for walkers and cyclists within the tourism railway
corridor between Castlemaine and Maldon.
A project manager has been appointed, and a risk
assessment and detailed designs are complete. Council
is now working towards gaining approvals and the
service and licence agreements needed for the project
with consideration to a number of safety, risk and
land management issues. Approval agencies include
VicTrack, VicTracks’s nominated peer reviewer Aurecon
and Transport Safety Victoria, Parks Victoria and the
North Central Catchment Management Authority.
Once approvals are in place the construction tender
process can begin. Construction is expected to
commence in 2015 and will take about four months.
Following construction, approval from Transport
Safety Victoria will be needed to allow the use of
the trail for walkers and cyclists. Based on current
estimates, it is anticipated that the trail will be ready
for use in late 2015.

CONNECT THE FOREST CREEK AND CAMPBELLS
CREEK WALKING AND CYCLING TRACKS
Project not completed.
The project scope aimed to complete the walking and
cycling track from Castlemaine to Campbells Creek
and linkages. The trail extension from Forest Street
to the footbridge along Johnstone Street including
signage and seating is almost complete. Design
concepts for the section connecting Forest Creek to
Campbells Creek were developed.

The strategy sets out a plan to develop three
independent and interconnected networks for
walkers and cyclists including:

» A footpath network beside the road,
»
»

primarily for walkers
A bike lane network on the road for
cyclists; and
An off road trail network for walkers
and cyclists.

Since adopting the strategy, Council has included
tasks in each annual capital works program to
progressively develop the bike lanes, footpath
and trail networks. The works have been funded
by Council and external funding.
Council has also established a Walking and
Cycling Advisory Committee. The committee
provides advice to Council and other land
managers on the strategic development, and
maintenance and promotion of a range of
recreational tracks, trails and pathways used for
walking and cycling throughout the Shire.
A workshop with the Walking and Cycling
Advisory Committee was held on 14 February
2014 to provide an update on progress on
projects to date, help prioritise other projects,
and establish criteria for projects not identified
in the strategy.
Council has also developed a framework to
enable regular reporting on implementation of
the Walking and Cycling Strategy, and clearly
articulate prioritisation of each infrastructure
project.

CONSTRUCT NEW FOOTPATHS IDENTIFIED IN
WALKING AND CYCLING STRATEGY
Project completed.
Three new footpaths (760m) were constructed as
part of the Walking and Cycling Strategy, including
a new pavement in Walker Street, between Gingell
Street and Richards Road. New footpaths in Bull
and Hunter Streets, between Hargraves and Barker
Streets, have also improved pedestrian access to
Castlemaine North Primary School.
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ANNUAL PLAN COMMITMENTS (CONT.)

DEVELOP MOBILITY MAPS AND IMPROVE
SIGNAGE FOR ACCESSIBLE FACILITIES
Project not completed.
As part of the State Government’s Transport
Connections Program, three Central Victorian local
Governments (City of Greater Bendigo, Mount
Alexander Shire and Macedon Ranges Shire) are
producing Universal Access Maps for towns in
their Shires. The maps will be provided as a PDF
for printing and hosting on Council’s website for
download rather than mass printing and physical
distribution.
Four Universal Access Maps are being developed
for Castlemaine, Harcourt, Newstead and Maldon.
The maps are designed to provide a resource for all
residents, visitors and tourists of all abilities, across
all age groups for a variety of activities. The Universal
Access Maps for the Shire have been drafted and
are awaiting a final audit in conjunction with the
Disability Action Plan Advisory Group. They will be
printed in the second half of 2014. Mount Alexander
Shire Council received a total of $30,650 from
the Department of Transport Planning and Local
Infrastructure for this project.

ADVOCATE FOR IMPROVED PUBLIC TRANSPORT
Project ongoing.
Public transport is vital for our residents to access
employment, community networks and community
services. However, a lack of connecting bus to rail
services, the closure of railway stations between
Malmsbury and Kangaroo Flat and infrastructure
works on the Regional Rail Link have placed
limitations on the scheduling, leading to a reduction
in the number and quality of train services and
increased travel times for commuters, exacerbated by
the absence of broadband services on trains.

Following letters in May and November 2013, Council
met the Minster for Public Transport Terry Mulder
in February 2014 to emphasise the critical nature of
rail services to the community and local economy to
seek improved frequency and reliability for services.
Councillors and staff are continuing their focus on
addressing passenger rail issues.
Council is liaising with V/Line and VicTrack to
advocate for better timetabling and the improvement
of pedestrian access, amenity, safety and better
parking at Castlemaine Station.

IMPLEMENT AND EVALUATE SHIRE COMMUNITY
TRANSPORT TRIAL SERVICE
Project completed.
Council offered a trial transport service to the areas
of Fryerstown, Vaughan and parts of Chewton. The
Castlemaine and Surrounds Community Transport
Service was launched on 24 March 2014 and
transported residents to and from Castlemaine each
Monday over nine weeks until 31 May 2014.
The service provided assistance to eight people living
in outlying areas without access to other transport
options. Community members using the service
were collected and dropped at their home address.
The trial was the result of Council’s commitment
to explore opportunities for additional community
transport that improve mobility options for residents
in the Shire. However, due to low demand and
limitations on the service this was not found to be a
sustainable option.

Council has been actively working in partnership
with key agencies and other groups to achieve better
services for residents and advocate for the needs and
interests of the community so their voice is heard
during the development of transport hubs and public
transport timetables.
Council has been advocating for better rail and bus
services through the ‘Getting Around’ Transport
Connections Project in partnership with Macedon
Ranges Shire Council and through liaison with the
City of Greater Bendigo Council.
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ADOPT AND IMPLEMENT PLAY SPACE STRATEGY
Project completed.
The Play Space Strategy was developed to provide
Council with a 10-year plan for managing and
developing play spaces. The strategy provides a
framework for determining where play spaces will be
located, the type of play elements and environments
that will be considered and for renewing and
upgrading play spaces. It also establishes Council’s
aspirations for play spaces as exciting and inspirational
places where the community comes together, and
where children have fun and learn new things.
Council understands that people want play spaces
to be interesting to encourage children to play for
extended periods and where children can connect
with people, nature or themselves. They also need
to be a place where people want to go because they
are comfortable and easy to get to. Council invited
residents to help shape the Play Space Strategy and
identify features and landscapes to be considered.
Residents could have their say by participating in an
online survey or attending one of three information
sessions held at playgrounds in Castlemaine, Maldon
and Harcourt in September 2013. Approximately 60
community members provided comment during the
face-to-face consultation and 41 people responded to
an online survey.
Council endorsed the draft Investing in Play Space
Strategy 2014-2024. It was released for public
consultation in May 2014 to provide community
members, service providers and other agencies the
opportunity to provide feedback on the draft strategy
during a 19 day exhibition period.
Play spaces were classified as local, district or
municipal level play spaces according to the role they
will play within the play space network. Six responses
were received and comments were considered for
the final strategy, which also drew on the finding of
broader consultation processes including Community
Plans and Recreation Reserve Master Plans.

DEVELOP A TREE MANAGEMENT POLICY
Project not completed.
A Tree Management Plan and policy provides
a framework for the efficient and effective
management of Council’s tree population. Council’s
tree management activities are based on relevant
legislative requirements, strategic policies and
accepted best practice tree care to benefit the
municipalities, landscapes and environment, and to
meet expectations of the local community. The Tree
Management Plan is in development.

COMPLETE DESIGN AND DOCUMENTATION FOR
SEALING BINGHAMS ROAD
Project completed.
Design concepts and accompanying documentation
have been completed. The sealing of Binghams
Road in Harcourt will be completed in the 2014/2015
financial year.

Council adopted the Play Space Strategy 2014 on
22 July 2014. The cost of the project was $50,000
funded through a DTPLI grant of $30,000 and
Council’s contribution of $20,000.
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RECREATION AND COMMUNITY FACILITIES
Council is responsible for most recreation facilities
within the Shire. Council supports and maintains:
3 Botanical/ public gardens
76 Community buildings
63 Courts
26 Playgrounds
1 Skate park
3 BMX facilities
18 Sporting fields including 7 major reserves and
11 smaller reserves
8 Sporting facilities
4 Swimming pools
Council is responsible for eighteen recreation reserves
across the Shire. Most reserves are managed through
delegation to Special Committees under Section 86 or
Licence Agreements for sole use providers. Newstead
Recreation Reserve and Harcourt Recreation
Reserve are directly managed by Council. Campbells
Creek Recreation Reserve is currently experiencing
difficulties in meeting the management expectations
outlined in the Instrument of Delegation.
Council’s strategic plan Investing in Sport provides a
framework to inform policy direction and assist with
the planning and management of recreation and
sport provision in the Shire.
It outlines Council’s role in:

» Reviewing the Special Committees of Management
at the recreation reserves in the major and smaller
townships, in particular alongside any major
redevelopments at the reserve; and
» Reviewing the occupancy arrangements for the
tenant clubs at reserves in the Shire.
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SPECIAL COMMITTEES OF COUNCIL (SECTION 86 COMMITTEES)
Special Committees of Council are created under
Section 86 of the Local Government Act 1989
to undertake some of Council’s responsibilities.
They are legally part of Council, with many of the
responsibilities and obligations of Council with regard
to meeting procedure, conflicts of interest, conduct
arrangements and accountability for public funds.
Generally Special Committees in Mount Alexander
manage facilities on behalf of Council.
Mount Alexander Shire Council currently has 24
Special Committees. Ten manage recreation facilities,
ten manage halls or community centres and two
manage both. Of the two remaining, one manages an
event (the Maldon Easter Fair) and the second acts
as an advisory and coordination group for the Mount
Alexander Dry Diggings Park.
The powers, duties and responsibilities of Council
are delegated to Committees by an Instrument of
Delegation, which describes what Committees can
do and also what limitations are placed on them.
In addition to the Instruments of Delegation, the
operations of Special Committees are subject to
the provision of the Local Government Act. These
Instruments give Committees broad powers to manage
Council facilities and to provide advice and guidance
to Council on the management of these facilities.
Under the Local Government Act 1989, Council is
required to review these delegations within 12 months
of a general election. On 23 October 2013 Council
renewed these delegations for most Committees
using a new, more comprehensive Instrument of
Delegation. Three were finalised by May 2014 and the
four remaining will be completed by the end of 2014.
Council revoked the Instruments of Delegation for
Newstead Rotunda Park Committee of Management
in 2013/2014 as the Committee was no longer
operating. The name of the Committee for the
Guildford Saddle Club Reserve was changed to
the Guildford Recreation Reserve Committee
of Management and the delegations changed
accordingly. No new Committees were established.

Council’s current Section 86 Committees are listed:
Barfold Hall
Committee of Management
Baringhup Community Association
Committee of Management
Bill Woodfull Recreation Reserve
Committee of Management
Camp Reserve
Committee of Management
Campbells Creek Community Centre
Committee of Management
Campbells Creek Recreation Reserve
Committee of Management
Castlemaine War Memorial Stadium
Committee of Management
Chewton Community and Senior Citizens Centre
Committee of Management
Elphinstone Community Facilities
Committee of Management
Guildford Hall
Committee of Management
Guildford Recreation Reserve
Committee of Management
John Powell Reserve
Committee of Management
Maldon Community Centre
Committee of Management
Maldon Easter Fair
Committee of Management
Metcalfe Hall
Committee of Management
Mount Alexander Diggings
Management Board
Muckleford Community Centre
Committee of Management
Newstead Community Centre
Committee of Management
Sutton Grange Hall
Committee of Management
Taradale Hall
Committee of Management
Taradale Mineral Springs
Committee of Management
Taradale Recreation Reserve
Committee of Management
Wattle Flat Reserve
Committee of Management
Wesley Hill Facility
Committee of Management
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FLOOD RECOVERY WORKS – CASE STUDY
The end of the 2013/2014 financial year marked the
completion of Council’s $22 million flood recovery
program.
The Shire experienced four separate storm events
between September 2010 and February 2012. In
addition to impacting many homes and properties
in the community, the storms had a significant
bearing on community assets across the municipality
including roads, bridges, footpaths, walking trails and
recreation facilities.
Four significant flood events in a short period of
time presented a new challenge for Council. While
working with other agencies to provide emergency
relief and support, Council worked quickly to
mobilise an experienced team to manage the flood
recovery program.

The package of flood recovery works was completed
on time and on budget, with funding and assistance
from Victorian and Federal Governments. Council
set a precedent in the region on reporting to State
Government and managing the flood recovery
program efficiently in collaboration with stakeholders
such as VicRoads, the Department of Treasury and
Finance and the Department of Environment and
Primary Industries.
The cost estimate for the September 2010, November
2010 and January 2011 flood events was $15 million.
The cost estimate for the February 2012 flood event
was $7.2 million.

The key objective was to minimise the impact on local
communities throughout the recovery period, while
maintaining the core business of asset management
across the Shire.
With such widespread damage to roads and bridges,
specialist skills were required and Council formed a
flood recovery coordination team including staff and
consulting engineers.
The flood damage was assessed, cost estimates
prepared, claims for insurance processed and a
package of repair works completed over the next
20 months including:

» Repairs or re-sheeting of more than one quarter
»
»
»
»
»
»

(26%) of the Shire’s unsealed road network –
1,050,000 square metres
Repairs to 15,000 square metres of sealed roads
Repair or replacement of 920 small culverts and
187 larger culverts
12,025 tonnes of spalls used to stabilise culvert and
road drainage systems
Reinstatement of 25 bridges and major culverts
Major repairs to five large culverts and bridges; and
Repairs to 100 floodways and fords.
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Repairs to Castlemaine Library

Arts Facility for Newstead Railway Station

The Castlemaine Library was partially closed during
the year while Council undertook repairs and
maintenance works in the non-fiction section of the
heritage-listed building. Works included renewal of
deteriorating floorboards and the subfloor structure,
as well as the installation of mechanical ventilation in
part of the building.

On 25 March, Council gave in principle support to
enter into a five year lease with VicTrack for the
former Newstead Railway Station, with the purpose
of assisting in the establishment of a local community
arts facility.

Council worked with the North Central Goldfields
Regional Library Corporation to minimise the impact
on local library services. Most of the library collection
was accessible, and patrons could reserve non-fiction
items from the catalogue including other branches.
Mount Alexander Shire Mayor Michael Redden
commended the patience and cooperation from
library staff and users while works were completed.
Electrical services works were also completed and
LED lighting was installed in the library and Phee
Broadway Theatre Foyer that is projected to reduce
power usage in those areas by two thirds. Council will
continue to work closely with the Goldfields Library
Corporation to coordinate further works needed as
part of Council’s maintenance program.

The recent local community planning project
in Newstead enjoyed broad participation and a
number of aspirations were identified for the future
development of the township. One of the key
aspirations was for the development of the former
Railway Station as a community arts facility.
The Victorian Government has a funding program that
supports the refurbishment of former railway buildings
to enable their use for community purposes. Council
proposed to investigate these funding opportunities
and advise VicTrack of its intention. Council informed
representatives of the Newstead group seeking to
establish the facility that Council’s participation was
limited to acting as signatory to the lease.

The foyer of the Phee Broadway Theatre will continue
to be upgraded later in the year to improve the space
and amenity for library activities such as toddler story
time, author talks and WiFi use. The upgrades will be
funded through the Victorian Government’s Living
Libraries fund, with contributions from the Friends of
Castlemaine Library and Council as part of a broader
vision to improve the community hub in the arts and
culture precinct.
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A THRIVING LOCAL ECONOMY
We will promote our Shire as a great place to invest, innovate and do business. We will encourage
tourism in our Shire by showcasing our heritage, environment and local creative industries.

COUNCIL PLAN COMMITMENTS
Council has established the following priorities, strategies and indicators of success for achieving a thriving
local economy. The table below shows examples of actions from the Annual Plan that help achieve goals and
commitments in the Council Plan 2013-2017.
PRIORITY
Encourage the establishment
of innovative, creative and
sustainable businesses.

Invest in our young people.

Celebrate the things that make
Mount Alexander Shire special.

Explore and promote innovative / creative
industries and approaches.

Support regional approaches to plan for
workforce development.

Support local businesses to anticipate and
respond to changing circumstances.

Advocate for improved/ enhanced
educational opportunities.

Support community involvement in
developing and implementing local
community plans.

Representation on relevant bodies and
active participation in regional projects.

Promote and facilitate relationships
between the business community and
education providers.

STRATEGIES

Ensure integration of the Economic
Development, Heritage and Arts
Strategies.

Deliver improvements to our streetscapes
in our town centres.

Encourage entrepreneurship, particularly
young people.

PRIORITY OUTCOMES / STRATEGIC INDICATORS
Number of new businesses established.

Number of young people fully engaged in
work or study.

Number of community plans in place.

Partnerships established between
educational institutions and business.
Number of new businesses established.
ACTIONS AND RESULTS
Launched Mount Alexander Shire Council’s
2013-2017 Economic Development
Strategy.

Council supported 12 staff through the
delivery of the Certificate 3 in Business.
Council supported two students in the VCAL
Student Placement Project, and two tertiary
students in the Summer Vacation Program.

Plans complete for Newstead, Taradale
and Harcourt. Plans in progress for six
townships (see pages 32-33).

Supported co-location of Castlemaine
Community House and Bendigo TAFE
Castlemaine Campus to improve links
between community services and
education pathways.
Funding and promotional support for
Mount Alexander Training Community Hub.
Introduced new Quick Response Youth
Grants to provide 10 x $1,000 grants for
youth-led projects for people aged 12 – 25.
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COUNCIL PLAN COMMITMENTS (CONT.)
PRIORITY
Promote the Shire as a great place to visit, live and
do business.

Facilitate the development of the local economy
and jobs.

STRATEGIES
Encourage an innovative and integrated tourism marketing
program.

Promote collaboration and representation of the business
community.

Promote and enhance liveability by supporting and enabling an
extensive program of community and cultural events.

Maintain up to date economic data and information to support
informed decision making.

Attract business investment through promotion of benefits of
location, workforce and transport.

Provide learning opportunities in our business community to
support business growth and prosperity.

PRIORITY OUTCOMES / STRATEGIC INDICATORS
Levels of participation in marketing initiatives.
Level of participation at events.
Number of events held.
Participation in a range of initiatives.

Range of initiatives established in order to support business
collaboration.
Development of sustainable tools and resources available for
reference.
Level of participation in economic development activities and
training opportunities.

ACTIONS AND RESULTS
Worked with Bendigo Regional Tourism to launch an events
grants program – a total of $20,000 went to six local events, and
develop an app with 12 local food and wine businesses.
Produced Castlemaine, Maldon and Surrounds - Making the Move
film to promote the livability of Shire.
Attended Regional Victoria Living Expo in April which attracted
more than 9,000 people looking to relocate to regional Victoria.
Council’s marketing and tourism website attracted 58,077 visits.
The new Official Visitor Guide for Castlemaine, Maldon and
Surrounds, launched in June, attracted participation from 88
local businesses and attractions.
78 local events were listed on Council’s yearly event calendar
and Council supported 80 events through the event
management process.
Launched an events e-newsletter and announced a workshop
series for event organisers in June 2014.

Council’s Economic Development portal on the website provided
new and updated resources including:
• 2013 – 2017 Economic Development Strategy
• Detailed population, housing and economic data
• Economic Development Vision brochure and Moving Ahead
with Confidence prospectus.
Council maintains an online business database to support local
businesses, trades and services.
Six issues of Council’s Business Newsletter were sent to nearly
200 subscribers.
More than 280 people from local industry attended three
networking and educational events as part of the Business Mount
Alexander Network launched in November 2013.
Around 30 people attended a ‘How to Win Local Government
Business Workshop’, hosted by Council, to educate local business
on procurement and green purchasing.
Promoted local activities as part of Small Business Day in October
2013 to promote value of small businesses in community.
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ANNUAL PLAN COMMITMENTS
IMPLEMENT PRIORITIES IN THE ECONOMIC
DEVELOPMENT STRATEGY
Project completed.

COMPLETE DESIGN FOR MALDON VISITOR
INFORMATION CENTRE
Project completed.
A concept design has been completed for the
Maldon Visitor Information Centre interpreting the
historical narrative of the building whilst allowing
for contemporary design elements. The design was
structured to allow staged implementation, so that
development of the building can be aligned with
Council priorities and funding opportunities. A key
recommendation of the Maldon Retail Strategy was
to relocate the Maldon Visitor Information Centre into
the main shopping area of Maldon. The new location
will provide the opportunity to derive an increased
economic and community benefit through creating a
best practice Visitor Information Centre.

In August 2013, Council launched the 2013 – 2017
Economic Development Strategy which presents
a vision for the economic future of the Shire. It
articulates Council’s commitment to implementing
four initiatives in the first year, following adoption of
the strategy. These were to: form and support a local
business forum; promote uptake of digital technology;
encourage innovation in the food sector; and
support and develop tourism in partnership with
neighbouring councils.
Some examples of key actions included: facilitating
the launch of Business Mount Alexander Network
in November 2013 and two subsequent networking
events on business collaboration and maximising the
economic impact of the arts; holding an educational
workshop on procurement and green purchasing for
local businesses; and promoting the introduction to
high speed broadband at a workshop with iBendigo
Loddon Mallee Group. Council also worked with
Bendigo Regional Tourism and neighbouring councils
on a range of tourism initiatives including an Event
Grants Program (including the allocation of $20,000
of grant funding awarded to six local events), and the
development of an online application to promote 12
local food and wine businesses.

IMPROVE COUNCIL’S EVENTS MANAGEMENT
PROCESS
Project completed.
Over the past year, Council supported 80 events with
their applications, marketing and logistics.

CONTINUE TOWN BEAUTIFICATION THROUGH
TREE PLANTINGS
Project completed.
Council staff carried out extensive plantings to
enhance the landscape in and around the Shire.
Since January 2014, 35 street trees and 126 park
trees were planted. In addition, 24 streetscape trees
were planted in traffic management areas and car
parks. A total of 3,450 landscape plants were used
to create foliage and green spaces in local parks
and streetscapes as well as further plantings in the
Castlemaine Botanic Gardens.

This involved introducing processes and providing
guidance on building requirements, emergency
management and traffic management to ensure that
events were well run and met Council guidelines. As
part of a commitment to support community events,
Council launched its first quarterly events newsletter
in June 2014 to keep local event committees up–todate on event related activities and resources. Council
also announced the introduction of an educational
workshop series for event organisers in the 2014/2015
financial year.
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ANNUAL PLAN COMMITMENTS (CONT.)

IMPLEMENT PRIORITIES IDENTIFIED IN
THE HERITAGE STRATEGY
Project completed.
The Heritage Strategy 2012-2016 sets out a number
of initiatives to support the recognition, preservation
and celebration of heritage in the Shire. Four
initiatives were prioritised in 2013/2014, with delivery
providing significant progress towards achieving the
goals of the strategy.
The Mount Alexander Heritage Awards celebrate the
endeavours of members of our community who work
to conserve our Shire’s heritage.

IMPROVE DELIVERY OF STATUTORY PLANNING
SERVICES THROUGH MAV STEP PLANNING
Project completed.
A Fast Track Planner (FTP) has been employed on
a 0.5 EFT basis since July 2013. Over that period,
89 planning permits have been processed, which
is approximately 30% of all planning applications
received to date. The type of applications that are
looked after by the Fast Track Planner include sheds,
carports, fences, minor building extensions and
some vegetation removal. This has increased the
percentage of applications determined within 60 days
from 20% to 35.4%. For fast track applications the
percentage determined within 60 days is 80%.

The Mount Alexander Heritage Awards
The Mount Alexander Heritage Awards is a
partnership between Council and the Mount
Alexander branch of the National Trust of
Australia (Vic), cemented by a Memorandum of
Understanding. The Mount Alexander Heritage
Awards 2013 were open to nominations in six
categories.
Sixteen nominations came from individuals,
community groups and businesses. Five winners
and a high number of commendations were
recognised at the awards night held at Buda
Historic Home and Garden in August 2013. The
awards committee also introduced a Special
Award for Excellence, recognised with a
commissioned bronze and sandstone sculpture
by local artist Sholto Turner. The 2014 Heritage
Awards were launched in April and will be
announced in August.
Council’s Heritage Officer and Heritage Advisor
have formed a group with the heritage advisors
and officers from Ballarat, Bendigo, Hepburn
and Central Goldfields to share information
and resources.
The Heritage Officer has compiled a grants
database for heritage groups and regularly
updates groups via the heritage e-newsletter
about grants. A number of community groups
have received direct assistance in writing grant
applications and a grant workshop has been
organised and promoted among heritage
groups. Council is also preparing a funding
application to the Victorian Heritage
Restoration Fund for conservation works to
the Maldon Museum.
Council has commenced a Castlemaine Historic
Streetscape Initiative to improve the historic
streetscape of the Castlemaine central business
district, provide incentives to shopkeepers
for undertaking improvements to shopfronts
and provide better communication between
traders, owners and Council on the expectations
around heritage shopfronts. The initiative will
be launched to local businesses at the Mount
Alexander Retail Forum in August 2014.

Above: Heritage Award Winner – Rob Hadden
won the Specialist Heritage Trade Skills category
in 2013 which recognises traditional methods and
craftsmanship to a very high standard.
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ECONOMIC DEVELOPMENT STRATEGY 2013-2017
Council’s role in economic development has evolved,
particularly over the past 10 years. The Shire’s
popularity as a residential location is expected to
result in stronger growth over the next 20 years with
the smaller villages likely to continue to outpace
growth within Castlemaine.
Council launched the 2013 – 2017 Economic
Development Strategy, which presents a vision for the
economic future of the Shire, in August 2014.
The strategy was developed following a structured
methodology, undertaken by Council with Street Ryan
and Associates, involving research, data collation and
extensive community consultation, as follows:

» Interviews with approximately 40 business
»
»
»
»
»

operators
Meetings with 10 industry sector groups
Questionnaires for stakeholders
A community feedback forum which attracted
35 participants
Workshops with Councillors and Council staff; and
Meetings with regional and state agencies involved
in the development of economic development
policy and program delivery.

Charting the history of economic development, the
strategy provides an outline of the current economy
and examines the likely challenges and economic
impacts the Shire is likely to face over the next
five years. In order to respond to these challenges
and take advantage of our economic strengths
and opportunities, the strategy outlines a vision,
objectives and 41 specific strategies to be employed
to implement the strategy.

Mount Alexander will be one of
regional Victoria’s most attractive
places to live, work, and visit with
sustainable growth and investment in a
local economy increasingly structured
around innovative, highly skilled and
service oriented businesses.

The vision for economic development is to be realised
through six objectives:
1. Ensure that Council’s planning and policies support
economic development;
2. Promote collaboration and innovation;
3. Provide targeted learning, skill development and
business support;
4. Ensure that resources and infrastructure support
business growth and innovation;
5. Improve factors that impact on liveability; and
6. Promote Mount Alexander as a desirable place to
live or visit.
The strategy identifies that Council’s economic
development function is shifting towards a strong
focus on the economy’s growing industries such as
health, culture and recreation, accommodation and
food services, while continuing to utilise our location
and traditional industries such as manufacturing,
agriculture and mining.

Mount Alexander Shire Council

ECONOMIC
DEVELOPMENT
STRATEGY
2013-2017

Creating a climate for innovation across all industries
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PLANNING PERMITS
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Changes from previous year

» 24% decrease in the number of planning
permits received

» 4.3% decrease in the number of active
»
»

Number of planning permit
applications received for the year

202

»

Number of active planning permits

599

»

Number of building permits issued
by Council for the year

90

Number of private building permits
issued for the year

318

Value of building permits issued by
Council for the year

$3,501,521

Value of building permits issued by
private providers

$36,460,309

planning permits
15.1% decrease in the number of building
permits issued by Council
2.25% increase in the number of private
permits issued
20.1% decrease in value of building permits
issued by Council
55.1% increase in value of private building
permits issued

80% of fast track planning permits
were assessed within statutory
timeframes.
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SHOWCASING OUR SHIRE
Regional Living Expo

2014 Calendar of Events

Council represented the Shire at the third Regional
Victoria Living Expo in Melbourne in April 2014
to promote the region to potential new residents,
businesses and visitors.

In January 2014, Council launched a comprehensive
Calendar of Events for 2014. The new calendar
celebrated the many events and activities that make
the Shire a special place to live. It provided local
community groups and organisations with an excellent
promotional tool to attract people to their events.

The Regional Victoria Living Expo is a key initiative
in the Victorian Government’s strategy to drive
population and investment to regional and rural
Victoria.
This year more than 130 exhibitors offered
information about regional living to approximately
9,000 attendees at the free annual event.
It was a great opportunity to showcase our region
and inform people about the benefits of living,
working and investing in Mount Alexander Shire.
Representatives from Castlemaine Secondary School
and local law firm Robertson Hyetts attended
to provide information about educational and
employment opportunities in the Shire.
Council also produced a short film entitled
Castlemaine, Maldon and Surrounds – Making the
Move to promote the liveability of the Shire, which is
available on YouTube.

The region is well regarded for its busy schedule of
festivals and events throughout the year and the
calendar presented a handy guide for visitors and
locals. More than 100 local events were included in
the new calendar. The variety of events included food,
wine, antiques, collectables, machinery, music, arts
and sporting activities to name a few.
Events form a key part of the tourism industry and
attract many visitors to the region throughout the
year. Local organisations run by volunteers host many
of these events and activities each adding to the
region’s vibrancy as a place to live and visit.
The calendar was distributed through the Castlemaine
and Maldon Visitor Information Centres, as well as
through key tourism networks in Victoria, including
regional and metropolitan visitor centres, Melbourne
Airport and Southern Cross Station.
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ARTS AND EVENTS EXTRAVAGANZA ATTRACTS VISITORS – CASE STUDY
Mount Alexander Shire was buzzing with a range of
fantastic events over the Labour Day long weekend
from 8 – 10 March 2014.
Local events attracted strong visitor numbers to
the Shire and the Castlemaine and Maldon Visitor
Information Centres.
More than 4,000 people dropped in at local visitor
information centres seeking information and
accommodation. Council’s tourism website recorded
a record number of views.
Highlight events included the Harcourt Applefest,
the Taradale Mineral Springs Festival, Arts Open, the
Maldon Market and the Maldon Puppet Carnival.
Castlemaine Arts Open provided the opportunity
to meet the maker with more than 70 local artists,
galleries, walks, talks and workshops across the Shire
for people to explore.
The Harcourt Applefest celebrated all things home
grown in Harcourt, including local produce, art, music
and the popular street parade.
On the Sunday morning, vendors at the monthly
Maldon Market lined Franklin Street with stalls of food
and craft, live music acts and entertainment for kids.
Maldon Puppet Carnival provided three days of some
of the best artists across Australia and New Zealand
to thrill and entertain people of all ages with one of
the oldest art forms in the world.

The Taradale Mineral Springs Festival featured
more stalls loaded with goodies, handcraft and live
entertainment in a tranquil setting at Taradale Mineral
Springs Reserve.
Council provided funds to support Castlemaine Arts
Open, Harcourt Applefest and the Maldon Market as
part of the 2013-2014 Strengthening Our Community
Grants Program.
Other events included the Harcourt Art Show, Maldon
Campdraft, the Maldon Portrait Prize and the regular
Saturday morning Wesley Hill Market.

“People came from far and wide
to attend a great range of events
throughout the region.”
David Leathem, Manager Local Economy, Mount
Alexander Shire Council.

» About 2,000 people attended
Harcourt Applefest.

» Taradale Mineral Springs Festival
»
»
»

attracted 3,000 people.
More than 3,000 people attended
the Maldon Market.
1,400 people purchased tickets
for the Puppet Carnival.
Up to 5,000 visitors attended artist
studios as part of Arts Open.
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INVESTING IN OUR YOUNG
PEOPLE

HOW TO WIN LOCAL
GOVERNMENT BUSINESS

Council introduced a Quick Response Youth Grants
initiative for young people, aged between 12 and 25
years, living in the Shire. Council offered $10,000 in
the 2013/2014 Council Budget for ten $1000 grants.

Council together with Business Mount Alexander
hosted a workshop for local businesses interested in
supplying goods or services to Council.

The new initiative was designed to support local
young people to take on leadership roles in their
community by providing funds to help them to create
more youth-led activities, projects and opportunities
for young people across the Shire.
The program differs from the Mount Alexander
Community Grants by using easier language and a
quicker turn-around time for processing with grants
available at any time of the year. The Quick Response
Youth Grants Information Pack is available on
Council’s website.

COMMUNITY HOUSE AND TAFE
SERVICES CO-LOCATE

The workshop aimed to help businesses understand
how Council conducts its business operations from
procurement processes to requesting a quote or
seeking a tender response.
Participants gained practical insights and resources on
how to effectively pitch their business, write tenders
and become a preferred or registered supplier.
Katrina Tehan of Tender Right showed participants
how to address tender submissions, with tips on how
to answer questions to help improve their response
rates and win new contracts.
Lilli McCubbin from Eco-BUY presented a snapshot
of green purchasing programs across local
government in Victoria and provided sustainable
procurement advice.

Castlemaine Community House and Bendigo
TAFE Castlemaine Campus were co-located at
65 Templeton Street in June 2014. The shared
accommodation and sub-lease arrangement was
endorsed by Council on 26 November 2013.
The links between education pathways are
strengthened by the involvement of TAFE and
Castlemaine Community House in the Mount
Alexander Training Community Hub (MATCH).
MATCH was a project supported by Council aiming
to streamline lifelong learning and training in the
Shire and surrounds.
Community House’s Centrelink services, No
Interest Loans Scheme and a range of community
development and education programs compliment
Bendigo TAFE’s training and education programs at
the learning facility.
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BUILDING SUSTAINABLE COMMUNITIES
We will demonstrate leadership in
sustainability. We will foster the
ongoing development of
environmentally responsible, liveable
communities across the Shire.
COUNCIL PLAN COMMITMENTS
Council has established the following priorities,
strategies and indicators of success for building
sustainable communities. The following table shows
examples of actions from the annual plan that help
achieve goals and commitments in the Council Plan
2013-2017.
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PRIORITY
Ensure the Shire meets its future
energy, waste, water and food
requirements.

Lead by example in our approach
to sustainability and the
environment and actively respond
to climate change.

Collaborate with the community
to protect and celebrate our
natural and built environment.

Measure, analyse and report on
sustainability measures for Council’s
operations.

Use the Planning Scheme and Council
powers to bring about sustainable
environmental outcomes.

Improve Council’s sustainability and
environmental performance.

Support a community action to lead
sustainable environmental outcomes.

Ensure that Council has the resources,
culture, people and skills to deliver on its
sustainable objectives.

Implement best practice land
management on Council owned and
managed land.

Respond to climate change by planning
for increased temperatures and extreme
weather events.

Update heritage information in the
Planning Scheme in line with best
practice.

STRATEGIES
Support local development of renewable
energy.
Consider innovative and sustainable waste
management options for the community.
Facilitate a coordinated approach to
achieve more sustainable water, energy
and waste management practices.
Support and enable urban agriculture,
including community gardens and green
rooftops.

PRIORITY OUTCOMES / STRATEGIC INDICATORS
Level of renewable energy in Shire.

Level of greenhouse gas emissions.

Level of waste diverted from landfill.

Star energy efficiency ratings on
buildings.

Number of community gardens in Shire.

Volume of waste and recycling from
Council’s operations.

Level of compliance with Local Laws and
legislation.
Number of enforcement notices issued.
Level of community grants.
Investment/ funding leveraged from
community grants.
Level of weed and pest eradication.

ACTIONS AND RESULTS
Council support for the Solar Hub’s bulk
buy initiative.

Developed a regional action climate plan
with five other Councils.

26% of Shire have solar panels.

Staff are optimising energy usage in the
new Civic Centre which incorporates
environmentally sustainable design
principles and energy efficient lighting.
Energy analysis will be available after
the first year in the building (see pages
81-82).

Six projects completed in MASG’s Crowd
Funded People’s Solar Initiative
More than 150 people attended seven
events in the Sustainable Living Workshop
Series (page 80)

17 community grants totaling $40,168
were allocated to applicants under
the Sustainability and Natural and
Environment category.

1,723 tonnes of recycling was collected in
2013/2014, an improvement on 1,527 tonnes
of waste diverted from landfill last year.

Council received 5/5 stars and 4.5/5 stars
for the Castlemaine Town Hall and Civic
Centre respectively in a National Australia
Built Environment Rating Scheme
The amount of recycling as a percentage of
(NABERS) audit of Council’s internal waste
all kerbside material collected waste was
management practices in April 2014.
36%, compared with 34% last year.
Level of Greenhouse emissions for
The amount of waste (non-recyclable)
2013/2014 total was 8079t CO2e.
material going to landfill is 5,359 tonnes
compared to 4,921 in 2012/2013.
Council partnered with Castlemaine
Continuing Education and Castlemaine
Community House to develop a new
community garden in Castlemaine,
launched in December 2013.
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COUNCIL PLAN COMMITMENTS (CONT.)
PRIORITY
Utilise land use and development
policies to deliver outcomes
appropriate for the long term
needs of our communities.

Facilitate housing that meets the
needs of the community.

Protect and promote our built,
cultural and natural heritage.

Ensure adequate land is available for
residential development.

Develop a Local Planning Policy on
affordable and adaptable housing.

Build a shared vision of the importance of
heritage in the Shire.

Protect productive agricultural land for
ongoing food and fibre production.

Advocate for more public housing in
the Shire.

STRATEGIES

Support the activities of community
housing providers.
PRIORITY OUTCOMES / STRATEGIC INDICATORS
Years supply of residential and rural living
zoned land.

Level of diverse housing in new
developments.

Productive agricultural land retained for
agriculture.

Availability of social housing.

ACTIONS AND RESULTS
Adopted draft Rural Land Study for
consultation.

Council made a submission to the Senate
Inquiry into affordable housing in March
2014.
Council met with local housing
stakeholders in April 2014 to identify
opportunities to try small scale affordable
housing developments.

The introduction of the Mount Alexander
Heritage Awards, in partnership with the
National Trust Mount Alexander branch,
attracted 16 entries and celebrated those
in our community who conserve, interpret
and restore our heritage.
Three heritage e-newsletters were
distributed to more than 30 community
groups working in heritage related fields.
Conservation Management Plans.
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ANNUAL PLAN COMMITMENTS
ADVOCATE FOR COMMUNITY HOUSING

COMMENCE ROLLOUT OF SOLAR POWER AND
OTHER SUSTAINABILITY MEASURES ON COUNCIL
BUILDINGS

Project completed.
Consultation during the development of the Council
Plan 2013-2017 highlighted that access to a range of
affordable and flexible housing options is a significant
issue for many residents. Access to secure and
affordable housing was also raised as an issue during
consultation with health and community services
during Municipal Public Health and Wellbeing Plan
2013-2017.
Council had the opportunity to raise these issues
and some ideas from a rural perspective through
a submission to the Senate Inquiry into affordable
housing in March 2014. The submission noted the
following housing issues facing Mount Alexander
Shire: affordability of housing for purchase and for
rental; the mismatch between the supply of housing
and the household profile of the Shire; and the lack of
suitable emergency accommodation.
The percentage of houses available for purchase that
meet affordability criteria is significantly lower in
Mount Alexander Shire than regional Victoria.
Council looks forward to hearing the outcomes of the
enquiry In the meantime, Council conducted a meeting
with some local housing stakeholders in April 2014
to identify opportunities to try small scale affordable
housing developments. This will be followed by a
larger Housing Round Table in the future.

Project completed.
To generate free renewable energy and reduce money
on power bills, Council installed solar energy systems
at numerous sites including the Maternal and Child
Health Centre, Castlemaine Depot and the Newstead
Sports Pavilion.
Large scale systems are planned for the Castlemaine
Town Hall and Civic Centre. The designs for the
Castlemaine Town Hall are completed. However, the
solar project was deferred due to remedial works
needed on the building and will be completed as part
of the project to replace the Town Hall roof in late
2014 for cost efficiencies.
Community grants have funded solar systems at
a number of community buildings including the
Harcourt Recreation Reserve and Leisure Centre.
Further work is underway to assess other Council
owned community buildings in terms of their energy
efficiency and ‘solar suitability’.
To save money, natural resources and greenhouse
gas emissions, Council has undertaken an audit of the
utility meters that service municipal assets such as
buildings and parks. The audit process required the
location of each utility meter (e.g. water meter) and
recording of all relevant information. Accurate billing
information is a critical foundation for Council to
better understand its utility use and greenhouse gas
emission profile.
Council staff are committed to leading by example to
conserve energy usage and recycle waste. A National
Australia Built Environment Rating Scheme (NABERS)
audit of Council’s internal waste management
practices in April awarded the Castlemaine Town
Hall and Civic Centre 5/5 Stars and 4.5/5 Stars
respectively. Staff are also working to optimise energy
usage in the newly Civic Centre which incorporates
sustainable design principles (see pages 81-82).
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ANNUAL PLAN COMMITMENTS (CONT.)

COMPLETE RURAL LAND STUDY
Project completed.
On 11 February 2014, Council adopted the draft Rural
Land Study. It considers agriculture, landscapes,
biodiversity, the environment, rural living, tourism and
economic development, and makes recommendations
in each of these areas. The study identifies that the
current application of the rural zones across the Shire
is appropriate, and that the current minimum lot size
of 40 hectares for subdivision and development of
a dwelling should remain to assist in retaining the
viability of agriculture.
The study identifies opportunities for further work
that could be undertaken in the future in relation to
biodiversity, landscape studies, rural living studies
and tourism. This work will enable Council to protect
significant landscapes or biodiversity through the
planning scheme, and consider areas appropriate for
more intensive tourism development. Overall the Rural
Land Study supports current zoning provisions, and
recommends only minor policy changes in relation to
rural land in the Shire. The draft Rural Land Study will
be available for public consultation in July 2014.

CONSTRUCT NEW LANDFILL CELL IN
CASTLEMAINE
Project not completed.
The construction of the new cell was identified in
the Castlemaine Waste Facility Master Plan and
Council’s Annual Plan as a priority to ensure that
the facility adequately manages waste in the Shire
into the future. The current landfill cell has reached
capacity and the new landfill cell is necessary. Master
plan requirements such as site layout, cell design
and capping are governed by the EPA Victoria Best
Practice Guidelines.
Council awarded the $1.7 million contract for
construction of the cell to Ertech Pty Ltd in March
2014, following a comprehensive tender evaluation
process which included independent advice. The
design specifications were audited and approved by
an independent environmental auditor and the EPA.
The project will continue to operate under highly
stringent controls to safeguard the environment and
ensure best practice standards in the management
of waste.
Construction has started and approximately 5,000
cubic metres of material has been excavated to
prepare the cell and lay down a clay liner. Following
the completion of the clay lining, a geomembrane will
be installed which will be critical for the functioning
of the new landfill cell. The membrane is needed
to contain of solid waste to meet environmental
protection requirements. Works are currently on
schedule, with the project due for completion in
early 2015.
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ANNUAL PLAN COMMITMENTS (CONT.)

IMPLEMENT KEY ACTIONS FROM ROADSIDE
CONSERVATION MANAGEMENT PLAN
Project completed.
Council has continued to implement the Roadside
Conservation Management Plan 2012-2017.
Following on from an initial training session,
delivered by an environment educator last year, all
outdoor staff have now completed the three day
roadside vegetation training package. The training
enables staff to better identify vegetation of high
conservation significance and has provided some
alternative strategies that can be put in place when
undertaking works.
Council’s roadside slashing program has been
reviewed, and staff now have the tools to assist them
in locating high threat weeds. Roadside signage
identifying Significant Roadside Vegetation has
been installed at approximately 100 sites across the
municipality.
Council’s asset management system and internal
GIS system now include the roadside conservation
values that have been assigned to every length of
Council managed roadside across the municipality.
This allows staff to readily identify sites with roadside
conservation values when planning infrastructure
projects.
Council continued to manage the threat of
roadside weeds on both adjacent farmland and the
conservation values of the actual roadside through
implementation of targeted land management
projects at high value sites across the Shire.
Council officers recently prosecuted a resident at the
Castlemaine Magistrates Court for removing a number
of trees from a Council managed roadside in Barkers
Creek. The resident was ordered to pay a fine and
Council’s legal costs. The case was publicised to help
to raise awareness on the value of significant roadside
vegetation and consequences for illegal activity.

IMPLEMENT KEY ACTIONS FROM SUSTAINABLE
WATER USE PLAN
Project completed.
Rain water connection and flow restriction works are
underway.

IMPLEMENT LIGHTING OF THE REGIONS PROJECT
Project not complete.
Switching to Light Emitting Diodes (LEDs) technology
is set to significantly reduce the amount of energy
the Shire needs for effective street lighting. In early
2013, the Lighting the Regions partnership, made up
of 16 Councils and relevant greenhouse/sustainability
alliances, was formed to secure funding from the
Federal Government Community Energy Efficiency
Program Round Two.
The Lighting the Regions project will upgrade
street lights across the Shire to LED technology.
The upgrade will reduce Council’s ongoing energy
consumption and greenhouse emissions while
reducing maintenance and energy costs by around
70%.
Council has agreed to contribute the required
$130,000 over the three year life of the project. The
development phase of the project has started, and
the installation of LED lighting is expected to be
completed as planned in 2015.

REVIEW THE MUNICIPAL STRATEGIC STATEMENT
IN THE PLANNING SCHEME.
Project completed.
The Mount Alexander Planning Scheme must be
reviewed every four years following the development
of a Council Plan. Council adopted the Review of the
Mount Alexander Planning Scheme 2014, completed
over the past year, on 10 June 2014. It reviewed a wide
range of strategic studies conducted by Council in
recent years, along with State Government policy and
up to date data showing development trends within
the Shire, demographic changes and projected growth.
Council is undertaking an amendment to the Mount
Alexander Planning Scheme to implement the findings
of a recent review. Documents for Planning Scheme
Amendment C61 have been prepared to enable
Council to seek authorisation from the Minister and
proceed to exhibiting the amendment in August 2014.
The Amendment C61 intends to restructure the
Municipal Strategic Statement, while rationalising the
Local Planning Policies from 32 down to eight. The
proposed amendment will help provide users of the
planning scheme with a clear understanding of the
strategic direction of development in the Shire, as
well as make the scheme easier to use. The 2014
review recommends a substantial volume of further
strategic work to keep the scheme up to date. This
work will be prioritised over several years subject to
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The purpose of the State of the Environment Report
is to highlight significant Council actions to help build
sustainable communities and improve the natural and
built environment.
Underpinning these actions are Council initiatives
such as the development of: a suite of strategic
documents including an Environment Strategy, a
Roadside Conservation Management Plan and a
revised Greenhouse Action Plan, a wide reaching
and effective community engagement program that
fosters our community and community groups to
live and work sustainably, and a Council culture that
considers sustainability and environment across all
areas of operation.
The draft report will be finalised in the first quarter
of 2014/2015.

Through partnership and collaboration
we can highlight the commitment of
the municipality in driving sustainability
and as a role model for the thoughtful
management of nature.

» Amount of recycling for the year was 1,723 tonnes –
an increase of 12.8% compared to the previous year
(1527 tonnes)

» Total amount of waste to landfill for the year was
5,359 tonnes compared with 4,921 tonnes in the
previous year – an increase of approximately 9%
compared to the previous year

» Tonnage to landfill and waste collected from landfill
are up on last year.

KEKRBSIDE COLLECTION WASTE
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UPDATE STATE OF THE ENVIRONMENT REPORT

collections for the year was 3,058 tonnes compared
with 2,987 tonnes – an increase of approximately
2.4% on the previous year
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ANNUAL PLAN COMMITMENTS (CONT.)

REDUCING WASTE
» Amount of waste to landfill from kerbside
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2011/2012
2012/2013
2013/2014

available resources.

0
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WASTE EMMISSIONS AND
CARBON ACCOUNTING
Waste emissions for the 2013/2014 reporting period
equalled 8079 tonnes for carbon dioxide equivalent.
A carbon dioxide equivalent, abbreviated at CO2e is
a metric measure used to compare the emissions
from various greenhouse gases on the basis of their
global warming potential.
Figure 1: Greenhouse emissions for 2013/2014 total
was 8079t CO2e.
This was comprised of 6360t CO2e (landfill) + 1056t
CO2e (energy combined) + 663t CO2e (fuel = bulk
and retail).
EMISSIONS 2013/2014
LANDFILL
ENERGY COMBINED
FUEL
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RISK AND SAFETY
» Public liability incidents for the year – 47
» The number of incidents recorded for the year was
9% higher than the previous year.

Building Services Review
In April 2014, Council agreed to make changes to
the types of building services it provides to the
community, effective from 1 July 2014. Following
a review, the new Building Service will focus on
statutory and compliance responsibilities, with a more
limited service of providing building permits.
The Victorian Government privatised building services
several years ago and there is a range of local service
providers focussing on building permits. Many
councils are now focusing on compliance issues such
as public risk, health and safety.
Council will continue to provide information and
advice to customers to help them work out if their
project requires a building permit, the process they
should follow and the type of documents they will
need in order to obtain a building permit from a
private building surveyor.
Council will also continue to provide reports and
consents, building information certificates, siting
approval for temporary structures, and copying of
permits and plans.
The additional statutory and compliance services to
be provided include:
» Expanded swimming pool audit program
» Commencement in 2014/2015 of an audit program
of essential safety measures
» An improved response to building related
emergencies, and
» Additional educational activities, such as brochures
and informational events.
Council has a fee waiver policy which enables not
for profit community based groups to apply for the
building permit fee to be waived where their project
is of benefit to the broader community. It is proposed
Council will continue to provide building permits
where the applicant is eligible for a fee waiver.

COUNCIL ESTABLISHES
ENVIRONMENT ROUND TABLE
In September 2013, Council decided to establish the
Mount Alexander Sustainability and Environment
Round Table with the overall vision of developing
a community that is proactive in caring for the
environment and living sustainably.
The round table will help achieve the goal of Building
Sustainable Communities in the 2013-2017 Council
Plan, in response to the local desire for a sustainable
community.
Council convened the first meeting in March 2014 and
terms of reference were developed:
The roundtable will provide a community-led forum
for sharing views, information and issues; a forum to
strengthen relationships and be energised by each
other, and to coordinate strategies and actions to
realise a shared vision.
Cr Christine Henderson and Cr Jessica Howard are
Co-chairs of the group. Membership includes
nominated representatives of organisations that
deal with issues of sustainability and environmental
management who can share the ideas of their
organisation and mobilise action to achieve positive
outcomes.
Building Sustainable Communities is a broad goal
that incorporates good land use planning, careful
financial management, supporting our communities,
advocating for flexible housing options, and
responsibly meeting our future food, energy, water
and waste needs.

“Sustainability is about making
decisions now that mean we can hand
the Shire to future generations in a
better condition than it is today”
Cr Michael Redden, Mayor of Mount Alexander Shire.

By redirecting the costs incurred in providing the
building permit service towards improving building
safety and compliance it is anticipated that the risk
to the community of illness, injury or death caused by
building related problems will be reduced.
Embarking on proactive education and auditing
programs can, for example, reduce the risk of a child
drowning in a private swimming pool, or reduce the
risk of death where people are unable to escape from
a fire in a public building.
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YOUTH LEADING THE WORLD IN
SUSTAINABILITY

WORKING WITH LANDCARE TO
TACKLE ROADSIDE WEEDS

Council partnered with OzGreen, an independent notfor-profit organisation that inspires young people to
tackle sustainability challenges and become leaders
of positive social change. The program offered award
winning transformative learning and development
programs to bring a Youth Leading the World
Congress to Castlemaine from 3-5 June 2014.

In partnership with Council, 12 local Landcare
groups have been tackling noxious weeds including
blackberry, gorse, spiny rush and cape broom on local
roadsides over the last two summers.

Council offered the opportunity for two young people
in the Shire to undertake the Youth Leading the
World Facilitator Training Program in Swan Hill in May
2014. The chosen facilitators assisted in leading the
congress to bring about positive changes to the lives
of young people in the Shire.
The training provided leadership skills and enabled
participants to inspire and empower a movement
of emerging change leaders. The training offered
solutions-focused tools to tackle sustainability
challenges and generate a vision and action plans.
Topics covered global sustainability challenges,
eco-footprint, participatory leadership, strategic
questioning and deep listening, visioning, goals and
action planning.

The groups included Barker’s Creek Landcare,
Baringhup Landcare, Campaspe Valley Landcare
Group, Friends of Campbells Creek, Golden Point
Landcare, McKenzie’s Hill Landcare, Maldon Urban
Landcare, Metcalfe Landcare, North Harcourt,
Sedgwick Landcare, Nuggetty Land Protection
Group, Sandy Creek Catchment Landcare and the
Tarrangower Cactus Control Group Inc.
To assist in the management of noxious weeds,
Council received funding of $78,000 from the
Victorian Government over three years. The funding
has enabled Landcare groups to undertake weed
control works in areas of significant roadside
vegetation.
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CASTLEMAINE COMMUNITY
GARDEN
In December 2013, Council launched the Castlemaine
Community Garden, in partnership with Castlemaine
Continuing Education, Castlemaine Community House
and the Hub Plot.
The garden, located at 30 Templeton Street, consists
of 16 new garden beds, a water tank and a row of fruit
trees. It was constructed by Hamish MacCallum of
Meridan Permaculture.
The garden has reclaimed a former car park behind
Castlemaine Continuing Education building.
It is a valuable asset in the heart of the civic centre
where community members can come together learn
about growing fresh fruit and vegetables locally, and
share gardening tips.
The project was funded through the Australian
Government’s Healthy Communities Initiative
which aims to increase healthy eating and exercise
opportunities.
Produce in the garden has been used in a number
of educational and healthy active cooking programs
throughout the year, and the site has been used to
run workshops on growing fresh produce, composting
and sustainability. Volunteers meet at the garden
each Wednesday.
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SUSTAINABLE LIVING WORKSHOPS – CASE STUDY
The Sustainable Living Workshop Series was
developed to help local residents and farmers live
and work more sustainably as part of Council’s
commitment to building environmentally responsible,
livable communities across Mount Alexander Shire.

July 2013 – National Tree Day
Did you know Australians plant over 1 million native
trees, shrubs and grasses every year as part of
National Tree Day. Our local Landcare Groups are
leading the way.

“Living sustainably can mean different
things to different people from
reducing our impact on the earth, using
less resources, living more simply or
taking care of the environment”

Last year more than 35 people from across the Shire
helped plant 100 native trees at the Castlemaine
Landfill Buffer in Campbells Creek. The tree planting
activity was a joint partnership between Council,
Connecting Country, Friends of Campbells Creek and
McKenzie’s Hill Action and Landcare Group.

Cr Michael Redden.
More than 150 people attended tree planting activities
or free workshops throughout the year catering for
many interests from composting and worm farming,
nature appreciation, gardening, hobby farming,
darning, keeping chooks and green cleaning.

August 2013 – Bird Watching Tour
Keen ecologist Garry Cheers led a half-day bird
watching tour at Golden Point to enable participants
to get up close and personal with some native birds.
November 2014 – Watering with Wisdom Talk
Residents attended a free talk about watering the
garden in a more efficient and effective way with
irrigation specialist and author of The Water Efficient
Garden Wendy van Dok at the Hub Plot.
February 2014 – Berry Growing Crash Course
Presenter Justin Calverley from Sensory Gardens
demonstrated how best to grow the most popular
edible berries at the Castlemaine Car Park Kitchen
Garden.
March 2014 – Our Urban Bushlands
A walk and talk about nature with ecologist Garry
Cheers along Council’s walking and cycling path
as it passes through our local bushlands along the
meandering Campbells Creek.
May 2014 - Beginners Guide to Composting
and Worms
Participants learn about the theory of composting
and worm farming before getting their hands dirty in
a practical session on compost making and setting up
a worm farm.
June 2014 - Mending and Darning Woollen
Hands and fingers were busy darning socks and
sweaters in this workshop presented by the Country
Women’s Association at the Ray Bradfield Room in
Castlemaine.
Other events in the 2014 program include: Attracting
Local Birds and Wildlife to your Garden, Green
Cleaning the Easy Way, Keeping Chooks, Electric
Bikes and Conversions and Bushlands of the
Castlemaine Botanic Gardens.
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NEW CIVIC CENTRE OPENS IN HEART OF SHIRE – CASE STUDY
Council moved into the new Civic Centre at 27
Lyttleton Street in July 2013. It was officially opened
by the Honourable Jeanette Powell MP, Minister for
Local Government, later in September.
The new Civic Centre allows the consolidation of the
Customer Service Centre and offices to provide a one
stop shop, where customers can access all services
provided by Council.

While Council is optimising the use of the heating
and cooling system, the early results show careful
consideration of ESD design principles can be applied
to an existing building to conserve energy, save
resources and minimise waste while preserving the
significance of an important heritage building and its
dignified street scape in the goldfields town.
Council strives to protect the community’s natural
and built heritage, and improve sustainable
operations to reduce greenhouse emissions by 30%.

Above L-R: Bendigo West MP Maree Edwards, Mount
Alexander Shire Mayor of Mount Alexander Shire, Local
Government Minister Jeanette Powell and Member for
Northern Victoria Region Damian Drum at the official
opening of the new civic centre.

Council refurbished the former School
of Mines, next to Castlemaine Town
Hall, to deliver a vibrant, sustainable
and easily accessible civic centre for
the community.
After purchasing the Victorian Heritage Registered
building (circa 1890) from the Victorian Government,
Council embarked on a $2.7 million project to improve
the function and performance of the building in
the most energy efficient and environmentally
responsible way.
Council set a high standard for the energy footprint
of the building and worked with Connor Pincus
Consulting Engineers, Gregory Burgess Architects
and Nicholson Construction to upgrade the building
by merging environmentally sustainable design
(ESD) and new technologies with ornate features and
traditional materials such as brick and stone.
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Raising the bar
Environmentally sustainable design features improve
energy and water efficiency, create a healthy
environment for staff and visitors, reduce greenhouse
emissions and minimise waste.
A low interest loan from Low Carbon Australia funded
energy efficient lighting to reduce energy usage by 40%
Predicted outcomes (based on energy modelling)

» Reduced energy costs for the building by more
»
»
»

than half
Savings on electricity and gas bills of around
$12,000 per year
A reduction of greenhouse gas emissions by
80.4 tonnes
Less water consumption by harvesting rainwater
and using water efficient fixtures

Sustainable Features
• Sunscreens on east and west facade control solar heat gain
• Large tanks to harvest rainwater for toilet flushing
• Ventilator stack with centrifugal roof cowls for natural hybrid
ventilation
• Solar thermal roof collectors to preheat gas boosted hot water
• Skylights and roof lantern to allow natural daylight
• Energy efficient lighting with motion and daylight sensors
• Refurbished hydronic heating system
• Central ducted, twin insulated air conditioning system for
extreme temperatures
• Restored openable windows for natural ventilation
• Staff cyclist facilities to encourage sustainable transport and
healthy living
• Predominantly native garden and wicking beds in courtyards
• Filtered tap water to replace bottled water-coolers

Customer Service Centre
The Customer Service Centre is now open from
8.30am to 5.00pm from Monday to Friday for
services including:

» Making payments for rates, permits,
applications and venue hire

» Meeting with building and specialist planning
staff to discuss permit applications
(Mon, Wed & Fri)

» Access to public records including Council

Meeting Agendas, Minutes, public registers
and projects open for public consultation

» Access to key publications such as the Council
Plan, budgets, strategies and policies

» Lodging service requests for repairs to roads,
reporting, potholes and ordering bins

» General enquiries on all services
» Online kiosk for customer service
A ramp and lift provide easy access to the
Customer Service Centre and Council Chambers.

The Civic Centre brings Council’s
vision of building a vibrant, sustainable
community and the community’s
aspiration — to be sustainable — to life.
Staff have adopted sustainability practices to
conserve energy and minimise waste using initiatives
such as centrally located waste bins, and recycling
food waste streams to the worm farms in the
neighbouring Castlemaine Community Garden.
Council’s Green Team have also introduced new
initiatives this year to make Council a more productive
and sustainable workplace including: the purchase
of new bike helmets for staff bikes and a scholarship
program for sustainability training.

A NABERS Waste Audit in April 2014
awarded the building 4.5/5 stars
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Performance Statement
FOR THE YEAR ENDED 30 JUNE 2014

Performance Statement

INTRODUCTION TO THE PERFORMANCE STATEMENT
The Local Government Act 1989 requires all councils
to develop and report on a number of Key Strategic
Activities including performance measures and
targets as part of its Annual Budget. The Act requires
that the Key Strategic Activities be reported in the
Annual Report.
Activities selected as Key Strategic Activities are
those that Council determined as key drivers of
performance amongst the wide range of activities
that Council undertakes throughout the year.
The Performance Statement is the formal process for
reporting on the Key Strategic Activities identified in
the budget and monitored in the Council Plan.
The Performance Statement is audited by the
external auditor along with the Financial Statement
which means that evidence must be produced for
the auditor on the extent to which the nominated
performance measure was reached.
Victorian Local Government Indicators
The following indicators have been developed to
report on key indicators for Local Government.
The following indicators must be included in every
Council’s Annual Report.
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KEY STRATEGIC ACTIVITIES

For the year ending 30 June 2014
A VIBRANT HEALTHY COMMUNITY
Strategic Activity

Performance Measure

Performance Target

Met/Not Met Comment

Celebrate, promote,
nurture and value arts
and culture activities
in the Shire.

Number and diversity
of events held.

At least 10 events
held.

Met

24 events held.

Participation in Arts
Fields event.

Minimum 20 artists
involved.

Met

65 artists involved.

Promote healthy and
active lifestyles.

Number of programs
run through the
Healthy and Active
Living Project.

30 programs
delivered.

Met

40 programs delivered –
see evaluation report.

Create more
opportunities
for community
participation in the
development of
Council’s plans and
strategies.

Number of Local
Community Action
Plans completed.

9 plans completed by
30 June 2014.

Not Met

3 plans complete –
Newstead, Taradale and
Harcourt.

Partner with
communities,
agencies and
neighbouring
municipalities
to strengthen
emergency disaster
planning, awareness
and preparedness.

Number of
partnership activities
undertaken with
relevant agencies.

6 activities
undertaken by 30
June 2014.

Met

Activities included:
participation in
the Emergency
Management Cluster
pilot, Signing of MOU
for the Cluster pilot,
Emergency Scenario
using Crisisworks,
co-ordination and
attendance at MFMPC
and MEMP meetings,
annual review of NSPs,
application to FARSS,
and review of Adelaide
Street plantation in
Chewton.
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KEY STRATEGIC ACTIVITIES Year ending 30 June 2014 (cont.)
BETTER COMMUNITY FACILITIES
Strategic Activity

Performance Measure

Provide multipurpose
recreation facilities.

Complete design of
By 30 June 2014.
netball courts and
pavillion at Wesley Hill
Recreation Reserve.
Complete
construction of
Newstead Recreation
Reserve Pavilion in
line with project plan
and budget.

Performance Target

Met/Not Met Comment
Met

Council minutes 24 June
2014.

Within 10% of budget. Met
Milestones met as per
project plan.

Occupancy certificate
issued 2 months ahead
of schedule. Project
delivered slightly under
budget.

Improve and increase Complete track
walking and cycling in from Castlemaine to
the Shire.
Campbells Creek and
links.

By 30 June 2014.
Not met
Within 10% of budget.
Milestones met as per
project plan.

87% complete.

Increase the network
of accessible
footpaths.

Increase by 1,000
metres.

Not met

776 metres of footpaths
complete.

Not met
Progress master plans Complete the strategy By 30 June 2014.
for our recreation
for minor recreation
Within 10% of budget.
reserves.
reserves.
Milestones met as per
project plan.

Not completed. Strategy
to be finalised by
October 2014.

Length of footpaths
completed.
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KEY STRATEGIC ACTIVITIES Year ending 30 June 2014 (cont.)
A THRIVING LOCAL ECONOMY
Strategic Activity

Performance Measure

Performance Target

Met/Not Met Comment

5 initiatives
undertaken.

Met

5 initiatives completed:
3 x Business Mount
Alexander events
Local procurement
workshop
Regional Living Expo.

Percentage of fast
track planning
permits assessed
within statutory
timeframes.

80%

Met

80% of fast track
planning permits
assessed within
statutory timeframes.

Promote and
enhance liveability
by supporting
and enabling an
extensive program
of community and
cultural events.

Number of events
held supported by
Council.

110

Met

112 events advertised
in the Annual Events
Calendar.

Implement actions
from the Heritage
Strategy to build
a shared vision of
the importance of
heritage in the Shire.

Number of actions
implemented from
the Strategy.

4 actions completed.

Met

4 actions completed:
The introduction of
the Mount Alexander
Heritage Awards.
Conservation
Management Plans
The Castlemaine historic
shopfront initiative.
Project to improve
heritage content on
Council’s website.

Promote collaboration Number of initiatives
and representation of undertaken to
business community. support business
collaboration.
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KEY STRATEGIC ACTIVITIES Year ending 30 June 2014 (cont.)
BUILDING SUSTAINABLE COMMUNITIES
Strategic Activity

Performance Measure

Performance Target

Met/Not Met Comment

Protect productive
agricultural land for
ongoing food and
fibre production.

Complete draft
Rural Land Study for
consultation.

By 31 August 2013.

Met

Draft complete for
consultation 30 July
2013.

Implement best
practice land
management of
Council owned and
managed land.

Completion of
Stage 1 of mapping
and ecological
assessment of
roadside vegetation.

By 30 June 2014.

Not Met

Contractor appointed
in June 2014. Work will
be completed in first
quarter of 2014/2015.

Measure, analyse
Completed update
and report on
of the State of the
sustainability
Environment Report.
measures for Council’s
operations.

By 30 June 2014.

Not Met

Draft prepared by 30
June 2014. Will be
presented to Council for
adoption in first quarter
of 2014/2015.

By 30 June 2014.
Within 10% of budget.

Not Met

Design complete.
Project deferred due to
structural issues with
Town Hall roof. Will
be completed by 31
December 2014.

Take action to
improve Council’s
sustainability and
environmental
performance.

Installation of solar
panels on Town
Hall within project
timeframes and
budget.
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CERTIFICATION OF THE PERFORMANCE STATEMENT
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Performance Statement

INDEPENDENT AUDITORS REPORT

90 Mount Alexander Shire Council Annual Report 2013/2014

Performance Statement

Mount Alexander Shire Council Annual Report 2013/2014 91

Performance Statement

COMMUNITY SATISFACTION SURVEY
Results 2014

PERFORMANCE MEASURES

2012

2013

2014

Each year, Council participates in the Community
Satisfaction Survey. Survey results showed community
views of Council performance improved over the
past two years, yet more work is needed to meet
expectations and reach the State average.

Overall Performance

46

52

53

Community Consultation
(Community consultation
and engagement)

45

51

52

The Local Government Community Satisfaction
Survey was conducted by JWS Research with 400
residents across the Shire between 31 January and
11 March 2014.

Advocacy (Lobbying on
behalf of the community)

47

55

53

Customer Service

60

63

64

Overall Council Direction

35

49

51

Performance on four out of five core measures:
overall performance, community consultation and
engagement, customer service and overall Council
direction rose slightly in 2014. Council’s performance
in relation to lobbying on behalf of the community
dropped slightly.
Nearly 70% of participants said they had been in
contact with Council over the past year and the
majority rated their experience positively.
As well as overall core performance measures,
residents were asked to rate Council performance in
individual service areas. The importance of service
areas was significantly higher than the State average
in four categories. Performance was generally lower
than the State average.
The community identified the top five most important
service areas as: making decisions on behalf of the
community, waste management, consultation and
engagement, informing the community and
unsealed roads.
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COUNCIL MEETINGS
Council conducts its business in open and publicly
advertised meetings. Members of the public may
attend any Ordinary or Special Meeting of Council,
except where confidential matters are being
discussed. One item of confidential business was
conducted in camera in 2013/2014.
In 2013/2014 there were 22 Ordinary and one Special
Meeting of Council.
The attendance of Councillors at Council meetings
over 2013/2014 is presented below.
Ordinary Meetings

Special Meetings

Eligible Attended Eligible Attended

Councillor Barber1

14

11

0

0

Councillor Bell

22

22

1

1

Councillor Cole

22

21

1

1

Councillor Cordy2

3

3

1

1

Councillor Henderson

22

16

1

1

Councillor Howard

22

21

1

1

Councillor Redden

22

22

1

1

Councillor Telford

22

21

1

1

1 Councillor Barber ceased to be a Councillor from
25 February 2014.
2 Councillor Cordy was elected effective from 20
May 2014.

COUNCILLOR BRIEFINGS
In addition to regular Council Meetings, Council
held briefing sessions for Councillors where Council
Officers made presentations to Councillors on
policy and other matters. The briefings provided the
opportunity for Councillors and officers to discuss
items in detail and enabled issues, queries and
concerns to be raised and addressed. Community
organisations also presented deputations at briefings
and Councillors requested presentations from parties
they had an interest in.
Council decisions were not made at these briefing
sessions, and all matters that required a decision were
referred to a Council meeting for consideration.

DISCLOSURE OF INTERESTS
AND CONFLICTS OF INTEREST
In the interest of transparency, probity and good
governance the Local Government Act requires
Councillors to disclose interests prior to discussion at
Council Meetings. The Act clearly defines ‘Interests’
and ‘Conflicts of Interest’ so that Councillors are
aware of their responsibilities. Officers exercising
delegated authority or advising Council were also
required to declare any conflicts of interest.

COUNCILLOR
REMUNERATION
An Order in Council by the Minister for Local
Government published on 27 October 2012 gave
effect to ranges for current Councillor and Mayoral
allowances for the next four years. Allowances are
adjusted annually by CPI on the direction of the
Minster for Local Government.
The allowances were in two parts. Part A is the
base allowance and Part B is the equivalent of the
superannuation guarantee contribution (currently
9.25%) which is added to Part A to make up the total
allowance.
Council set the allowances at the Ordinary Meeting of
Council on 11 June 2013 at $17,969.00 for Councillors
and at $53,684.00 for the Mayor, plus the Part B
component of the allowance of 9.25%, providing for
a total allowance of $19,631.13 for Councillors and
an allowance of $58,649.77 for the Mayor. From 24
December 2014 this was adjusted on direction to
$18,418.00 for Councillors and $55,026.00 for the
Mayor, plus the part B component of 9.25%. There is
no provision under the Local Government Act for a
higher allowance for the Deputy Mayor.

CODE OF CONDUCT
A Code of Conduct amongst Councillors commits
Councillors to work effectively together and provides
for effective participation and accountability of
Council to its community. The Councillor’s Code of
Conduct was adopted by Council on 2 October 2013
and is available on Council’s website.

Records of Assemblies of Councillors and Conflicts
of Interest declarations were kept for all relevant
briefings and meetings of Councillors and Officers.
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COUNCIL PLAN AND
STRATEGIC RESOURCE PLAN
The Council Plan guides Council’s work for a period of
four years. A new Council Plan for the period 20132017 was adopted by Council on 25 June 2014.

IMPLEMENTATION OF
THE DOMESTIC ANIMAL
MANAGEMENT PLAN
The plan was prepared in consultation with the
community as a part of a community engagement
strategy. The plan outlined a program of action
to be undertaken over a four year period (2013 to
2017). Relevant issues include those prescribed
under relevant legislation and local laws, as well
as the promotion of responsible pet ownership. In
year 1 of the plan (2013/2014) 26 of 28 actions were
completed.
The Domestic Animal Management Plan 2013-2017
identified the following as priorities in Domestic
Animal Management:

» Increase numbers of registered and micro chipped

»
»
»
»

Three Citizenship Ceremonies were held during
2013/2014 where 16 community members had
their Australian Citizenship conferred by the Mayor,
including six citizens welcomed at the Australia
Day Ceremony. Citizens came from many countries
including: United Kingdom, Thailand, England, India,
Philippines, Slovenia, Scotland and New Zealand.

AUSTRALIA DAY AWARDS

Council adopted the Domestic Animal Management
Plan 2013-2017 at its Ordinary Meeting in 11 June 2013.

»
»
»
»
»
»

CITIZENSHIP CEREMONIES

dogs and cats
Decrease dog attacks on people and animals
Decrease dogs and cats wandering at large
Decrease wild cat populations
Encourage desexing of domestic animals
Decrease euthanasia rates
Increase community awareness with education
programs and information availability
Review orders and increase community awareness
of the orders
Provide opportunity for dog owners to have access
to safe off lead exercise areas
Improve animal management officer training; and
Monitor, evaluate and report performance.

A number of residents were officially recognised
for their outstanding contributions to the Mount
Alexander Shire at the Australia Day Awards
Ceremony at Victory Park in Castlemaine on Sunday.
The Australia Day Awards acknowledged the time and
efforts of passionate volunteers who have made a
significant impact in our local community.
Council congratulated the 2014 recipients in four
award categories:
» Citizen of the Year Award – Mavis Collison
» Young Citizen of the Year Award – VCAL 2013
Senior Class from Castlemaine Secondary College
» Service to the Community Award – Joint winners:
Sayle Johnston and David Farrell
» Community Event of the Year Award – ‘The
Criterium Festival’ run by the Castlemaine
Cycling Club
The awards were presented by Councillors Chris
Cole, Christine Henderson and Michael Redden and
featured a speech from Australia Day Ambassador
Father Bob Maguire who inspired the crowd of
approximately 700 people.
Lisa Chesters, Federal Member for Bendigo and Maree
Edwards, State Member for Bendigo West were
special guests at the celebration and special ceremony
marking the 65th anniversary of Australian citizenship.
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RISK MANAGEMENT

FREEDOM OF INFORMATION

Risk Management is the systematic application of
policies, procedures and practices to the tasks of
identifying, analysing, evaluating and controlling
risk. Risk management is recognised as an integral
part of good management practice and of corporate
governance. Council aims to proactively manage
risk in accordance with best practice to continuously
improve sustainability and service provision.

Information held by Council may be accessed in
accordance with the Freedom of Information Act
1982. Eight requests were received and processed
under the Act for the period 1 July 2013 to 30 June
2014. Access was granted to two requests in full and
two requests in part. After a full search, no documents
were found related to one request. One request was
withdrawn by the applicant after processing. Two
requests remain in progress as at 30 June 2014.

It is crucial that risks are identified and managed in
order to minimise their negative impact upon the
achievement of Council’s objectives and to capitalise
on potential opportunities. Council has the following
Risk Management Framework in place:

» an Audit and Risk Advisory Committee, which
»
»
»
»
»
»

oversees the effectiveness of Council’s risk
management systems, practices and procedures
Risk Management and Health and Safety policies
and supporting systems, which build risk
management disciplines into all organisational
processes
a comprehensive Risk Register covering both
strategic and operational risks, together with a
computer-based information system that ensures
risk visibility and accountability
a suite of safety guidelines for common
manual tasks
Contractor Health and Safety Guidelines
a detailed Business Continuity Plan and Unit
sub-plans; and
a comprehensive insurance portfolio.

Key Risk Management initiatives for 2013/2014
included:

» the provision of work health checks for staff;
» supporting the staff relocation to the Civic Centre
»
»
»

through the provision of work station ergonomic
advice and updating the Business Continuity Plan;
the development of Contractor Health and Safety
Guidelines to provide a structured approach to the
selection, induction and performance management
of contractors;
staff training including sun safety, defensive
driving, contractor safety and manual handling;
the development of a Working Alone Policy to
provide a safety framework for Council staff who
work alone in the course of their duties.

Requests for access to documents under the Act
must be made in writing and a fee of $25.70 must
accompany the application.
Freedom of Information requests should be
addressed to Council’s Freedom of Information
Officer. Information on the Act and how to lodge an
application can be found on Council’s web-site.

PROTECTED DISCLOSURES
ACT 2012
The Protected Disclosures Act 2012 came into effect
on 10 February 2013.
The purpose of the Act is to encourage and facilitate
disclosures of improper conduct and to prohibit
detrimental action against those who make such
disclosures by providing them with protections and
by ensuring confidentiality of their identity and the
nature and content of their disclosures.
Council adopted new Protected Disclosure Procedures
on 22 July 2013 in accordance with the Protected
Disclosures Act 2012. These procedures are available
from Council’s web-site or upon request from
Council’s Customer Service Centre in the Civic Centre.
Disclosures relating to Councillors may be made
to the Independent Broad based Anti-Corruption
Commission. Disclosures against Council’s employees
or contractors may be made to either Council’s
Protected Disclosure Co-ordinator, the Chief Executive
Officer or a line manager in Council, including
Directors, Managers and supervisors.
During 2013/2014 no disclosures of improper conduct
or detrimental action under the Protected Disclosures
Act 2012 were received. One disclosure was
investigated related to Council by the Ombudsman
during the year. No disclosures were referred to IBAC
or the Ombudsman by Council since the operation of
the Protected Disclosures Act 2013.
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PUBLICLY AVAILABLE DOCUMENTS
In accordance with the Local Government Act 1989 and the Local Government (General) Regulations 2004,
the following information is available for inspection by request at the Civic Centre, corner Lyttleton and Lloyd
Streets, in Castlemaine during office hours.
Details of current allowances fixed for the Mayor and
Councillors under Section 74 or 74A of the Act.

Submissions received in accordance with Section 223
of the Act during the previous 12 months.

Total annual remuneration for all senior officers
in respect of the current financial year and the
previous financial year, set out in a list that states the
ranges of remuneration of senior officers, where the
difference between the lower amount and the higher
amount in each range must not exceed $10 000; and
the number of senior officers whose total annual
remuneration falls within the ranges referred to.

Agreements to establish regional libraries under
Section 196 of the Act.

Details of overseas or interstate travel (with the
exception of interstate travel by land for less than
three days) undertaken in an official capacity by
Councillors or any member of Council staff in the
previous 12 months, including the names of the
Councillors or members of Council staff and the date,
destination, purpose and total cost of the overseas or
interstate travel, including accommodation costs.

Register of Authorised Officers appointed under
Section 224 of the Act.

Names of Council officers who were required to
submit a return of interest during the financial year
and the date the returns were submitted.
Names of Councillors who submitted returns of
interest during the financial year and the dates the
returns were submitted.
Agendas for and minutes of Ordinary and Special
meetings held in the previous 12 months kept under
Section 93 of the Act, except if the minutes relate
to parts of meetings which have been closed to
members of the public.
A list of all Special Committees established by Council
and the purpose for which each Committee was
established.

Details of all property, finance and operating leases
involving land, buildings, plant, computer equipment
or vehicles entered into by the Council as lessor or
lessee, including the name of the other party to the
lease and the terms and value of the lease.

List of donations and grants made by the Council
during the financial year, including the names of
persons or bodies which have received a donation or
grant and the amount of each donation or grant.
List of the names of organisations of which the
Council was a member during the financial year and
details of all membership fees and other amounts
and services provided during that year to each
organisation by the Council.
List of contracts valued at $150,000 for goods and
services or $200,000 for capital works or more which
the Council entered into during the financial year
without first engaging in a competitive process and
which are not contracts referred to in Section 186(5)
of the Act.
A statement pursuant to Section 94(6) of the Local
Government Act related to the remuneration of the
Chief Executive Officer.

A list of all Special Committees established by Council
that were abolished or ceased to function during the
financial year.
Minutes of meetings of special committees
established under Section 86 of the Act and held in
the previous 12 months, except if the minutes relate
to parts of meetings which have been closed to
members of the public under section 89 of the Act.
Register of Delegations kept under Sections 87 and
98 of the Act, including the dates on which last
reviews under section 86(6) and 98 (6) took place.
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AUDIT AND RISK ADVISORY
COMMITTEE

REAPPOINTMENT OF
COMMITTEE MEMBERS

The Audit and Risk Advisory Committee is an
independent advisory committee of Council,
established pursuant to Section 139 of the Local
Government Act 1989. The main roles of the
Committee are to provide oversight and advice on
financial reporting processes; the effectiveness of
internal control and risk management systems; and
the performance of internal and external auditors.

On the 13 May 2013, and in accordance with the
Audit and Risk Advisory Committee Charter, Council
recommended the reappointment the following Audit
and Risk Advisory Committee members, effective
from 1 July 2014. Mr Bob Stensholt and Mr Ken
Belfrage (three year period, commencing 1 July 2014)
and Mr Alan Honey and Mr Garry Johnstone (two year
period to assist in facilitating the succession plan).
Bob Stensholt was reappointed Chair.

During the year the Committee reviewed and
considered the following matters:

» Annual Financial Statements and Performance

Statement
» External Audit Strategy
» Internal Audit Three Year Program
» Strategic Risk Register
» Business Continuity Plan
» Legislative changes including:
• Changes to Section 81 GST provisions
» Review of Council Policies including:
• Rates & Charges Collection and Hardship Policy
• Risk Management Policy
» Internal Audit Reviews including:
• Capital Works
• Contract Management
• Debtor Management: Rates
• Procurement Processes
• Technical Security Audit
• Road Management Plan
• Follow Up Review.
The Committee completed a self-assessment review
of its own performance at its meeting in June 2014.

Role

Term

Attendance
(Meetings)

Committee Member

Mr Bob
Stensholt
(Chair)

Chair,
Independent
Member

8 March
2011–current

4

Mr Alan
Honey

Independent
Member

8 March
2011–current

4

Mr Ken
Belfrage

Independent
Member

8 March
2011–current

4

Mr Garry
Johnstone

Independent
Member

8 March
2011–current

4

Mr Michael
Redden

Councillor

December
2008–current

4

Mr Chris
Cole

Councillor

October
2012–current

4

Council Members

Total number of meetings

98 Mount Alexander Shire Council Annual Report 2013/2014

4

Statutory Reporting

Statutory Reporting

BEST VALUE
The Local Government Act 1989 outlines a number
of principles that Councils are required to review its
services against as follows:

» Meet quality and cost standards
» Are responsive to the needs of the community
» Are accessible to those members of the community
»
»
»

whom the service is intended
Achieve continuous improvement
Include a process of regular consultation; and
Report regularly to the community on its
achievements.

Council meets this requirement by
supporting a culture of continuous
improvement. Business Plans across
the organisation include initiatives for
improving customer service, improving
efficiency of service delivery and
improvements to organisational culture.

CORPORATE PLAN
In 2013/2014, Council developed a Corporate Plan
that sets the framework for how the organisation will
deliver on the Council Plan 2013-2017 and includes
strategies for continuing to improve the performance
of the organisation.
The Corporate Plan is organised around four central
goals:
1. REALISING COUNCIL’S VISION THROUGH ITS
PEOPLE
Council has made a commitment to its employees
to develop a culture that promotes engagement
allowing us all to realise Council’s vision.
2. CREATING A PRODUCTIVE ENVIRONMENT
The organisation supports a culture of continuous
improvement. We report regularly to Councillors and
the Community on our performance.
3. A SUSTAINABLE ORGANISATION
We will strive to maintain financial sustainability, find
opportunities to be an environmentally sustainable
organisation, ensure there is workforce capability to
meet Council’s emergency management obligations
and provide a workplace that is non-discriminatory,
flexible, and inclusive.
4. EXCELLENCE IN GOVERNANCE
We will be open, consistent and transparent in our
decision-making, accountable for our actions, efficient
and effective use of resources, and make decisions
free of bias or personal interest.
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BEST VALUE (CONT.)
CUSTOMER SERVICE STRATEGY
The Customer Service Action Plan was first developed
in 2010 and has been updated annually since then by
updating initiatives in the Plan. In 2013/2014 the plan
was updated and expanded into a broader strategy to
incorporate information on:

» the goals and priorities in the Council Plan
»
»
»
»

2013-2017
the range of services provided by Council
changes to services implemented since 2010
service and facilities provided at the new Civic
Centre; and
key performance indicators that will be measured
and monitored

LOCAL GOVERNMENT PERFORMANCE
REPORTING FRAMEWORK
In 2013/2014 Council participated in workshops
and pilot projects that developed a performance
reporting framework for Local Government. The Local
Government Performance Reporting Framework will
become mandatory for implementation in 2014-2015,
with 71 quantitative (70 mandatory and 1 optional)
and 24 qualitative indicators to be measured and
reported. Council’s participation in the pilot project
has it well positioned to meet this requirement.

The centralisation of Council’s offices into the new
Civic Centre in July 2013 has resulted in a significant
improvement to access to services. The Civic Centre is
now a one-stop-shop, where customers can access all
services provided by Council.
There is an online kiosk in the customer service
waiting area where customers can access Council’s
website to find information, make on line payments
and enquiries.
VicRoads Agency services including taking photos
for licences and processing learner’s permits are now
available at the Civic Centre five days a week.
The Civic Centre is open from 8.30am to 5.00pm
(an increase from previous opening hours of 9am
to 4.45pm), with specialist planning staff available
for counter enquires on Mondays, Wednesdays and
Fridays. Meeting rooms adjacent to the customer
service reception area allow customers to meet
privately with planning, building and other service
areas when required.
Council meetings are held in the more spacious
Council Chamber in the Civic Centre. These new
facilities have provided two rooms for Councillors
to work and meet with ratepayers, and comfortable
waiting spaces for community members attending
Council meetings.
In 2013, Council implemented a new Customer
Request System with improved functionality that
ensures that requests are responded to within
Customer Service Standards. Mobile technology
allows our staff to receive requests in the field
allowing faster response times.
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VICTORIAN LOCAL GOVERNMENT INDICATORS
The following indicators have been developed to report on key indicators for Local Government.
The following indicators must be included in every Council’s Annual Report.
INDICATOR

DESCRIPTION

DEFINITION

2012/2013

2013/2014

Overall
performance

Community
satisfaction
rating for overall
performance
generally of the
council.

Council result from the Annual Community
Satisfaction Survey for Local Governments,
(Chart One: Summary of Results – Result No. 1),
coordinated by Local Government Victoria.

52

53

Advocacy

Community
Council result from the Annual Community
satisfaction
Satisfaction Survey for Local Governments
rating for
coordinated by Local Government Victoria.
Councils making
representations
on behalf of the
community.

55

53

Community
consultation

Community
satisfaction
rating for
Council’s
community
consultation
and
engagement.

51

52

All rates

Average rates
Rates and charges declared as being receivable,
and charges per in the calculations for the adopted rates, at the
assessment
beginning of the year, including:
• general rates and charges declared under ss. 160,
161,161A of the Local Government Act 1989 (the
Act)
• municipal charges and service rates and charges
(that is, garbage services) levied under ss. 159,
162 of the Act respectively
• supplementary rates declared,
divided by the number of assessments used in the
calculation of the adopted rate (that is, when the
rate was struck).

$1,539

$1,660

Residential
rates

Average
residential rates
and charges
per assessment

$1,696

$1,834

Council result from the Annual Community
Satisfaction Survey for Local Governments
coordinated by Local Government Victoria.

Rates and charges declared for all residential
assessments (including vacant residential
assessments) as defined in “All rates”, except for
residential assessments only
divided by the number of residential assessments
used in the calculation of the adopted rate (that is,
when the rate was struck).
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VICTORIAN LOCAL GOVERNMENT INDICATORS (CONT.)
Operating costs Average
operating
expenditure per
assessment

Total expenses per the Income Statement
(previously known as the statement of financial
performance) plus net gain (loss) on disposal of
property, plant and equipment infrastructure.
divided by the number of assessments used in the
calculation of the adopted rate (that is, when the
rate was struck).
N.B. Where major factors of expenditure such as
devaluations or transfers of assets are excluded,
councils should provide a note explaining what has
been excluded.

$4,566

$3,397

Capital
expenditure

Average capital
expenditure per
assessment

Amount of Council’s expenditure capitalised to the
Balance Sheet (previously known as the statement
of financial position) and contributions by a local
government to major assets not owned by the
local government, including expenditure on:
• capital renewal of existing assets which returns
the service potential or the life of the asset up to
that which it had originally
• capital expansion which extends an existing
asset at the same standard as currently enjoyed
by residents to a new group of users
• capital upgrade which enhances an existing
asset to provide a higher level of service or
expenditure that will increase the life of the asset
beyond that which it had originally
divided by the number of assessments used in the
calculation of the adopted rate (that is, when the
rate was struck).
N.B. Exactly what is included as capital expenditure
will vary according to the local government’s policy
in defining the ‘asset’ and its ‘life’.

$1,392

$810

Infrastructure

Renewal

Ratio of current spending on capital renewal of
existing infrastructure assets which returns the
service potential or the life of the asset up to that
which it had originally to the AAAC.
totalled for each and every infrastructure asset to
give one ratio.

135%

62%

Renewal and
maintenance

Ratio of current spending on capital renewal of
existing infrastructure assets which returns the
service potential or the life of the asset up to that
which it had originally plus current spending on
maintenance:
• to AAAC plus all anticipated planned and
unplanned maintenance (that is, the expected
level of maintenance which was used in the
calculation of the useful life of the asset)
• totalled for each and every infrastructure asset
to give one ratio.
The Average Annual Asset Consumption (AAAC)
is the amount of a local government’s asset base
consumed during a year. It is based on the current
replacement cost ‘as new’ divided by useful life.

178%

120%
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VICTORIAN LOCAL GOVERNMENT INDICATORS (CONT.)
Debts

Average
liabilities per
assessment

Total liabilities as per the Balance Sheet
(previously known as the statement of financial
position) less items held in trust (reflected in
assets also held) divided by the number of
assessments used in the calculation of the
adopted rate (that is, when the rate was struck).
N.B. Items held in trust does not include employee
leave entitlements such as long service leave.

$1,097

$1,374

Operating
result

Operating result Profit//Loss for the period per the Comprehensive
per assessment Income Statement (previously known as the
Surplus/Deficit) for the period per the Income
Statement (also previously known as the Bottom
line per statement of financial performance)
divided by the number of assessments used in the
calculation of the adopted rate (that is when the
rate was struck).
Excluding revaluation of non-current assets.
A note should be provided to this indicator
explaining any major factors including their dollar
amount, which have contributed to the result. For
example, capital grants, developers contributions,
revaluations of non current assets and what the
result would be excluding these major factors.

912

-6

* Average rates and charges includes waste charges.
+ These indicators come from the Community Satisfaction Survey.
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OUR STRUCTURE
Chief Executive Officer
A number of support services report directly to the
Chief Executive Officer including organisational
development, communications and media relations.
The focus of this group is to support Council in
delivering on good governance principles of inclusive,
transparent, open and accountable decision making
to the community, as well as providing policy and
processes that support the organisation.
Corporate Support
Corporate Support has a focus on the services
required to support the organisation in service
delivery to the community, to deliver front-line
services to community members and to develop a
strategic focus to support the Council’s key direction
through the Corporate Plan.
Sustainable Communities
This directorate recognises the strong relationships
required to foster the on-going prosperity and
growth of the Shire, particularly the links between
community wellbeing and economic sustainability.
The consolidation of a range of services and programs
with planning and policy development functions
under a single director strengthens Council’s capacity
to ensure these services are delivered and managed
in an integrated and coordinated manner.
Sustainable Development
This directorate provides a range of physical
services encompassing infrastructure, planning and
building and the environment. There is substantial
focus on developing strategies and plans which
ensure an integrated and coordinated approach to
service delivery particularly in relation to capital
works, strategic planning, waste management and
environmental issues.
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OUR SERVICES
A VIBRANT AND HEALTHY COMMUNITY

Emergency Management

After School Care

Council implements measures to prevent or
reduce the causes or effects of emergencies, and
manages arrangements for the recovery phase of
an emergency by assisting the affected community
to recover following an emergency. It promotes fire
awareness within the community in partnership with
the CFA and co-ordinates annual property inspections
and compliance.

Council has responsibility for the management of
the Castlemaine Out of School Hours Care Program.
This is delivered on Council’s behalf by the Bendigo
Regional YMCA. Arrangements were formalised
following a Council meeting on 10 December 2013.
Arts and Culture
Council provides a varied ongoing program of arts
and cultural events and activities, plans and develops
arts and cultural facilities and infrastructure, and
develops policies and strategies to facilitate art
practice.
Community Services – Aged and Disability Services
Community Services provides assessments for older
people and people with disabilities, and plans services
to enable them to remain living independently. It
provides home care services, personal care services,
respite services, delivered meals, home safety
program services and social support programs for
isolated older people.
Community Services – Families and Children
This service provides consultations, activities and
referrals for all children from birth to school age
and their families. Council provides information,
advice and support relevant to the individual family
circumstances through key ages and stages.
Community Development
Council supports policy and planning development
in response to a range of social issues impacting
the Shire, such as health and wellbeing, early
years, access to community services and facilities,
support for local communities to identify and act
on their needs and aspirations, support for new and
emerging communities and responding to transport
disadvantage.
Customer Service
Our team assists customers with general enquiries
and distributes appropriate information on behalf of
all business units across the organisation. Customer
Service also registers community requests for services
and processes payments, whilst offering several
payment facilities.

Environmental Health
The Environmental Health Unit conducts inspections
and maintains registrations for businesses covered
under the Food and Public Health and Wellbeing
Acts, including registration and approval of temporary
food permits, processes all septic tank applications
in accordance with legislative requirements, and
investigates reported nuisance complaints and takes
action where necessary.
Library Operations
Library services are provided via a single branch
library located in Castlemaine. The range of
educational and recreational services cater for the
needs of all residents including story time sessions for
pre-schoolers and junior collections, youth collections
including graphic novels and web based loans,
renewals and reservations.
Local Laws
Council provides staff at school crossings throughout
the municipality. The department also maintains and
improves the health and safety of people, animals
and the environment by providing services including
control of domestic animals and livestock, undertake
inspections necessary to ensure community safety
and to assist in the prevention of fires, regulate
parking across the Shire, issuing local law permits and
infringement notices and the provision of information
and advice to the community.
Media and Communications
The communications team is responsible for the
management and provision of advice on external
communication, to ensure information is provided to
the community on Council’s services and initiatives in
the most effective way.
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OUR SERVICES (CONT.)
Primary Care Partnership (PCP)

Parks and Gardens

Council is the auspicing body for the Central Victorian
Health Alliance (CVHA) Primary Care Partnership.
The CVHA brings together health and community
services to plan for and coordinate delivery of health
and community services.

The team is responsible for tree pruning, planting,
removal, planning and street tree strategies,
management of all parks and gardens, and
maintenance of related infrastructure.

Recreation Services
The Recreation Unit is responsible for the
management, development and use of sporting
grounds and pavilions. The service provides advice to
Council on local recreational needs, facility use and
planning. It conducts special events to promote and
develop healthy physical activity in the Shire.
Youth Development
Council’s Youth Development Unit works with young
people and the broader community to increase
opportunities for young people to engage in
community planning and decision making processes.
Activities include the National Youth Week Youth
Awards, the Meeting Place mentoring and culture
sharing program for Indigenous and non-Indigenous
youth, and the FReeZA Program which actively
engages young people in the planning and delivery of
alcohol and drug free cultural and music events.
BETTER COMMUNITY FACILITIES

Property Management
Property Management prepares maintenance
management programs for Council’s property assets
in order to optimise their strategic value and service
potential. These include municipal buildings, pavilions
and other community buildings. This service also
facilitates the management and strategic planning
for Council’s buildings, land and property leases and
licenses including caravan parks.
Roads and Paths
This unit undertakes cyclic safety and condition
inspections of all road, bridge and footpath
infrastructure, to compile maintenance schedules
and implement maintenance requirements across
a broad range of activities including: maintenance
grading, patrol patching, periodic gravel resurfacing,
periodic bituminous resurfacing, road and intersection
renewals and upgrades fire prevention works,
maintenance and renewal of road line markings,
signage, drain clearance and street sweeping.
Street Beautification, Maintenance and Lighting

Community Building Services
Council’s Building Services Unit provides statutory
building services to the community including
processing of building permits, emergency
management responsibilities, fire safety inspections,
audits of swimming pool barriers and investigations
of complaints and illegal works.

This unit conducts an annual inspection, programming
and implementation of powerline clearance
requirements in Castlemaine and Maldon declared
areas. It manages street trees across the Shire, coordinates new lighting installations where required,
and maintains community conveniences and facilities.

Infrastructure – Engineering, Depots and Plant
The Infrastructure Unit undertakes design, tendering,
contract management and supervision of various
works within Council’s capital works program.
The service also approves and supervises private
development activities such as subdivisions and
infrastructure associated with unit developments.
Depots operate from Maldon and Castlemaine in order
to provide infrastructure to support the delivery of a
broad range of physical works, to provide amenities
for staff at the two locations and to securely house
major and minor items of plant and equipment.
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OUR SERVICES (CONT.)
A THRIVING LOCAL ECONOMY

Governance

Local Economy

Governance coordinates Council meetings, and
all Councillor-related activities and costs. It also
provides organisational support, policy and capability
development in areas of compliance with the Local
Government Act and governance support and advice
to Section 86 Committees of Management.

The Local Economy Unit provides a range of services
and initiatives in order to develop the Shire as a
desirable location to live, work and invest.
Statutory Planning
Statutory Planning manages land use and
development through the provision of planning
information and advice to the community. It assesses
planning permit applications, ensures compliance
with the provisions of the Planning Scheme and
administers Subdivision processes.
Tourism Services
Tourism Services are responsible for the provision of
visitor information services, marketing and industry
development for the Shire. It operates Visitor
Information Centres in Castlemaine and Maldon and
provides accommodation and tour booking services.
BUILDING SUSTAINABLE COMMUNITIES
Corporate Support
Corporate Support oversees the provision of financial
services, purchasing and contracts, governance,
accommodation and other administrative support
services for the organisation at the Civic Centre and
the Town Hall.
Executive Services
Executive Services provides strategic management
of the organisation in keeping with the requirements
of good governance, legislative requirements and
strategic policy of the Council.

Organisational Development
Organisational Development coordinates a series of
developmental initiatives for transforming people
and organisations towards positive growth, such as
leadership development, performance development,
change management, career development and
succession planning, supported by robust policies
and processes.
Information Services
Information Services provides supports and maintains
reliable and cost-effective communications and IT
systems, enabling Council to deliver services in a
productive and efficient way. It also provides records
services including storage and retrieval of records and
archiving services.
Risk Management
Risk Management is responsible for managing
Council’s insurance portfolio and overseeing
insurance claims for all classes of insurance. It
develops Council’s risk management and health and
safety policies and supporting systems for Council’s
employees, volunteers and contractors.
Strategic Planning

This service develops environmental policy,
coordinates and implements environmental projects
and works with other services to improve Council’s
environmental performance.

Strategic Planning provides an analysis of current
and future constraints and opportunities in relation
to land use and development, and develops evidence
based strategic policy for their management for the
net benefit of the community. It undertakes planning
scheme amendments to implement strategic land use
studies or to improve the functioning of the Planning
Scheme.

Finance

Waste Management

Finance provides services to both internal and
external customers including the management of
Council’s finances, payment of salaries and wages
to Council employees, procurement and contracting
of services, raising and collection of rates and
charges and valuation of properties throughout the
municipality.

This service provides kerbside rubbish collections
of garbage, hard waste and green waste from all
households and some commercial properties in
Council. This service provides public tipping to the
Council and wider community.

Environmental Management
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OUR VALUES
The values which the organisation has set for our
employees are:

POSITIVE

We are positive and enthusiastic in
how we work together.
ACCOUNTABLE

We are accountable for what we do.
RESPECTFUL

We are respectful to each other at all
times. I treat you fairly, politely and
how I would like to be treated.
INNOVATIVE & IMPROVING

We will try new ideas and aim
to improve.
GENUINE

Our actions will match our words.
OPEN

We are open and constructive in how
we communicate and solve problems.
SUPPORTIVE

We are supportive of each other.

BUILDING PROFESSIONAL
CAPABILITY
Council initiated the introduction of a professional
development calendar to support staff and their
professional development. Utilising feedback from
annual performance appraisals and a training needs
analysis, the calendar was drawn together to build
professional capability based on staff education
requirements. A new staff development policy and
process was adopted to support the program.
Educational topics in the calendar ranged from:
» Software applications
» Customer service training
» Communication skills
» Business writing
» Corporate systems training, and
» Policy training
The professional development calendar for 2014/2015
will aim to achieve wider participation as courses
offered present more variety and capacity to meet
staff professional development needs.

INTERNAL
COMMUNICATIONS
Staff keep up-to-date on key issues via a range of
communication channels including the Intranet,
monthly staff meetings and team briefs. Team briefs
are a monthly briefing document circulated to all
staff for discussion with their team and/or manager.
Council implemented this process to keep staff well
informed on policy and major activities across the
organisation, providing a thorough communication
process across all levels of the organisation.

ENTERPRISE BARGAINING
AGREEMENT
Council signed off on the new Enterprise Bargaining
Agreement with the Fair Work Commission in
February 2014. The negotiation team for this
agreement consisted of union organisers, workplace
representatives, non-union workplace representatives
and management representatives. The finished
document has the following new key focus points:
health and wellbeing, staff development and
emergency management.
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CERTIFICATE 3 FOR STAFF
Council supported the delivery of the Certificate 3 in
Business to 12 staff across the organisation.
The Certificate 3 in Business is designed to build
supervisory skills with training in staff communication,
staff counselling and performance management.

Certificate 3 in Business participants: Front row:
Rachel Chacko, Felicity Pearce, Gillian Miller, Hayden
Williams, Adam Philipson. Back row: Jennie Gibson,
Rick Melhuish, Jordan Maw (Absent on the day: Daniel
Kofoed and Cathy Leonard )

VCAL STUDENT PLACEMENT
IN COUNCIL
The VCAL Student Placement Project was a new
initiative designed to support secondary students
transition into the workplace. Council supported two
students and offered placements with the outdoor
team. One of the students entered into a traineeship,
and commenced a Certificate 3 in Horticultural
Studies with Council.

SUMMER VACATION
PLACEMENTS
Council offered summer vacation placements to
two university students. Both students were given
the opportunity to support Council officers on
different projects. The placement was beneficial in
providing students with interview skills and insight
into Council operations. The placements were
valuable in providing support to Council projects.
Summer vacation placements will be offered again in
2014/2015.

RELOCATION AND CULTURAL
CHANGE
In December 2013, the second phase of relocation
was completed with staff from Halford Street moving
to the Castlemaine Town Hall. The completion
of the relocation project has improved the cross
organisational exchange of ideas and discussion,
resulting in better capabilities and capacity of staff to
support the Council Plan.

EQUAL EMPLOYMENT
OPPORTUNITY
The gender profile of Council staff groups reflects
the encouragement given to women in applying for
positions in Council and human resources practices
which support a positive work-life balance to assist
staff with family commitments.
MANAGEMENT LEVEL

FEMALE

CEO

MALE

TOTAL

1

1

Director

2

1

3

Manager/Supervisor

9

3

12

Other

117

73

190

Grand Total

128

78

206
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OUR STAFFING PROFILE
Council employs a diverse and skilled staff. All
staff are employed under the Local Government
Authorities Award 2001 and the Mount Alexander
Shire Council Enterprise Bargaining Agreement No 6,
with the exception of the Chief Executive Officer and
Directors who are on individual contracts.
DIRECTORATE

ONGOING

FIXED GRAND
TERM TOTAL

CEO

6

2

8

Corporate Support

31

2

33

Sustainable Development

67

7

74

Sustainable Communities

67

5

72

Total

171

16

187

Staff profile for each directorate for period to 30 June 2014

The total number of 187 employees equates to 157
full-time staff. Of these 171 are core employees and
16 are funded as short term project positions from
special purpose funds or have been created on a fixed
term basis as a Council initiative. The actual number
of staff at 30 June in any year may vary as a result of
positions in the process of being filled.
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FINANCIAL PERFORMANCE SUMMARY
IN BRIEF

EXPENDITURE

Council recorded an operating loss of $66,000 for the
period which was $3.274 million less than budget.

Council’s total expenses for the 2013/2014 year
were $29.794 million (compared to $34.96 million
in 2012/2013).

Council ended the 2013/2014 financial year with a
cash and term deposit balance of $11.888 million
which was higher than budget by $3.982 million.
All of the cash balance was restricted.
An increase in the value of Property, Infrastructure,
Plant and Equipment to $227.741 million from
$220.214 million as a result of revaluations and capital
expenditure of $8.814 million, down from $11.756
million in 2012/2013. Revenue.

A breakdown of council’s expenses highlights that
89% relates to the following three expenditure
categories.

» Employee benefits 41%
» Materials and services 32%
» Depreciation 19%
EMPLOYEE BENEFITS 41%
MATERIAL AND SERVICES 32%
DEPRECIATION 19%
FINANCE COSTS 1%
ASSET DISPOSAL 3%
OTHER EXPENSES 4%

REVENUE
Council’s total revenue for the 2013/2014 year
was $29.728 million compared to $44.891 million
in 2012/2013 as per the Comprehensive Income
Statement. The reduction in income was due to
reduced grant and contribution income related to
roads and land under roads transferred to Council in
the prior year.

» Rates and charges on property account for 61%
»
»
»

of revenue
Fees, fines and charges 7%
Grants from State and Federal Governments 29%
Asset sales, donations, contributions,
reimbursements and interest earned 3%

CAPITAL WORKS
During the financial year, Council invested $8.814
million on capital works projects ($11.756 million in
2012/2013).
Land and buildings accounted for 41% of the capital
spend.

RATES AND CHARGES 61%
FEES, FINES AND CHARGES 7%
RECURRENT GRANTS 19%
NON-RECURRENT GRANTS 10%
CONTRIBUTIONS 1%
OTHER INCOME 2%
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BRIDGES 5%
LAND AND BUILDINGS 41%
ROADS 25%
OTHER INFRASTRUCTURE 17%
PLANT, VEHICLES, IT 12%

FINANCIAL PERFORMANCE SUMMARY (CONT.)
CAPITAL SPEND OVER TIME

ADJUSTED WORKING CAPITAL RATIO

Council has increased its investment over the last
five years in buildings and infrastructure such as
roads, bridges and footpaths to address the issue of
ageing infrastructure. The graph below highlights the
extent of this increased investment. In 2012 and 2013
significant additional roadworks were also undertaken
as a result of flood events in January 2011 and
February 2012.

The ratio expresses the level of current assets the
Council has available to meet its current liabilities.
Current liabilities have been reduced to reflect the
long service leave that is shown as current but is
not likely to fall due within the next 12 months.
The ratio at 2.02 is just above the target in the
long term financial plan of 1.5.

CAPITAL SPEND ON BUILDINGS AND INFRASTRUCTURE

ADJUSTED WORKING CAPITAL RATIO
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DEBT SERVICE RATIO

OPERATING RESULT BEFORE REVALUATIONS

The debt service and redemption ratio assesses the
degree to which rate revenues are committed to the
repayment and servicing of loans. In 2013/2014 the
ratio was 5.65% well below the prudential guideline
of 10%.

Council’s 2013/2014 operating result, before asset
revaluations was a loss of $66,000. The main
contributor to this loss was reduced grant and other
income ($2.87m) and higher materials and services
and depreciation costs.

DEBT SERVICING & REDEMPTION/RATE REVENUE

OPERATING RESULT BEFORE REVALUATIONS
9931
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COMPREHENSIVE INCOME STATEMENT

For the year ended 30 June 2014

NOTE

2014
$’000

2013
$’000

Income
Rates and charges

2

18,069

16,849

Statutory fees and fines

3

544

472

User fees

4

1,432

1,529

Grants – Operating (recurrent)

5

4,502

6,550

Grants – Operating (non-recurrent)

5

859

9,465

Grants – Capital (recurrent)

5

1,194

492

Grants – Capital (non-recurrent)

5

2,162

5,688

Contributions – cash

6 (a)

240

750

Contributions – non-monetary assets

6 (b)

-

2,354

726

742

29,728

44,891

Other income

8

Total income
Expenses
Employee costs

9

(12,218)

(12,007)

Materials and services

10

(9,614)

(15,811)

Bad and doubtful debts

11

(30)

(36)

Depreciation and amortisation

12

(5,635)

(5,052)

Borrowing costs

13

(178)

(262)

Other expenses

14

(1,266)

(1,374)

Share of net profits/(losses) of associates and joint ventures accounted
for by the equity method

15

(41)

(12)

Net gain/(loss) on disposal of property, infrastructure, plant and
equipment

7

(812)

(406)

(29,794)

(34,960)

(66)

9,931

Total expenses
Surplus/(deficit) for the year
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment (decrement)

27

4,838

691

Impairment of building assets

21

(1,180)

-

3,592

10,622

Total comprehensive result

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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BALANCE SHEET

As at 30 June 2014

NOTE

2014
$’000

2013
$’000

Cash and cash equivalents

16a

8,146

10,186

Financial assets

16b

3,742

2,225

Trade and other receivables

17

5,156

3,423

Inventories

18

71

123

Non-current assets classified as held for sale

19

230

492

Other assets

20

518

1,580

17,863

18,029

Assets
CURRENT ASSETS

Total current assets
NON-CURRENT ASSETS
Investments in regional library corporation

15

722

763

Property, infrastructure, plant and equipment

21

227,741

220,115

Intangible assets

22

240

215

Total non-current assets

228,703

221,093

Total assets

246,566

239,122

Liabilities
CURRENT LIABILITIES
Trade and other payables

23

3,769

3,586

Trust funds and deposits

24

1,758

919

Provisions

25

2,949

1,759

Interest-bearing loans and borrowings

26

1,610

608

10,086

6,872

Total current liabilities
NON-CURRENT LIABILITIES
Provisions

25

4,237

2,989

Interest-bearing loans and borrowings

26

2,395

3,005

Total non-current liabilities

6,632

5,994

Total liabilities

16,718

12,866

229,848

226,256

101,221

100,432

128,627

125,824

229,848

226,256

Net Assets
Equity
Accumulated surplus
Reserves

27

Total Equity
The above balance sheet should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY

For the year ended 30 June 2014

2014

28

Restated balance at the beginning of the financial year
Comprehensive result

Accumulated
Surplus
2014
$’000

Revaluation
Reserve
2014
$’000

Other
Reserves
2014
$’000

226,784

100,532

114,857

11,395

(528)

(100)

-

(428)

226,256

100,432

114,857

10,967

4,772

(66)

4,838

-

(1,180)

-

(1,180)

-

-

576

(576)

-

(6,680)

-

6,680

Note

Balance at beginning of the financial year
Correction of error

Total
2014
$’000

27

Impairment losses on revalued assets
Write out of asset revaluation on disposal of assets
Transfers to other reserves

29 (b)

-

Transfers from other reserves

29 (b)

-

6,959

-

(6,959)

229,848

101,221

117,939

10,688

Total
2013
$’000

Accumulated
Surplus
2013
$’000

Revaluation
Reserve
2013
$’000

Other
Reserves
2013
$’000

Balance at beginning of the financial year

216,162

92,864

114,166

9,132

Comprehensive result

10,622

9,931

691

-

(8,273)

-

8,273

Balance at end of the financial year

2013

Note

Transfers to other reserves

29 (b)

-

Transfers from other reserves

29 (b)

-

6,010

-

(6,010)

226,784

100,532

114,857

11,395

Balance at end of the financial year

The above statement of changes in equity should be read with the accompanying notes.
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STATEMENT OF CASH FLOWS

For the year ended 30 June 2014

2014
INFLOWS/
(OUTFLOWS)
$’000

2013
INFLOWS/
(OUTFLOWS)
$’000

17,872

16,709

545

472

User fees

1,433

1,529

Grants

8,733

24,119

Contributions

240

750

Interest

380

567

Other receipts

254

207

1,472

2,334

Employee costs

(12,027)

(11,995)

Material and services

(11,272)

(22,710)

Other payments

(1,265)

(1,381)

29

6,365

10,601

Payments for property, infrastructure, plant and equipment

43

(8,814)

(11,760)

Payments for investments (long term deposits)

16b

(3,742)

(2,225)

2,225

-

919

940

851

87

(8,561)

(12,958)

Finance costs

(236)

(205)

Proceeds from borrowings

1,000

1,310

Repayment of borrowings

(608)

(438)

156

667

(2,040)

(1,690)

10,186

11,876

8,146

10,186

NOTE
Cash flows from operating activities
Rates and charges
Statutory fees and fines

Net GST refund/(payment)

Net cash provided by (used in) operating activities
Cash flows from investing activities

Proceeds from investments (long term deposits)
Proceeds from sale of property, infrastructure, plant and equipment
Trust funds and deposits

24

Net cash provided by (used in) investing activities
Cash flows from financing activities

Net cash provided by (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

16

Financing arrangements

31

Restrictions on cash assets

32

The above cash flow statement should be read with the accompanying notes.
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NOTES TO THE FINANCIAL REPORT For the year ended 30 June 2014
INTRODUCTION

NOTE 1 Significant accounting policies

(a) The Mount Alexander Shire Council was
established by an Order of the Governor in Council
on17th January 1995 and is a body corporate.
The Council’s main office is located at Corner
Lyttleton and Lloyd Streets, Castlemaine.

(a) Basis of accounting

(b) The purpose of the Council is to:
– provide for the peace, order and good
government of its municipal district;
– to promote the social, economic and
environmental viability and sustainability of the
municipal district;
– to ensure that resources are used efficiently
and effectively and services are provided in
accordance with the Best Value Principles to
best meet the needs of the local community;
– to improve the overall quality of life of people in
the local community;
– to promote appropriate business and
employment opportunities;
– to ensure that services and facilities provided by
the Council are accessible and equitable;
– to ensure the equitable imposition of rates and
charges; and
– to ensure transparency and accountability in
Council decision making.

This financial report has been prepared under the
historical cost convention, except where specifically
stated in notes 1(h), 1(j), 1(l), 1(t) and 1(w).
Unless otherwise stated, all accounting policies
are consistent with those applied in the prior year.
Where appropriate, comparative figures have been
amended to accord with current presentation, and
disclosure has been made of any material changes to
comparatives.
All entities controlled by Council that have material
assets or liabilities, such as Special Committees of
Management, have been included in this financial
report. All transactions between these entities and
the Council have been eliminated in full. Details of
entities not included in this financial report based on
their materiality are detailed in note 44.

The following information could also be provided
here:
External Auditor – Auditor-General of Victoria
Internal Auditor – Crowe Horwath
Solicitors – Beck Legal, Maddocks
Bankers – National Australia Bank
Website address – www.mountalexander.vic.gov.au
These financial statements are a general purpose
financial report that consists of a Comprehensive
Income Statement, Balance Sheet, Statement of
Changes in Equity, Statement of Cash Flows, and
notes accompanying these financial statements.
The general purpose financial report complies with
Australian Accounting Standards, other authoritative
pronouncements of the Australian Accounting
Standards Board, the Local Government Act 1989,
and the Local Government (Finance and Reporting)
Regulations 2004.
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NOTE 1 Significant accounting policies (cont.)
(b) Change in accounting policies
AASB 13 Fair Value Measurement
Council has applied AASB 13 for the first time in the
current year. AASB 13 establishes a single source of
guidance for fair value measurements. The fair value
measurement requirements of AASB 13 apply to
both financial instrument items and non-financial
instrument items for which other A-IFRS require or
permit fair value measurements and disclosures about
fair value measurements, except for share-based
payment transactions that are within the scope of
AASB 2 Share-based Payment, leasing transactions
that are within the scope of AASB 17 Leases, and
measurements that have some similarities to fair
value but not fair value (e.g. net realisable value for
the purposes of measuring inventories or value in use
for impairment assessment purposes).
AASB 13 defines fair value as the price that would
be received to sell an asset or paid to transfer a
liability in an orderly transaction in the principal (or
most advantageous) market at the measurement
date under current market conditions. Fair value
under AASB 13 is an exit price regardless of whether
that price is directly observable or estimated using
another valuation technique. Also, AASB 13 includes
extensive disclosure requirements.
AASB 13 requires prospective application from
1 January 2013. In addition, specific transitional
provisions were given to entities such that they need
not apply the disclosure requirements set out in the
Standard in comparative information provided for
periods before the initial application of the Standard.
In accordance with these transitional provisions,
Council has not made any new disclosures required
by AASB 13 for the 2012/2013 comparative period
(please see notes 21 and 22 disclosures).
Other than the additional disclosures, the application
of AASB 13 has not had any material impact on the
amounts recognised in the financial statements.

value measurement is directly or indirectly
observable; and
Level 3 — Valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable.
For the purpose of fair value disclosures, Council
has determined classes of assets and liabilities on
the basis of the nature, characteristics and risks of
the asset or liability and the level of the fair value
hierarchy as explained above.
In addition, Council determines whether transfers
have occurred between levels in the hierarchy by reassessing categorisation (based on the lowest level
input that is significant to the fair value measurement
as a whole) at the end of each reporting period.
AASB 119 Employee benefits
In the current year, Council has applied AASB 119
Employee Benefits (as revised in 2011) and the related
consequential amendments for the first time. AASB
119 changes the definition of short-term employee
benefits. These were previously benefits that were
due to be settled within twelve months after the end
of the reporting period in which the employees render
the related service, however, short- term employee
benefits are now defined as benefits expected to be
settled wholly before twelve months after the end of
the reporting period in which the employees render
the related service. As a result, accrued annual leave
balances which were previously classified by Council
as short-term benefits no longer meet this definition
and are now classified as long-term benefits. This has
resulted in a change of measurement for that portion
of annual leave provision from an undiscounted to
discounted basis.
This change in classification has not materially altered
Councils measurement of the annual leave provision.

All assets and liabilities for which fair value is
measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described
as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:
Level 1 — Quoted (unadjusted) market prices in
active markets for identical assets or liabilities
Level 2 — Valuation techniques for which the
lowest level input that is significant to the fair
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NOTE 1 Significant accounting policies (cont.)
(c) Revenue recognition

Sale of property, plant and equipment, infrastructure

Rates, grants and contributions

The profit or loss on sale of an asset is determined
when control of the asset has irrevocably passed to
the buyer.

Rates, grants and contributions (including developer
contributions) are recognised as revenues when the
Council obtains control over the assets comprising
these receipts.
Control over assets acquired from rates is obtained
at the commencement of the rating year as it is an
enforceable debt linked to the rateable property or,
where earlier, upon receipt of the rates.
A provision for doubtful debts on rates has not been
established as unpaid rates represents a charge
against the rateable property that will be recovered
when the property is next sold.
Control over granted assets is normally obtained upon
their receipt (or acquittal) or upon earlier notification
that a grant has been secured, and are valued at their
fair value at the date of transfer.
Income is recognised when the Council obtains
control of the contribution or the right to receive the
contribution, it is probable that the economic benefits
comprising the contribution will flow to the Council
and the amount of the contribution can be measured
reliably.
Where grants or contributions recognised as revenues
during the financial year were obtained on condition
that they be expended in a particular manner or used
over a particular period and those conditions were
undischarged at balance date, the unused grant or
contribution is disclosed in note 5. The note also
discloses the amount of unused grant or contribution
from prior years that was expended on Council’s
operations during the current year.
A liability is recognised in respect of revenue that is
reciprocal in nature to the extent that the requisite
service has not been provided at balance date.

Rental
Rents are recognised as revenue when the payment
is due or the payment is received, whichever first
occurs. Rental payments received in advance are
recognised as a prepayment until they are due.
Interest
Interest is recognised as it is earned.
Dividends
Dividend revenue is recognised when the Council’s
right to receive payment is established.
Other Income
Other income is measured at the fair value of the
consideration received or receivable and is recognised
when Council gains control over the right to receive
the income.
(d) Trade and other receivables and inventories
Trade receivables
Receivables are carried at amortised cost using the
effective interest rate method.
A provision for doubtful debts is recognised when
there is objective evidence that an impairment has
occurred.
Inventories held for distribution are measured at
cost adjusted when applicable for any loss of service
potential.
Other inventories are measured at the lower of cost
and net realisable value.

User fees and fines
User fees and fines (including parking fees and fines)
are recognised as revenue when the service has
been provided, the payment is received, or when the
penalty has been applied, whichever first occurs.
A provision for doubtful debts is recognised when
collection in full is no longer probable.
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NOTE 1 Significant accounting policies (cont.)
(e) Depreciation and amortisation of property, plant
and equipment, infrastructure, intangibles
Buildings, land improvements, plant and equipment,
infrastructure, heritage assets, and other assets
having limited useful lives are systematically
depreciated over their useful lives to the Council in
a manner which reflects consumption of the service
potential embodied in those assets. Estimates of
remaining useful lives and residual values are made
on a regular basis with major asset classes reassessed
annually. Depreciation rates and methods are
reviewed annually.
Where assets have separate identifiable components
that are subject to regular replacement, these
components are assigned distinct useful lives and
residual values and a separate depreciation rate is
determined for each component.
Road earthworks are not depreciated on the basis that
they are assessed as not having a limited useful life.
Straight line depreciation is charged based on the
residual useful life as determined each year.

Major depreciation periods used are listed below and
are consistent with the prior year unless otherwise
stated:

PROPERTY

PERIOD 2014

Land
land improvements

10 – 100 years

Buildings
buildings

20 – 100 years

building improvements

20 – 100 years

Plant and Equipment
Plant
plant, machinery and
equipment

3 – 10 years

Equipment
fixtures, fittings and furniture

3 – 5 years

computers and
telecommunications

2 – 10 years

Infrastructure
Bridges
bridges deck

80 years

bridges deck and substructure 80 – 150 years
Culverts – major

60 – 80 years

Drainage pits

80 years

Drainage pipes

80 – 200 years

Footpaths

30 – 80 years

Kerb and channels

25 – 100 years

Landfill

2 – 3 years

Local Roads
road pavements and seals

65 years

road sealed surfaces

12 – 25 years

roads unsealed pavements

16 – 20 years

road formation and earthworks 200 years
parks, open space and
streetscapes

10 – 20 years

Intangible assets
intangible assets

5 – 10 years
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NOTE 1 Significant accounting policies (cont.)
(f) Repairs and maintenance
Routine maintenance, repair costs, and minor renewal
costs are expensed as incurred. Where the repair
relates to the replacement of a component of an asset
and the cost exceeds the capitalisation threshold the
cost is capitalised and depreciated. The carrying value
of the replaced asset is expensed.

In accordance with Council’s policy, the threshold
limits detailed below have applied when recognising
assets within an applicable asset class and unless
otherwise stated are consistent with the prior year:

PROPERTY

THRESHOLD
LIMIT $’000

Land

(g) Borrowing costs

land and land improvements

15

Borrowing costs are recognised as an expense in
the period in which they are incurred, except where
they are capitalised as part of a qualifying asset
constructed by Council. Except where specific
borrowings are obtained for the purpose of specific
asset acquisition, the weighted average interest rate
applicable to borrowings at balance date, excluding
borrowings associated with superannuation, is used
to determine the borrowing costs to be capitalised.

land under roads

15

Buildings
buildings

15

building improvements

15

Plant and Equipment
plant, machinery and equipment

7

fixtures, fittings and furniture

7

computers and telecommunications

7

Borrowing costs include interest on bank overdrafts,
interest on borrowings, and finance lease charges.

Infrastructure

(h) Recognition and measurement of assets

Bridges

15

Drainage

15

Footpaths and cycle ways

15

Kerb and channel

15

Landfill

15

Local roads

15

Acquisition
The purchase method of accounting is used for
all acquisitions of assets, being the fair value of
assets provided as consideration at the date of
acquisition plus any incidental costs attributable to
the acquisition. Fair value is the price that would be
received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants
at the measurement date.

Intangible assets
intangible assets

Where assets are constructed by Council, cost
includes all materials used in construction, direct
labour, borrowing costs incurred during construction,
and an appropriate share of directly attributable
variable and fixed overheads.
The following classes of assets have been recognised
in note 21.
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NOTE 1 Significant accounting policies (cont.)
(h) Recognition and measurement of assets (cont.)

(i) Cash and cash equivalents

Revaluation

For the purposes of the cash flow statement, cash
and cash equivalents include cash on hand, deposits
at call, and other highly liquid investments with
original maturities of three months or less, net of
outstanding bank overdrafts.

Subsequent to the initial recognition of assets,
non-current physical assets, other than plant and
equipment, are measured at their fair value, being
the amount for which the assets could be exchanged
between Subsequent to the initial recognition of
assets, non-current physical assets, other than plant
and equipment, are measured at their fair value, being
the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction
between market participants at the measurement
date. At balance date, the Council reviewed the
carrying value of the individual classes of assets
measured at fair value to ensure that each asset
materially approximated its fair value. Where the
carrying value materially differed from the fair value
at balance date the class of asset was revalued.

(j) Financial assets
Financial assets are valued at fair value, being market
value, at balance date. Any unrealised gains and
losses on holdings at balance date are recognised as
either a revenue or expense.
(k) Investments
Investments, other than investments in associates, are
measured at cost.
(l) Accounting for investments in associates

Fair value valuations are determined in accordance
with a valuation hierarchy. Changes to the valuation
hierarchy will only occur if an extended change in the
restrictions or limitations of use on an asset result
in changes to the permissible or practical highest
and best use of the asset. More details about the
valuation techniques and inputs used in determining
the fair value of non-financial physical assets are
discussed in Note 21 Property Plant and Equipment.

Council’s investment in associates is accounted for
by the equity method as the Council has the ability
to influence rather than control the operations of
the entities. The investment is initially recorded at
the cost of acquisition and adjusted thereafter for
post-acquisition changes in the Council’s share of
the net assets of the entities. The Council’s share of
the financial result of the entities is recognised in the
comprehensive income statement.

In addition, Council undertakes a formal revaluation
of land, buildings, and infrastructure assets on a
regular basis ranging from 2 to 4 years. The valuation
is performed either by experienced independent
experts or experienced council officers.

(m) Tender deposits
Amounts received as tender deposits and retention
amounts controlled by Council are recognised as Trust
funds until they are returned or forfeited (refer to
note 24).

Where the assets are revalued, the revaluation
increments are credited directly to the asset
revaluation reserve except to the extent that an
increment reverses a prior year decrement for that
class of asset that had been recognised as an
expense in which case the increment is recognised
as revenue up to the amount of the expense.
Revaluation decrements are recognised as an expense
except where prior increments are included in the
asset revaluation reserve for that class of asset in
which case the decrement is taken to the reserve
to the extent of the remaining increments. Within
the same class of assets, revaluation increments and
decrements within the year are offset.
Land under roads
Council recognises land under roads it controls,
acquired since 2008, at fair value.
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NOTE 1 Significant accounting policies (cont.)
(n) Employee costs

(iii) Termination benefits

The calculation of employee benefits includes all
relevant on-costs and are calculated as follows at
reporting date 30/06/2014.

Termination benefits are payable when employment
is terminated before the normal retirement date, or
when an employee accepts voluntary redundancy in
exchange for these benefits. The council recognises
termination benefits when it is demonstrably
committed to either terminating the employment
of current employees according to a detailed formal
plan without possibility of withdrawal or providing
termination benefits as a result of an offer made to
encourage voluntary redundancy. Benefits falling due
more than 12 months after balance sheet date are
discounted to present value.

(i) Wages and salaries and annual leave
Liabilities for wages and salaries, including nonmonetary benefits, annual leave and accumulated sick
leave expected to be wholly settled within 12 months
of the reporting date are recognised in the provision
for employee benefits in respect of employee
services up to the reporting date, classified as current
liabilities and measured at their nominal values.
Liabilities that are not expected to be wholly settled
within 12 months of the reporting date are recognised
in the provision for employee benefits as current
liabilities, measured at present value of the amounts
expected to be paid when the liabilities are settled
using the remuneration rate expected to apply at the
time of settlement.

(iv) Employee benefits on-costs
Employee benefits on-costs (payroll tax, workers
compensation, superannuation, annual leave and
long service leave accrued while on LSL taken in
service) are recognised separately from provision for
employee benefits.

(ii) Long service leave

(v) Superannuation

Liability for long service leave (LSL) is recognised in
the provision for employee benefits.

The amount charged to the Comprehensive
Operating Statement in respect of superannuation
represents contributions made or due by Council to
the relevant superannuation plans in respect to the
services of Council’s staff (both past and present).
Superannuation contributions are made to the plans
based on the relevant rules of each plan and any
relevant compulsory superannuation requirements
that Council is required to comply with.

Current Liability – unconditional LSL representing 7
years is disclosed as a current liability even when the
council does not expect to settle the liability within
12 months because it will not have the unconditional
right to defer settlement of the entitlement should an
employee take leave within 12 months.
The components of this current liability are
measured at:
– present value – component that is not
expected to be settled within 12 months.
– nominal value – component that is expected to
be settled within 12 months.
Non-current liability - conditional LSL representing
less than 7 years is disclosed as a non - current
liability. There is an unconditional right to defer
settlement of the entitlement until the employee has
completed the requisite years of service.
This non-current LSL liability is measured at present
value. Gain or loss following revaluation of the present
value of non-current LSL liability due to changes
in bond interest rates is recognised as an other
economic flow.

(o) Leases
Operating leases
Lease payments for operating leases are required
by the accounting standard to be recognised on a
straight line basis, rather than expensed in the years
in which they are incurred.
(p) Allocation between current and non-current
In the determination of whether an asset or liability is
current or non-current, consideration is given to the
time when each asset or liability is expected to be
settled. The asset or liability is classified as current
if it is expected to be settled within the next twelve
months, being the Council’s operational cycle, or if the
Council does not have an unconditional right to defer
settlement of a liability for at least 12 months after the
reporting date.
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NOTE 1 Significant accounting policies (cont.)
(v) Non-current assets held for sale

(q) Agreements equally proportionately
unperformed
The Council does not recognise assets and
liabilities arising from agreements that are equally
proportionately unperformed in the balance sheet.
Such agreements are recognised on an ‘as incurred’
basis.
(r) Web site costs
Costs in relation to websites are charged as an
expense in the period in which they are incurred.
(s) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of
the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Tax
Office. In these circumstances the GST is recognised
as part of the cost of acquisition of the asset or as
part of an item of the expense.
Receivables and payables in the balance sheet are
shown inclusive of GST.
Cash flows are presented in the cash flow statement
on a gross basis, except for the GST component of
investing and financing activities, which are disclosed
as operating cash flows.
(t) Impairment of assets
At each reporting date, the Council reviews the
carrying value of its assets to determine whether
there is any indication that these assets have been
impaired. If such an indication exists, the recoverable
amount of the asset, being the higher of the asset’s
fair value less costs to sell and value in use, is
compared to the assets carrying value. Any excess of
the assets carrying value over its recoverable amount
is expensed to the comprehensive income statement,
unless the asset is carried at the revalued amount in
which case, the impairment loss is recognised directly
against the revaluation surplus in respect of the
same class of asset to the extent that the impairment
loss does not exceed the amount in the revaluation
surplus for that same class of asset.

A non-current asset held for sale (including disposal
groups) is measured at the lower of its carrying
amount and fair value less costs to sell, and are not
subject to depreciation. Non-current assets, disposal
groups and related liabilities assets are treated as
current and classified as held for sale if their carrying
amount will be recovered through a sale transaction
rather than through continuing use. This condition is
regarded as met only when the sale is highly probable
and the asset’s sale (or disposal group sale) is
expected to be completed within 12 months from the
date of classification.
(w) Financial guarantees
Financial guarantee contracts are recognised as
a liability at the time the guarantee is issued. The
liability is initially measured at fair value, and if
there is material increase in the likelihood that the
guarantee may have to be exercised, at the higher
of the amount determined in accordance with AASB
137 Provisions, Contingent Liabilities and Contingent
Assets and the amount initially recognised less
cumulative amortisation, where appropriate. In the
determination of fair value, consideration is given
to factors including the probability of default by the
guaranteed party and the likely loss to Council in the
event of default.
(x) Contingent assets and contingent liabilities and
commitments
Contingent assets and contingent liabilities are not
recognised in the Balance Sheet, but are disclosed
by way of a note and, if quantifiable, are measured
at nominal value. Contingent assets and liabilities
are presented inclusive of GST receivable or payable
respectively.
Commitments are not recognised in the Balance
Sheet. Commitments are disclosed at their nominal
value by way of note and presented inclusive of the
GST payable.

(u) Rounding
Unless otherwise stated, amounts in the financial
report have been rounded to the nearest thousand
dollars. Figures in the financial statement may not
equate due to rounding.
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NOTE 1 Significant accounting policies (cont.)
(y) Pending Accounting Standards
The following Australian Accounting Standards have been issued or amended and are applicable to the Council
but are not yet They have not been adopted in preparation of the financial statements at reporting date.

Pronouncement

Summary

Application Impact on Council
Date

AASB 9
Financial
Instruments

AASB 9 standard is one of a series of amendments
that are expected to eventually completely replace
AASB 139. During 2010-11, the standard will be
expanded to include new rules on measurement of
financial liabilities and hedge accounting. Currently
the existing provisions of AASB 139 will continue to
apply in these areas.

1-Jul-15

AASB 9 simplifies the classifications of financial
assets into those to be carried at amortised cost
and those to be carried at fair value – the ‘available
for sale’ and ‘held-to-maturity’ categories no longer
exists. AASB 9 also simplifies requirements for
embedded derivatives and removes the tainting
rules associated with held-to-maturity assets.
The new categories of financial assets are:
• Amortised cost – those assets with ‘basic’ loan
features’.
• Fair value through other comprehensive income
– this treatment is optional for equity instruments
not held for trading (this choice is made at initial
recognition and is irrevocable).
• Fair Value through profit and loss – everything that
does not fall into the above two categories.
The following changes also apply:
• Investments in unquoted equity instruments must
be measured at fair value. However, cost may be
the appropriate measure of fair value where there
is insufficient more recent information available to
determine a fair value.
• There is no longer any requirement to consider
whether ‘significant or prolonged’ decline in the
value of financial assets has occurred. The only
impairment testing will be on those assets held at
amortised cost, and all impairments will be eligible
for reversal.
Similarly, all movements in the fair value of a
financial asset now go to the income statement,
or, for equity instruments not held for trading,
other comprehensive income. There is no longer
any requirement to book decrements through the
income statement, and increments through equity.
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The impact is not likely to
be extensive in the local
government sector. Although
it will vary considerably
between entities. While
the rules are less complex
than those of AASB 139,
the option to show equity
instruments at cost has
been largely removed, which
is likely to lead to greater
volatility within the income
statement. However it may
also lead to an improved
financial position for some
entities.
This will also create a
requirement to measure
some instruments annually
that has not previously
existed.
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NOTE 1 Significant accounting policies (cont.)
(y) Pending Accounting Standards (cont.)

Pronouncement

Summary

Application Impact on Council
Date

AASB 10
Consolidated
Financial
Statements

This Standard forms the basis for determining
which entities should be consolidated into an
entity’s financial statements. AASB 10 defines
‘control’ as requiring exposure or rights to variable
returns and the ability to affect those returns
through power over an investee, which may
broaden the concept of control for public sector
entities.

1-Jul-14

The AASB have finalised
deliberations on ED 238 and
any modifications made to
AASB 10 for not-for-profit
entities, Council will need
to re-assess the nature
of its relationships with
other entities, including
those that are currently not
consolidated.

1-Jul-14

The AASB have finalised
deliberations and any
modifications made to AASB
11 for not-for- profit entities,
Council will need to assess
the nature of arrangements
with other entities in
determining whether a joint
arrangement exists in light
of AASB 11.

The AASB has issued an exposure draft ED 238
Consolidated Financial Statements – Australian
Implementation Guidance for Not- for-Profit
Entities that explains and illustrates how the
principles in the Standard apply from the
perspective of not-for-profit entities in the private
and public sectors.
This Standard forms the basis for determining
which entities should be consolidated into an
entity’s financial statements. AASB 10 defines
‘control’ as requiring exposure or rights to variable
returns and the ability to affect those returns
through power over an investee, which may
broaden the concept of control for public sector
entities.
The AASB has issued an exposure draft ED 238
Consolidated Financial Statements – Australian
Implementation Guidance for Not- for-Profit
Entities that explains and illustrates how the
principles in the Standard apply from the
perspective of not-for-profit entities in the private
and public sectors.
AASB 11 Joint
Arrangements

This Standard deals with the concept of joint
control, and sets out a new principles-based
approach for determining the type of joint
arrangement that exists and the corresponding
accounting treatment. The new categories of joint
arrangements under AASB 11 are more aligned to
the actual rights and obligations of the parties to
the arrangement.
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NOTE 1 Significant accounting policies (cont.)
(y) Pending Accounting Standards (cont.)

Pronouncement

Summary

Application Impact on Council
Date

AASB 12
Disclosure of
Interests in
Other Entities

This Standard requires disclosure of information
1-Jul-14
that enables users of financial statements to
evaluate the nature of, and risks associated with,
interests in other entities and the effects of those
interests on the financial statements. This Standard
replaces the disclosure requirements in AASB
127 Separate Financial Statements and AASB 131
Interests in Joint Ventures.

Impacts on the level and
nature of the disclosures
will be assessed based on
the eventual implications
arising from AASB 10, AASB
11 and AASB 128 Investments
in Associates and Joint
Ventures.

The exposure draft ED 238 proposes to add some
implementation guidance to AASB 12, explaining
and illustrating the definition of a ‘structured entity’
from a not-for-profit perspective.
AASB 127
Separate
Financial
Statements

This revised Standard prescribes the accounting
and disclosure requirements for investments in
subsidiaries, joint ventures and associates when an
entity prepares separate financial statements.

1-Jul-14

The impact of this standard
will need to be assessed
in line with the final
deliberations by the AASB
on the application of this
standard to not for profit
entities.

AASB 128
Investments in
Associates and
Joint Ventures

This revised Standard sets out the requirements
for the application of the equity method when
accounting for investments in associates and joint
ventures.

1-Jul-14

The impact of this standard
will need to be assessed
in line with the final
deliberations by the AASB
on the application of this
standard to not for profit
entities.

AASB 1053
Application
of Tiers of
Australian
Accounting
Standards and
AASB 2010-2

These standards set out the tiers of financial
reporting and the reduced disclosure framework.

1-Jul-14

Council has yet to determine
the impact of this standard

Amendments
to Australian
Accounts
Standard
arising from
Reduced
Disclosure
Requirements
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NOTE 2 Rates and charges

NOTE 3 Statutory fees and fines

Council uses capital improved value (CIV) as the basis
of valuation of all properties within the municipal
district. The CIV of a property is the value of land and
all its improvements.
The valuation base used to calculate general rates
for 2013/2014 was $3,524,155,500 (2012/2013
$3,498,867,500). The 2013/2014 rate in the CIV dollar
was 0.003576 (2012/2013, 0.003426).

2014
$’000

2013
$’000

9,430

8,885

767

945

Commercial

1,133

1,039

Land management

959

697

Vacant land

978

837

Municipal charge

1,823

1,703

Garbage charge

2,979

2,743

18,069

16,849

Residential
Rural

Total rates and charges

The date of the latest general revaluation of land for
rating purposes within the municipal district was
January 2014, and the valuation will be first applied in
the rating year commencing 1 July 2014.
The date of the previous general revaluation of land
for rating purposes within the municipal district was
January 2012, and the valuation first applied to the
rating year commencing 1 July 2012.

2014
$’000

2013
$’000

Animal control

112

105

Building information certificates

16

13

108

98

Land information certificates

16

13

Local laws

45

38

149

144

Parking fines

48

37

Other fines

50

24

544

472

Health registrations

Planning permit and fees

Total statutory fees and fines

NOTE 4 User fees
2014
$’000

2013
$’000

Home and community care

541

538

Tourism services

119

111

Building services fees

73

64

Private works

16

11

Facility hire

35

44

Landfill charges

369

449

Employee vehicle contribution

120

143

Debt collection

88

83

Other user charges

71

86

1,432

1,529

(a)

Total user fees

(b) Ageing analysis of contractual receivables
Please refer to table in Note 37(e) entitled Ageing of
Trade and Other Renewables for the ageing analysis
of contractual receivables.
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NOTE 5 Grants
2014
$’000

2013
$’000

Summary of grants
4,039

4,846

State funded grants

4,678

17,349

Total

8,717

22,195

Grants recognised as revenue during the year that
were obtained on condition that they be expended
in a specified manner that had not occurred at
balance date were:
Community activity and culture

Operating grants – recurrent
A Vibrant Healthy Community

2,199

2,436

Better Community Services &
Facilities

778

1,401

23

-

Building Sustainable Communities

1,502

2,713

Total operating grants – recurrent

4,502

6,550

A Vibrant Healthy Community

785

9,239

Better Community Services &
Facilities

3

92

A Thriving Local Economy

51

121

Building Sustainable Communities

20

13

859

9,465

Operating grants – non recurrent

Total operating grants – non
recurrent

2013
$’000

Conditions on grants

Federally funded grants

A Thriving Local Economy

2014
$’000

Capital grants

10

33

Community development

143

329

Community services

141

201

Emergency management

133

100

Environmental management

36

37

1,412

1,015

292

534

11

39

2,178

2,288

Infrastructure assets
Recreation facilities and other
infrastructure
Other operating grants
Total

Grants which were recognised as revenue in prior
years and were expended during the current year in
the manner specified by the grantor were:
Community activity and culture

33

120

Community development

317

165

Community services

150

284

Emergency management

100

211

9

9

Grants – capital (recurrent)

1,194

492

Grants – capital (non recurrent)

2,162

5,688

Environmental management

Total capital grants

3,356

6,180

Infrastructure assets

745

180

Total grants

8,717 22,195

Recreation facilities and other
infrastructure

336

144

39

90

1,729

1,203

449

1,085

Other operating grants
Net increase (decrease) in
restricted assets resulting from
grant revenues for the year:

134 Mount Alexander Shire Council Annual Report 2013/2014

ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2014

NOTE 6 Contributions

NOTE 8 Other income
2014
$’000

2013
$’000

(a) Cash
Roads

679

Recreational, leisure and
community facilities

115

12

*Parks, open space and
streetscapes

123

59

2

–

240

750

Total
(b) Non-monetary assets
Land and building assets

–

1,184

Land under roads

–

484

Local road assets

–

686

Total

–

2,354

240

3,104

Total contributions

* Open Space contributions received during the year
are transferred to other reserves pursuant to section
18 of the Subdivision Act 1988 (Open Space Reserve)
(refer note 27).

NOTE 7 Net gain/(loss) on disposal

Written down value of assets
disposed
Total

358

356

Interest on rates

113

179

Insurance recoveries

65

34

103

99

83

72

4

2

726

742

2014
$’000

2013
$’000

9,705

9,668

1,013

1,048

Superannuation

957

860

Workcover insurance

249

167

88

50

206

214

12,218

12,007

Rent
Reimbursement
Other
Total other income

NOTE 9 Employee costs
Salaries and wages
Annual leave and long service
leave

Fringe benefits tax
Other employee related
expenses
Total employee costs

of property, infrastructure, plant and
equipment

Proceeds of sale

2013
$’000

Interest
–

Other

2014
$’000

NOTE 10 Materials and services

2014
$’000

2013
$’000

919

940

(1,731)

(1,346)

2014
$’000

2013
$’000

984

857

5,789

11,333

378

425

Maintenance and materials

1,713

2,502

Public relations and advertising

208

190

Utilities

542

504

9,614

15,811

Administration
Contracts and service providers
Insurance

(812)

(406)

Total materials and services
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NOTE 11 Bad and doubtful debts

NOTE 13 Borrowing costs

2014
$’000

2013
$’000

Sundry debtors

30

36

Interest – borrowings

Total bad and doubtful debts

30

36

Net gain/(loss on properties
held for sale

NOTE 12 Depreciation and amortisation
2014
$’000

2013
$’000

68

68

727

650

IT, furniture and equipment

231

170

Motor vehicles

196

184

Plant and machinery

252

170

Bridges

392

433

Drainage

277

277

Footpaths and cycle ways

129

137

Kerb and channel

176

178

Landfill

365

25

2,797

2,738

24

22

5,634

5,052

Property

2014
$’000

2013
$’000

244

209

33

–

(99)

53

178

262

2014
$’000

2013
$’000

Auditors’ remuneration – VAGO

30

29

Auditors’ remuneration – other

30

75

Councillors’ allowances

174

170

Donations and contributions

413

401

Government levies paid

172

133

407

389

40

68

–

109

1,266

1,374

Net (gain)/loss on landfill
provision
Total borrowing costs

NOTE 14 Other expenses

Land
Land improvements
Buildings
Buildings
Plant and Equipment

Infrastructure

Local roads

Library contribution
Operating lease rentals
Other
Total other expenses

Intangibles
Intangibles – software
Total depreciation and
amortisation
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NOTE 15 Investment in associates
2014
$’000

2013
$’000

722

763

Investments in associates accounted for by the equity method are:
– North Central Goldfields Regional Library Corporation
North Central Goldfields Regional Library Corporation
Background
Council is a member of the North Central Goldfields Regional Library Corporation which provides library
services to the municipalities of City of Greater Bendigo, Macedon Ranges, Loddon and Mount Alexander
Shires. Council’s share of the net assets of the Corporation at 30 June 2014 was 11.29% (2013, 11.39%).
Council’s share of accumulated surplus/(deficit)
Council’s share of accumulated surplus/(deficit) at start of year

335

347

Reported surplus/(deficit) for year

(41)

(12)

Council’s share of accumulated surplus/(deficit) at end of year

294

335

Carrying value of investment at start of year

763

775

Share of surplus/(deficit) for year

(41)

(12)

Carrying value of investment at end of year

722

763

2014
$’000

2013
$’000

Cash on hand

3

3

Cash at bank

1,093

561

Negotiable certificate of deposit

1,089

1,059

Short term deposits (less 90 days)

5,961

8,563

8,146

10,186

2014
$’000

2013
$’000

Long term deposits (over 90 days)

3,742

2,225

Total Financial assets

3,742

2,225

11,888

12,411

Movement in carrying value of specific investment

NOTE 16a Cash and cash equivalents

NOTE 16b Financial assets

Total cash and financial assets

Councils cash and cash equivalents and financial assets are subject to a number of internal and external
restrictions that limit amounts available for discretionary or future use. These include:
- Statutory reserve funds allocated for specific future purposes (Note 32)

589

900

- Unexpended grants (Note 5 and Note 27)

2,178

2,288

- Reserve funds allocated for specific future purposes (Note 27)

7,595

5,657

- Trust funds and deposits (Note 24)

1,758

491

Restricted funds

12,120

9,336

Total unrestricted cash and cash equivalents

(232)

850
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NOTE 17 Trade and other receivables
2014
$’000

NOTE 19 Assets held for sale

2013
$’000
Cost of acquisition

Current
Rates debtors

1,471

1,277

162

-

Parking infringement debtors

24

19

Pet infringement debtors

12

8

Home and community care

61

85

Special charge schemes

24

31

2,624

1,203

Other debtors

336

61

Net GST receivable

627

914

Provision for doubtful debts

(185)

(175)

Total trade and other
receivables

5,156

3,423

Fire services property levy

State government

Capitalised development costs
(eg roads, drainage)
Total

2014
$’000

2013
$’000

230

265

–

227

230

492

Assets held for sale are carried at fair value less cost
of disposal. The following table provides Councils fair
value measurement hierarchy for assets held for sale:

LEVEL 1
$’000

LEVEL 2
$’000

LEVEL 3
$’000

Asset held for sale
(land)

–

230

–

Total

–

230

–

Classified in accordance with fair value hierarchy – see
note 21

NOTE 20 Other assets

NOTE 18 Inventories
2014
$’000

2013
$’000

Stock on hand (materials)

32

83

Stock on hand (fuel)

14

13

Stock on hand – Visitor
Information Centre

25

27

Total inventories

71

123

2014
$’000

2013
$’000

407

1,504

111

76

518

1,580

Current
Accrued income
Prepayments
Total other assets
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NOTE 21 Property, infrastructure, plant and equipment
2014
$’000

2013
$’000

22,413

22,762

at fair value as at 30 June 2014

129,050

-

at fair value as at 30 June 2013

4,887

26,088

at fair value as at 30 June 2012

211,450

301,549

Less accumulated depreciation

(140,059)

(130,283)

227,741

220,115

-

421

at fair value as at 30 June 2014

21,970

-

at fair value as at 30 June 2012

-

21,141

21,970

21,562

484

484

484

484

at fair value as at 30 June 2014

1,981

-

at fair value as at 30 June 2012

-

1,537

Less accumulated depreciation

(172)

(155)

Total

1,809

1,382

24,263

23,428

-

4,859

at fair value as at 30 June 2014

63,145

-

at fair value as at 30 June 2012

-

49,325

Less accumulated depreciation

(31,177)

(28,852)

Total buildings

31,968

25,332

Total property

56,231

48,760

SUMMARY
at cost

Total
PROPERTY
Land
at cost

Land under roads
at Council valuation as at 30 June 2013
Land improvements

Total land
Buildings
at cost

Details of the Council’s land and buildings and information about the fair value hierarchy as at 30 June 2014 are
as follows:

LEVEL 1 $’000 LEVEL 2 $’000 LEVEL 3 $’000
Land
Land under roads
Land improvements
Buildings

3,514
744
835

18,456
484
1,065
31,133

Mount Alexander Shire Council Annual Report 2013/2014 139

ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2014

Note 21 Property, infrastructure, plant and equipment (cont.)
2014
$’000

2013
$’000

at cost

2,025

1,743

Less accumulated depreciation

(1,318)

(1,089)

707

654

at cost

1,477

1,436

Less accumulated depreciation

(357)

(275)

1,120

1,161

3,967

3,846

(2,559)

(2,555)

1,408

1,291

3,235

3,106

-

1,427

41,954

-

-

38,521

(18,766)

(14,617)

23,188

25,331

1,341

1,023

35,016

34,898

(10,886)

(10,491)

25,471

25,430

403

-

at fair value as at 30 June 2013

4,403

4,463

Less accumulated depreciation

(1,218)

(1,149)

3,588

3,314

92

-

at fair value as at 30 June 2012

9,088

9,089

Less accumulated depreciation

(4,710)

(4,534)

4,470

4,555

PLANT AND EQUIPMENT
IT, furniture and equipment

Motor vehicles

Plant, machinery and equipment
at cost
Less accumulated depreciation
Total plant and equipment
INFRASTRUCTURE
Bridges
at cost
at fair value as at 30 June 2014
at Council valuation at 30 June 2012
Less accumulated depreciation
Drainage
at cost
at Council valuation at 30 June 2012
Less accumulated depreciation
Footpaths and cycleways
at cost

Kerb and channel
at cost
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Note 21 Property, infrastructure, plant and equipment (cont.)
2014
$’000

2013
$’000

6,777

3,846

(2,736)

(2,370)

4,041

1,476

4,555

2,911

at fair value as at 30 June 2012

167,346

168,179

Less accumulated depreciation

(66,160)

(64,196)

105,741

106,894

166,499

166,999

Infrastructure (cont.)
Landfill
at cost
Less accumulated depreciation
Roads
at cost

Total infrastructure

Details of the Council’s infrastructure and information about the fair value hierarchy as at 30 June 2014 are
as follows:

LEVEL 1 $’000 LEVEL 2 $’000 LEVEL 3 $’000
Bridges

23,188

Drainage

25,471

Footpaths and cycleways

3,588

Local roads and kerbs

110,211

Total

162,458

2014
$’000

2013
$’000

204

175

Buildings at cost

812

960

Footpaths and cycleways at cost

173

72

Landfill at cost

59

-

529

43

1,776

1,250

227,741

220,116

WORKS IN PROGRESS
Bridges at cost

Local roads at cost
Total works in progress
Total property, infrastructure, plant and equipment
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Note 21 Property, infrastructure, plant and equipment (cont.)
Valuation basis

Land Under Roads

Non-specialised land, non-specialised buildings

Land under roads is valued at fair value using site
values adjusted for englobo (undeveloped and/
or unserviced) characteristics, access rights and
private interests of other parties and entitlements of
infrastructure assets and services. This adjustment
is an unobservable input in the valuation. The
adjustment has no impact on the comprehensive
income statement.

Non-specialised land and non-specialised buildings
are valued using the market based direct comparison
method. Under this valuation method, the assets
are compared to recent comparable sales or sales
of comparable assets which are considered to have
nominal or no added improvement value.
For non-specialised land and non-specialised
buildings, an independent valuation was performed
by Mr Ian Gumley of LG Valuations at 30 June 2014
to determine the fair value using the market based
direct comparison method. Valuation of the assets
was determined by analysing comparable sales and
allowing for share, size, topography, location and other
relevant factors specific to the asset being valued.
From the sales analysed, an appropriate rate per
square metre has been applied to the subject asset.
The effective date of the valuation is 30 June 2014.
To the extent that non-specialised land and nonspecialised buildings do not contain significant,
unobservable adjustments, these assets are classified
as Level 2 under the market based direct comparison
approach.
Specialised land and specialised buildings

Infrastructure
Infrastructure is valued using the depreciated
replacement cost method. This cost represents
the replacement cost of the building/component
after applying depreciation rates on a useful life
basis. Replacement costs relate to costs to replace
the property to an “as new” standard. Economic
obsolescence has also been factored into the
depreciated replacement cost calculation.
Where it has not been possible to examine hidden
works such as structural frames and floors, the use
of reasonable materials and methods of construction
have been assumed bearing in mind the age and
nature of the building. The estimated cost of
reconstruction including structure services and
finishes, also factors in any heritage classifications
as applicable.

The market based direct comparison method is
also used for specialised land although is adjusted
to reflect the specialised nature of the assets
being valued. For Council specialised buildings,
the depreciated replacement cost method is used,
adjusting for the associated depreciations. Specialised
assets contain significant, unobservable adjustments,
therefore these assets are classified as Level 3 fair
value measurements.

Infrastructure assets contain significant unobservable
adjustments, therefore these assets are classified as
Level 3.

An adjustment is made to reflect a restriction on the
sale or use of an asset by Council. The adjustment is
an allowance made to reflect the difference in value
between unrestricted assets and those held by the
Council which are impacted by external restraints on
their use.

There were no changes in valuation techniques
throughout the period to 30 June 2014.

A valuation of Council’s, infrastructure assets was
performed by Peter Maloney Dip C E C.E. MIEAust..
The valuation was performed based on the
depreciated reproduction cost of the assets.
The effective date of the valuation is 30 June 2014.

For all assets measured at fair value, the current use
is considered the highest and best use.

An independent valuation of Council’s specialised
land and specialised buildings was performed by
Mr Ian Gumley of LG Valuations at 30 June 2014.
The valuation was performed using either the market
based direct comparison method or depreciated
replacement cost, adjusted for restrictions in use.
The effective date of the valuation is 30 June 2014.
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Note 21 Property, infrastructure, plant and equipment (cont.)
RECONCILIATION OF LEVEL 3 FAIR VALUE

2014
Opening Balance

Specialised land and
land improvements Specialised buildings
$’000
$’000

Land under roads
$’000

Infrastructure
$’000

18,114

24,670

484

165,523

(68)

(716)

-

(3,771)

Acquisitions (disposals)

(301)

3,096

-

2,649

Revaluation

1,776

4,083

-

(1,942)

-

-

-

-

19,521

31,133

484

162,458

Depreciation

Transfers to held for sale
Closing balance
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Note 21 Property, infrastructure, plant and equipment (cont.)
DESCRIPTION OF SIGNIFICANT UNOBSERVABLE INPUTS INTO LEVEL 3 VALUATIONS

Valuation
technique

Significant
unobservable
inputs

Range

Sensitivity
Increase or decrease in the extent
of restriction would result in a
significantly lower or higher fair value.

Specialised
land and land
improvements

Market
based direct
comparison
approach (refer
above)

Extent and
impact of
restriction of
use

$1-$185/m2
($75)

Specialised
buildings

Depreciated
replacement
cost

Direct cost per
square metre

$165-$3,081/m2 Increase or decrease in the direct cost
per square metre adjustment would
result in a significantly lower or higher
fair value.

Useful life of
specialised
buildings

20-100 years

Increase or decrease in the estimated
useful life of the asset would result
in a significantly lower or higher fair
value.

Direct cost per
square metre

$12-$28/m2

Increase or decrease in the cost per
unit would result in a significantly
lower or higher fair value.

Useful life of
infrastructure

80-150 years

Increase or decrease in the
estimated useful life would result in a
significantly lower or higher fair value.

Direct cost per
square metre

$3-$858/m2

Increase or decrease in the cost per
unit would result in a significantly
lower or higher fair value.

Useful life of
infrastructure

12-200 years
see Note 1e for
more detail

Increase or decrease in the
estimated useful life would result in a
significantly lower or higher fair value.

Direct cost per
square metre

$42-$5,250

Increase or decrease in the cost per
unit would result in a significantly
lower or higher fair value.

Useful life of
infrastructure

60-200 years –
see Note 1e

Increase or decrease in the
estimated useful life would result in
a significantly lower or higher fair
value.

Direct cost per
square metre

$14-$93

Increase or decrease in the cost per
unit would result in a significantly
lower or higher fair value.

Useful life of
infrastructure

30-80 years

Increase or decrease in the
estimated useful life would result in
a significantly lower or higher fair
value.

Direct cost per
square metre

$14-$183

Increase or decrease in the cost per
unit would result in a significantly
lower or higher fair value.

Useful life of
infrastructure

25-100 years

Increase or decrease in the
estimated useful life would result in
a significantly lower or higher fair
value.

Bridges

Roads

Stormwater
drainage

Footpath and
cycleways

Kerbs and
channels

Depreciated
replacement
cost

Depreciated
replacement
cost

Depreciated
replacement
cost

Depreciated
replacement
cost

Depreciated
replacement
cost
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Note 21 Property, infrastructure, plant and equipment (cont.)

2014

Balance at
beginning
of financial
year
$’000

Revaluation Depreciation
Written
Acquisition increments/
and down value
of assets (decrements) amortisation of disposals
$’000
$’000
$’000
$’000
(note 29)

(note 12)

996

-

(587)

Other
transfers Impairment
$’000
$’000

Transfers
$’000

Balance
at end of
financial
year
$’000

-

21,970

(a)

PROPERTY
land
land under roads

21,562

-

-

-

484

-

-

-

-

-

-

-

484

1,382

-

384

(68)

-

(175)

-

286

1,809

Total land

23,428

-

1,380

(68)

(587)

(175)

-

286

24,264

buildings

25,332

-

5,400

(727)

(347)

-

(1,180)

3,491

31,968

Total buildings

25,332

-

5,400

(727)

(347)

-

(1,180)

3,491

31,968

Total property

48,760

-

6,780

(795)

(935)

(175)

(1,180)

3,777

56,231

*land improvements

PLANT AND EQUIPMENT
IT, furniture & equipment

654

284

-

(231)

-

-

-

-

707

**motor vehicles

1,161

353

-

(196)

(168)

(30)

-

-

1,120

plant & machinery

1,291

369

-

(252)

-

-

-

-

1,408

Total plant & equipment

3,106

1,006

-

(680)

(168)

(30)

-

-

3,235

bridges

25,331

-

(1,942)

(392)

(224)

-

-

416

23,188

drainage

INFRASTRUCTURE
25,430

-

-

(277)

-

-

-

318

25,471

footpaths & cycleways

3,314

-

-

(129)

-

-

-

403

3,588

kerb & channel

4,554

-

-

(176)

-

-

-

92

4,470

***landfill

1,476

2,347

-

(365)

-

-

-

584

4,041

local roads

106,894

-

-

(2,797)

-

-

-

1,644

105,741

Total infrastructure

166,999

2,347

(1,942)

(4,136)

(224)

-

-

3,457

166,499

bridges

175

444

-

-

-

-

-

(416)

204

buildings

960

3,342

-

-

-

-

-

(3,491)

812

drainage

-

318

-

-

-

-

-

(318)

-

72

504

-

-

-

-

-

(403)

173

kerb & channel

-

92

-

-

-

-

-

(92)

-

landfill

-

643

-

-

-

-

-

(584)

59

land improvement

-

286

-

-

-

-

-

(286)

-

43

2,130

-

-

-

-

-

(1,644)

529

1,250

7,759

-

-

-

-

-

(7,233)

1,776

220,115

11,111

4,838

(5,611)

(1,327)

(205)

(1,180)

-

227,741

WORKS IN PROGRESS

footpaths & cycleways

local roads
Total works in progress**
Total property, plant &
equipment, infrastructure

*Transfer to assets held for sale
** Other transfer is derecognition of CVHA asset
*** Addition is reassessment of landfill rehabilitation costs
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Note 21 Property, infrastructure, plant and equipment (cont.)

2013

Balance at
beginning
of financial
year
$’000

Revaluation Depreciation
Written
Acquisition increments/
and down value
of assets (decrements) amortisation of disposals
$’000
$’000
$’000
$’000
(note 27)

(note 12)

Other
transfers
$’000

Prior
year WIP
expensed
$’000

Transfers
$’000

Balance
at end of
financial
year
$’000

(a)

PROPERTY
land
land under roads
land improvements

21,396

90

-

-

(113)

(142)

-

331

21,562

-

484

-

-

-

-

-

-

484

1,626

-

-

(68)

-

(176)

-

-

1,382

Total land

23,022

574

-

(68)

(113)

(318)

-

331

23,428

buildings

21,120

1,098

-

(650)

-

-

-

3,764

25,332

Total buildings

21,120

1,098

-

(650)

-

-

-

3,764

25,332

Total property

44,142

1,672

-

(718)

(113)

(318)

-

4,095

48,760

491

-

-

(170)

-

-

-

333

654

motor vehicles

1,125

583

-

(184)

(363)

-

-

-

1,161

plant & machinery

944

532

-

(170)

(15)

-

-

-

1,291

2,560

1,115

-

(524)

(378)

-

-

333

3,106

bridges

24,337

-

-

(433)

-

-

-

1,427

25,331

drainage**

24,684

-

-

(277)

-

-

-

1,023

25,430

footpaths & cycleways

2,219

-

691

(137)

-

-

-

541

3,314

kerb & channel

4,732

-

-

(178)

-

-

-

-

4,554

PLANT AND EQUIPMENT
IT, furniture & equipment

Total plant & equipment
INFRASTRUCTURE

landfill*

61

1,063

-

(25)

-

-

-

377

1,476

local roads**

106,035

686

-

(2,738)

-

-

-

2,911

106,894

Total infrastructure

162,068

1,749

691

(3,788)

-

-

-

6,279

166,999

bridges

184

1,418

-

-

-

-

-

(1,427)

175

buildings

402

4,321

-

-

-

22

(22)

(3,763)

960

drainage

-

1,023

-

-

-

-

-

(1,023)

-

footpaths & cycleways

22

579

-

-

-

12

-

(541)

72

IT, furniture & equipment

22

333

-

-

-

(22)

-

(333)

-

-

331

-

-

-

-

-

(331)

-

205

172

-

-

-

-

-

(377)

-

WORKS IN PROGRESS

land
landfill
land improvement

12

-

-

-

-

(12)

-

-

-

515

2,440

-

-

-

-

-

(2,912)

43

Total works in progress**

1,362

10,617

-

-

-

-

(22)

(10,707)

1,250

Total property, plant &
equipment, infrastructure

210,132

15,153

691

(5,030)

(491)

(318)

(22)

-

220,115

local roads

* Addition is reassessment of landfill rehabiliation costs
** Opening balance of WIP has been reallocated
(a) Impairment losses
Impairment losses are recognised in the comprehensive income statement under other expenses.
Reversals of impairment losses are recognised in the comprehensive income statement under other revenue.
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NOTE 22 Intangible assets

The nature and purpose of trust funds and deposits
held at the end of the reporting period are:

2014
$’000

2013
$’000

242

219

49

23

291

242

Software
Gross carrying amount
Opening balance
Additions
Balance at 30 June

Accumulated amortisation and impairment
Opening balance

(27)

(5)

Amortisation expense

(24)

(22)

Balance at 30 June

(51)

(27)

Net book value at 30 June

240

215

NOTE 23 Trade and other payables
2014
$’000

2013
$’000

2,455

2,278

- Trade payables

916

886

- Superannuation, salaries and
wages

385

356

1

62

12

4

3,769

3,586

Trade payables
Accrued expenses

Income received in advance
Loan interest

NOTE 24 Trust funds and deposits
2014
$’000

2013
$’000

Refundable building deposits

25

30

Refundable contract deposits

301

357

2

2

62

47

4

7

34

34

Central Victorian PCP

388

428

Fire services property levy

922

-

Other refundable deposits

19

13

1

1

1,758

919

Refundable hire bonds and
deposits
Refundable planning deposits
Building levy
Castlemaine and Maldon
heritage fund

Unclaimed monies

Refundable building and planning deposits
Council may issue a building permit or planning
permit subject to a condition that the applicant
deposit with the Council a bond, for an amount
determined in accordance with the regulations, to
secure the complete and satisfactory carrying out
of the work authorised by the building permit or
planning permit.
Refundable contract deposits
Council collects contract retentions under normal
commercial practice. These amounts are refundable
to the contractor after the satisfactory completion of
a warranty period.
Refundable hire bonds and deposits
Council collects funds as surety against damage from
hirers of Council facilities. These funds are refundable
to the hirer after the facility has been vacated without
damage by the hirer.
Castlemaine and Maldon heritage fund
Council received funding on behalf of the State
Government to provide low interest restoration
loans to the owners of heritage properties requiring
renovation or maintenance. These funds are repayable
back to the Victorian State Government when Council
ceases to be involved in the program.
Central Victorian health alliance PCP
Funds that are held by Council on behalf of the
partnership to administer certain Health and
Community Services.
Fire services property levy
Funds held on behalf of the State Revenue Office
representing Fire Services Property Levies collected
but not yet remitted.
Building levy
Council issues building permits which have a funding
component that is remitted to the Building Control
Commission. These funds represent the component
for the Building Control Commission.
Unclaimed monies
These funds represent monies owed by Council to
persons or organisations unable to be located.
Other refundable deposits
These funds represent various small amounts held
by Council on behalf of other organisations or
individuals.
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NOTE 25 Provisions
Annual
leave
$’000

Long service
leave
$’000

Rostered
days off
$’000

Landfill
restoration
$’000

Total
$’000

Balance at beginning of the financial year

582

1,417

40

2,709

4,748

Additional provisions

955

362

3

2,248

3,567

(846)

(297)

(13)

–

(1,156)

Increase in the discounted amount arising
because of time and the effect of any change
in the discount rate

(30)

58

–

–

27

Balance at the end of the financial year

660

1,540

30

4,957

7,186

Balance at beginning of the financial year

554

1,436

36

1,594

3,620

Additional provisions

875

173

20

1,115

2,183

(847)

(233)

(16)

–

(1,096)

–

41

–

–

41

582

1,417

40

2,709

4,748

2014

Amounts used

2013

Amounts used
Increase in the discounted amount arising
because of time and the effect of any change
in the discount rate
Balance at the end of the financial year
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Note 25 Provisions (cont.)
2014
$’000

2013
$’000

Annual leave

615

582

Long service leave

252

-

Rostered days off

30

40

897

622

45

-

1,007

1,137

1,052

1,137

1,949

1,759

281

280

281

280

1,949

1,759

281

280

2,230

2,039

(a) EMPLOYEE PROVISIONS
Current provisions expected to be settled within 12 months

Current provisions expected to be settled after 12 months
Annual leave
Long service leave

Total current provisions
Non-current
Long service leave
Aggregate carrying amount of employee provisions:
Current
Non-current

The following assumptions were adopted in measuring the present value of employee benefits:
Weighted average increase in employee costs

3.85%

3.80%

Weighted average discount rates

3.17%

3.06%

13 years

13 years

Weighted average settlement period
(b) LANDFILL RESTORATION

Council is obligated to restore the landfill site to a particular standard. Current projections indicate that
the site will cease operation in 2021 and restoration work is expected to commence shortly thereafter. The
forecast life of the site is based on current estimates of remaining capacity and the forecast rate of infill.
The provision for landfill restoration has been calculated based on the present value of the expected cost of
works to be undertaken. The expected cost of works has been estimated based on current understanding
of work required to reinstate the site to a suitable standard. Accordingly, the estimation of the provision
required is dependent on the accuracy of the forecast timing of the work, work required and related costs.
Current

1,000

-

Non-current

3,957

2,709

4,957

2,709

Current

2,949

1,759

Non-current

4,237

2,989

7,186

4,748

(c) TOTAL PROVISIONS
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NOTE 26 Interest-bearing loans and borrowings
2014
$’000

2013
$’000

1,610

608

1,610

608

Borrowings – secured

2,395

3,005

Total

4,005

3,613

Not later than one year

1,610

608

Later than one year and not later than five years

1,660

1,901

735

1,104

4,005

3,613

1,610

608

2,395

3,005

4,005

3,613

Borrowings are secured by way of mortgages over the general rates of the Council.
Current
Borrowings – secured
Non-current

The maturity profile for Council’s borrowings is:

Later than five years
Aggregate carrying amount of interest-bearing loans
Current
Non-current
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NOTE 27 Reserves
Balance at
beginning of
reporting period
$’000

Increment
(decrement)
$’000

Impairment
$’000

Transfer to
accumulated
surplus
$’000

Balance at
end of
reporting period
$’000

14,266

996

-

(313)

14,949

-

384

-

-

384

11,925

5,400

(1,180)

(263)

15,882

26,191

6,780

(1,180)

(576)

31,215

Infrastructure

88,666

(1,942)

-

-

86,724

Total asset revaluation reserve

114,857

4,838

(1,180)

(576)

117,939

14,266

-

-

-

14,266

11,925

-

-

-

11,925

26,191

-

-

-

26,191

87,975

691

-

-

88,666

87,975

691

-

-

88,666

114,166

691

-

-

114,857

(a) ASSET REVALUATION RESERVE
2014
Property
Land
Land improvements
Buildings
Infrastructure

2013
Property
Land
Buildings
Infrastructure

Total asset revaluation reserve

The asset revaluation reserve is used to record the increased (net) value of Council’s assets over time.
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Note 27 Reserves
Balance at
beginning of
reporting period
$’000

Transfer from
accumulated
surplus
$’000

Transfer to
Balance at
accumulated
end of
surplus reporting period
$’000
$’000

-

200

(200)

-

Campbells Creek section 86 reserve

60

-

-

60

Car parking reserve

19

-

-

19

Drainage reserve

18

-

-

18

Energy/water saving reserve

62

-

-

62

326

200

(200)

326

Gravel pit rehabilitation reserve

9

30

-

39

Market building reserve

12

2

-

14

Motor vehicles reserve

-

384

(343)

41

Heritage Advisory Committee reserve

2

-

-

2

15

-

-

15

Parkland/open space reserve

435

117

-

552

Plant replacement reserve

462

197

(328)

331

89

-

-

89

2,768

524

-

3,292

5

5

-

10

Uncompleted works reserve

2,920

1,866

(2,921)

1,865

Unspent grants reserve

2,287

2,179

(2,288)

2,178

Waste reserve

1,478

977

(680)

1,775

10,967

6,680

(6,959)

10,688

(b) OTHER RESERVES
2014
Business Park reserve

General reserve

Former Maldon Courthouse reserve

Sale of land under S181 reserve
Swimming pool reserve
Tree planting reserve

Total other reserves
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Note 27 Reserves
Balance at
beginning of
reporting period
$’000

Transfer from
accumulated
surplus
$’000

Transfer to
Balance at
accumulated
end of
surplus reporting period
$’000
$’000

Business Park reserve

25

-

(25)

-

Campbells Creek section 86 reserve

60

-

-

60

Car parking reserve

19

-

-

19

Central Victorian PCP Reserve

498

469

(539)

428

Diamond Gully project reserve

40

-

(40)

-

Drainage reserve

18

-

-

18

Energy/water saving reserve

59

3

-

62

532

-

(206)

326

9

-

-

9

Market Building reserve

10

2

-

12

Motor vehicles reserve

-

380

(380)

-

Heritage Advisory Committee reserve

2

-

-

2

15

-

-

15

Parkland/open space reserve

377

58

-

435

Plant replacement reserve

192

793

(523)

462

Sale of land under S181 reserve

89

-

-

89

2,356

412

-

2,768

5

-

-

5

Uncompleted works reserve

2,484

2,921

(2,485)

2,920

Unspent grants reserve

1,485

2,288

(1,486)

2,287

857

947

(326)

1,478

9,132

8,273

(6,010)

11,395

(b) OTHER RESERVES
2013

General reserve
Gravel pit rehabilitation reserve

Former Maldon Courthouse reserve

Swimming pool reserve
Tree planting reserve

Waste reserve
Total other reserves
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Note 27 Reserves
The purposes of these reserves are as follows:
Plant replacement reserve
To provide funds for the future purchase of plant and
equipment and for extraordinary maintenance costs.
Market Building reserve
Funds that are set aside for the future capital works
at the Market Building.
Waste reserve
Funds set aside to provide for the capital
improvements at the Castlemaine landfill.
Business Park (previously Industrial land) reserve
Funds set aside to provide for the continued
development of Council owned industrial zoned land.

Central Victorian Health PCP reserve
Funds auspiced by Council are treated as Trust funds
see note 24.
Former Maldon Courthouse
Funds set aside to provide for the continued
development of Council owned industrial zoned land.
Sale of land under Section 181
Surplus unclaimed money after properties sold
to collect unpaid rates. To be held in reserve until
statutory claim period lapses.
Swimming pool reserve
Funds set aside for future capital works on swimming
pools.

General reserve
Funds set aside for the future provision of Council
purchases or construction of assets.

Energy/water saving reserve
Funds set aside for the undertaking of works on
Council property which reduces future energy or
water usage.

Parkland/open spaces reserve
Funds to provide for future recreational infrastructure
within the Shire.

Motor vehicle reserve
Funds set aside for future changeover of motor
vehicles.

Drainage reserve
Funds for the provision of future drainage
infrastructure within the Shire.

Campbells Creek Section 86 committee reserve
Funds set aside to undertake works at Campbells
Creek Recreation Reserve.

Car parking reserve
Funds set aside for the creation of additional car
parking. These funds were paid to Council in lieu of
sufficient car parking areas being included in private
developments.

Diamond Gully project reserve
Funds set aside to Council to undertake planning
scheme works in the Diamond Gully area.

Tree planting reserve
Funds set aside for the planting of trees associated
with subdivisions.
Gravel pit rehabilitation reserve
Funds set aside for the future rehabilitation works at
Council’s gravel pit.

Heritage Advisory Committee reserve
Funds provided to Council to assist with Heritage
Housing.
Unspent grants reserve
Grant fund provided to Council with conditions on
how they are spent that remain unspent at end of year.
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NOTE 28 Adjustments directly to equity
2014
$’000

2013
$’000

100,005

100,532

576

-

-

(527)

100,581

100,005

-

(428)

Correction of error
Balance at beginning of the financial year
Write out of asset revaluation on disposal of assets
Correction of prior period error for (i) & (ii)
(i) Transfer of CVHA from reserve to trust account

Central Victorian Health Alliance, which is auspiced by Council, should have been treated as trust funds rather
than reserve funds.
(ii) Property, plant and equipment, infrastructure 2013
Balance at the beginning of the financial year

166,999

167,099

Local roads error correction

-

226

Drainage error correction

-

(326)

Revised opening balance

166,999

166,999

Local roads gross and accumulated depreciation were incorrect due to system error. The drainage error
represents an understatement of accumulated depreciation for found assets.

NOTE 29 Reconciliation of cash flows from operating activities to surplus/(deficit)
2014
$’000

2013
$’000

(66)

9,932

5,635

5,052

-

22

41

12

-

(2,354)

Profit/(loss) on disposal of property, plant and equipment, infrastructure

812

406

Borrowing costs

178

262

1,062

1,710

(Increase)/decrease in other receivables

(1,539)

(315)

(Increase)/decrease in rates receivables

(194)

(139)

Increase/(decrease) in provision for doubtful debts

10

27

(Increase)/decrease in inventories

53

(61)

Increase/(decrease) in trade and other payables

183

(3,966)

Increase/(decrease) in employee provisions

190

13

6,365

10,601

Reconciliation of cash flows from operating activities to surplus/(deficit)
Surplus/(deficit) for the year
Depreciation/amortisation
Write back of carry forward WIP
Movement in carrying value of associated entities
Contributions – Non-monetary assets

Change in assets and liabilities:
(Increase)/decrease in other assets

Net cash provided by/(used in) operating activities
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NOTE 30 Reconciliation of cash and

NOTE 33 Superannuation

cash equivalents

Cash and cash equivalents (see
note 16)

2014
$’000

2013
$’000

8,146

10,186

Less bank overdraft

-

-

8,146

10,186

NOTE 31 Financing arrangements
Bank overdraft
Used facilities
Unused facilities

2014
$’000

2013
$’000

500

500

-

-

500

500

2014
$’000

Council made contributions to the following funds:
Defined benefit fund
Employer contributions at 9.25%
paid to the Local Authorities
Superannuation Fund (Vision Super)
Employer contributions payable
to Local Authorities Superannuation
Fund (Vision Super) at reporting
date

2013
$’000

Council has cash and cash equivalents (note 16)
that are subject to restrictions. As at the reporting
date, Council had legislative restrictions in relation
to the following:
Car parking reserve

19

19

Drainage reserve

18

18

552

435

Unspent grants reserve

2,178

2,287

Trust funds and deposits (note 24)

1,758

919

4,525

3,678

Parkland/open space reserve

Total restricted assets

77

55

77

55

43

38

120

93

907

804

907

804

11

5

918

809

Accumulation funds
Employer contributions at
9.25% paid to Local Authorities
Superannuation Fund (Vision Super)

NOTE 32 Restricted assets
2014
$’000

2013
$’000

Employer contributions payable
to Local Authorities Superannuation
Fund (Vision Super) at reporting
date

Council makes the majority of its employer
superannuation contributions in respect of its
employees to the Local Authorities Superannuation
Fund (the Fund) for distribution to the employees
fund of choice including the Fund. This Fund has
two categories of membership, accumulation and
defined benefit, each of which is funded differently.
The defined benefit section provides lump sum
benefits based on years of service and final average
salary. The defined contribution section receives
fixed contributions from Council and the Council’s
legal or constructive obligation is limited to these
contributions.
Obligations for contributions to the Fund are
recognised as an expense in Comprehensive
Operating Statement when they are made or due.
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Note 33 Superannuation (cont.)
Accumulation

Funding arrangements

The Fund’s accumulation category, Vision MySuper/
Vision Super Saver, receives both employer and
employee contributions on a progressive basis.
Employer contributions are normally based on a
fixed percentage of employee earnings (for the
year ended 30 June 2014, this was 9.25% required
under Superannuation Guarantee Legislation). Our
commitment to defined contribution plans is limited
to making contributions in accordance with our
minimum statutory requirements. No further liability
accrues to the employer as the superannuation
benefits accruing to employees are represented by
their share of the net assets of the Fund.

Council makes employer contributions to the defined
benefit category of the Fund at rates determined by
the Trustee on the advice of the Fund’s Actuary. The
Fund’s employer funding arrangements comprise of
three components (which are detailed below) are:

Effective from 1 July 2014, the Superannuation
Guarantee contribution rate is legislated to increase
to 9.5%, and will progressively increase to 12% by
2019. Based on announcements included in the May
2014 Federal Budget, this progressive increase to 12%
will be delayed until 2022.
Defined Benefit
As provided under Paragraph 34 of AASB 119, Council
does not use defined benefit accounting for its
defined benefit obligations under the Fund’s Defined
Benefit category. This is because the Fund’s Defined
Benefit category is a multi- employer sponsored plan.
As a multi-employer sponsored plan, the Fund was
established as a mutual scheme to allow for the
mobility of the workforce between the participating
employers without attaching a specific liability to
particular employees and their current employer.
Therefore, there is no proportional split of the
defined benefit liabilities, assets or costs between
the participating employers as the defined benefit
obligation is a floating obligation between the
participating employers and the only time that
the aggregate obligation is allocated to specific
employers is when a call is made. As a result, the
level of participation of Council in the Fund cannot
be measured as a percentage compared with other
participating employers. While there is an agreed
methodology to allocate any shortfalls identified by
the Fund Actuary for funding purposes, there is no
agreed methodology to allocate benefit liabilities,
assets and costs between the participating employers
for accounting purposes. Therefore, the Actuary is
unable to allocate benefit liabilities, assets and costs
between employers for the purposes of AASB 119.

1. Regular contributions – which are ongoing
contributions needed to fund the balance of
benefits for current members and pensioners;
2. Funding calls – which are contributions in respect
of each participating employer’s share of any
funding shortfalls that arise; and
3. Retrenchment increments – which are additional
contributions to cover the increase in liability arising
from retrenchments. Council is also required to make
additional contributions to cover the contribution
tax payable on the contributions referred to
above. Employees are also required to makes
member contributions to the Fund. As such, assets
accumulate in the Fund to meet member benefits,
as defined in the Trust Deed, as they accrue.
Employer contributions
Regular contributions
On the basis of the results of the most recent full
actuarial investigation conducted by the Fund’s
Actuary as at 31 December 2011, Council makes
employer contributions to the Fund’s Defined Benefit
category at rates determined by the Fund’s Trustee.
For the year ended 30 June 2014, this rate was 9.25%
of members’ salaries. This rate increased to 9.5% on 1
July 2014 and is expected to increase in line with the
required Superannuation Guarantee contribution rate.
In addition, Mount Alexander Shire Council reimburses
the Fund to cover the excess of the benefits paid as
a consequence of retrenchment above the funded
resignation or retirement benefit (the funded
resignation or retirement benefit is calculated as the
vested benefit index (VBI) multiplied by the benefit).

Council expects to make the following contributions
in 2014-15: $87,980.
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Note 33 Superannuation (cont.)
Funding calls
The Fund is required to comply with the
superannuation prudential standards. Under the
superannuation prudential standard SPS 160, the
Fund is required to target full funding of its vested
benefits. There may be circumstances where:
• a fund is in an unsatisfactory financial position at an
actuarial investigation the VBI is less than 100% at
the date of the actuarial investigation);
• or a fund’s VBI is below its shortfall limit at any time
other than at the date of the actuarial investigations.
If either of the above occur, the fund has a shortfall
for the purposes of SPS 160 and the fund is required
to put a plan in place so that the shortfall is fully
funded within three years of the shortfall occurring.
There may be circumstances where the Australian
Prudential Regulation Authority (APRA) may approve
a period longer than three years.
The Fund monitors its VBI on a quarterly basis and
the Fund has set its shortfall limit at 97%.
In the event that the Fund Actuary determines that
there is a shortfall based on the above requirement,
the Fund’s participating employers (including Mount
Alexander Shire Council) are required to make an
employer contribution to cover the shortfall.
The methodology used to allocate the shortfall was
agreed in 1997 to fairly and reasonably apportion the
shortfall between the participating employers.
Using the agreed methodology, the shortfall amount
is apportioned between the participating employers
based on the pre-1 July 1993 and post-30 June
1993 service liabilities of the Fund’s defined benefit
category, together with the employer’s payroll at
30 June 1993 and at the date the shortfall has been
calculated.
The pre-1 July 1993 and post-30 June 1993 service
liabilities of the Fund are based on:

The post-30 June 1993 component of the shortfall
is apportioned between the participating employers
based on the employer’s share of the total
participating employer payroll at the date the shortfall
has been calculated.
Due to the nature of the contractual obligations
between the participating employers and the Fund,
and that the Fund includes lifetime pensioners and
their reversionary beneficiaries, it is unlikely that the
Fund will be wound up. In the unlikely event that the
Fund is wound up and there is a surplus in the Fund,
the surplus cannot be applied for the benefit of the
defined benefit employers where there are on-going
defined benefit obligations. The surplus would be
transferred to the fund accepting those defined
benefit obligations (including the lifetime pension
obligations) of the Fund.
In the event that a participating employer is woundup, the defined benefit obligations of that employer
will be transferred to that employer’s successor.
Differences between calculations
The Fund surplus or deficit (i.e. the difference
between fund assets and liabilities) is calculated
differently for funding purposes (i.e. calculating
required contributions), for the calculation of accrued
benefits as required in AAS 25 and for the values
needed for the AASB 119 disclosure in the Council’s
financial statements. AAS 25 requires that the present
value of the defined benefit liability be calculated
based on benefits that have accrued in respect of
membership of the plan up to the measurement date,
with no allowance for future benefits that may accrue.
Retrenchment increments
During 2013/14, Council was not required to make
payments to the Fund in respect of retrenchment
increments ($0 in 2012/13). Council’s liability to
the Fund as at 30 June 2014, for retrenchment
increments, accrued interest and tax is $0 ($0 in
2012/13).

• The service periods of all active members split
between the active members pre-1 July 1993 and
post-30 June 1993 service period;
• The service periods of all deferred members split
between the deferred members pre-1 July 1993 and
post-30 June 1993 service period; and
• The pensioner (including fixed term pension)
liabilities which are allocated to the pre-1993 period.
The pre-1 July 1993 component of the shortfall is
apportioned between the participating employers
based on the employer’s share of the total
participating employer payroll at 30 June 1993.
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Note 33 Superannuation (cont.)
Shortfall amounts

Accrued benefits

The Local Authorities Superannuation Fund’s latest
actuarial investigation as at 31 December 2011
identified an unfunded liability of $406 million
(excluding contributions tax) in the defined benefit
category of which Council is a contributing employer.
Council was made aware of the expected shortfall
during the 2011/12 year and was informed of its share
of the shortfall on 2 August 2012. Council has not
been advised of any further adjustments.

The Fund’s liability for accrued benefits was
determined in the 31 December 2011 actuarial
investigation pursuant to the requirements of
Australian Accounting Standard Board AAS25 follows:

Council’s share of the shortfall was accounted for
in the 2011/12 Comprehensive Operating Statement
within Employee Benefits and in the Balance Sheet in
Current Liabilities Provisions. No further amount has
been accounted for in the 2013/14 Comprehensive
Operating Statement within Employee Benefits (see
Note 9) and in the Balance Sheet in Current Liabilities
Provisions (see Note 25) ($0 for 2012/13] in the
2012/13 Comprehensive Operating Statement with
Employee Benefits and ($0 for 2012/13] in the 2012/13
Balance Sheet in Current Liabilities Provisions).

31 DEC 2011
$’000
Net market value of assets
Accrued benefits

4,315,324

(per accounting standards)

4,642,133

Difference between assets and
accrued benefits
Vested benefits

(326,809)

(Minimum sum which must be paid to
members when they leave the fund)

4,838,503

The financial assumptions used to calculate the
accrued benefits for the defined benefit category
of the Fund were:
Net investment return

7.50% p.a.

Salary inflation

4.25% p.a.

Price inflation

2.75% p.a.

The next full actuarial investigation of the Fund’s
liability for accrued benefits will be based on the
Fund’s position as at 30 June 2014. The anticipated
completion date of this actuarial investigation is 19
December 2014.
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NOTE 34 Commitments
The Council has entered into the following commitments

2014

Not later
than 1 year
$’000

Later than
1 year and
not later
than 2 years
$’000

Later than
2 years and
not later
Later than 5
than 5 years years
Total
$’000
$’000
$’000

OPERATING
Animal control services

24

-

-

-

24

150

-

-

-

150

75

31

-

-

106

Delivered meals

164

168

-

-

332

Electrical supply

124

127

-

-

251

IT and software licences

130

113

178

-

421

27

-

-

-

27

147

-

-

-

147

78

49

-

-

128

397

-

-

-

397

75

10

10

-

95

1,392

498

188

-

2,078

93

-

-

-

93

Buildings

314

-

-

-

314

Drainage

87

-

-

-

87

Landfill

1,822

-

-

-

1,822

Roads and paths

1,074

25

13

-

1,112

3,390

25

13

-

3,428

Consultancies
Debt management services

Heritage advisory services
Insurance
Landfill and Diamond Gully structure plan
Landfill management and consultancy services
Maintenance services
Total
CAPITAL
Bridges

Total
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Note 34 Commitments (cont.)
Later than
Later than
1 year and 2 years and
Not later
not later
not later Later than 5
than 1 year than 2 years than 5 years
years
$’000
$’000
$’000
$’000

2013

Total
$’000

OPERATING
Animal control services

24

24

-

-

48

Castlemaine Botanical Gardens rotunda

75

-

-

-

75

Civic Centre removalists

33

-

-

-

33

Community engagement learning and
development

15

-

-

-

15

Conservation management plan, Market building

11

-

-

-

11

Customer request management system licence

18

18

52

-

88

Debt management services

75

75

225

-

375

Delivered meals

185

-

-

-

185

Electrical supply

124

124

127

-

375

Electronic document management system licence

33

33

96

-

162

Heritage advisory services

54

27

-

81

Industrial special risks insurance

158

-

-

-

158

47

47

49

-

143

557

-

-

-

557

15

-

-

-

15

233

-

-

-

233

5

5

5

-

15

55

-

-

-

55

1,717

353

554

-

2,624

Bridge Rehabilitation

324

-

-

-

324

Castlemaine town hall building works

312

-

-

-

312

Implementation Harcourt master plan

262

-

-

-

262

Footpath construction

185

-

-

-

185

Heavy machinery

287

-

-

-

287

Recreation reserves

278

-

-

-

278

82

-

-

-

82

1,730

-

-

-

1,730

Landfill and Diamond Gully structure plan
Landfill management
Local community planning project
Management of swimming pools
MECC IT systems
Public lighting
Total
CAPITAL

Maldon Rail Trail design and project management
Total
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NOTE 35 Operating leases

NOTE 36 Contingent liabilities and

2014
$’000

2013
$’000

(a) Operating lease commitments
At the reporting date, the Council had the following
obligations under non-cancellable operating leases
for the lease of equipment for use within Council’s
activities (these obligations are not recognised as
liabilities):
Not later than one year

23

29

Later than one year and not later
than five years

3

1

Later than five years

-

-

26

30

contingent assets
Contingent Liabilities

1. Council has a contingent liability under its
agreement with Wheelie Waste to provide a
guarantee against default for Wheelie Waste’s
financing agreement for garbage bins included in
the contract. The value of the contingent liability
amortises over the life of the contract. The value of
the contingent liability at 30 June 2014 is $533,005
(30 June 2013, $560,780).
2. Council has obligations under a defined benefit
superannuation scheme that may result in the need
to make additional contributions to the scheme to
ensure that the liabilities of the fund are covered by
the assets of the fund. As a result of the volatility
in financial markets the likelihood of making such
contributions in future periods exists. At this point
in time it is not known if additional contributions
will be required, their timing or potential amount.
(See note 33)
3. A potential liability exists for costs associated
with de-contaminating waste sand dumped at the
Castlemaine Rifle Range, if the polluter defaults
on the requirements that may be imposed by
the EPA. The extent of the financial liability to
decontaminate the site and any associated legal
costs is unable to be determined at balance date.
4. A rehabilitation bond has been issued for the
restoration of the Tarilta gravel pit. The bank
guarantee is for $23,500 to the Minister of
Agriculture and Resources.
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NOTE 37 Financial instruments
(a) Accounting policy, terms and conditions
Recognised
financial
instruments

Note Accounting policy

Terms and conditions

FINANCIAL ASSETS
Cash, cash
equivalents
and long
term
deposits

16

Cash on hand and at bank and money market
call account are valued at face value.

On call deposits returned a floating
interest rate of between 2% (2.75% in
2012/2013) and 3.1% (3% in 2012/2013).

Interest is recognised as it accrues.

The interest rate at balance date was 2%
(2.75% in 2012/2013).

Investments and bills are valued at cost.

Funds returned fixed interest rate of
between 3.4% (2.5% in 2012/2013), and
4.4% (5.96% in 2012/2013) net of fees.

Investments are held to maximise interest
returns of surplus cash.
Interest revenues are recognised as they accrue.
Managed funds are measured at market value. Council did not invest in managed funds
during the year.
TRADE AND OTHER RECEIVABLES
Other
debtors

17

Receivables are carried at amortised cost using
the effective interest method. A provision for
doubtful debts is recognised when there is
objective evidence that an impairment loss has
occurred.Collectability of overdue accounts is
assessed on an ongoing basis.

General debtors are unsecured and arrears
attract an interest rate of 0% (0% in
2012/2013). Credit terms are based on
30 days.

FINANCIAL LIABILITIES
Trade
and other
payables

23

Interestbearing
loans and
borrowings

26 Loans are carried at their principal amounts,
which represent the present value of future
cash flows associated with servicing the debt.
Interest is accrued over the period it becomes
due and recognised as part of payables.

Borrowings are secured by way of
mortgages over the general rates of the
Council. The weighted average interest
rate on borrowings is 5.98% (6.86% in
2012/2013).

Finance leases are accounted for at their
principal amount with the lease payments
discounted to present value using the interest
rates implicit in the leases.

As at balance date, the Council had not
entered into any finance leases.

Overdrafts are recognised at the principal
amount. Interest is charged as an expense as
it accrues.

The overdraft is subject to annual review.
It is secured by a mortgage over Council’s
general rates and is repayable on demand.
The interest rate as at balance date was
7.97% (8.17% in 2012/2013).

Bank
overdraft

31

Liabilities are recognised for amounts to be
paid in the future for goods and services
provided to Council as at balance date
whether or not invoices have been received.

General creditors are unsecured, not
subject to interest charges and are
normally settled within 30 days of invoice
date.
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Note 37 Financial instruments (cont.)
(b) Interest rate risk
The exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities, both
recognised and unrecognised, at balance date are as follows:
Fixed interest maturing in:

Floating
interest
rate
$’000

1 year or
less
$’000

Over 1 to 5
years
$’000

More than
5 years
$’000

Noninterest
bearing
$’000

Total
$’000

5,303

2,840

-

-

3

8,146

-

3,742

-

-

-

3,742

1,495

-

-

-

3,661

5,156

-

-

-

-

518

518

Total financial assets

6,798

6,582

-

-

4,182

17,562

Weighted average interest rate

2.75%

3.75%

Trade and other payables

-

-

-

-

3,769

3,769

Trust funds and deposits

-

-

-

-

1,758

1,758

Interest-bearing loans and borrowings

-

1,610

1,660

735

-

4,005

Total financial liabilities

-

1,610

1,660

735

5,527

9,532

4.67%

7.02%

6.49%

6,798

4,972

(1,660)

(735)

(1,345)

8,030

6,599

3,584

-

-

3

10,186

-

2,225

-

-

-

2,225

Trade and other receivables

31

-

-

-

1,201

1,232

Other assets

32

-

-

-

1,549

1,581

Total financial assets

6,662

5,809

-

-

2,753

15,224

Weighted average interest rate

2.79%

4.17%

Trade and other payables

-

-

-

-

3,586

3,586

Trust funds and deposits

-

-

-

-

919

919

Interest-bearing loans and borrowings

-

608

1,901

1,104

-

3,613

Total financial liabilities

-

608

1,901

1,104

4,505

8,118

6.86%

6.43%

5.26%

5,201

(1,901)

(1,104)

(1,752)

7,106

2014
Financial assets
Cash and cash equivalents
Other financial assets (long term deposits)
Trade and other receivables
Other assets

Financial liabilities

Weighted average interest rate
Net financial assets (liabilities)
2013
Financial assets
Cash and cash equivalents
Other financial assets (long term deposits)

Financial liabilities

Weighted average interest rate
Net financial assets (liabilities)

6,662
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Note 37 Financial instruments (cont.)
(c) Net fair values
The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at
balance date are as follows:
Financial instruments

Total carrying amount
as per Balance Sheet

Aggregate net fair value

2014
$’000

2013
$’000

2014
$’000

2013
$’000

Cash and cash equivalents

8,146

10,186

8,146

10,186

Other financial assets (long term deposits)

3,742

2,225

3,742

2,225

Trade and other receivables

3,058

1,232

3,058

1,232

518

1,581

518

1,581

15,464

15,224

15,464

15,224

Trade and other payables

3,769

3,586

3,769

3,586

Trust funds and deposits

1,758

919

1,758

919

Interest-bearing loans and borrowings

4,005

3,613

4,005

3,613

Total financial liabilities

9,532

8,118

9,532

8,118

FINANCIAL ASSETS

Other assets
Total financial assets
FINANCIAL LIABILITIES
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Note 37 Financial instruments (cont.)
(d) Credit risk
The maximum exposure to credit risk at balance date
in relation to each class of recognised financial asset
is represented by the carrying amount of those assets
as indicated in the Balance Sheet.
(e) Risks and mitigation
The risks associated with our main financial
instruments and our policies for minimising these
risks are detailed below.
Market risk
Market risk is the risk that the fair value or future
cash flows of our financial instruments will fluctuate
because of changes in market prices. The Council’s
exposures to market risk are primarily through
interest rate risk with only insignificant exposure to
other price risks and no exposure to foreign currency
risk. Components of market risk to which we are
exposed are discussed below.
Interest rate risk
Interest rate risk refers to the risk that the value
of a financial instrument or cash flows associated
with the instrument will fluctuate due to changes in
market interest rates. Interest rate risk arises from
interest bearing financial assets and liabilities that
we use. Non derivative interest bearing assets are
predominantly short term liquid assets. Our interest
rate liability risk arises primarily from long term loans
and borrowings at fixed rates which exposes us to fair
value interest rate risk.
Our loan borrowings are sourced from major Australian
banks by a quotation or tender process. Overdrafts
are arranged with major Australian banks. We manage
interest rate risk on our net debt portfolio by:
– ensuring access to diverse sources of funding;
– reducing risks of refinancing by managing in
accordance with target maturity profiles; and
– setting prudential limits on interest repayments as a
percentage of rate revenue.
We manage the interest rate exposure on our debt
portfolio by appropriate budgeting strategies
and obtaining approval for borrowings from
the Department of Planning and Community
Development each year.

Investment of surplus funds is made with approved
financial institutions under the Local Government Act
1989. We manage interest rate risk by adopting an
investment policy that ensures:
– conformity with State and Federal regulations and
standards,
– capital protection,
– appropriate liquidity,
– diversification by credit rating, financial institution
and investment product,
– monitoring of return on investment,
– benchmarking of returns and comparison with
budget.
Maturity will be staggered to provide for interest rate
variations and to minimise interest rate risk.
Credit risk
Credit risk is the risk that a contracting entity will not
complete its obligations under a financial instrument
and cause us to make a financial loss. We have
exposure to credit risk on some financial assets
included in our balance sheet. To help manage this risk:
– we have a policy for establishing credit limits for the
entities we deal with;
– we may require collateral where appropriate; and
– we only invest surplus funds with financial
institutions which have a recognised credit rating
specified in our
Trade and other receivables consist of a large number
of customers, spread across the consumer, business
and government sectors. Credit risk associated with
the Council’s financial assets is minimal because
the main debtor is the Victorian Government. Apart
from the Victorian Government we do not have any
significant credit risk exposure to a single customer
or groups of customers. Ongoing credit evaluation is
performed on the financial condition of our customers
and, where appropriate, an allowance for doubtful
debts is raised.
We may also be subject to credit risk for transactions
which are not included in the balance sheet, such
as when we provide a guarantee for another party.
Details of our contingent liabilities are disclosed in
note 36.
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Note 37 Financial instruments (cont.)
Movement in provisions for doubtful debts

Balance at the beginning of the
year
New provisions recognised
during the year
Amounts already provided for
and written off as uncollectable
Balance at end of year

2014
$’000
175

2013
$’000
148

10

36

Past due between 181 and 365
days

-

(9)

Past due by more than 1 year
Total trade and other receivables

185

175

Ageing of trade and other receivables
At balance date other debtors representing
financial assets were past due but not impaired.
These amounts relate to a number of independent
customers for whom there is no recent history of
default. The ageing of the Council’s trade and other
receivables was:

2014
$’000

2013
$’000

1,567

2,165

20

33

2,615

980

Past due between 181 and 365 days

20

94

Past due by more than 1 year

195

147

4,417

3,419

Current (not yet due)
Past due by up to 30 days
Past due between 31 and 180 days

Total trade and other receivables

The ageing of trade and other receivables that have
been individually determined as impaired at reporting
date was:

Ageing of individually impaired trade and other
receivables
At balance date, other debtors representing financial
assets with a nominal value of $185,064 (2013:
$174,868) were impaired. The amount of the provision
raised against these debtors was $185,064 (2013:
$174,868). The individually impaired debtors relate to
general and sundry debtor and have been impaired
as a result of their doubtful collection. Many of the
long outstanding past due amounts have been lodged
with Council’s debt collectors or are on payment
arrangements.

2014
$’000

2013
$’000

5

3

181

172

186

175

Liquidity risk
Liquidity risk includes the risk that, as a result of our
operational liquidity requirements:
– we will not have sufficient funds to settle a
transaction on the date;
– we will be forced to sell financial assets at a value
which is less than what they are worth; or
– we may be unable to settle or recover a financial
assets at all.
To help reduce these risks we:
– have a liquidity policy which targets a minimum and
average level of cash and cash equivalents to be
maintained;
– have readily accessible standby facilities and other
funding arrangements in place;
– have a liquidity portfolio structure that requires
surplus funds to be invested within various bands of
liquid
– monitor budget to actual performance on a regular
basis; and
– set limits on borrowings relating to the percentage
of loans to rate revenue and percentage of loan
principal
The Councils exposure to liquidity risk is deemed
insignificant based on prior periods’ data and current
assessment of The table below lists the contractual
maturities for Financial Liabilities.
These amounts represent undiscounted gross
payments including both principal and interest
amounts.
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Note 37 Financial instruments (cont.)
6 months
or less
$’000

6-12
months
$’000

1-2
years
$’000

2-5
years
$’000

>5 Contracted
years
cash flow
$’000
$’000

Carrying
amount
$’000

Trade and other payables

3,769

-

-

-

-

3,769

3,769

Trust funds and deposits

1,758

-

-

-

-

1,758

1,758

Interest-bearing loans and
borrowings

1,239

556

1,199

863

797

4,654

4,654

6,766

556

1,199

863

797

10,181

10,181

3,586

-

-

-

-

3,586

3,586

Trust funds and deposits

919

-

-

-

-

919

919

Interest-bearing loans and
borrowings

121

727

871

1,550

1,228

4,497

4,497

4,626

727

871

1,550

1,228

9,002

9,002

2014

Total financial liabilities
2013
Trade and other payables

Total financial liabilities
(f) Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecasts, and management’s knowledge
and experience of the financial markets, the Council believes the following movements are ‘reasonably possible’
over the next 12 months (base rates are sourced from Reserve Bank of Australia):
A parallel shift of + 0.5% and -0.5% in market interest rates (AUD) from year-end rates of 2.75%.
The table below discloses the impact on net operating result and equity for each category of financial
instruments held by the Council at year-end, if the above movements were to occur.
Interest rate risk

2014

$

-0.5%
-50 basis points

0.5%
50 basis points

Profit $’000 Equity $’000

Profit $’000 Equity $’000

Financial assets:
Cash and cash equivalents

5,303

(27)

(27)

27

27

Trade and other receivables

1,495

(7)

(7)

7

7

4,005

(20)

(20)

20

20

Financial liabilities:
Interest-bearing loans and borrowings
(g) Fair value hierarchy
All financial assets carried at fair value are measured at quoted prices in active markets for identical assets or
liabilities.
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NOTE 38 Auditors’ remuneration
2014
$’000

2013
$’000

Audit fee to conduct external audit
– Victorian Auditor-General

30

29

Internal audit fees – Crowe Horwath

29

73

Fees for other services provided by
internal auditor

1

1

60

103

NOTE 39 Events occurring after

balance date

No matters have occurred after balance date that
require disclosure in the financial report.

$1,000 – $19,999
$50,00 - $59,999
$230,000 - $239,999
$240,000 - $249,999

Total remuneration for the
reporting year for responsible
persons included above
amounted to:

2014 No.

2013 No.

7
1
1
9

14
1
1
16

2014
$’000

2013
$’000

421

401

(iii) No retirement benefits have been made by the
Council to a responsible person (2012/13, Nil).

NOTE 40 Related party transactions

(iv) No loans have been made, guaranteed or
secured by the Council to a responsible person
during the reporting year (2012/13, Nil).

(i) Responsible Persons

(v) Other transactions

Names of persons holding the position of a
Responsible Person at the Council at any time during
the year are:
Councillors

No transactions other than remuneration payments
or the reimbursement of approved expenses were
entered into by Council with responsible persons,
or related parties of such responsible persons
during the reporting year (2012/13, $191,797).

Councillor Michael Redden
(Elected 1/12/2008 Mayor 1/11/2012 to current)

(vi) Senior officers remuneration
A senior officer other than a responsible person, is an
officer of Council who:
(a) has management responsibilities and reports
directly to the Chief Executive Officer; or
(b) whose total annual remuneration exceeds
$133,000

Councillor Christine Henderson
(Elected 1/12/2008)
Councillor Tim Barber
(Elected 28/02/2012 to 25/2/2014 )
Councillor Tony Bell
(Elected 1/11/2012)

The number of senior officers other than the
responsible persons, are shown below in their relevant
income bands:

Councillor Chris Cole
(Elected 1/11/2012)
Councillor Jessica Howard
(Elected 1/11/2012)

Income Range
<$130,000
$130,000 – $139,999
$170,000 – $179,999
$180,000 - $189,999

Councillor Sharon Telford
(Elected 1/11/2012)
Councillor Anthony Cordy
(Elected 20/5/2014)
Chief executive officer
Phil Rowland
(ii) Remuneration of responsible persons
The numbers of responsible officers, whose total
remuneration from Council and any related entities
fall within the following bands:

Total remuneration for the
reporting year for senior
officers included above,
amounted to

2014 No.

2013 No.

8
1
2
11

8
1
2
11

2014
$’000

2013
$’000

1,445

1,242
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NOTE 41 Income, expenses and assets by function/activities
A Vibrant Healthy
Community

Better Community
Services & Facilities

A Thriving Local Building Sustainable
Economy
Communities

Total

2014
$’000

2013
$’000

2014
$’000

2013
$’000

2014
$’000

2013
$’000

2014
$’000

2013
$’000

2014
$’000

2013
$’000

Grants

2,984

11,675

4,137

7,673

74

121

1,522

2,726

8,717

22,195

Other

1,752

(1,320)

811

2,996

590

557

17,858

20,463

21,011

22,696

4,736

10,355

4,948

10,669

664

678

19,380

23,189

29,728

44,891

Expenses

(7,466)

(13,583)

(11,953)

(10,555)

(2,795)

(2,939)

(7,580)

Surplus (deficit)
for the year

(2,730)

(3,228)

(7,005)

114

(2,131)

(2,261)

11,800

15,306

(66)

9,931

Assets attributed
to functions /
activities *

853

901

222,076

217,502

68

52

23,569

20,765

246,566

239,220

Income

Total Income

(7,883) (29,794) (34,960)

*Assets have been attributed to functions/activities based on the control and/or custodianship of specific assets.
Prior year comparatives have been amended to align with the new functional themes.

The activities relating to the Council’s functions reported on in the Comprehensive Income Statement and above
are as per the Key Delivery Areas contained in the Council Plan. Details of each Key Delivery Area are as follows:
A Vibrant Healthy Community

A Thriving Local Economy

OBJECTIVE: We will have a healthy, resilient and
involved community. We will develop activities that
advance our heritage, sports, culture and the arts.

OBJECTIVE: We will promote our Shire as a great
place to invest, innovate and do business. We will
encourage tourism in our Shire by showcasing our
heritage, environment and local creative industries.

KEY SERVICES: Arts and Culture, Communications,
Community Development, Community Services
(Aged and Disabled), Community Services (Families
and Children), Customer Services, Emergency
Management, Environmental Health, Library
Operations, Local Laws, Recreation Services, Youth
Development.
Better Community Services & Facilities
OBJECTIVE: We will maintain and renew our facilities
to provide better buildings, roads, footpaths, tracks
and trails, parks and gardens, for our community.
KEY SERVICES: Infrastructure, Parks & Gardens,
Property Management, Recreation Facilities, Roads
and Paths.

KEY SERVICES: Building Services, Economic
Development, Statutory Planning, Street Beautification
and Maintenance, Tourism Services.
Building Sustainable Communities
OBJECTIVE: We will demonstrate leadership in
sustainability. We will foster the ongoing development
of environmentally responsible, liveable communities
across the Shire.
KEY SERVICES: Corporate Support, Environmental
Management, Executive, Finance, Governance,
Information Services, Organisation Development, Risk
Management, Strategic Planning, Victorian Grants
Commission, Rates, Waste Management.
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NOTE 42 Financial ratios (performance indicators)
2014

2014

2013

2013

2012

2012

$’000

(%)

$’000

(%)

$’000

(%)

(a) DEBT SERVICING RATIO (to identify the capacity of Council to service its outstanding debt)
Debt servicing costs

244

Total revenue

29,728

= 0.82%

209
44,891

= 0.47%

192

= 0.51%

37,691

Debt servicing costs refer to the payment of interest on loan borrowings, finance lease, and bank overdraft.
The ratio expresses the amount of interest paid as a percentage of Council’s total revenue.
(b) DEBT COMMITMENT RATIO (to identify Council’s debt redemption strategy)
Debt servicing and redemption costs

852

Rate revenue

15,090

= 5.65%

647
14,106

= 4.59%

568

= 4.30%

13,185

The strategy involves the payment of loan principal and interest, finance lease principal and interest.
The ratio expresses the percentage of rate revenue utilised to pay interest and redeem debt principal.
(c) REVENUE RATIO (to identify Council’s dependence on non-rate income)
Rate revenue

15,090

Total revenue

29,728

= 50.76%

14,106
44,891

= 31.42%

13,185
37,609

= 35.06%

The level of Council’s reliance on rate revenue is determined by assessing rate revenue as a proportion of the
total revenue of Council.
(d) DEBT EXPOSURE RATIO (to identify Council’s exposure to debt)
Total indebtedness

12,192

Total realisable assets

56,574

= 21.55%

12,438
69,895

= 17.79%

14,317
65,959

= 21.71%

For the purpose of the calculation of financial ratios, realisable assets are those assets which can be sold and
which are not subject to any restriction on realisation or use.
Any liability represented by a restricted asset (note 32) is excluded from total indebtedness.
The following assets are excluded from total assets when calculating Council’s realisable assets:
land and buildings on Crown land; restricted assets; heritage assets; total infrastructure assets; and Council’s
investment in associate.
This ratio enables assessment of Council’s solvency and exposure to debt. Total indebtedness refers to the
total liabilities of Council. Total liabilities are compared to total realisable assets which are all Council assets
not subject to any restriction and are able to be realised. The ratio expresses the percentage of total liabilities
for each dollar of realisable assets.
(e) WORKING CAPITAL RATIO (to assess Council’s ability to meet current commitments)
Current assets

17,863

Current liabilities

10,086

= 177.11%

18,029
6,444

= 279.78%

19,257
10,030

= 191.99%

The ratio expresses the level of current assets the Council has available to meet its current liabilities.
(f) ADJUSTED WORKING CAPITAL RATIO (to assess Council’s ability to meet current commitments)
Current assets

17,863

Current liabilities

8,827

= 202.37%

18,029
5,307

= 339.72%

19,257
8,974

= 214.59%

The ratio expresses the level of current assets the Council has available to meet its current liabilities.
Current liabilities have been reduced to reflect the long service leave that is shown as a current liability
because Council does not have an unconditional right to defer settlement of the liability for at least twelve
months after the reporting date, but is not likely to fall due within 12 months after the end of the period.
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NOTE 43 Capital expenditure
2014
$’000

2013
$’000

444

1,418

Buildings

3,342

4,321

Drainage

318

1,023

Foot and cycle paths

504

579

IT, furniture and equipment

284

333

92

-

-

331

Landfill

643

172

Land improvement

286

-

2,130

2,440

Motor vehicle

353

583

Plant and machinery

369

532

49

23

8,814

11,756

NOTE
CAPITAL EXPENDITURE AREAS
Bridges

Kerb and gutter
Land

Local roads

Intangibles
Total capital works
Represented by:
Renewal of infrastructure

(a)

1,152

4,779

Upgrade of infrastructure

(b)

1,560

168

Expansion of infrastructure

(c)

1,286

686

Renewal of land improvements and buildings

1,761

1,408

Upgrade buildings

292

-

1,708

3,244

Renewal of plant and equipment

912

1,185

New plant and equipment

94

263

New intangibles

49

23

8,814

11,756

New buildings

Total capital works
PROPERTY, PLANT AND EQUIPMENT, INFRASTRUCTURE MOVEMENT

The movement between the previous year and the current year in property, plant and equipment,
infrastructure as shown in the Balance Sheet links to the net of the following items:
Total capital works less intangibles

8,764

11,733

Contributions – non-monetary assets

6(b)

-

2,354

Asset revaluation movement less impairment

27(a)

3,658

691

(5,610)

(5,030)

(175)

(318)

-

(22)

2,347

1,066

Depreciation/amortisation

12

Transfer to land held for resale
Prior year work in progress expensed
Restatement of landfill remediation
Written down value of assets disposed

21

(1,327)

(491)

Correction of prior period error

28

(557)

-

Net movement in property, plant and equipment, infrastructure

21

7,100

9,983
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Note 43 Capital expenditure (cont.)
(a) Asset renewal expenditure
Expenditure on an existing asset which returns the service potential or the life of the asset up to that which it
had originally. It is periodically required expenditure, relatively large (material) in value compared with the value
of the components or sub- components of the asset being renewed. As it reinstates existing service potential, it
has no impact on revenue, but may reduce future operating and maintenance expenditure if completed at the
optimum time.
(b) Asset upgrade expenditure
Expenditure which enhances an existing asset to provide a higher level of service or expenditure that will
increase the life of the asset beyond that which it had originally. Upgrade expenditure is discretional and often
does not result in additional revenue unless direct user charges apply. It will increase operating and maintenance
expenditure in the future because of the increase in the council’s asset base.
(c) Asset expansion expenditure
Expenditure which extends an existing asset, at the same standard as is currently enjoyed by residents, to a new
group of users. It is discretional expenditure which increases future operating and maintenance costs, because it
increases council’s asset base, but may be associated with additional revenue from the new user group.
(d) New asset expenditure
Expenditure which creates a new asset that provides a new service that did not previously exist. New asset
expenditure does not have any element of renewal, expansion or upgrade of existing assets. New capital
expenditure may or may not result in additional revenue for council and will result in an additional burden for
future operation, maintenance and capital renewal.Expenditure which creates a new asset that provides a new
service that did not previously exist. New asset expenditure does not have any element of renewal, expansion or
upgrade of existing assets. New capital expenditure may or may not result in additional revenue for council and
will result in an additional burden for future operation, maintenance and capital renewal.
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NOTE 44 Special committees and other activities
A listing of entities not included in the financial report is shown below
Barfold Hall Committee of Management
Baringhup Community Association Committee of Management
Bill Woodfull Recreation Reserve Committee of Management
Camp Reserve Committee of Management
Campbells Creek Community Centre Committee of Management
Campbells Creek Recreation Reserve Committee of Management
Castlemaine War Memorial Stadium Committee of Management
Chewton Community and Senior Citizens Centre Committee of Management
Elphinstone Community Facilities Committee of Management
Guildford Hall Committee of Management
Guildford Recreation Reserve Committee of Management
John Powell Reserve Committee of Management
Maldon Community Centre Committee of Management
Maldon Easter Fair Committee of Management
Metcalfe Hall Committee of Management
Mount Alexander Diggings Management Board
Mount Alexander Shire Audit and Risk Advisory Committee
Mount Alexander Shire Heritage Advisory Committee
Muckleford Community Centre Committee of Management
Newstead Community Centre Committee of Management
Sutton Grange Hall Committee of Management
Taradale Hall Committee of Management
Taradale Mineral Springs Committee of Management
Taradale Recreation Reserve Committee of Management
Wattle Flat Reserve Committee of Management
Wesley Hill Facility Committee of Management
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CERTIFICATION OF THE FINANCIAL REPORT
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Standard Statements
for the year ended 30 June 2014
Council is required to prepare and include audited
standard statements within its annual report.
Four statements are required - Standard Income
Statement, Standard Balance Sheet, Standard Cash
Flow Statement and a Standard Statement of Capital
Works, together with explanatory notes.
These statements and supporting notes form a
special purpose financial report prepared to meet
the requirements of the Local Government Act 1989
and Local Government (Finance and Reporting)
Regulations 2004.
The detailed budget is available on Council’s website.
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STANDARD INCOME STATEMENT

For the year ended 30 June 2014

BUDGET
2013/14
$’000

VARIANCE
$’000

VARIANCE
%

18,115

(46)

-

18,069

553

(9)

(2)

544

1,847

(416)

(22)

1

1,432

120

120

100

2

240

-

-

-

6,394

(1,892)

(30)

3

4,502

Grants - Operating (non-recurrent)

414

445

107

4

859

Grants - Capital (recurrent)

700

494

71

5

1,194

2,839

(677)

(24)

6

2,162

754

(28)

(4)

50

(861)

(1,740)

31,786

(2,870)

(9)

28,916

Employee costs

13,182

964

7

12,218

Materials and services

8,789

(825)

(9)

9,614

-

(30)

-

30

4,818

(817)

(17)

8

5,635

274

96

35

9

178

1,514

248

16

10

1,266

-

(41)

-

41

28,577

(405)

(1.4)

28,982

3,209

(3,275)

(8)

(66)

1,000

3,838

384

13

4,838

-

(1,180)

-

14

(1,180)

4,209

(618)

(15)

REF

ACTUAL
2013/14
$’000

INCOME
Rates and charges
Statutory fees and fines
User fees
Contributions - cash
Contributions - non-monetary assets
Grants - Operating (recurrent)

Grants - Capital (non-recurrent)
Other income
Net gain/(loss) on disposal of property, plant and
equipment
Total income

-

726
7

(812)

EXPENSES

Bad and doubtful debts
Depreciation and amortisation
Finance costs
Other expenses
Share of net profits/(losses) of associates and joint
ventures accounted for by the equity method
Total expenses
Surplus/(deficit) for the year
OTHER COMPREHENSIVE INCOME
Asset revaluation
Impairment of building assets
Comprehensive result

3,592

The above standard income statement should be read in conjunction with the accompanying notes.
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STANDARD INCOME STATEMENT VARIANCE EXPLANATION REPORT
1

User fees

User fees are less than budget as the budget included internal charges for
deposition of roadside waste collection at the landfill.

2

Contributions – cash Cash contributions are greater than budget due to increased Open Space
contributions and other contributions ($119,000).

3

Grants – Operating
(recurrent)

Recurrent operating grants are less than budget as the Grants Commission grant
($1.78 million) advance payment was not received. The Budget also included
Central Victorian Primary Care Partnership (CVPCP) grants ($355,000) which
were not included in the actual as they are now treated as Trust funds.

4

Grants – Operating
(non- recurrent)

Non-recurrent operating grants are more than budget by $445,000 due to the
unbudgeted receipt of the final flood recovery grant from the Department of
Treasury and Finance.

5

Grants – Capital
(recurrent)

Council received higher Roads to Recovery funding ($494,000) due to additional
works undertaken to complete the program.

6

Grants – Capital
(non- recurrent)

Capital non-recurrent grants were less than budget by $677,000 as a result of
delays in the works for the grant funded Walking and Cycling program. Two
expected grants for tennis court works were not received.

7

Other Income

Interest income on rates was less than budget due to changes in the Local
Government Act. Investment income was slightly higher than budget due to
higher cash balances.

8

Net gain/(loss)
on disposal of
property, plant and
equipment

Net (loss) on disposal of property, plant and equipment was more than budget
due to the write-offs of property no longer controlled by Council, in addition
to the write-off of two bridges valued at $224,000 that are no longer used and
lower sale values of Business Park lots sold.

9

Depreciation and
amortisation

Depreciation and amortisation expenses were higher than budget due to the
purchase of new graders replacing fully depreciated equipment, in addition to
the impact of the 2012/2013 end of year capitalisation and 2012/2013 restatement
of the Landfill provision being higher than budgeted, due to increased costs
estimates for remediation.

10

Finance costs

Finance costs are less than budget due to the restatement of the value of assets
held for sale offset by lower borrowing costs due to a delay in drawing down the
budgeted loan and restatement of the landfill provision.

11

Other Expenses

Other expenses were less than budget due to a period of Councillor vacancy
($4,300.00), lower internal audit costs ($23,000) and lower operating car rental
by $30,000 due to return of one leased vehicle.

13

Net increase/
(decrease) in asset
revaluation reserves

The increase in the asset revaluation reserve reflects higher build and
constructions costs for building assets.

14

Impairment of
building assets

The Castlemaine Town Hall and the Phee Broadway Theatre require extensive
remediation works, as represented by the amount of the impairment.
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STANDARD BALANCE SHEET

As at 30 June 2014

BUDGET
2013/14
$’000

VARIANCE
$’000

VARIANCE
%

REF

ACTUAL
2013/14
$’000

Cash, cash equivalents and long term deposits

7,906

3,982

50

1

11,888

Trade and other receivables

3,495

1,661

48

2

5,156

-

71

-

Non-current assets classified as held for sale

852

(622)

(73)

3

230

Other assets

385

133

34

4

518

12,638

5,225

775

(53)

(7)

210,610

17,131

8

5

227,741

171

69

40

6

240

Total non-current assets

211,556

17,147

228,703

Total assets

224,194

22,372

246,566

3,597

172

5

342

1,416

414

7

1,758

1,928

21

1

8

1,949

-

1,000

10

1,000

876

734

9

1,610

6,744

3,343

577

(296)

(51)

8

281

1,497

2,460

164

10

3,957

Interest-bearing loans and borrowings

3,066

(671)

(22)

9

2,395

Total non-current liabilities

5,140

1,493

6,632

11,884

4,835

16,718

212,310

17,538

229,848

Accumulated surplus

89,409

11,812

13

101,221

Asset revaluation reserve

116,166

1,773

2

117,939

6,735

3,953

59

212,310

17,538

ASSETS
Current assets

Inventories

Total current assets

71

17,863

NON-CURRENT ASSETS
Investments in associates accounted for using the equity
method
Property, infrastructure, plant and equipment
Intangible assets

722

LIABILITIES
Current liabilities
Trade and other payables
Trust funds and deposits
Employee provisions
Landfill provision
Interest-bearing loans and borrowings
Total current liabilities

84

3,769

10,086

NON-CURRENT LIABILITIES
Employee provisions
Landfill rehabilitation provision

Total liabilities
Net assets
EQUITY

Other reserves
Total equity

11

10,688
229,848

The above standard balance sheet should be read in conjunction with the accompanying notes.
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STANDARD BALANCE SHEET VARIANCE EXPLANATION REPORT
1

Cash, cash
Cash assets were higher than budgeted by $3.982 million, mainly due to
equivalents and
uncompleted works and unspent grants of $4.04 million (see Reserves Note 27).
long term deposits

2

Trade and other
receivables

3

Non-current assets The value of Business Park lots was lower than anticipated in the budget due to a
classified as held
write-down in the value of the lots expected to sell in the next twelve months.
for sale

4

Other assets

Other assets are greater than budget due to higher interest accruals ($122,049)
and prepayments ($111,350).

5

Property,
infrastructure,
plant and
equipment

The value for property, infrastructure, plant and equipment was higher than
budget due to contributed assets received from VicRoads and the recognition
of some land under roads in 2012- 2013. The adopted budget was based on
2012/2013 asset values.

6

Intangible assets

Intangible assets are higher than budget due to work on customer relationship,
electronic document management and financial systems being completed earlier
than anticipated.

7

Trust funds and
deposits

Trust funds and deposits are higher than budget due the new Fire Services
Property Levy and Central Victorian Health Alliance being classified as a trust
account rather than a reserve account.

8

Employee
provisions

Higher than budgeted staff turnover, and the resultant vacancies during the
recruitment period, has reduced the expected increase in the non-current provision
for long service leave, more than offset by a small increase in the current provision
of employee benefits.

9

Interest-bearing
loans and
borrowings

The net variance for interest bearing loans and borrowings is $63,000 due to the
later draw down of the planned borrowings and hence reduced repayments.

10

Landfill provision

The landfill provision is $3.46 million more than budget due to expected increases
in the cost of remediation of landfill cells.

11

Other reserves

The budget for other reserves under estimated the level of unspent grants and
uncompleted works ($4.04 million) (see Note 27).

Receivables are greater than budget due to the inclusion of the Fire Services
Property Levy for the first time.
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STANDARD CASH FLOW STATEMENT

For the year ended 30 June 2014

ACTUAL
2013/14
$’000
INFLOWS /
(OUTFLOWS)

BUDGET
2013/14
$’000

VARIANCE
$’000

VARIANCE
%

17,915

(43)

-

17,872

553

(8)

(1)

545

1,847

(414)

(22)

1

1,433

10,347

(1,614)

(16)

2

8,733

Contributions (inclusive of GST)

120

120

100

3

240

Interest

489

(109)

(22)

4

380

Other receipts (inclusive of GST)

264

(10)

(4)

-

1,472

-

31,535

(606)

Payments to employees (including redundancies)

(12,984)

957

(7)

6a

(12,027)

Payments to suppliers (inclusive of GST)

(10,908)

(364)

3

6b

(11,272)

-

(1,265)

-

(1,265)

(23,892)

(672)

-

(24,564)

7,643

(1,278)

(9,379)

565

(6)

550

369

67

-

851

-

(8,829)

1,785

Finance costs

(274)

38

(14)

Proceeds from interest bearing loans and borrowings

1,000

-

-

Repayment of interest bearing loans and borrowings

(662)

54

(8)

64

92

Net increase (decrease) in cash and cash equivalents

(1,122)

(918)

82

(2,040)

Cash and cash equivalents at the beginning of the
financial year

9,028

1,158

13

10,186

Cash and cash equivalents at the end of the financial year

7,906

240

REF

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates
Statutory fees and fines
User charges and other fines (inclusive of GST)
Grants (inclusive of GST)

Net GST refund/(payment)

254
5

1,472
30,929

Payments

Trust funds and deposits
Net cash provided by (used in) operating activities

6,365

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and
equipment
Trust funds and deposits
Net cash provided by (used in) investing activities

(8,814)
7

919
851
(7,044)

CASH FLOWS FROM FINANCING ACTIVITIES

Net cash provided by (used in) financing activities

8

(236)
1,000

8

(608)
156

Note 30

Financing arrangements

Note 31

Restrictions on cash assets

Note 32

8,146

The above standard cash flow statement should be read with the accompanying notes.
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STANDARD CASH FLOW STATEMENT VARIANCE EXPLANATION REPORT
1

User charges
and other fines
(inclusive of GST)

User fees are less than budget as the budget included some internal charges.
Excluding that the variance is immaterial.

2

Grants (inclusive
of GST)

Recurrent operating grants are less than budget as the Grants Commission grant
($1.78 million) advance payment was not received. The budget also included Central
Victorian Primary Care Partnership (CVPCP) grants ($355,000) which were also
not received. Non-recurrent operating grants are more than budget by $445k due
to the unexpected receipt of final flood recovery grant from the Department of
Treasury and Finance.

3

Contributions
(inclusive of GST)

Cash contributions are greater than budget primarily due to increased Open Space
contributions ($87,000).

4

Interest

Interest income on rates was less than budget due to changes to the Local
Government Act that altered the method in which interest on overdue rates is
calculated.

5

Net GST refund/
(payment)

Net GST was not budgeted for.

6a

Payments to
employees

Cash payments for employee costs were lower than budget due to temporary staff
vacancies. The budget for cash payments included CVPCP.

6b

Payments to
suppliers

Cash payments to suppliers were greater than budget with additional expenditure
on contractors to fill temporary staff vacancies and other increased costs. Budget
for cash payments included CVPCP.

7

Proceeds from
sale of property,
infrastructure,
plant and
equipment

Proceeds from the sale of property were greater than budget due to better than
expected returns on the sale of other properties.

8

Repayment of
interest bearing
loans and
borrowings

Interest payments and repayment of borrowings were less than budget due to a
delay in the draw down of the budgeted loan.
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STANDARD CAPITAL WORKS STATEMENT

For the Year Ended 30 June 2014

BUDGET
2013/14
$’000

VARIANCE
$’000

VARIANCE
%

REF

ACTUAL
2013/14
$’000
INFLOWS /
(OUTFLOWS)

600

(156)

(26)

1

444

Buildings

2,631

105

4

Drainage

50

268

536

2

318

1,131

(627)

(55)

3

504

Landfill

1,450

(807)

(56)

4

643

Local roads

1,735

487

28

5

2,222

Plant, equipment & other

1,330

(275)

(21)

6

1,055

Recreation facilities (inc. buildings)

1,264

(372)

(29)

7

892

Total capital works

10,191

(1,377)

6,063

(386)

(6)

5,677

New assets

4,128

(991)

(24)

3,137

Total capital works

10,191

(1,377)

CAPITAL WORKS AREAS
Bridges

Foot and cycle paths

2,736

8,814

Represented by:
Asset renewal and upgrade

8,814

The above standard capital works statement should be read with the accompanying notes.

STANDARD CAPITAL WORKS STATEMENT VARIANCE EXPLANATION REPORT
1

Bridges

Expenditure was less than budget due to delays in design and build with only one
bridge completed.

2

Drainage

Drainage expenditure was higher than budget due to completion of some prior
year drainage works and works at Bill Woodfull Reserve classified as recreation in
the budget.

3

Foot and cycle
paths

Footpath and cycle paths capital works were less than budget due to delays in
approvals for the Maldon Rail Trail.

4

Landfill

Landfill capital works was less than budget due to delays in environmental
approvals for the new cell development.

5

Local Roads

Expenditure was more than budget due to carry forward works from 2012/2013
being completed.

6

Plant, equipment &
other

Capital works were less than budget due to deferral of motor vehicle acquisitions
and delays in delivery.

7

Recreation facilities
(inc. buildings)

Bill Woodfull Drainage works were classified as Recreation Facilities in the
budget. In Note 43 recreation facilities are included under buildings and land
improvements.
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NOTES TO STANDARD STATEMENTS

For the year ended 30 June 2014

Note 1 Basis of Preparation of Standard Statements
Council is required to prepare and include audited
standard statements within its annual report.
Four statements are required – Standard Income
Statement, Standard Balance Sheet, Standard Cash
Flow Statement and a Standard Statement of Capital
Works, together with explanatory notes.

GLOSSARY

These statements and supporting notes form a
special purpose financial report prepared to meet
the requirements of the Local Government Act 1989
and Local Government (Finance and Reporting)
Regulations 2004.

The Standard Income Statement for the Annual
Report shows what has happened or is expected to
happen during a year in terms of revenue, expenses,
and other adjustments from all activities during a
financial year. The ‘surplus/(deficit) for Year’ shows
the total difference between Council’s financial
position at the beginning and the end of the year.

The standard statements have been prepared on
accounting bases consistent with those used for
the General Purpose Financial Statements and the
Budget. The results reported in these statements are
consistent with those reported in the General Purpose
Financial Statements.
The Standard Statements are not a substitute for the
General Purpose Financial Statements. They have
not been prepared in accordance with all Australian
Accounting Standards or other authoritative
pronouncements.
The Standard Statements compare Council’s financial
plan, expressed through its budget, with actual
performance. The Local Government Act 1989 requires
explanation of any material variances. The Council
has adopted a materiality threshold of ten percent
or a positive or negative dollar variance of $10,000.
Explanations have not been provided for variations
below the materiality threshold unless the variance is
considered to be material because of its nature.
The budget figures included in the Statements are
those adopted by Council on 17 July 2013. The budget
was based on assumptions that were relevant at
the time of adoption of the budget. The Council set
guidelines and parameters for revenue and expense
targets in this budget in order to meet council’s
business plan and financial targets for both the short
and long term.

The following information is included to provide the
reader with information about each of the standard
statements presented in the report.
Standard Income Statement

The Standard Income Statement requires revenues to
be separately disclosed where the item is of such a
size, nature or incidence that its disclosure is relevant
in explaining the performance of the Council.
The Standard Income Statement for the Annual
Report also shows the movement in equity, so that
a separate Statement of Changes in Equity is not
necessary. The most common disclosures under this
category are the movements in the Asset Revaluation
Reserve which arise upon revaluations of assets and
adjustments to opening accumulated surplus due to
adoption of a new accounting standard.
Standard Balance Sheet
The Standard Balance Sheet shows a snapshot of all
the assets and liabilities as at 30 June 2014. It shows
the total of what is owned (assets) less what is owed
(liabilities). The bottom line of this statement is net
assets, which is the net worth of Council.
The change in net assets between two year’s
Standard Balance Sheets shows how the financial
position has changed over that period.
The assets and liabilities are separated into current
and non-current.

Detailed information on the actual financial results
are contained in the General Purpose Financial
Statements. The detailed budget can be obtained by
contacting Council. The Standard Statements must
be read with reference to these documents.
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Note 1 Basis of Preparation of Standard Statements
(cont.)
Standard Cash Flow Statement
A Standard Cash Flow Statement shows what has
happened or what is expected to happen during a
financial year in terms of cash inflows and outflows
from all activities. It explains what cash movements
have resulted in the difference in the cash balance at
the beginning and the end of the year. The Net Cash
Flows from Operating Activities show how much cash
remains or is expected to remain after paying for
providing services to the community which may be
invested in things such as capital works.
Cash in this statement refers to bank deposits and
other forms of highly liquid investments that can
readily be converted to cash, such as cash invested
with funds managers, net of bank overdrafts.
Cash arises from, and is used in, three main activities:
1. Cash flow from operating activities
Receipts:
All cash received from ratepayers and others
who owed money to Council as part of its normal
operations.
Payments:
All cash paid by Council to staff, creditors and other
persons as part of its normal operations.
2. Cash flows from investing activities
Cash flows from investing activities are those
activities which relate to acquisition and disposal
of non-current assets, including property, plant
and equipment and other productive assets, and
investments not falling within the definition of cash.
3. Cash flows from financing activities
Cash flows from financing activities are those
activities which relate to changing the size and
composition of the financial structure of the entity,
including equity, and borrowings not falling within
the definition of cash.
The bottom line of the Standard Cash Flow Statement
is the cash at end of financial year. This shows the
capacity of Council to meet its debts and other
liabilities.
The information in a Standard Cash Flow Statement
assists in the assessment of Council’s ability to
generate cash flows and meet financial commitments
as they fall due, including the servicing of borrowings,
fund changes in the scope or nature of activities, and
obtain external finance.

Standard Statement of Capital Works
The Standard Statement of Capital Works sets out
all capital expenditure that has been spent or is
expected to be spent in relation to non-current assets
during a financial year.
It also shows whether this expenditure is renewing,
expanding or upgrading existing assets or creating
new assets. This is important because each of these
categories has a different impact on Council’s
future costs.
Capital renewal
Capital renewal expenditure is expenditure on an
existing asset, which returns the service potential or
the life of the asset up to that which it had originally.
It is periodically required expenditure, relatively
large (material) in value compared with the value
of the components of the asset being renewed. As
capital renewal expenditure reinstates existing service
potential, it has no impact on revenue, but may
reduce future operating and maintenance expenditure
if completed at the optimum time.
Capital expansion
Capital expansion expenditure extends an existing
asset, at the same standard as is currently enjoyed by
residents, to a new group of users. It is discretionary
expenditure which increases future operating and
maintenance costs, because it increases Council’s
asset base, but may be associated with additional
revenue from the new user groups.
Capital upgrade
Capital upgrade expenditure enhances an existing
asset to provide a higher level of service or
expenditure that will increase the life of the asset
beyond that which it had originally. Capital upgrade
expenditure is discretionary and often does not result
in additional revenue unless direct user charges
apply. It will increase operating and maintenance
expenditure in the future because of the increase in
Council’s asset base.
New capital expenditure
New capital expenditure does not have any element
of expansion or upgrade of existing assets. New
capital expenditure may or may not result in
additional revenue for Council and will result in an
additional burden for future operation, maintenance
and capital renewal.
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CERTIFICATION OF THE STANDARD STATEMENTS
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