
 

 

Terms of Reference 
Mount Alexander: A Healthy Shire:  
Community Advisory Committee 

 
 
1. Background 

The Mount Alexander Shire Council is committed to working towards “a vibrant healthy community”.  
We recognise that health is more than being free from disease. It is a state of physical, mental and 
social wellbeing that allows us to live our lives to their fullest.  

The Local Government Charter states that the primary objective of Council is to achieve the best 
outcomes for the local community. Protecting, improving and promoting health and wellbeing is one of 
the most significant ways Council can achieve this. 

The Public Health and Wellbeing Act 2008 outlines specific requirements for local governments in 
relation to health and wellbeing. These include: 

 Creating supportive environments for health and strengthening capacity of the community and 
individuals to achieve better health; 

 Initiating, supporting and managing public health planning processes at a local level, including the 
development of a strategic Municipal Public Health and Wellbeing Plan every four years; 

 Developing and implementing local policies for health; 
 Developing and enforcing up-to-date public health standards; 
 Facilitating and supporting local agencies with an interest in public health; 
 Coordinating and providing immunization services; and 
 Maintaining the municipal district in a clean and sanitary condition. 

2. Purpose: 

To provide advice to Council on the development, review and implementation of the Mount Alexander 
Shire Health and Wellbeing Plan and associated Action Plans. 

3. Objectives: 

a. To act as a Project Reference Group in guiding the development of the 2017 – 2020 Mount 
Alexander Shire Health and Wellbeing Plan. 

b. Provide input to Council on new and emerging community issues likely to impact on community 
health and wellbeing. 

c. Assist Council in community engagement. 
d. Provide feedback to Council on proposed health and wellbeing actions and initiatives. 

4. Committee Structure: 

Up to 16 members who live in the Shire with an interest and networks in one or more of the following 
areas / groups: 

 Children and families 
 Youth development 
 Active ageing 
 Aboriginal health 
 Disability access and inclusion 
 Recreation and sports development 
 Cultural development 
 Provision of health services 
 Health promotion and prevention 



 

 

 Supporting vulnerable communities 
 Community planning and development 

The selection of committee members will consider overall composition of the committee including 
geographic representation, age, gender, cultural background and will strive to ensure there is 
representation from organisations and businesses as well as unaffiliated community members.  

5. Council Members: 

 Mayor (Chair) 
 Director Sustainable Communities 
 Director Sustainable Development 
 Manager Community Planning & Partnerships 
 Other Council officers as coopted. 

6. Roles and relationships: 

Members of the Community Advisory Committee contribute specialist knowledge and expertise by 
providing community perspectives. Members should be active in the community, with strong 
community networks and sound understanding of local and regional issues. 

Members need to have the capacity to reflect on and present community issues, rather than focusing 
on personal concerns or individual issues only. 

The role of members will be to: 

a. Attend and participate in an induction workshop; 
b. Attend and participate in all meetings; 
c. Work cooperatively with other members in achieving the purpose of the committee; 
d. Contribute ideas and suggestions relating to items on the agenda; and 
e. Use existing networks to remain informed regarding the views and interests of the community. 

Members of the Community Advisory Committee will be expected to participate in one of three working 
groups that will meet bi-annually. These include: 

Working Group Objective 

Mount Alexander for All To improve community access & inclusion, safety, connection, learning 
and development, and civic engagement. 

Active Mount Alexander To increase community participation in physical activity. 

Creative Mount Alexander To celebrate, promote, nurture and value arts and culture across the 
Shire and its impact on the health and wellbeing of the community. 

Members would then provide a conduit between these working groups and the Community Advisory 
Committee. 

When a member is absent for two consecutive meetings without an apology, their position will be 
declared vacant. 

Members will be recruited through an external Expression of Interest. 

7. Conflict of Interest: 

Members must be aware of and manage their own conflict (and potential conflict) of interest relating to 
matters discussed by the committee, bearing in mind that the committee is advisory in nature. 

8. Term of Committee: 

Four years, expiring on 30 June 2020. 



 

 

9. Review: 

The Terms of Reference will be reviewed annually. 

10. Meeting frequency: 

Following an induction process the committee will meet quarterly in the first twelve months then bi-
annually thereafter. 

11. Reporting and circulation: 

Agenda’s will be developed by the Mayor and Director Sustainable Communities with input from 
members. Minutes will be circulated to members within one month of the meeting and be tabled at the 
next available Council meeting. 

 


