Organisational structure

Darren Fuzzard
Chief Executive Officer
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Lisa Knight
Director, Corporate and
Community Services

Corporate
Services

Business Performance
Finance
Information Technology
Procurement
Rates

Communications and
Customer Services
Communications
Customer Service
Venues and Events
Visitor Services

Community
Partnerships
Access and Inclusion
Community Projects
Early Years
Emergency Management
Maternal and Child Health
Youth

Community
Wellbeing

Access and Assessment
Healthy Ageing
Home Support

Healthy Loddon
Campaspe

Michael Annear
Director, Infrastructure
and Development

Parks, Recreation and
Community Facilities

Active Communities
Building Projects
Natural Environment
Parks and Gardens
Property

Development
Services
Building Services
Community Safety and
Amenity
Public and Environmental
Health
Statutory Planning
Strategic Planning

Engineering
Asset Management
Engineering

Operations

Climate Change
Engineering
Works

Grants

People and Governance and

Culture Risk
Human Resources Governance
Payroll Risk

Workplace Health and Safety Records Management

Economy and
Culture

Cultural Development
Economic Development
Tourism

Housing Solutions
Broker

Working together for a healthy, connected shire
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Mount Alexander
Shire Council




